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ESSI IS NOT EASY 
( Erik Engström) 
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    WHY ? 

Two points of view : 

- Commission point of view 

- Member States point of view 

18 mai 2012 - 3 Prague May 2012 



18 mai 2012 - 4 

 

Commission point of view : 

– Member States don’t know that they want !!! 
• WEBIC, ICD3, ICD5, Reflection period ... 

 

– It’s difficult to manage a project in this conditions : 
• Problems with contractor 
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Member State point of view : 

– New regulations 

- Organizational problems 

- Technical problems 

- Security problems 

- …. 
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New regulations for Clerk : 

 

- Obligation to define new procedures 

 

- Obligation to train  our clerks 
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The complex organizational structure of the 
social security  system : 

- Difficult to identify the right organism 

- Master directory is not usable easily  

- We must simplify our organization when it is  
possible 
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Technically : 

- It’s necessary to make some modifications : 

- To increase performances 

- To facilitate the routing 

- To facilitate the search on a particular person on 
SEDs 

-  But it’s not possible to continue to  
define new requirements 
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French organization: 
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French organization: 
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To conclude 

If I want see EESSI into production before I 
retired, it is necessary to correct technical 
problems identified and arrest to express new 
requirements 

We all know that the first version of EESSI is not 
perfect, but  using it and working on a future 
release because we risk our clerks 
demotivating  
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