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An Introductory Word
by the Director of the
National Training Fund

Dear Readers,

this is a report about the activities of the National Training
Fund in 2003. It was a busy, demanding year, rich

in activities and projects, and it required qualified, creative
and professional approaches on the part of our staff.

In the middle of the year the staff that operated in an
office outside the headquarters moved to the NTF’s main
premises. Other organisational changes occurred in view
of the new tasks. Preparation for accreditation as part

of the European Decentralised Implementation System
(EDIS) for Phare implementation after accession to the EU,
called for extensive improvements of internal procedures
and processes.

In line with the founding documents and the medium-
term strategy, the focus of NTF activities is on the human
resources development policy and implementation. Our
main partner is the Ministry of Labour and Social Affairs,
other partners include the Ministry of Education, Youth
and Sports, the Office of the Czech Government, Ministry
of Industry and Trade, Ministry of Foreign Affairs, Ministry
for Regional Development and Ministry of Finance, regions
and, importantly, social partners.

In 2003, we continued implementing programmes planned
for several years as part of co-operation between

the Czech Republic and the European Union. The Leonardo
da Vinci programme has been successful and popular for

a number of years. Pilot projects of Czech promoters have
a very good name by European standards and traditionally
achieve high scores. Mobility projects have considerably
extended the opportunities of young people for undergoing
work placements in EU member states, and for improving
knowledge levels and opportunities in the labour market
as a result. Schools are well acquainted with the mobility
scheme and the best projects are awarded prizes.

The EQUAL Initiative, including trans-national partnerships,
is now well under way. This has involved demanding work
both in terms of expertise and procedures, as the Initiative
is co-funded from the Phare programme. Therefore, in its
administration, not only the EQUAL rules but also Phare
rules must be observed.

In 2003 the implementation of the projects within Phare
2000 — Human Resources Development Fund reached its
final and critical stage. The NTF staff carry out detailed
monitoring of all projects, and also serve as a wide source
of information concerning the establishment of conditions
for drawing resources from the European Social Fund.

As for the NTF’s original work in the area of HRD,

the year 2004 brought about a radical change. In March
the government adopted the Strategy for Human Resources
Development in the Czech Republic. This was the launch
of the implementation stage. In all its activities the NTF
pursues an optimal use and co-ordination of various
programmes and other opportunities for co-operation both
at national and international levels. We seek a synergy
effect of the combination of resources for the support

of employment, education and social inclusion, so as

to contribute to the enhancing of competitiveness and
prosperity of this country, its regions and citizens.

As part of the MoLSA’s grant scheme “Modern Society”,

Uvodni slovo reditelky
Narodniho vzdélavaciho fondu

Vazeni,

otevirate zpravu o ¢innosti Narodniho
vzdélavaciho fondu v roce 2003. Byl to
rusny, narocny rok, bohaty na sifi aktivit
a projektt, a vyzadoval od nasich
pracovnikd kvalifikovany, tvofivy

a profesionalni pfistup.

Cast tymu, ktera ptisobila

na dislokovaném pracovisti,

se v poloviné roku pristéhovala

do hlavniho sidla NVF. Zaroven

jsme provedli i organiza¢ni zménu

v souvislosti s novymi Gkoly. Rozsahlé

zdokonalenf vnitfnich postupt

a procest si vyzadala priprava pro
akreditaci na evropsky decentralizovany implementa¢ni systém (EDIS),
tykajici se implementace programu Phare po vstupu do Evropské unie.
Samotné zaméreni ¢innosti NVF je v souladu se zaklddajicimi
dokumenty a stfednédobou strategif orientovano na koncepcni
a implementaéni tkoly rozvoje lidskych zdrojd. Nasim hlavnim
partnerem je Ministerstvo préce a socidlnich véci CR, ddle Ministerstvo
skolstvi, mladeze a télovychovy CR, Utad vlady CR, MPO, MZV, MMR
a MF, kraje a zejména socialni partnefi.
V roce 2003 jsme pokracovali predevsim v implementaci viceletych
programd v ramci spoluprace Ceské republiky s Evropskou unif:
Uspésny a populdrni je jiz fadu let program Leonardo da Vinci.
Pilotni projekty ¢eskych predkladatelti maji na evropské drovni velmi
dobry zvuk a tradi¢né se vyborné umistuji. Projekty mobilit se staly
vyznamnym prvkem ve skale moZnosti mladych lidi absolvovat
odbornou praxi v nékterém z ¢lenskych statt EU a prohloubit si tak
znalosti i $ance svého uplatnéni na trhu prace. Skoly program mobilit
dobte znaji a nejlépe pripravené projekty jsou ocenovany.
Podarilo se pIné rozbéhnout Iniciativu Spolecenstvi EQUAL, vcetné
nadndrodnich partnerstvi. Jde o velmi naro¢nou ¢innost nejen
z odborného, ale i z proceduralniho hlediska, nebot tato iniciativa je
spolufinancovéna z programu Phare a pfi jeji administraci musime
postupovat nejen v souladu s pravidly pro EQUAL, ale zdroven
dodrzovat pravidla financovani Phare.
V obdobi roku 2003 také vrcholila implementace projektt Phare 2000
- Fond rozvoje lidskych zdroja. Nasi pracovnici se jednak vénovali
podrobnému monitorovani vsech projektt, ale byli zarover bohatym
zdrojem informaci pro nastaveni podminek cerpani prostredku
Evropského socidlniho fondu.
Pokud jde o vlastni odbornou praci NVF v oblasti rozvoje lidskych
zdrojt, byl rok 2003 zlomovy. Vlada v bfeznu pfijala Strategii rozvoje
lidskych zdroja pro Ceskou republiku. Tim zacala etapa jejiho
postupného napliovédni. NVF pfi viech svych aktivitach usiluje
o optimalni vyuZzivani a koordinaci jednotlivych programti a dalsich
moznosti spoluprace na ndrodni Grovni i v mezindrodnim kontextu.
Snazime se, aby jednotlivé zdroje na podporu zaméstnanosti,
vzdélavanf i socialniho zaclenovani vytvarely synergicky efekt



a prispivaly ke zvySovani konkurenceschopnosti a prosperity nasi
zemé, krajl i jednotlived.

V rdmci grantu MPSV ,Moderni spolecnost” se nam podafilo
rozpracovat navrh systému dal$iho vzdélavani, zabyvame se otazkami
Glohy lidského kapitalu pfi rozvoji inovaéniho prostredi, zpracovali
jsme celou radu studif a publikaci o lidskych zdrojich.

V roce 2003 se vzhledem k bliZzicimu se vstupu Ceské republiky do EU
vyrazné rozvinula spoluprace s MPSV na pfipravé vyuzivani Evropského
socialniho fondu. Jde o velmi naro¢ny proces vzhledem k tomu, ze
obdobi implementace bude kratké oproti statéim evropské patnactky

a vSechny administrativni struktury budou nové. Zkusené instituce jsou
viak zdroven jesté kapacitné vytizeny v programech Phare a dalsich
programech Evropské unie. Narodni vzdélavaci fond proto poskytuje

v rdmci svych moznosti maximalni podporu pfi programovani, pripravé
provadéci dokumentace, skoleni novych pracovnikt pro implementaci
a informovani budoucich predkladatelt projekta.

Na mezinarodni Grovni pokracujeme ve spolupraci s Evropskou komisf,
OECD, s Evropskou vzdélavaci nadaci v Turing, jsme cleny jejiho
poradniho féra. Pripravujeme se na uzsi spolupraci s Cedefopem,
vedeme pracovni skupinu pro rozvoj lidskych zdrojt a vycvik v ramci
Stredoevropské iniciativy a dalsi.

Vazeni ¢tendri, rozsah nasi ¢innosti se v roce 2003 oproti
predchazejicim letim rozsifil i prohloubil. Dovolte mi v zavéru
podékovat kolegtim v NVF, spravni radé a také vsem partnertim

a odbornikéim z dalsich organizaci za spolupraci a podporu.

Vase

PhDr. Miroslava Kopicova
feditelka Narodniho vzdélavaciho fondu

the NTF managed to draft a system for continuing training.
We also address the issue of the role of human capital

in the development of innovations, and we have produced
a number of studies and publications about human
resources.

In view of the approaching accession of the CR to the EU,
the co-operation with the MoLSA concerning the use

of the European Social Fund developed a great deal

in 2003. This is a demanding process, because

the implementation period will be short compared to

the EU-15 countries and all administration structures will be
new. Moreover, the staff of institutions with the relevant
experience s still busy working on Phare and other
programmes of the EU. The National Training Fund provides
a maximum level of support related to programming,

the development of implementation documentation,

the training of new staff for implementation and providing
information to future project promoters.

In the international context, we are continuing co-operation
with the European Commission, OECD and the European
Training Foundation in Turin (the NTF is a member of its
consultative forum). We are getting ready for closer co-
operation with Cedefop, and we chair the working group for
human resources development and training as part

of the Central European Initiative, etc.

Dear readers, in 2003 we expanded and intensified

the scope of our operations as compared to previous years.
In conclusion, let me extend thanks to my colleagues

in the NTF, the supervisory board and to all partners and
experts in other organisations for their co-operation

and support.

GoAfre”

PhDr. Miroslava Kopicova
Director of the National Training Fund



An Introductory Word
by the Chairman of the
Board of Directors

Human resources development, lifelong learning,
competitiveness — these are the buzz words of today.

No wonder, as they are associated with other frequently
used words such as employment, the quality of life,
happiness. We already know that the countries that invest
in education produce more wealth, and therefore may offer
their populations better living standards. They do not find
excuses, such as lack of public resources, and develop their
systems of education and research. For example,

in terms of European comparison of the standard

of secondary education we are not doing badly.
Unfortunately, the situation is worse as regards lifelong
learning, where the CR is far below average compared to
EU countries. The proportion of graduates with tertiary
qualification is also unfavourable. Despite an increase after
1990, the figures still lag behind Ireland, Finland or

the Netherlands — i.e. countries where investment

in education is very high.

Along with increasing the numbers of graduates from higher
education institutions, it is necessary to re-consider their
structure. It is not only quantity that is important, quality is
what pays. Even in the most advanced western countries

it is unrealistic for all HE institutions to provide all forms

of studies — i.e. Bachelor, Master and Doctoral. This should
be taken into account in restructuring the higher education
sector. The requirements of the economy should also be
taken into consideration — specialists with engineering
degrees are increasingly in demand. The meeting

of the European Council in May 2003 therefore set

the objective of increasing, by 2010, the number

of graduates from mathematics, science and technology

in the EU by at least 15%. At the same time the proportions
of women and men in certain disciplines (where, in some
cases, the number of women is over five times lower)
should be balanced. Another task that is “queuing” is to
develop and enact systems making it possible for companies
to co-fund vocational training of their employees.

We often read about the ageing of the European population.
According to prognoses, the number of people aged 65

will double in 20 years’ time. The only path to take is to
support continuous learning so as to ensure that the older
generation may acquire new knowledge and skills to retain
employment for the entire period of their economic activity.
We all will have to update our skills and knowledge
continuously to avoid being taken by surprise by social and
economic changes, as well as changes

in inter-personal relations. All this requires private, but also
public, investment in training which should concern those
employed and also those who, for various reasons, are
unemployed.

In March 2003 the Czech government approved

the document Strategy for Human Resources Development
in the CR as the principal starting point for the development
of continuing education. The establishment

of the Government Council for Human Resources
Development was also a major step. At last there is a body
authorised to promote, systematically and in co-operation
with the parties concerned, the development of human
resources in relation to the overall situation in society and,
most importantly, to employment policy. Of course, another
important step was the consequent formation of regional
HRD councils, which launched their regular co-operation
with local partners. Moreover, the Topregion.cz original
databank, which has just been finalised gy NTF, provides
professional support that is so much needed.

Uvodni slovo
predsedy spravni rady NVF

Rozvoj lidskych zdrojt, celozivotni
uceni, konkurenceschopnost - to jsou
dnes ¢asto sklonovana slova.
A nenfi divu, protoze stejné tak s nimi
souviseji dalsi frekventovand slova
jako je zaméstnanost, kvalita Zivota,
spokojenost. Jiz vime, Ze zemé, které
investuji do vzdélani, bohatnou
rychleji a mohou tak nabidnout svym
obyvateltim lepsi podminky k zivotu.
Nevymlouvaiji se stile na nedostatek
penéz ve statni pokladng, ale rozvijeji
systémy vzdélavani i relevantni vyzkum.
Napriklad s drovni stredoskolského
vzdélavani na tom nejsme v porovnani
se zemémi EU tak Spatné, ale horsi
je to jiz s celozivotnim vzdélavanim, kde nedosahujeme pramérné
Grovné téchto zemi ani vzddlené. Stejné nepfiznivy je podil absolventt
vyssich skol, ktery se sice po roce 1990 zvysil, ale stale nenf tak vysoky
jako napr. v Irsku, Finsku nebo Nizozemsku, tzn. v zemich, kde jsou
investice do vzdélavani velmi vysoké.
Ovsem stejné tak jako je nutné zvysovat pocty absolventli vysokych
skol, je nutné zvazit i jejich strukturu. Nejde totiz pouze
o kvantitu, ale pfedevsim o kvalitu absolventt. Ani v nejvyspélejsich
zapadnich statech nenf redlné, aby vsechny vysoké skoly poskytovaly
vzdélani ve vsech studijnich programech, tj. v bakaldrském,
magisterském a doktorském. Restrukturalizace vysokych skol
by méla tento pozadavek zohlednit. Méla by také odrazet pozadavek
hospodarského vyvoje, pro ktery zacinaji byt potfebni predevsim
technicky vzdélani odbornici. V kvétnu 2003 se proto na jednanf{
Evropské rady stanovil jeden z cilti: zvysit do roku 2010 pocet
absolventi matematickych, pfirodnich a technickych véd v zemich EU
nejméné o 15 %. Zaroven by mélo dojit k vyrovnani podilu Zen
a muzl v nékterych oborech, kde Zen pracuje nékdy méné nez pétina.
A dalsi z dkolu, ktery stile ceka ,ve fronté”, je legislativni zakotvenf
a propracovani systémd, které by umoznily firmam spolufinancovat
odbornou pfipravu svych zaméstnanct.
Jak se casto docitame, evropska populace starne. Za 20 let se podle
prognoéz zdvojnasobi pocet lidi ve véku 65 let. Jedinou cestou je tedy
nepretrzité ziskavani novych znalosti a kvalifikacf tak, aby i starsi
generace méla moznost dal$iho vzdélavani a mohla zlistat v zaméstnani
po cely produktivni Zivot. Vsichni budeme muset neustale aktualizovat
své dovednosti a znalosti, aby nds nezaskocCily zmény, které se déji
v ekonomické a socidlnf oblasti i v mezilidskych vztazich. To vse
vyzaduje nase soukromé, ale i statni investice do vzdélavant,
do vycviku nynéjsich pracovnich sil, i téch, ktefi ztstali z nejriiznéjsich
davodu bez prace.
Vlada CR schvilila v bfeznu 2003 programovy dokument Strategie
rozvoje lidskych zdroji jako zasadni vychodisko pro rozvoj dalsiho
vzdélavani. Stejné zdsadnim ¢inem bylo ustaveni Rady vlddy pro rozvoj
lidskych zdrojt. Konecné tak existuje organ, ktery se mtze systematicky
a ve vzajemné spolupraci rozhodujicich aktért vénovat rozvoji lidskych



zdrojti ve vazbé na celkovou situaci ve spolecnosti a predevsim politiku
zaméstnanosti. A samoziejmé neméné vyznamnou udalosti v roce 2003
byl nasledny vznik krajskych rad pro RLZ, které zahdjily pravidelnou
spoluprdci s mistnimi partnery. Tolik potfebna odbornad podpora se

pro viechny nabizi také v Inspiraéni databance Topregion.cz, jejiz
pripravu NVF pravé dokoncil.

Po vstupu do EU nds ¢ekaji velké zmény. Rychleji se s nimi mizeme
vyrovnat vyuzivanim priklad dobré praxe nékterych clenskych zemd.
Jednim z nich jsou britské zkusenosti se systémem fizeni kvality
socidlnich sluzeb. Byly vyuzity napfiklad v tfiletém projektu ,Podpora
MPSV pri reformé socidlnich sluzeb”, ktery financovala britska vlada

a spolu s pracovniky MPSV jej realizovali britsti odbornici. Narodni
vzdélavaci fond byl vybran ke spoluticasti na fizeni projektu diky
mnohaletym zkusenostem a vysoké kvalifikaci pracovnika sekce
socialnich programt. Observator se zac¢dtkem roku zapojila

do aktivit sité ReferNet, kterd se zabyvd predevsim vyménou informaci
v odborném vzdélavani. Ukoncen byl také napr. trilety vyzkumny
projekt 5. ramcového programu Evropské komise, ktery zkoumal faktory
plsobici na profesni identitu, flexibilitu a mobilitu pracovnf sily. NVF se
metodicky podilel na pripravé dokumentt pro Evropsky socidlni fond,
vyznamna byla jeho pomoc pri tvorbé navrhu novely zakona

o rozpoctovych pravidlech. Svou ¢innost zahdjily koncem roku Narodni
tematické sité Iniciativy Spolecenstvi EQUAL. Vznikl tak dtlezity
prostor pro vyménu zkusenosti pro viechny, kdo se podileji na feseni
problematiky trhu prace. A jiz zcela na zavér zminim dva neméné
dalezité evropské programy, na jejichz cinnosti se pracovnici NVF
podileji - program Leonardo da Vinci v oblasti projektt mobility

a pilotnich projektt, které vyznamné podporuji odborné vzdélavant,

a program Phare 2003 Rozvoj lidskych zdrojti.

Vyuzijme vsech prilezitosti, které nam pro dalsi vzdélavani a rozvoj

lidskych zdroj& umozni vstup do Evropské unie. Pevné véfim, ze prave
Narodni vzdélavaci fond pfi tom bude tim pravym préivodcem.

Prof. MUDr. Pavel Klener, DrSc.

predseda spravni rady NVF

prorektor Univerzity Karlovy

a prednosta . Interni kliniky 1. Lékarské fakulty UK

After the accession to the EU, we will face great changes.
We are able to cope with them better if we make use

of good practice examples of some of the Member States.
Among them is the British experience in the quality
management system in social services. It was exploited for
example in the three-year project “Support to MoLSA

in Social Services Reform”. The British Government
financed the project and the MoLSA employees worked on
it together with British experts. The National Training Fund
was chosen to participate in the project management due to
its long-time experience and high competence of its experts
working in the section of social programmes.

The Observatory joined, in early 2003, the activities

of the ReferNet network, which is concerned primarily
with the exchange of information about vocational
education. The three-year research project of the Fifth
Framework Programme of the European Commission was
also completed. The project explored factors affecting
professional identity, flexibility and mobility of labour force.
The NTF provided methodological assistance

in the process of developing documents for the European
Social Fund. Its assistance in drafting an amendment to

the law on budgetary rules was also important. National
thematic networks, as part the EQUAL Initiative, launched
their activities in late 2003, establishing room for

the exchange of experience related to labour market issues.
To conclude, | want to mention two other important
European programmes in which NTF staff are involved.
These are Leonardo da Vinci operating mobility and pilot
projects which support vocational training, and Phare 2003
Human Resources Development.

Let us make use of all opportunities to promote

the continuing training and human resources development
that will be brought about by our membership of the EU.

I firmly believe t/é;at the National Training Fund will be the
right guide along this path.

Prof. MUDr. Pavel Klener, DrSc.

Chairman of the NTF’s Board of Directors

Vice-Rector of Charles University and Head of Tst Internal
Clinic of the Medical Faculty of Charles University



Human Resources
Development

1.1. Human Resources Development Strategy

In further reference to the recommendations set out in the
Human Resources Development Strategy for the Czech
Republic adopted on 2! March 2003 by the Government
of the Czech Republic, the NTF’s HRD section developed
and partly tested throughout the year 2003 a model for
comprehensive support of HRD strategic management at
regional level. The aim was to motivate regions to apply
effectively systemic instruments of employment policy

and human resources development in line with their
specific needs and national strategic aims. Another
objective was to provide national and regional partners
with continuous support in terms of information,
methodology, counselling and training.

In 2003, systematic and regular co-operation with regional
partners was launched on a voluntary basis, the purpose
of which is to monitor the needs related to HRD
management in regions, formulate policy objectives

in HRD at national level, disseminate methodologies,
approaches and good practices and, as a result, implement
retrospectively national strategic aims for HRD at regional
level.

In the course of 2003, three working meetings were held
with partners from regions in the CR. At the first meeting

in April, the participants were acquainted with the
document Strategy of Human Resources Development for
the CR and with the history of its creation. Discussions
concerned the mission and tasks of regional HRD councils
and the Government Council for Human Resources
Development, the legislative obstacles to, and possible ways
of support for HRD management system in the CR, and
experiences and concrete activities related to HRD

in regions. Regional representatives welcomed the
possibility to learn about the situation in other regions and
to inform mutually about approaches and methods used

in regional management of HRD.

In order to meet the request of regional partners, a website
for on-line discussion on HRD issues was developed
(www.nvf.cz/diskuze, topic: Strategic Management

of HRD in regions). The website presented various
suggestions, conclusions of discussions and new topics and
it was accessible to everybodly.

The main purpose of the second meeting with regional
representatives, which was held in June in co-operation
with the South Bohemian Economic Chamber, was to
present a proposal for the establishment of multi-purpose
centres for continuing vocational education in regions.
Discussion in teams focused on defining the profile of these
centres, their scope of operations in relation to individuals,
employers and training providers, and their mission

in the context of strategic management of human resources
development at regional level.

The meeting held in November in Brno was largely
concerned with the presentation of an Internet portal
TOPREGION.CZ, at the time under development, which
should support strategic management of HRD

in regions. A draft version of the model for comprehensive
methodological and counselling support of strategic

HRD management at regional level was presented at the
workshop, and its major components were discussed. They
include an institutional base for strategic management

of HRD at national and regional levels, development

of regional HRD strategies, administration and development
of a methodological and information database for HRD,
and preparation and implementation of a training and

1. Rozvoj lidskych zdroji

1.1. Strategie rozvoje lidskych zdrojti

V ndvaznosti na doporucenf Strategie rozvoje lidskych zdrojt

pro Ceskou republiku, pfijaté vladou CR dne 3. 3. 2003, koncepéni
pracovisté pro rozvoj lidskych zdroji NVF vypracovalo a ¢astecné
ovérilo v pribéhu roku 2003 model komplexni podpory strategického
fizeni rozvoje lidskych zdrojt na krajské arovni. Cilem bylo motivovat
kraje k G¢innému uplatiiovani systémovych néstrojt politiky
zaméstnanosti a rozvoje lidskych zdroja podle jejich specifickych
potreb a zdroven v intencich strategickych cil( statu. Dalsim z cilt
bylo poskytovat narodnim a krajskym partnertim stalou informacntf,
metodickou, poradenskou a vzdélavaci pomoc.

V roce 2003 byl zahdjen systém pravidelné koncepcni spoluprace

s partnery z krajt, zalozeny na dobrovolné bazi, ktery slouzi jako
nastroj pro monitorovani potreb v oblasti fizenf rozvoje lidskych
zdroju v krajich, pro formulaci koncepénich zaméra v oblasti RLZ

pro potifeby narodni Grovné, pro diseminaci metodik, pristupti

a prikladt dobré praxe a zpétnou implementaci narodnich
strategickych zamért RLZ do krajské praxe.

V pribéhu roku 2003 se uskutecnila tfi pracovni setkani s partnery

z kraja CR. Prvni dubnové setkdnf bylo vénovano sezndmeni Géastnikd
s podobou dokumentu Strategie rozvoje lidskych zdroja CR, s historif
jeho vzniku. Diskutovalo se o poslani a Gkolech krajskych rad RLZ

a Rady vlady pro rozvoj lidskych zdrojt, legislativnich bariérach

a moznostech podpory systému fizeni RLZ v CR, zkusenostech

a konkrétnich aktivitach v oblasti RLZ v krajich. Zastupci krajt uvitali
moZznost poznat situaci v jinych krajich a vzdjemné se informovat

o pristupech a metoddch aplikovanych v regiondlnim Fizeni RLZ.

Na zakladé pozadavku partnert z krajt byla zfizena webova stranka
pro on-line diskuzi k problematice RLZ (www.nvf.cz/diskuze, téma:
Strategickeé fizeni RLZ v krajich). Tato stranka obsahovala mnohé
navrhy, zavéry z diskuzi, nova témata. Pfistup k ni byl otevieny viem.
Hlavnim tématem druhého setkdni se zdstupci kraja v ¢ervnu,
usporadaném ve spolupraci s Jihoceskou hospodarskou komorou, bylo
predstaveni navrhu na zfizenf vicetcelovych center dalsiho profesniho
vzdélavanf v krajich. Pracovni diskuze v tymech byla zamérena

na definovani profilu regiondlnich vicetGcelovych center, jejich
fungovani ve vztahu k jednotlivetim, zaméstnavatelm, vzdélavateltm
a jejich poslani v kontextu strategického fizeni rozvoje lidskych zdroja
na drovni krajd.

Listopadové setkani v Brné bylo vénovano zejména predstaveni
pripravovaného internetového portalu TOPREGION.CZ pro podporu
strategického fizeni RLZ na krajské drovni. Na workshopu byla
prezentovana pracovni verze modelu komplexni metodické

a poradenské podpory pro strategické rizeni rozvoje lidskych zdrojt

v krajich a prodiskutovaly se jeho hlavni kroky: institucionalni zakladna
pro strategické fizeni RLZ na narodnf a krajské arovni, pfiprava
regionalnich strategii RLZ, sprdva a rozvoj metodické a informac¢ni
databanky pro RLZ a priprava a realizace vzdélavaciho a rozvojového
programu pro strategické Fizeni RLZ pro pracovniky verejné spravy

a zainteresované partnery v krajich.

Zaroven tym rozvoje lidskych zdroj& NVF pripravil nékolik koncepcnich
materidll jako vychozich podkladti pro zpracovani Programu Realizace
strategie RLZ pro CR, ktery vlada CR ulozila pfipravit Radé vlady



pro RLZ do 30. zari 2004 Usnesenim ¢. 733/2003. Dokument
Pripravenost Ceské republiky na realizaci Lisabonského procesu
poskytuje souhrnny prehled o prioritich a zahajenych implementacnich
opatenich v rdmci Lisabonské strategie v zemich EU a v Ceské
republice.

Dalsi vyznamny dokument Analyza moznosti zvySovani investic

do rozvoje lidskych zdrojti obsahuje prehled alternativnich pristupt

k vicezdrojovému financovani rozvoje lidskych zdroja v zemich EU

a srovnani se situaci v CR. P¥inasi inspirativni zaklad pro nastoleni
zmény ve financovani rozvoje lidskych zdrojt v CR.

1.2. Systém dalsiho profesniho vzdélavani

V souvislosti se strategickymi zaméry v oblasti zaméstnanosti a rozvoje
lidskych zdroja Ceské republiky a Evropské unie byl vyhldsen MPSV
CR grantovy Gkol ,Moderni spole¢nost a jeji promény”, v jehoz ramci
zpracoval tym RLZ navrh obsahu a tvorby systému dalstho profesniho
vzdélavani.

Struktura navrhu byla zamérena na fesenf tii vzajemné souvisejicich
systémovych aspektti dalsiho profesniho vzdélavani (DPV), které tvori
dostupnost, kvalita a uznavani dal$iho profesniho vzdélavani. Uvedené
tri klicové oblasti systému DPV se dale roz¢lenily do zakladnich
komponent, k nimz byl zpracovan systémovy navrh (model) resent
odstranujici existujici bariéry, a navrhla se opatfeni pro praktickou
implementaci predklddaného fesenti.

Dil¢i ndvrhy feseni vznikaly ve spoluprdci s Sirokym okruhem partnert
z profesnich asociaci, vzdélavacich a poradenskych instituci, Gradt
prace, krajskych Gradt, hospodarskych komor a dalsich organizaci.
Reseni jednotlivych oblasti systému daliho profesniho vzdélavani byla
pribézné konzultovana zejména na pravidelnych setkdnich tymu RLZ
se zastupci krajskych rad pro RLZ, na seminarich Asociace instituct
vzdélavani dospélych a nékolika konferencich.

Zpracovany navrh byl koncipovan jako soubor koncepcnich

reseni a metodickych nastrojt pro zdklad systému, ktery poskytuje
metodologicky, informacnf, legislativni, finanéni a organiza¢ni rdmec
pro implementaci dal$iho profesniho vzdélavani. U¢elem navrhu

bylo zaroven prinést kvalifikovany podklad pro feseni systémovych
Casti opatieni k rozvoji dalsiho profesniho vzdélavani v Sektorovém
operac¢nim programu Rozvoj lidskych zdroja.

V oblasti dostupnosti DPV byl zpracovan navrh optimalizace
infrastruktury, navrh informacniho systému, navrh modelu poradenstvi,
model financovani a navrh na zmény zakonnych opatrenf a Gprav

k jednotlivym ¢astem navrhovaného systému.

Pro oblast kvality DPV byl vypracovédn vzorovy standard kvalifika¢niho
programu, model akreditace programt dal$iho profesniho vzdélavani,
model certifikace instituci dalsiho profesniho vzdélavani, systém
zvysovani kvalifikace lektort a konzultantt vcetné certifikace jejich
kvalifikace, systém podpory zavadéni novych metod rozvoje lidskych
zdrojt v regionech, systém podpory zavadéni novych metod RLZ

v organizacich a systém podpory asociaci poskytovatelti dalsiho
profesniho vzdélavani.

V oblasti uznavani DPV byly zpracovany ndvrhy opatfeni sméfujici

k vytvoreni systému kvalifikaci podporujiciho celozivotni ucent,
zamérené na vymezeni role socialnich partnerti a dalsich aktért

development programme for strategic management of HRD
for public administration officers and regional partners
concerned.

Simultaneously, the NTF’s HRD team prepared several
policy documents to serve as a background for the
development of a Programme for Implementation of HRD
Strategy for the CR. The Czech government in its Resolution
no. 733/2003 commissioned the Government Council for
HRD to develop the Programme by 30" September 2004.

A document entitled “Preparedness of the Czech Republic
for Implementation of the Lisbon Process” provides an
overview of the priorities and implementation measures
launched as part of the Lisbon strategy implementation

in the EU and in the Czech Republic.

Another important document entitled “Analysis of
Opportunities for Increased Investment in HRD” contains an
overview of alternative approaches for co-funding of human
resources in EU member countries in comparison with

the situation in the CR. It provides inspiration to carry out
changes in HRD funding in the CR.

1.2. System for Continuing Vocational Education

In relation to the strategic aims in the areas of employment
and HRD in the CR and the EU, the MoLSA of the Czech
Republic initiated a grant scheme entitled “Modern Society
and its Changes”, as part of which the NTF’s HRD team
developed a proposal for the content and development of
a continuing vocational training system.

The proposal was structured so as to address three
interlinking systemic aspects of continuing vocational
education and training (CVET) — accessibility, quality and
recognition of CVET. These three key aspects of the CVET
system were further divided into principal components. For
each of them a draft proposal (model) for elimination of the
existing barriers was prepared, and measures for putting the
proposal into practice were proposed.

Partial propositions of solutions were created in co-
operation with a broad range of partners from professional
associations, training and counselling institutions, labour
offices, regional authorities, economic chambers and
other organisations. The solutions proposed for various
components of the CVET system were continuously
discussed at regular meetings of the NTF’s HRD team with
representatives of regional HRD councils, at seminars

of the Association of Adult Education Providers and at
several conferences.

The proposal was designed as a set of policy solutions

and methodological instruments to form the foundation

of a system providing a methodological, information,
legislative, financial and organisational framework for CVET
implementation. The proposal also aimed at establishing

a qualified base for handling systemic components

of measures for the development of CVET set out in the
Sectoral Operational Programme — Human Resources
Development.

As regards the accessibility of CVET, optimization

of the relevant infrastructure was proposed along with

a proposal for an information system, a counselling model,
a funding model and a proposal for legislative changes and
modifications concerning individual parts of the system.

As regards the quality of CVET, a standard model

of a training programme was developed, along with

a model for certification of CVET, a system for improving
the qualifications of trainers and consultants including their
certification, a system supporting implementation of new



HRD methods in regions and in organisations, and a system
supporting associations of CVET providers.

As regards CVET recognition, measures were proposed
aiming at the development of a system of qualifications
promoting lifelong learning, and focusing on the definition
of the role of social partners and other players in relation
to the definition of qualifications. Moreover, a system for
the identification of qualification standards to promote
transparency of qualifications was designed, along with

a model for certification of competencies within CVET.

The main recommendations focused on the development
and implementation of a national policy concerning CVET
and HRD in the CR, and on the development

of a CVET system in co-operation with all partners
concerned (government, employers, regional authorities
and trade unions).

1.3. Inspirational Data bank TOPREGION.CZ

In 2003, the conceptual and technical design of an
information and methodological instrument for HRD — the
inspirational data bank TOPREGION.CZ - was completed.
The main purpose of the data bank is to enhance the
standards of strategic management of HRD at regional level,
to provide comprehensive information, methodological and
counselling support to regions in their HRD efforts, and to
assist in the development of regional training, counselling
and information activities.

The inspirational data bank takes the form of a thematic
portal which provides access to up-to-date texts,
documents, links and other information relevant for

HRD management — particularly at regional level. The
responsibility for administration and continuous updating
of the databank rests with the National Training Fund,
which carries it out in co-operation with other bodies and
aims to develop a proper base for information sharing and
to develop it over the long term in response to the actual
needs of the users. The users of the data bank include,
above all, specialists in HRD management in regions
(managing and administrative staff, project managers,
members of regional HRD councils and other persons
responsible). The data bank may, of course, be used by
other civil servants, training providers, entrepreneurs and
citizens. All information available on the portal is provided
for free.

The content of the data bank is divided into five major
sections, the content and focus of which are designed so as
to correspond to practical needs related to the development
and implementation of HRD projects.

The thematic sections are as follows:

* Analyses and prognoses

e Visions and strategies

e Partnerships

e Project management

e Funding

Each of the thematic sections is broken down into various
subsections. Texty (Texts) form a basis of each section as
they provide an overview of major findings, guidelines,
approaches and methods related to the relevant topic.
Examples of successful HRD projects are under the heading
Dobré zkusenosti (Good experience) and perform the
“inspirational” function of the data bank. Texts and Good
Experience subsections are complemented by Komentované
odkazy (Links with Comments), which draw attention

to documents, texts, materials and other information
concerned with HRD management that are available on
the Internet. Other sections are Aktualni zpravy, Kalendar
udalosti and Nase poradny (Current News, Calendar

of Events and Our Advice). Diskuzni forum (Discussion
Forum) is also being developed.

The “inspirational” data bank is a project which aims

pri definovani kvalifikaci, systém tvorby kvalifika¢nich standardi jako
zakladu transparentnosti kvalifikaci a model certifikace kompetenci

v ramci dalsiho profesniho vzdélavani.

Hlavni doporuceni byla smérovana k pripravé a realizaci narodnfi
politiky v oblasti dalsiho profesniho vzdélavanf a rozvoje lidskych
zdrojti v CR a k budovani systému DPV ve spolupréci viech partnert
ze strany vlady, zaméstnavatelt, krajskych samosprav a odbord.

1.3. Inspiracni databanka TOPREGION.CZ

V roce 2003 bylo dokonceno koncepéni a technické rfeseni
informac¢niho a metodického nastroje pro strategickeé fizeni rozvoje
lidskych zdrojt - Inspira¢ni databanky TOPREGION.CZ. Hlavnim
smyslem Inspira¢ni databanky je podporovat zvysovani Grovné
strategického fizeni RLZ na krajské Grovni, poskytovat komplexni
informacni, metodickou a poradenskou podporu krajim

v oblasti RLZ a pomdhat pfi rozvoji krajskych vzdélavacich,
poradenskych a informacnich aktivit.

Inspira¢ni databanka ma formu tematického portélu, ktery zpfistupriuje
aktualni texty, dokumenty, odkazy a dalsi informace, podstatné pro
fizeni RLZ pfedevsim na krajské trovni. Pribéznou spravu a aktualizaci
Inspirani databanky zajistuje ve spolupraci s dalsimi subjekty Narodni
vzdélavaci fond, jehoz cilem je vytvorit kvalitni zaklad pro sdilent
informacf tykajicich se fizeni RLZ a tento zaklad dlouhodobé rozvijet
podle skute¢nych potieb uzivatelt systému. Mezi né patii predevsim
odbornici, ktefi se zabyvaji fizenim RLZ v krajich, at uz se jedna o fidici
nebo administrativni pracovniky, projektové manazery, cleny krajskych
rad pro RLZ a dal$i osoby zodpovédné za predmétnou oblast. Inspiracni
databanku vsak mohou pochopitelné vyuzivat i dalsi zajemci z verejné
spravy, poskytovatelé vzdélavani, podnikatelé i ob¢ané. Vsechny
informace na portdlu jsou zpfistupriovany zdarma.

Obsah Inspira¢ni databanky je rozdélen do nékolika segmentd. Zaklad
tvori pét tematickych sekci, jejichZ obsah a zamérenf jsou navrzeny tak,
aby odpovidaly praktickym potfebam pfi pripravé a realizaci projektt
RLZ.

Mezi tyto tematické sekce patri:

* Analyzy a prognézy

e Vize a strategie

* Partnerstvi

e Rizenf projektd

¢ Financovani

Kazda z tematickych sekci je dale hierarchicky ¢lenéna na dil¢i témata.
Zéakladem vsech sekcf jsou Texty, které prinaseji souhrn nejdutlezitéjsich
poznatkd, ndvodd, postupt a metod k danému tématu. Konkrétn{
piiklady Gspésné fesenych projektt RLZ jsou uvedeny pod hlavickou
Dobré zkusenosti a pIni zékladnf ,inspiracni” funkci databanky. Texty
a Dobré zkusenosti jsou doplnény Komentovanymi odkazy, které
upozornuji na dokumenty, texty, materialy a dalsi informace z oblasti
fizeni RLZ, jenz jsou volné pristupné na internetu. Soucasti portalu jsou
i sekce Aktudlni zpravy, Kalenddr udalosti a Nase poradny, pfipravuje
se také Diskuzni férum.

Inspiracni databanka je projekt, jehoz cilem je nejen zpristupnovat
kvalitni, ovérené a aktualnf informace potfebné pro fizeni RLZ v krajich,
ale predevsim vytvdret pro tuto oblast platformu zajistujici efektivni



sdilenf relevantnich poznatkl a zkusenosti z realizace projekt(i RLZ.
Protoze v Ceské republice neexistuje srovnatelny produkt, ma Inspiracni
databanka silny potencidl stat se jedine¢nym oborovym informa¢nim

zdrojem, ktery se bude rozvijet v souladu s nejnovéjsimi poznatky
o aktualnim stavu fizeni RLZ na krajské, narodnf i evropské Grovni.

2. EDIS

Systém rozsifené decentralizace implementace (Extended Decentralised
Implementation System) predvstupni pomoci EU znamena novy zptisob
fizeni a realizace nastrojt Phare, pri kterém se odpovédnost za fizeni
téchto néstrojti plné presouva na Ceskou republiku.

Rizeni bude probihat na decentralizovaném zékladé a bez predbézného
(ex ante) schvalovani postupti pro vybér projektt, zadavani vefejnych
zakdzek a uzavirani smluv Evropskou komisi. Tato moznost upusténi
od predbézného schvalovani je zakotvena v nafizeni Rady ¢. 1266/99,
kde jsou stanovena také zakladnf kritéria a podminky, které musi byt
splnény predtim, nez Komise rozhodne o upusténi od predbézného
schvalovani a o udéleni EDIS jednotlivym implementa¢nim agenturam
v kandidatskych zemich.

Priprava NVF na akreditaci EDIS probihala v roce 2003 v téchto
krocich: S vyuzitim zavér( prvniho stadia pfipravy (audit provedeny
firmou PricewaterhouseCoopers) byl zpracovan Opera¢ni manual

pro programy Phare. Tento manudl byl v obdobi cervenec — fijen

2003 za vyuziti technické pomoci firmy Deloitte&Touche dopracovén
tak, aby pozadovana kritéria pro udéleni akreditace byla spInéna.

Od fijna probihala tzv. treti fize pfipravy na akreditaci, kterou byl
audit provedeny opét firmou PricewaterhouseCoopers. Tento audit
posuzoval, zda se odstranily vSechny nedostatky identifikované v prvni
fazi pripravy. Na zdkladé vyroku tohoto auditu pozadal v prosinci 2003
Narodni fond oficidlné Evropskou komisi o zahdjeni procesu nutného

k udéleni akreditace pro viechny instituce, které se o ni v CR uchazej.

not only at providing access to validated and up-to-date
information necessary for HRD management in regions, but
also at forming a platform for effective sharing

of the relevant knowledge and experience related to the
implementation of HRD projects. As there is no comparable
source of information in the CR, the inspirational data bank
has a strong potential for becoming a unique instrument
which will be further developed in line with the latest
findings in the area of HRD management at regional,
national and European levels.

EDIS

Extended Decentralised Implementation System for the EU
pre-accession assistance constitutes a new method for the
management and implementation of Phare instruments,
whereby the responsibility for the management of these
instruments is fully transferred to the Czech Republic.

The management will be decentralised with no need for
ex-ante approval of procedures for project selection, public
procurement and signing of contracts with the European
Commission. The possibility of abandoning the ex-ante
approval process is embedded in Council Regulation

No. 1266/99, which also lays down basic criteria and
requirements to be met before the Commission decides on
abandoning the ex-ante approval process and on awarding
EDIS to the relevant implementation agencies in candidate
countries.

The NTF’s preparation for EDIS accreditation in 2003
involved the following steps: using the outcomes

of stage 1 of the preparation (an audit performed by
PricewaterhouseCoopers), an Operating Manual for Phare
programmes was developed. In July- October 2003 the
manual was completed, with technical assistance from
Deloitte&Touche, so as to meet the criteria set for the
accreditation. From October the so-called stage 3 was
underway, which, again, consisted in an audit performed
by PricewaterhouseCoopers, The audit was to establish
whether all shortcomings identified in stage 1 had been
redressed. Based on the outcome of this audit the NTF
officially applied, in December 2003, to the European
Commission for launching the process necessary to grant
accreditation to all institutions that pursue it in the CR.



National Observatory of
Employment and Training

The National Observatory of Employment and Training is
an analytical section of the National Training Fund. It was
set up on the initiative of the European Training Foundation
(ETF) in Turin as part of a network in Central and Eastern
Europe countries. It co-operates closely with the European
Commission, the OECD, the Cedefop and other partner
institutions.

The Observatory provides information about human
resources development, carries out research, collects data
and analyses development trends in the labour market and
education in connection with on-going socio-economic
changes. Moreover, it focuses on evaluation of programmes
concerned with employment and human resources
development and co-funded from the European Social Fund,
including the development of methodological instruments
and monitoring indicators.

3.1. Regular Monitoring and Analysis of Trends in
Education and the Labour Market

As one of its regular activities for the ETF, the Observatory
prepared a Short Country Report on Recent Developments
in Education, Training and Employment Policies in the
Czech Republic (in English). The report provides an
overview of the policy changes as regards initial and
continuing VET, employment policy, aspects of finance
and legislation, and involvement of social partners. It also
formugtes the challenges for further VET development

in terms of its links to the labour market.

As in every year the Observatory prepared selected
statistical indicators which had been provided to the

ETF for comparative analyses. The indicators concern
demographic changes, the economic activity rate of various
groups of the population, unemployment, participation

in education and characteristics of the education system

in the Czech Republic.

3.2. Analyses concerning Human Resources Development
and Innovations

The objective of the project Analysis of Barriers and
Reasons for Different Strategies of SMEs in Human
Resources Development (2002-2003) funded by the
Ministry of Labour and Social Affairs (MoLSA) was to
analyse the situation and identify the main barriers to the
implementation of human resources development in small
and medium-sized enterprises. The analysis also involved
examples of good practices from different European
countries.

In 2003 the Observatory prepared, with financial support
from the MoLSA, another volume of the analytical
publication Human Resources in the Czech Republic.
Thematic structure of the publication takes into
consideration the CR’s accession to the EU and analyses the
strengths and weaknesses of Czech human resources

in terms of comparison with the existing and new EU
member states. Concerning the thematic structure, the
publication contains a section examining qualifications and
skills in terms of European labour market requirements,

a section on continuing education and vocational training,
and a section analysing the labour force flexibility and the
factors influencing it.

The Observatory was involved in the implementation

of several projects initiated by the MoLSA as part of the state

3. Narodni observator
zameéstnanosti a vzdélavani

Ndrodni observator zaméstnanosti a vzdélavani pasobi jako analyticka
sekce Narodniho vzdélavaciho fondu. Observator vznikla z iniciativy
Evropské vzdélavaci nadace (ETF) v Turiné jako soucast sité¢ obdobnych
instituci v zemich stfedni a vychodni Evropy a tizce spolupracuje

s Evropskou komisi, OECD, Cedefop a dal$imi partnerskymi institucemi.
Observator poskytuje informace o rozvoji lidskych zdrojt, provadi
vyzkum, shromazduje data a analyzuje tendence na trhu prace

a ve vzdélavani v souvislosti s probihajicimi socidlné ekonomickymi
zménami. Hlavnim Gkolem Observatore je zpracovani expertiz
vyvojovych trendli na narodnich trzich prace a v oblasti systémt
odborného vzdélavéni. Ddle se soustfeduje na pripravu hodnoceni
program(i zaméstnanosti a rozvoje lidskych zdrojt kofinancovanych

z Evropského socialniho fondu, véetné rozvoje metodickych nastrojt

a monitorovacich indikatord.

3.1. Pravidelné sledovani a vyhodnocovani trendi ve vzdélavani
a na trhu prace

V ramci své pravidelné ¢innosti pro Evropskou vzdéldavaci nadaci (ETF)
zpracovala Observator Kratkou zpravu o vyvoji v politice pocatecniho
a dalsiho odborného vzdélavani a zaméstnanosti v Ceské republice

(v anglické verzi). Zprava podava prehled o zménach v politice
prvotniho a dalsiho odborného vzdélavani, o aspektech financovani

a legislativy, zapojeni socidlnich partner, zméndach na trhu préce,

a formuluje problémy rozvoje odborného vzdélavani z hlediska jeho
vazeb na trh prace.

Jako kazdoro¢né Observatof zpracovala vybrané statistické ukazatele,
které byly poskytovany pro srovnavaci analyzy ETF, tykajici se
demografického vyvoje, ekonomické aktivity skupin obyvatelstva,
nezaméstnanosti, Gcasti na vzdélavani a charakteristik vzdélavaci
soustavy v Ceské republice.

3.2. Analyzy v oblasti rozvoje lidskych zdroji a inovaci

Cilem projektu Analyza podminek a diivodi rozdilnych pFistupti
malych a stfednich podnikii k rozvoji lidskych zdroji (2002-2003)
financovaného MPSV bylo zmapovat situaci a zjistit zakladnf bariéry
realizace rozvoje lidskych zdrojd v malych a stfednich podnicich.
Soucasti analyzy bylo i zpracovani Zasobniku dobrych zkusenosti
rozvoje lidskych zdroji v malych a stfednich podnicich v Evropé.

V roce 2003 zpracovala Observator za finan¢ni podpory MPSV

a Evropské vzdélavaci nadace dalsi dil prehledové analytické publikace
Lidské zdroje v Ceské republice. Tematické bloky publikace byly
zvoleny s ohledem na vstup CR do EU a analyzuji prednosti

a nedostatky lidskych zdrojti v CR ve srovndnf se situaci ve stévajicich
a novych ¢lenskych zemich. Publikace obsahuje blok zkoumajici
kvalifikace a dovednosti z hlediska pozadavkt evropského trhu préce,
blok vénovany dalsimu vzdélavani a profesni pripravé, blok rozebirajict
rozhodujici formy flexibility pracovni sily a faktory, které ji ovliviuiji.
Observator se déle zapojila do reseni nékolika projektt, které vyhlasilo



MPSV v ramci grantového programu vyzkumu pro statni spravu
Moderni spolecnost a jeji promény:
a) Observator koordinovala jednolety vyzkumny projekt ,, Vzdélavani,
vyzkum a vyvoj jako klicové faktory rozvoje spolecnosti a ekonomiky”,
na jehoz fesenf se podileli také pracovnici dalSich Gsekd NVF -tsek
Rozvoje lidskych zdrojd, Narodni agentury programu Leonardo
da Vinci a Narodniho informacniho stfediska pro poradenstvi, a tfi
externi instituce - Ndrodnfi Gstav odborného vzdélavani, Vyzkumny
Gstav prace a socialnich véci a CERGE-CEI Univerzity Karlovy
v Praze. Tym fesiteld z NVF (Gizce spolupracoval i s pracovniky dalsich
relevantnich instituct, napfiklad z krajskych aradu, drada prace, komor
a dalSich organizaci.
Reseni projektu probihalo v ramci ti samostatnych tematickych
komponent:
1) Navrh obsahu a tvorby systému dal$iho profesniho vzdélavani
2) Technologicky rozvoj, vyzkum a vyvoj a souvisejici kvalifikacni
pozadavky v podnikatelské sfére
3) Rozvoj systému a metodiky prognézovani potreb kvalifikace
na trhu prace, v¢etné navrhl pro védu a vyzkum.
Vysledkem projektu jsou tfi analytické studie s prislusnymi
doporucenimi a navrhy pro feseni. Zavérecné shrnuti hlavnich myslenek
projektu je obsahem samostatného ¢tvrtého vystupu z projektu.

b) Observator se v rdmci programu Moderni spolecnost a jeji promény
stala také spolufesitelem projektu , Problémy trhu prace a politiky
zameéstnanosti” (hlavnim resitelem byla Masarykova univerzita v Brné).
Projekt sledoval celkové tendence vyvoje trhu prace v CR z hlediska
SirsSich procesti sméfovani ke ,spolecnosti védéni”, ekonomické
globalizace, flexibility trhu prace a integrace CR do Evropské unie.

c) Dalsim projektem v ramci programu Moderni spolec¢nost byl projekt
Sociélni dasledky vstupu CR do EU, jejimz hlavnim nositelem byla VSE
a kde Observator zpracovala samostatnou ¢dst: Naroky na vzdélani

a zaméstnatelnost Ceské pracovni sily v procesu integrace CR

do ekonomickych a socialnich struktur EU.

3.3. Vyzkum v oblasti pfedvidani vyvoje kvalifikacnich potieb trhu
prace

V roce 2003 byl ukoncen trilety vyzkumny projekt Profesni identita:
flexibilita a mobilita na evropském trhu prace — FAME. Projekt 5.
ramcového programu Evropské komise zkoumal faktory ptisobict

na profesni identitu, flexibilitu a mobilitu pracovni sily a chovani
podnik v Némecku, Velké Britdnii, Francii, Ceské republice, Estonsku,
Recku a Spanélsku. Observatof se podilela na zpracovani odbornych
zprav pro sektor turismu a sektor informacnich technologii.

V navaznosti na projekt Pravidelné prognézovani vzdélavacich

potieb: srovndvaci analyza, vypracovani a aplikace metodologie
ukonceny v r. 2001 byly realizovany dva projekty (2002 — 03/2003)
financované MPSV Navrh systému stalé prognostické ¢innosti v oblasti
kvalifikacnich potfeb trhu prace a Doladéni metodiky, datovych vstupti
a struktur pro zavedeni kvantitativniho predvidani kvalifikacnich
potieb do praxe, vCetné pripravy interpretace vystupl pro uzivatele.
Oba projekty byly zaméreny na pripravu podminek pro vyuziti vyvinuté

research grant scheme entitled “Modern Society and Its
Changes”:
a) The Observatory co-ordinated a one-year research
project called “Education, Research and Development
as Key Factors of Society and Economy Developments”.
The project was carried out in synergy with other NTF
sections-the HRD section, the National Agency of the
Leonardo da Vinci programme and the National Resource
Centre for Vocational Guidance, and three external
institutions — the National Institute for Technical and
Vocational Education, Research Institute of Labour and
Social Affairs and CERGE-CEI of Charles University in
Prague. The NTF team also closely co-operated with other
institutions, such as regional authorities, labour offices,
economic chambers and other organisations. The project
was divided into three thematic components:

1) Proposal for development of the continuing vocational
training system

2) Research and development and new technologies
in relation to the business sector qualification needs

3) The development of a system and methodology for
forecasting labour market qualification needs, including
recommendations for science and research.
The project produced three analytical studies presenting the
relevant recommendations and suggestions for a solution.
The final summary of the major ideas promoted by the
project constitutes a fourth, independent outcome of the
project.

b) In the framework of the “Modern Society and Its
Changes” the Observatory was involved in a project entitled
”Problems Related to the Labour Market and Employment
Policy” which was implemented by the Masaryk University
in Brno. As part of the project the overall labour market
development trends were monitored from the perspective
of wider processes leading towards “the knowledge
society”, economic globalisation, employment flexibility
and the integration of the CR to the EU.

¢) Another project within the “Modern Society and Its
Changes” programme was entitled “Social Effects of the
CR’s Accession to the EU”. The project was implemented
by the University of Economics and the Observatory worked
on one of its independent components: Requirements for
Education and Employment of the Czech Labour Force

in the Process of the CR’s Integration into the EU Economic
and Social Structures.

3.3. Research and Forecasting of the Labour Market
Qualifications Needs

In 2003 the three-year research project “Professional
Identity: Flexibility and Mobility on the European Labour
Market - FAME” was finalised. The project was part of the
5th Framework Programme of the European Commission
and examined the factors affecting protessional identity,
flexibility and mobility of the labour force and the
behaviour of companies in Germany, Great Britain, France,
the Czech Republic, Estonia, Greece and Spain. The
Observatory was involved in the development of analytical
reports concerning the tourism and IT sectors.

As a follow-up on the project “Regular Forecasting

of Training Needs: Comparative Analysis, Elaboration and
Application of Methodology”, completed in 2001, two
projects were implemented (2002-03/2003) with the MoLSA
financial support: Designing a System of Regular
Forecasting of Skills Needs in the Labour Market and
Finalisation of Methodology, Data Inputs and Structures
for Implementation of Quantitative Skill Needs
Forecasting, including outputs dissemination to the users.
Both projects were designed to establish conditions for



using the developed forecasting methodology in practice.
The Observatory continued developing the methodology
for forecasting skills needs within other projects funded by
grants — see Modern Society.

Another project entitled “Identification of Skills Shortages
in the Czech Labour Market” was supported by the MoLSA
(2002-2003). It aimed at analysing the skills needs

of employers in terms of jobs that are difficult to fill and the
missing knowledge and skills in the Czech labour force.

3.4. Evaluation of National Policies and EU Programmes
concerned with Human Resources

A project entitled “The Development of a Framework for
Systemic Evaluation of the National Employment Action
Plan (NEAP) (2002-2003) was also funded by the MoLSA
and its aim was to develop a systemic framework for
assessment of the NEAP based on experience in procedures
used in EU member states.

In line with the methodology of the European Commission,
an Ex-ante evaluation of two programmes which, from
2004, will be co-funded from the European Social Fund,
was carried out for the MoLSA: the Sectoral Operational
Programme Human Resources Development and the Single
Programming Document for Objective 3 - Prague Region.
The ex-ante evaluation focused on the compliance of the
programmes with European Employment Strategy and
national policies, the verification of identified priorities and
objectives and the assessment of the quality of managing
and monitoring mechanisms.

The Observatory provides basic activities of the Secretariat
of the Working Group for Evaluation which was set up by
the HRD Monitoring Committee in order to co-ordinate
evaluation of ESF programmes. It concerns administrative
and expert support for the operatious of the Working Group.
The Secretariat organises meetings, prepares background
materials, arranges for the agenda and presentations for
workshops, supports the transfer of know-how and provides
for communication between the Working Group and the
Evaluation Unit of the European Commission. In 2003 the
Secretariat also contributed to the finalisation of a set

of monitoring indicators for HRD programmes. A seminar
was held on this topic, which was attended by over 100
representatives of various national and regional institutions.
The Secretariat administers a website which provides the
professional public with information about basic materials
and methodologies related to evaluation.

3.5. ReferNet: sharing information and research in
vocational education and training

The ReferNet network was set up by the European Centre
for the Development of Vocational Training (CEDEFOP)
and is concerned, above all, with the collection, exchange
and dissemination of information about the development
of vocational training and human resources, and facilitates
access to the expertise of key organisations in Europe. The
Czech Observatory, along with Observatories in other
acceding countries, got involved in the ReferNet activities
in early 2003 when, in connection with the approaching
accession of these countries to the EU, preparations were
launched for their full membership of the network. The
preparations in candidate countries will come to a head
in 2004 when national consortia will be established.

3.6. Participation in Thematic Networks

The three-year project EURONE&T (2001-2004) is a project
within the 5th Framework Programme of the European

metodiky prognéz v praxi. Navazné na tento projekt Observator
pokracovala v rozvijeni metodiky predvidani kvalifika¢nich potreb

i v ramci jinych grantovych projektt — viz Moderni spolecnost.

Projekt Identifikace nedostatku kvalifikaci na ¢eském trhu prace by|
také podporen Ministerstvem prace a socidlnich véci (2002-2003).
Jeho cilem byla analyza kvalifika¢ni potfeby zaméstnavatelt z hlediska
problémové obsaditelnych pracovnich mist a chybéjicich znalosti

a dovednosti Ceské pracovni sily.

3.4. Evaluace narodnich politik a programti EU tykajicich se lidskych
zdroju

Vytvoreni ramce systémového hodnoceni vysledki Narodniho ak¢niho
planu zaméstnanosti (2002-2003) byl dalsi projekt financovany
Ministerstvem prace a socialnich véci, jehoz cilem bylo vytvoreni
systémového rdmce pro hodnoceni NAPZ na zakladé zkusenosti

o postupech pouzivanych v ¢lenskych zemich EU.

Pro MPSV bylo podle pozadavkt metodiky Evropské komise
zpracovano ex ante hodnoceni dvou programd, které budou od roku
2004 kofinancované z Evropského socialniho fondu, a to Sektorového
operacniho programu rozvoje lidskych zdroji a Jednotného
programového dokumentu pro cil 3 region Praha. Obsahem
hodnocenf bylo posouzenf konzistence programu s evropskou strategif
zameéstnanosti a narodnimi politikami, verifikace formulovanych priorit
a stanovenych cilti a vyhodnocent kvality fidicich a monitorovacich
mechanism.

Observator zajistuje zakladni ¢innosti sekretaridtu Pracovni skupiny
pro hodnoceni. Jednd se o administrativné odbornou podporu ¢innosti
Pracovni skupiny pro hodnocent, ktera vznikla pfi Monitorovacim
vyboru RLZ pro koordinaci postupu hodnoceni programt ESF.
Sekretaridt organizuje zasedani Pracovni skupiny, pfipravuje
podkladové materialy, zajistuje odbornou napli seminart a podporuje
prenos know-how, zajistuje komunikaci Pracovni skupiny s Evalua¢ni
jednotkou Evropské komise. V roce 2003 se sekretariat podilel

na dopracovani souboru indikdtori pro monitorovani programti RLZ.
K této tematice byl rovnéz usporadan semindr, kterého se ztcastnilo
vice nez 100 zastupcti rznych instituci na narodnf i regionalni Grovni.
Sekretaridt spravuje webovou stranku, kterd slouzi k informovani
odborné verejnosti o zakladnich materidlech a metodikach

tykajicich se hodnocent.

3.5. ReferNet: sdileni informaci a vyzkumu o odborném vzdélavani

Sit ReferNet byla vytvorena Evropskym centrem pro rozvoj odborného
vzdélavani (Cedefop) a zabyvd se predeviim shromazdovanim,
vymeénou a Sifenim informaci v oblasti rozvoje odborného vzdélavani
a lidskych zdrojt a zpristupnovani odbornych znalosti klicovych
organizaci. Observator se spolu s dalsimi Observatofemi

z pristupujicich zemfi zacala do aktivit ReferNetu zapojovat zacatkem
roku 2003, kdy byly v souvislosti s blizicim se vstupem téchto stat

do EU zahdjeny pfipravy na jejich plnohodnotné clenstvi v siti. Tyto
pfipravy budou v jednotlivych kandidatskych statech vrcholit v roce
2004 zalozenim narodnich konsorcii.



3.6. Ucast na tematickych sitich

Trilety projekt EURONE&T (2001-2004) je projektem 5. rdmcového
programu Evropské komise. Tematickd sit EURONE&T se soustieduje
na vliv socidlni, politické a ekonomické integrace na evropskou
spole¢nost, zejména na vzdélavaci politiku a dalsi politiky, které se
vzdélavaci politikou souviseji nebo ji pfimo ¢i nepfimo ovliviuji.
Sklada se ze tii hlavnich tematickych domén, které zkoumaji vyzvy
Evropské integrace pro vzdélavaci politiku z hlediska ¢lenskych statt
EU, predvstupnich zemf a zdroven z hlediska pozadavki kladenych

na koncepcéné-metodicky vyzkum. Observator je koordinatorem
domény Modus transitorius, kterd se zabyva vzajemnym ovlivhovanim
a vztahem mezi vzdélavaci politikou EU a vzdélavacimi politikami zemi
usilujicich o vstup do EU. Observatof v ramci svého zapojeni

do projektu zorganizovala ve dnech 24.-25. bfezna 2003 workshop
,UCcici se spolecnost a jedinec v procesu transformace”, jehoz motivem
se staly hlavni vyzvy Lisabonského summitu. ZGcastnilo se jej 40
expertti z 18 zemi. V prabéhu dvou dnt bylo predneseno 12 referatt
na témata souvisejici se vzdélavaci politikou a politikami, které
prispivaji k rozvoji ucici se spolecnosti a ekonomiky znalosti.

Pavel Sukdolak

Grafika s modrym stfedem

(barevny lept)

Commission. The EURONE&T thematic network focuses on
the influence of social, political and economic integration
on European society, in particular on education and
training policy and other policies which are either related to
learning or which affect it both directly and indirectly. The
project consists of three thematic domains which examine
the challenges of European integration for learning-related
policies in terms of the requirements for the relevant
research and methodology. The Observatory co-ordinates
the “Modus Transitorius” domain which is concerned

with the mutual interaction and relationship between EU
learning-related policies and those of candidate countries.
As a contribution to the project the Observatory organised
a workshop on 24-25 March 2003 entitled “Learning
Society and Individual in the Transformation Process”.

It was attended by 40 experts from 18 countries. In the two
days 12 papers were delivered on education policy and
policies conducive to the development of a learning society
and the knowledge economy.



Preparation for the
European Social Fund

The European Social Fund (ESF) operates within the
framework of the economic and social cohesion policy

of the EU, which pursues a balanced development

of European regions and elimination of differences in the
level of their economic and social development.

The ESF is a financial instrument of the European Union
designed to support the development of the human
resources sector, which includes, in particular, policies

in the areas of employment, education and training, social
inclusion, equal opportunities and entrepreneurship. The
ESF is specific in that it focuses primarily on the support for
individuals disadvantaged in the labour market and, unlike
other Structural Funds, operates across EU territory.

The ESF policy framework is formed by the European
Employment Strategy, which is an EU instrument for
co-ordination of national employment strategies. The

ESF supports mainly the implementation of National
Employment Action Plans by means of investing in people
to support their education, employability, employment,
entrepreneurship and equal opportunities in the labour
market. Additionally, the ESF may co-fund the development
of national systems concerning employment and education,
and also structures for the provision of services to the
relevant target groups of individuals.

The Lisbon summit in 2000 provided an important impetus
for the future of the EU structural policy. It focused primarily
on support for the growth and competitiveness of the EU
in the global economy, and also stressed the importance
of employment policy and social cohesion. The summit
has brought about a major shift in the EU’s social policy
priorities towards socia// inclusion - i.e. greater support for
people at risk of social exclusion. The EU strategy against
social exclusion has alreadly been reflected in specific
measures of the programme for drawing upon ESF funds

in the 2004-2006 period.

4.1. Human Resources Development Programmes
Supported by the ESF in 2004-2006

The development of human resources is one of the main
priorities of the National Development Plan (NDP), which
is the principal document for drawing on resources from the
structural funds.

ESF investment will be implemented by means

of three separate programmes. The most extensive one

is the Operational Programme for Human Resources
Development (OP HRD), which covers the entire territory
of the CR except Prague and within which 422.4 million
EUR will be allocated. The Single Programming Document
— Objective 3 for the NUTS Il Prague Region (SPD 3)

only covers the target groups of beneficiaries residing
within the boundaries of the capital and its budget is 117.6
million EUR. ESF resources will also be allocated, to a
limited degree, to two specific measures as part of the Joint
Regional Operational Programme. The ESF proportion in
the structural funding for the CR is important and amounts
to approximately 25%.

4.2. The Current Situation regarding the ESF Preparations

The programming documents for HRD support were
approved by the Czech government in January 2003 and
presented to the European Commission for review in early
March. Successful negotiations with the EC followed

4. Priprava na Evropsky
socialni fond

Evropsky socialni fond (ESF) plisobi v radmci politiky hospodérské

a socidlni soudrznosti EU, ktera usiluje o vyvdzeny rozvoj evropskych
regiond a odstranovani rozdilt v drovni jejich ekonomického

a socialniho rozvoje. ESF je finanénim nastrojem Evropské unie na
podporu rozvoje lidskych zdroj zahrnujiciho zejména politiky
zaméstnanosti, vzdélavani, socidlni inkluze, rovnych prilezitosti

a vytvareni pfiznivého prostiedi pro podnikdni. ESF je specificky tim, ze
je zaméren predevsim na podporu jednotlivct znevyhodnénych na trhu
prace a na rozdil od ostatnich strukturdlnich nastrojii ptisobi plosné na
celém tzemf EU.

Politicky rdmec ESF tvori Evropska strategie zaméstnanosti, kterd je
nastrojem EU pro koordinaci narodnich politik zaméstnanosti. ESF
podporuje zejména realizaci Narodnich akénich pland

pro zameéstnanost prostfednictvim investic do lidi na podporu jejich
vzdélani, zaméstnatelnosti, zaméstnanosti, podnikanf a rovnych
prilezitosti na trhu prace. Dopliikové mtize ESF spolufinancovat rozvoj
narodnich systému v oblasti zaméstnanosti a vzdélavani a také struktur
zajistujicich nebo poskytujicich sluzby pro pfislusné cilové skupiny
jednotlivc.

Vyznamnym impulsem pro budoucnost strukturalni politiky EU byl
Lisabonsky summit v roce 2000. Zaméfil se predevsim na otazky
posileni riistu a konkurenceschopnosti EU v globdlni ekonomice

a zaroven zdtraznil vyznam politiky zaméstnanosti a socialni
soudrznosti. Zaznamenal znatelny posun priorit socialni politiky EU
smérem k socialni inkluzi, tzn. k vétsi podpore osob ohrozenych
vyclenovanim ze spolec¢nosti. Strategie EU proti socidlnimu vyluc¢ovani
se jiz promitly do konkrétnich opatfeni programti pro ¢erpani z ESF

v CR na obdobi 2004-2006.

4.1. Programy na podporu rozvoje lidskych zdroji z ESF
na obdobi 2004-2006

Rozvoj lidskych zdroju je jednou z hlavnich priorit Narodniho
rozvojového planu (NRP), zakladniho dokumentu pro ¢erpdni pomoci
ze strukturdlnich fonda.

Podpora z ESF bude realizovdna prostrednictvim tfi samostatnych
program(. Nejrozsahlejsim programem je Operacni program Rozvoj
lidskych zdroji (OP RLZ), ktery pokryvd tzemf celé CR vyjma Prahy

a bude rozdélovat 422,4 mil. EUR. Jednotny programovy dokument
pro Cil 3 regionu NUTS Il Praha (JPD 3) pokryva pouze cilové skupiny
prijemct sidlicich na Gzemi hlavniho mésta a ma rozpocet ve vysi
117,6 mil. EUR. Prostfedky ESF budou v omezené mife pridélovany i na
dvé specifickad opatfeni v ramci Spolecného regionalniho operacniho
programu. Podil ESF na strukturdlnich fondech pro CR je vyznamny

a ¢inf zhruba 25 %.

4.2. Soucasny stav pFipravy na ESF
Programové dokumenty na podporu RLZ byly v lednu 2003 schvaleny

vladou CR a pocatkem biezna predlozeny Evropské komisi (EK)
k posouzenti. Jednani s EK probéhla Gspésné ve druhé poloviné roku



2003. Predbézné schvaleni programti vydala EK v tinoru 2004, oficialni
rozhodnuti o schvaleni programt bylo vydano v ¢ervenci 2004.

4.3. Postaveni NVF

Rozsah programt pro cerpani pomoci z ESF je nesrovnatelné vétsi

nez implementace programti Phare z hlediska objemu finan¢nich
prostiedkt, geografického pokryti a $ife podporovanych opatient.
Vyuziti technické pomoci pfi zajisténi naro¢nych administrativnich
pozadavkd EU bude proto klicové pro efektivni implementaci programa
a cerpani financnich prostredk z ESF.

NVF se v roce 2003 pfipravoval na ¢innosti Agentury technické
pomoci OP RLZ a JPD 3, které navazuji na dosavadni ¢innost NVF

a jsou jejich pfirozenym pokracovanim. NVF jiz nékolik let Gzce
spolupracuje s Ministerstvem prace a socidlnich véci CR a partnerskymi
resorty na pripravé programovych dokumentt pro ¢erpani pomoci

z ESF a provadécich predpist pro jejich implementaci. NVF se na tyto
¢innosti systematicky pfipravoval s vyuzitim predvstupni pomoci Phare.
Prostrednictvim projektt Phare zamérenych na pripravu na strukturdlnf
fondy a zejména na Evropsky socidlni fond ziskal NVF také znacné

a jedinecné zkusenosti a know-how nutné pro administraci programt

a projektt spolufinancovanych z ESF.

4.4. Realizace projektu ,Dokonceni p¥ipravy na ESF#

NVF v tomto projektu, zalozeném ramcovou smlouvou na obdobi 2003-
2007, pokracoval v poskytovani podpory pro MPSV pfi vykondvani
¢innosti fidiciho orgdnu. V roce 2003 prabézné zajistoval také
metodickou a konzulta¢ni podporu fidiciho organu, zprostredkujicich
subjektd (MPSV, MSMT a MHMP) a kone¢nych pfijemcti pro OP RLZ

a JPD 3, a to zejména pii dokonceni programovych dokumentt a pfi
dopracovani administrativniho, institucionalniho a finan¢niho ramce
pro Cerpani pomoci z ESF. V ramci pInénf tohoto projektu NVF v roce
2003 pfimo zajistil nebo se podilel na realizaci nize popsanych ¢innosti
a vystupd.

METODICKA A KONZULTACNIi PODPORA

PRI TVORBE A PROJEDNAVANI MATERIALU

VZTAHUJICICH SE K PRIPRAVE NA ESF

NVF byl v roce 2003 ¢lenem pracovni skupiny Ridiciho

a koordina¢niho vyboru (PS RKV) pro programovani a pravidelné se
dcastnil jejiho jednani. PS RKV byla nastrojem Ministerstva pro mistni
rozvoj ke koordinaci negociaci s Evropskou komisi k Ramci podpory
spolecenstvi (RPS) a ke sjednoceni zakladnich postupt pro jeho
implementaci prostfednictvim operacnich programd. V této oblasti se
¢innost NVF tykala zejména podpory MPSV v ramci procesu negociaci
Narodniho rozvojového planu formou stanovisek a navrht k:

e zpracovani pozice CR k negocia¢nimu mandatu EK k NRP

a naslednym technickym konzultacim k RPS

e stanoveni monitorovacich indikatort na drovni RPS

e stanoveni zplsobu a miry spolufinancovani z narodnich prostredki
V ramci pfipravy narodniho administrativniho ramce pro implementaci
strukturdlnich fondt (SF) poskytoval NVF konzultace a zpracoval

in the second half of 2003. In February 2004 the EC issued
a preliminary approval, and an official approval of the
programme has been issued in July 2004.

4.3. The Position of the NTF

The scope of programmes to be funded from the ESF is far
larger than that of Phare programmes in terms the amount
of resources, geographical coverage and the impact

of measures supported. The provision of technical assistance
to meet the demanding administrative requirements on
the part of the EU will therefore be of key importance

for effective implementation of the programmes and the
drawing on ESF resources.

The NTF has prepared itself for activities of Technical
Assistance Agency of the OP HRD and the SPD 3 which
correspond with NTF’s work done so far and constitute its
natural continuation in 2003. For several years the NTF
has been closely co-operating with the Ministry of Labour
and Social Affairs of the CR and partner ministries on the
development of ESF programming documents and the
relevant implementation instruments. The NTF prepared
systematically for this task using Phare pre-accession
assistance. By means of Phare projects focused on
preparation for Structural Funds and for the ESF

in particular, the NTF has gained considerable and unique
experience and know-how necessary for the administration
of programmes and projects co-funded from the ESF.

4.4. Implementation of the Project “Completion of
Preparations for the ESF”

In this project established by a framework agreement

for the period 2003-2007 the NTF continued providing
assistance to the MoLSA in its role as a managing body.

In 2003 the NTF also provided methodological and
consultative assistance to the managing body, intermediary
bodies (MoLSA, MoEYS and Prague City Hall) and final
beneficiaries for the OP HRD and SPD 3. The assistance
concerned above all the finalisation of programming
documents and the development of an administrative,
institutional and financial framework for drawing on ESF
resources.

As part of the project implementation in 2003, the NTF
generated or contributed to the generation of the following
outputs.

METHODOLOGICAL AND CONSULTATIVE SUPPORT
FOR THE DEVELOPMENT OF AND DISCUSSION OVER
MATERIALS RELATED TO THE ESF PREPARATIONS

In 2003 the NTF was a member of the Working Group

of the Steering and Co-ordination Committee for
programming and participated regularly in its meetings. The
working group constituted an instrument of the Ministry for
Regional Development designed to co-ordinate negotiations
with the European Commission concerning the Community
Support Framework (CSF) and to unify the procedures for
its implementation by means of operational programmes.

In this area the NTF’s role mainly concerned assistance to
the MoLSA as part of the negotiations over the National
Development Plan (NDP), which took the form of positions
and suggestions concerning:

e The development of the CR’s position on the negotiation
mandate of the EC on the NDP, and the following technical
consultations about the CSF

e Setting of monitoring indicators at CSF level

e Defining the methods for and the amount of co-funding
from national resources

As part of the preparation of the national administrative
framework for the implementation of Structural Funds the



NTF provided consultations, written statements, comments
and suggestions mainly in relation to documents concerning
financial flows, co-funding and SF implementation,
particularly in terms of their suitability for specific support
from the ESF. The following materials were concerned:
“Methodology of Financial Flows and Control of Structural
Funds and the Cohesion Fund”, and the draft amendment to
the law on budgetary rules.

As part of methodological and consultation support the NTF
developed background materials for the MoLSA’s position
and took part in the negotiations about the document
“Memorandum: the Czech Republic and Reform of the EU
Economic and Social Cohesion Policy”, which concerns

the future of Structural Funds. As a result of the negotiations
the ESF’s position in the CR Memorandum as the financial
instrument for across-the-board support for human resources
development was defended.

FINALISATION OF PROGRAMMING DOCUMENTS
FOR OP HRD AND SPD 3 AND THEIR COMPLEMENTS
INCLUDING IMPLEMENTATION STRUCTURES

The NTF together with the MoLSA analysed comments
of the European Commission on the OP HRD and SPT 3
and formulated the position of the CR on the evaluation
document for the OP HRD and the negotiation mandate
of the EC concerning SPD 3. The NTF played an active
role in the preparation of negotiations with the EC and
subsequent consultations about OP HRD and SPD 3.

In relation to the above the NTF arranged for the following
activities and outputs:

e Incorporation of changes, additional information and
details into various chapters of the two programming
documents in response to the EC recommendations

e Elimination of possible overlaps in the description

of measures and activities in the OP HRD and the OP
Industry and Entrepreneurship, and in measures 4.1

and 4.2 of the OP HRD

¢ Adjustment of the implementation structure of the two
pr(l)frammes in relation to (1) the changes in the structure
and content of the priorities and measures, (2) clarification
of the roles of the main partners, (3) changes in the
methodology concerning financial flows and SF control.
For SPD, the adjustment was also related to changes in the
Prague City Hall organisational structure

The NTF prepared proposals to be discussed concerning
modifications to the measures contained in the two
programmes, and provided methodological leadership
during the discussions with partner ministries. The objective
was to modify and specify the measures in programme
complements, particularly with regard to target groups,
activities and arrangements related to implementation,
and elimination of possible duplicity between OP

HRD measures and the OP HRD and other operational
programmes. The NTF also developed and modified

— following consultations with partners — the system

of indicators and their definitions for various priorities
and measures, and contributed to the quantification and
modification of the indicators.

4.5. Preparation of Operating Manuals for ESF
Administration

The NTF prepared the structure of an operating manual for
the managing body of OP HRD and a first draft of some

of its parts: the documentation management system,
legislative framework, background information about the
programme, programme promotion, the selection

of projects and suppliers, financial management, co-funding
arrangements, monitoring and reporting of additionality,
monitoring and evaluation. The NTF provided comments

pisemna stanoviska, komentdre a navrhy zejména k dokumenttim

pro oblast finan¢nich tokd, spolufinancovani a implementace SF, a to
z hlediska jejich vhodnosti pro specifickou podporu z ESF. Slo zejména
o materialy ,Metodika financ¢nich tok a kontroly strukturalnich

fondd a Fondu soudrznosti” a o navrh novely zakona o rozpoctovych
pravidlech.

V ramci metodické a konzulta¢ni podpory zpracoval NVF podklady

ke stanovisku MPSV a Gcastnil se jedndni k dokumentu Memorandum:
Ceska republika a reforma politiky hospoda¥ské a socialni soudrznosti
EU, tykajiciho se budoucnosti strukturdlnich fonddt. Vysledkem jednani
bylo obhajeni pozice ESF v memorandu CR jako finan¢niho nastroje
na plosnou podporu rozvoje lidskych zdrojt.

DOPRACOVANI PROGRAMOVYCH DOKUMENTU OP RLZ A JPD 3
A JEJICH DODATKU VCETNE IMPLEMENTACNICH STRUKTUR
NVF spolupracoval s MPSV na analyze pripominek Evropské komise
k OP RLZ a JPD 3 a na zpracovani pozice CR k hodnoticimu
dokumentu k OP RLZ a k negocia¢nimu mandatu Evropské komise

k JPD 3. Aktivné se podilel na pfipravé jednani s EK a naslednych
konzultacich k OP RLZ a negociaci k JPD 3.

V této souvislosti NVF ddle zajistil nasledujici ¢innosti a vystupy

e zapracovani zmén, presund, doplnéni a zpfesnéni jednotlivych
kapitol v obou programovych dokumentech jako reakci

na doporuceni EK

e odstranéni moznych prekryvt v popisu opatfeni a ¢innosti mezi OP
RLZ a OP Pramysl a podnikani a mezi opatfenimi ¢islo 4.1

a ¢islo 4.2 OP RLZ

e zpresnovani implementacni struktury obou programt v ndvaznosti
na (1) zmény ve struktufe a obsahu priorit a opatfent, (2) vyjasnovani
postaveni hlavnich partnert, (3) Gpravy metodiky financnich tok

a kontroly SF; u JPD 3 téZ v ndvaznosti na zmény v organizacni
strukture MHMP.

NVF pfipravil navrhy pro jedndni o Gpravach opatieni obou programti
a metodicky tato jedndni s partnerskymi ministerstvy vedl. Cilem bylo
upravit a zpfesnit popis opatfeni v programovych dodatcich, zejména
z hlediska cilovych skupin, ¢innosti a implementa¢niho usporadant

a odstranéni moznych duplicit mezi opatrfenimi OP RLZ a mezi OP
RLZ a dalsimi operacnimi programy. NVF ddle zpracoval a nasledné
po konzultacich s partnery upravil systém indikatord a jejich definic
na drovni priorit i opatfeni a spolupracoval na kvantifikaci a Gpravé
hodnot indikator(.

4.5. Pfiprava operacnich manudli pro administraci ESF

NVF zpracoval osnovu operaéniho manudlu pro Ridici orgdn OP RLZ
a prvni ndvrh nékterych ¢asti manudlu: systém fizeni dokumentace,
legislativni ramec, zakladnf informace o programu, publicita programu,
vybér projektt a dodavateld, finan¢nf fizeni, financni toky, zajisténi
spolufinancovéni, sledovéni a vykazovéni adicionality, monitorovani

a hodnoceni. NVF provadél pfipominkovani a dopracovani obsahu
obecné casti elektronické Zadosti pro strukturalni operace a zpracoval
prvni verzi Zadosti o pFispévek z ESF pro prevedeni do podoby
elektronického formulare. NVF rovnéz vypracoval navrh formulare pro
popis grantového schématu pro konec¢né pfijemce, ktery byl nasledné



testovan ve spolupraci s partnery zapojenymi do implementace
programu.

4.6. Informovanost a publicita ESF, OP RLZ a JPD 3

NVF prtibézné spolupracoval s informa¢nim trednikem pro ESF

na dopracovani Komunikacni strategie a rozpracovani Ak¢niho
planu komunikace s vefejnosti do podoby konkrétnich opatrent,
aktivit a materidl pro informovanost a publicitu o programech
spolufinancovanych z ESF, v¢etné harmonogramu jejich provadent.
Hlavnf ¢innosti NVF v této oblasti byly v roce 2003 nasleduijici:

e navrh strategie pro informac¢ni a propagacni kampan k ESF

¢ specifikace ndstroja komunikacnf strategie a zptisobu jejich zajisténi
e ndvrh brozury dobré praxe pro potencialni zadatele o podporu
projektl ESF s vyuzitim zkusenosti z predvstupnich programt
zamérenych na oblast zaméstnanosti, vzdélavani a rozvoje

lidskych zdroja

e spoluprace pri pripravé programu a pri realizaci seminar

pro implementacni strukturu OP RLZ a JPD 3 a seminarfd v regionech
pro potencidlni Zadatele, prezentace vybranych témat a vedeni
workshopt NVF obsahové pripravil a podilel se na prezentacich

na celkem 15 seminafich a konferencich realizovanych Fidicim
organem, zprostredkujicimi subjekty (MPSV, MHMP), Grady prace

a jinymi subjekty (Ufad vlady, kraje, NNO).

4.7. Spoluprace pfi vytvareni a zavedeni ,modulu ESF“ v ramci
Monitorovaciho systému strukturalnich fondi (MSSF)

Priprava na zavedeni MSSF, na které se NVF vyznamné podilel,
zahrnovala fadu jednani s dodavatelem, spole¢nosti TESCO, na Grovni
fidiciho organu, zprostfedkujicich subjektt a NVF ohledné jejich
uzivatelského zapojeni do MSSF. NVF vykonaval specifické cinnosti
tykajici se testovani MSSF Central a jeho akceptace pro MPSV,
projednavani aktudlnich problému s MSSF v pracovni skupiné (prenosy
dat, implementace dodate¢né pozadovanych informaci do MSSF,
finanéni toky apod.), testovani a pfipominkovani formulafe zadosti

v MSSF Benefit (struktura datové véty) ve spolupraci s TESCO.

4.8. Specificka podpora zprostredkujicim subjektiim a konecnym
pFijemcim

NVF v roce 2003 podporoval zejména pracovni skupiny vytvofené
na Grovni Spréavy sluzeb zaméstnanosti MPSV. Cinnost pracovnich
skupin se zaméfila na pfipravu implementacnich schémat pro ta
opatrenf, kterd budou Grady prace povérené krajskou koordinact
implementovat. Dalsi specifické aktivity se tykaly pracovnikti MPO,
MMR a MZP povéfenych zajisfovanim ¢innosti pro implementaci
prislusnych ¢asti opatteni ¢islo 4.2 OP RLZ. Odborna podpora NVF
byla smérovana na konzultace k navrhtim jimi pfipravovanych
grantovych schémat a narodnich nebo systémovych projektt (v pripadé
MMR) v ramci tohoto opatieni. NVF pokracoval v konzultacich

s environmentalnimi a ekologickymi centry o problematice

and finalised the content of the general part of an
electronic application for structural operations, and drafted
a first version of the application for ESF resources to be
transformed into an electronic form. The NTF also prepared
a draft form for the description of a grant scheme for final
beneficiaries, which was then tested in co-operation with
partners involved in the programme implementation.

4.6. Awareness about and Promotion of the ESF, OP HRD
and SPD 3

The NTF co-operated with the ESF information officer on
the finalisation of the Communication Strategy and the
Development of the Action Plan for Communication with
the Public in the form of specific measures, activities and
materials to raise awareness of programmes co-funded from
the ESF, including the implementation time schedule..

The NTF’s main activities in this area in 2003:

e Proposal for the ESF information and promotional strategy
e Specification of instruments for the communication
strategy and the relevant arrangements

e A draft version of a brochure of good practices for
potential applicants for ESF resources making use of the
experience in pre-accession programmes focused on
employment, education and human resources development
e Co-operation in developing a programme and in the
implementation of seminars in relation to the OP HRD and
SPD 3 implementation structures, and seminars in regions
for potential applicants, presentation of selected subjects
and the running of workshops.

The NTF prepared the agenda for and contributed to
presentations delivered at 15 seminars and conferences
organised by the managing body, intermediary bodies,
(MoLSA, the City of Prague), labour offices and other bodlies
(Office of the Government, regions, NGOs).

4.7. Co-operation in the Development and Introduction
of the “ESF Module” as part of the Structural Funds
Monitoring System (SFMS)

Preparatory work related to the introduction of the SFMS, to
which the NTF contributed to a great extent, involved

a number of meetings with the supplier, TESCO, at the level
of the managing body, intermediary bodies and NTF. The
discussions concerned these bodies’ involvement in the
SFMS as users. The NTF performed specific activities for the
MOoLSA in relation to the testing of SFMS Central and its
acceptance, discussion in a working group of topical issues
with regard to the SFMS (data transfers, incorporation

of additionally required information into the SFMS, financial
flows, etc.), tests and comments related to the SFMS Benefit
application form (data sentence structure). The above was
performed in co-operation with TESCO.

4.8. Specific Support for Intermediary Bodies and Final
Beneficiaries

In 2003 the NTF mainly supported working groups set

up at the level of the MoLSA’s Employment Services
Administration. The work of the groups was focused on the
preparation of implementation schemes for those measures
that are planned for implementation by labour offices and
co-ordinated by regions. Other specific activities concerned
the staff of the Ministry of Industry and Trade, Ministry for
Regional Development and Ministry of the Environment,
authorised to arrange for the implementation of the relevant
parts of measure 4.2 of the OPP HRD. The NTF’s expert
assistance consisted in consultations about the grant
schemes prepared by the staff, and national and systemic



projects (in the case of the MRD) within this measure. The
NTF continued consultations with environmental centres
about environmental education and awareness raising.

It also participated actively in the discussion of the working
group for SPD 3 concerning the involvement of Prague
City Hall in the SPD 3 implementation and the relevant
responsibilities.

The NTR joined a Phare 2001 project focused on enhancing
the absorption capacity of the CR (the support for project
promoters) which was launched in mid-September. The
first stage largely involved consultations with the expert
team with the objective of focusing expertise on the
priorities and current needs of projects for OP HRD and
SPD 3. In the next stage the NTF provided comments on
materials submitted to the Project Steering Committee, and
contributed to the evaluation of pre-proposals submitted.

The NTF’s contribution to the ESF preparations in 2003
may be summarised as follows:

e Proposals for programming documents for OPE HRD and
SPD 3 and their complements

e Substantial involvement in negotiations with the European
Commission

e Strategy for evaluation of programmes co-funded from
the ESF

e Strategy and plan for raising awareness about and
promotion of the programmes

e System of monitoring including monitoring indicators
including their quantification

* Proposal for an operating manual for the OP HRD

e Application form for grant schemes and instructions for
filling it in

Application form for ESF resources and instructions for
filling it in.

environmentdlni vychovy, vzdélavani a osvéty. Aktivné se také Gcastnil
jednani v pracovni skupiné pro JPD 3 ohledné zapojeni hl.m. Prahy
do implementace JPD 3 a jeho kompetenci.

NVF se zapojil do projektu Phare 2001 zaméfeného na zvyseni
absorpéni schopnosti CR, resp. na podporu predkladatelt projektd,
ktery byl zahajen v poloviné zaff - v prvni fazi zejména formou
konzultaci s expertnim tymem s cilem smérovat expertni kapacitu

na prioritni a aktualnf potreby pfipravy projektd pro OP RLZ a JPD 3.
V dalsi fazi NVF vypracoval pripominky k materidltim predlozenym
fidicimu vyboru projektu a podilel se na hodnoceni predkladanych
projektovych zaméra.

Prispévek NVF v oblasti pripravy na ¢erpani z ESF v roce 2003
Ize zavérem shrnout do nasledujicich ¢innosti, vystupt a navrh
dokument:

e Navrhy programovych dokumentti OP RLZ a JPD 3 a jejich dodatk
e Podstatna Gicast na negociacich programt s Evropskou komisf
e Strategie hodnoceni programd spolufinancovanych z ESF

e Strategie a plan pro informovanost a publicitu programt

e Systém monitorovani véetné monitorovacich ukazatell a jejich
kvantifikace

e Navrh Opera¢niho manudlu pro OP RLZ

e Formular zadosti pro grantova schémata a navod k vyplnénf

* Formular zadosti o prispévek z ESF a navod k vyplnéni

Pavel Sukdolak
Osudi
(barevny lept)



5. Sekce socialnich programi

5.1. Projekty realizované pro Ministerstvo prace a socialnich véci

Cesko-britsky projekt ,,Podpora Ministerstva préce a socialnich véci
pfi reformé socialnich sluzeb”

MPSV navézalo spolupraci s britskym Ministerstvem pro mezindrodni
rozvoj. Tato spoluprdce se realizovala formou ¢esko-britského projektu
s nazvem Podpora MPSV pfi reformé socidlnich sluzeb a poskytla
moznost vyuzit zahrani¢nich zkusenosti a dosahnout souladu s praxi
béznou v zemich EU. Pracovnici jednotky socidlnich programti
zajistovali management projektu. Zékladnim principem byl uZivatelsky
pristup v socialnich sluzbach. Strategie projektu byla strukturovana do
tii vzdjemné propojenych modult - pilotnich projektd, jejichz vystupy
byly testovany ve vybranych regionech.

Prvni modul, ktery se zabyval analyzou potieb a planovanim sluzeb
(komunitni planovani) na mistni Grovni (mésto, povérena obec),
probihal v pilotni lokalité Pisek. Jeho cilem byl rozvoj inovativnich
socialnich sluzeb v dané lokalité a zavedeni postupt pro komunitni
planovani do dalsich lokalit. V tomto ramci byl vytvoren strategicky
plan pro rozvoj komunitniho planovani, ktery se zabyval tfemi oblastmi
- posilenim vztaht mezi obcemi a kraji pomoci pldnovacich procest,
propojenim ¢innosti modulu komunitniho pldnovani' s ¢innostmi
modulu kvality a poskytovanim opory rozvoji komunitniho planovani
v ramci Ceské republiky. Na podzim roku 2002 byla dokon¢ena druha
verze komunitniho planu Pisecka. Tato verze uzavrela analytickou ¢ast
a vymezila zékladni rdmec rozvoje socialnich sluzeb v regionu.

Pro rozvoj komunitniho pldnovéani v rdmci Ceské republiky bylo
vybrano 6 novych lokalit, ve kterych mél byt systém komunitniho
planovani zaveden. V téchto lokalitach probihal vzdélavaci program
koncipovany pro zastupce mést z fad zadavateld,

poskytovatelt a uzivateld.

Druhy modul zaméreny na oblast standardti kvality a systému jejich
Gc¢inné kontroly probihal v Olomouci. Jeho cilem bylo zavedeni
systému standard kvality a systému udélovanf licenci. V roce 2002
bylo provedeno 33 pilotnich inspekci v institucich statniho a dalsiho
verejného sektoru, NNO a napfi¢ rtiznymi typy sluzeb. Pro dalsi
pokracovani inspekci byl vytvoren registr inspektort socialnich sluzeb,
ktery mél byt pribézné doplnovan. Metodika inspekci byla podrobena
treti revizi zalozené na dosavadnich zkusenostech a na informacich
od inspektorti, poskytovatelt, uzivateli a dalsich odborniki. Dokonéen
byl také ramec systému dobrovolnych inspekci, ktery byl vytvoren

za Gcelem pripravit cestu statutarnimu systému.

Treti modul se zabyval analyzou ¢innosti MPSV a vytvdrenim strategii
(narodnich priorit socidlni politiky) a s nimi souvisejicich podptirnych
metodickych postupt. Cilem bylo vytvoreni modelu tvorby politiky
MPSV a informacnf strategie. Projekt poskytl podrobné navrhy

na moznou organizaci odboru socidlnich sluzeb sméfujici k dosazeni
cilt v rdmci reformy socidlnich sluzeb. V ramci modulu byl vytvoren
celkovy plan pro poskytovani financi v pfechodném obdobi v letech
2003-2006/7. V oblasti tykajici se dotaci doslo ke zpracovani vysledk
hodnoceni a posuzovani projektd nestatnich neziskovych subjektt
zadajicich o dotaci pro rok 2003. V prosinci 2002 byl také vyhlasen
program pilotnich (inovativnich) projektt, ktery je zaméren zejména

Social Protection
Programmes Section

5.1. Projects Implemented for the Ministry of Labour and
Social Affairs (MoLSA)

The Czech-British project “Support for the MoLSA in
Reforming Social Services”

The MoLSA established co-operation with the UK
Department for International Development. This co-
operation took the form of a Czech-British project entitled
“Support for the MoLSA in Reforming Social Services” and
provided an opportunity to make use of foreign experience
and achieve a higher degree of accord with practices
common in the EU. The staff of the Social Protection
Programmes Unit were responsible for management of the
project. A major principle of the work was a user-oriented
approach to social services. The project was divided into
three inter-linked modules — pilot projects — the outcomes
of which were tested in selected regions.

The first module, which was concerned with an analysis
of the needs for and planning of services (community
planning) at local level (a town, designated municipality)
was implemented in the Pisek pilot area. It aimed to
develop innovative social services in the relevant area

and to introduce a community planning approach to other
areas. A strategic plan for the development of community
planning was prepared, which concerned three areas:
strengthening of relationships between municipalities and
regions by means of planning processes, inter-linking the
activities within the community planning module with the
activities within the quality module, and providing support
for the development of community planning in the Czech
Republic. In autumn 2002 a second version of the Pisek
community plan was completed. The version concluded
the analytical part and it set out the basic framework

for the development of social services in the region. Six
new areas, in which the community planning system will
be introduced, have been selected for the development

of community planning. In these locations a training
programme was run which was designed for representatives
of the cities concerned — the commissioning bodlies,
providers and users.

The second module, which was focused on quality
standards and an efficient quality control system, was
carried out in Olomouc. Its objective was to introduce

a system of quality standards and a licensing scheme.

In 2002 a total of 33 pilot inspections were conducted in
institutions in the state and non-governmental sector and
across the spectrum of social services. For the inspections
to continue a registry of social services inspectors has been
developed, which should be continuously complemented.
The inspection methodology was reviewed for the third time
on the basis of experience to date and information from
inspectors, providers, users and various specialists.

A framework for voluntary inspections was completed

in order to pave the way for the statutory system.

The third module was designed to analyse MoLSA activities
and to develop strategies (national priorities of social policy)
and the relevant methodological approaches to support
them. The objective was to prepare a model for MoLSA
policy and information strategy development. The project
generated detailed proposals for a possible organisation of
the social services department which would be conducive
to the attainment of the objectives of social services reform.
As part of the module an overall plan for funding in the
interim period between 2002-2006/7 has been set up.

As regards subsidies for 2003, the results of evaluation

of projects promoted by non-government non-profit



organisations were processed. In December 2002

a programme for pilot (innovative) projects was initiated,
which is primarily designed to support community planning
activities and the introduction of quality standards in social
services, and to promote other priority tasks of the MoLSA.
In November 2002 a consultative document, the so-called
White Paper, was completed. It aims to ensure a strategic
basis for the continuation of social services reform in the
Czech Republic. The project was completed in June 2003
The project , Technical assistance in the Organisation and
Evaluation of Grants for 2003”

Every year the MoLSA initiates and organises tenders for
grants from the state budget for non-government non-profit
organisations which provide social services. For several
years, the organisation of the grant scheme procedures was
done jointly by the MoLSA and the NTF which provide
human and technical resources for this purpose. In mid-
2002 a project was started as a part of which human
resources and technical assistance was provided in order
to assess applications for grants. As opposed to previous
years the project included somewhat different activities,
particularly the provision of technical assistance

in supervision of the grant procedures, arrangements for
data inputs for the Central Registry Grants and for the work
of experts. The project was completed in March 2003

The project , Development of Software for Inspection
Methodology”

The project was launched in May 2002 and addressed the
need for a user software that could be used for inspection
methodology and automation of the development of the
methodological tests, so that they would be comprehensible
for an ordinary user. An electronic form was designed for
the MoLSA — Annex 1 to the Protocol about the Results

of Social Services Inspection. The project was completed
in 2003.

The project concerning Further Elaboration and Expansion
of the Database of Evaluators and Experts for the Existing
Types of Social Services in Line with MoLSA Requirements
+ in Line with the Demand in the Field (Social Services
Providers, Users, State Administration, Municipalities,
efc.).

The project was initiated in 2002 as a follow-up to a similar
project of 2001, when a database of evaluators and experts
for the existing types of social services was developed. The
database should be expanded in future in line with the
needs of MoLSA. The project consisted in modifying the
database so that it could be linked to the database

of social services providers. The database was also enlarged
by printouts and converted into the php script, which will
better suit the needs of future use and adding new data. The
project was completed in 2003.

The project , Organisational and Technical Arrangements
for the Training of Lecturers for Inspectors and Initial
Training of Social Services Inspectors”

It is envisaged as part of social services reform that all
social services will have to undergo inspection. In 2003
the MoLSA planned to launch a programme of voluntary
inspections. A prerequisite for this was a sufficient number
of trained inspectors who would evaluate the quality

of social services and support their development. The
training was to be provided by trainers-lecturers. The
objective of this project was to select and train a group

of lecturers and to deliver initial training to new inspectors
of social services who would be involved in voluntary
registrations and inspections in 2003 and in the following
years. The project was launched in June 2002

A three-day seminar for auditors and inspectors was

held as a part of the project which, at the next stage, was
followed by a five-day training course for lecturers, which
was attended by two British consultants. Ten lecturers
were trained who, at the final stage of the project in 2003,
delivered initial training of new inspectors of social

na podporu aktivit komunitniho planovani, zavadéni standardt kvality
v socidlnich sluzbach a na podporu dalsich prioritnich tkold MPSV.

V listopadu 2002 byl dokoncen text konzulta¢niho dokumentu, tzv. Bilé
knihy, ktery si kladl za cil byt konzultacnim dokumentem a strategickou
zakladnou v pokracovéni reformy socidlnich sluzeb v Ceské republice.
Projekt byl ukoncen v ¢ervnu 2003.

Projekt , Technickd pomoc pFi organizaci a vyhodnoceni dotaci na rok
2003“

MPSV kazdoro¢né vypisuje a zajistuje vybérové fizeni

na poskytovani dotaci ze statniho rozpoctu pro nestatni neziskové
organizace poskytujici socidlni sluzby. Na realizaci dota¢niho fizeni
spolupracovalo MPSV s NVF, ktery zajistoval persondlni a technickou
podporu. V poloviné roku 2002 byla zahdjena realizace projektu,

v jehoz ramci byla poskytnuta persondlni a technicka podpora pri
vyhodnocovani zadosti o dotace. Oproti predchozim letdm se v rdmci
projektu uskutecnily ponékud odlisné ¢innosti, a to zejména zajisténi
technické pomoci pfi kontrolni ¢innosti k dotacnimu fizenf, zajisténi
datovych vstupti pro CEDR a zabezpeceni ¢innosti expertt. Projekt
skoncil v breznu 2003.

Projekt ,,Vypracovani software pro metodiku inspekci”

Projekt byl zahdjen v kvétnu 2002. Cilem bylo vyfresit tvorbu
zakaznického software vyuzitelného pro metodiku inspekce

a zautomatizovani tvorby text(i metodiky inspekce tak, aby byly
srozumitelné pro bézného uzivatele. Pro MPSV byl vytvoren
elektronicky formuldr — Priloha €. 1 k protokolu o vysledku inspekce
socidlnich sluzeb. Projekt byl ukoncen v roce 2003.

Projekt dalSiho rozpracovani a rozsifeni databaze hodnotiteld

a odborniki pro stavajici komplexy socialnich sluzeb podle pozadavki
MPSYV + podle poptavky terénu (poskytovateli socidlnich sluzeb,
uzivateld, statni spravy, obci atd.)

Projekt byl zahajen v roce 2002 a navazoval na obdobny projekt

z roku 2001, kdy byla vytvorena databaze hodnotitelti a odbornik

pro stavajici komplexy socidlnich sluzeb. Tato databdze méla byt

i v budoucnu rozsifovana podle potieb MPSV. V ramci projektu byla
upravena databdze hodnotitelt tak, aby mohla byt nasledné propojena
s databazi poskytovatelt socialnich sluzeb. Databaze byla dale
rozsifovana o pozadované tiskové vystupy a prevedena do jazyka php,
ktery bude lépe vyhovovat v dal$im pouzivani a doplnovani databéze.
Projekt byl ukoncen v roce 2003.

Projekt ,Organizacné technické zajisténi Skoleni lektori pro inspektory
a udvodni skoleni inspektort socialnich sluzeb”

V ramci reformy socidlnich sluzeb se predpokladalo, ze vsechny
socialni sluzby budou muset projit inspekci. V roce 2003 planovalo
MPSV zahdjit program dobrovolnych inspekci. Podminkou uskute¢nénf
programu bylo zajisténi dostatecného poctu vyskolenych inspektort,
ktefi by kvalitu socidlnich sluzeb hodnotili a podporovali jejich rozvoj.
Vzdélavani méli zajistit skolitelé - lektofi. Cilem tohoto projektu byl
vybér a vyskoleni skupiny lektorti pro inspektory socialnich sluzeb

a tvodni skoleni novych inspektorti socialnich sluzeb, ktefi méli pasobit
pri dobrovolnych registracich a inspekcich v roce 2003

a v nasledujicich letech. Projekt byl zahajen v ¢ervnu 2002.

V ramci projektu se uskutecnil 3denni semindr pro auditory

a inspektory, na ktery v dalsi etapé projektu navazalo 5dennf skolenf
lektorti pro inspektory za Gcasti dvou britskych konzultanta. Vyskoleno
bylo 10 lektort, ktefi v rdmci posledni etapy projektu v roce 2003



zajistili Gvodni skoleni 25 novych inspektort socialnich sluzeb,
vybranych pracovniky MPSV. Pro vzdélavani novych inspektort

byl jako dalsi vystup projektu vytvoren vzdélavaci program, ktery
specifikuje délku programu, obsah portfolia, podil teorie a praxe,
podminky vstupu do realizace inspekci, podminky pro zapsani

do registru inspektorti, zplsob evaluace apod. Cilem vzdélavaciho
programu pro inspektory bylo pripravit budouci hodnotitele socialnich
sluzeb tak, aby uméli rozpoznat soulad poskytované socialni sluzby se
standardy kvality a davat podnéty a podporu k rozvoji kvality socidlnich
sluzeb. Projekt byl ukon¢en v dubnu 2003.

Projekt “Podpora dopracovani metodiky inspekci”

Projekt byl zahajen v kvétnu 2002 a navazal na Modul 2
cesko-britského projektu a na Projekt hodnoceni kvality socialnich
sluzeb v domovech pro obc¢any se zdravotnim postizenim. Jeho
podstatou bylo zpracovani vybranych témat metodiky inspekci

s presahem do metodiky poskytovani sluzeb. Jednalo se nejen o priibéh
inspekci v zafizenf a postup, jak téma hodnotit - ¢ast inspekce, ale

také o to, jak ma byt sluzba v dané oblasti poskytovana (v souladu se
standardy kvality).

Projekt probihal, tak jak bylo stanoveno v zadani, v koordinaci s praci
MPSV na systému inspekci, v ndvaznosti na projekt pripravy softwaru

a na projekt pfipravujici vzdélavani inspektort a lektort pro inspektory.
Ukoncen byl v kvétnu 2003.

V posledni etapé projektu byly vypracovany dva vystupy:

1. Konec¢na verze metodiky pro dobrovolné inspekce - byla
dopracovana na zakladé poznatkt z pilotnich inspekci kvality
socidlnich sluzeb.

2. Typologie socidlnich sluzeb - byla dokonéena za Gcéelem pripravy
vécného zaméru zdkona o socidlnich sluzbach.

Projekt “Stanoveni podminek pro udélovani opravnéni akreditacnim
organum v socialnich sluzbach”

Projekt byl zahajen v zari 2002. Navazal na dosavadni aktivity

v hodnoceni jednotlivych komplext socidlnich sluzeb. Kone¢nym cilem
bylo vytvorenf kritérii, kterd budou muset spliovat akreditacni organy

k tomu, aby mohly provadét akreditace tak, jak to bylo zamysleno

v koncepci MPSV k akreditacim. Souc¢asné méla byt kritéria v souladu

s pozadavky pripravovaného vladniho materidlu Ceska kvalita.
Realizace projektu probihala v soucinnosti s odborem 22 MPSV.

V roce 2002 se realizovala 1. etapa projektu a byly splnény tyto
vystupy: vypracovani prehledu zdkladni terminologie program

kvality souvisejici s akreditaci, shromazdéni podkladt o organizaci
vyznamnych akreditanich systémt v CR a zahraniéi, analyza
vyuzitelnosti ziskanych akredita¢nich model( v oblasti socidlnich
sluzeb s ohledem na stavajici aktivity MPSV v hodnoceni kvality,
odborné pravni posouzeni predklddaného materidlu v rdmci rozboru
pravnich aspektt vyuzitelnych akreditacnich model( a urcenf kritickych
bodt z hlediska souladu s obecné zdvaznymi pravnimi predpisy.

V roce 2003 byla realizovana 2. etapa a odevzdana zavérecna zprava

s hlavnim vystupem projektu: ,Stanoveni podminek pro udélovant
opravnéni akreditacnim orgdndim ptisobicim v socidlnich sluzbach”.
Projekt byl ukoncen v dubnu 2003.

Projekt ,,Podpora 50 pilotnich inspekci zafizeni dotovanych

ze statniho rozpoctu”

Projekt byl zahajen v kvétnu 2002 a navazoval na projekt monitorovani
dotovanych projektt v roce 2001. Cilem MPSV bylo zavést registraci

services selected by MoLSA staff. A programme for
training new inspectors was designed as another output

of the project. The length of the training is defined, and

so is the portfolio content, the proportion of theory and
practice, the requirements for joining the inspection
scheme, requirements for entering the registry of inspectors,
evaluation methods, etc. The objective of the programme is
to train future inspectors of social services so as to be able
to recognise whether the social services reviewed meet the
relevant quality standards, and to make suggestions as to
the further development of social services. The project was
completed in April 2003.

The project “Support for Completion of the Methodology
for Inspections”

The project was launched in May 2002 and followed from
Module 2 of the Czech-British project and the project
“Evaluation of the Quality of Social Services in Homes for
the Disabled”. Its objective was to elaborate on selected
areas within the methodology for inspections, while also
touching on the methodology for social services provision.
It was concerned not only with the methods and procedures
of inspection, but also with the ways in which the particular
services should be provided (in compliance with quality
standards).

The project was implemented in line with the terms

of reference and was co-ordinated with the MoLSA work
on the inspections system, the software-related project and
the project concerning the training of inspectors and their
lecturers. It was completed in May 2003.

Two outputs were generated during the final stage of the
project:

1. A final version of methodology for voluntary inspections
was completed with the use of findings obtained during
pilot inspections of the quality of social services.

2.A typo/ogy of social services was finalised in order to
draw up a factual outline for the law on social services.
The project “Establishing Conditions for the award

of Licences to Accreditation Bodies in Social Services”
The project was launched in September 2002. It followed
from the existing activities related to the evaluation

of various types of social services. The final goal was to
identify criteria for accreditation bodies to meet in order to
grant accreditations in line with the original plans

of the MoLSA. The criteria were also to be in line with the
requirements of a government paper under development

— “Czech Quality”.

The project was implemented in synergy with Department
22 of the MoLSA. In 2002 Stage | of the project was carried
out and the following outputs were generated: an overview
of basic terminology for quality programmes related to
accreditation; gathering data about the organisation

of leading systems of accreditation in the CR and abroad; an
analysis of the applicability of accreditation models in social
services with regard to the existing MoLSA activities in the
area of quality evaluation; an expert legal evaluation of the
material promoted as part of an analysis of legal aspects

of applicable accreditation models; and identification

of critical points in terms of compliance with generally
binding legal regulations.

In 2003 Stage Il was implemented and a final report was
produced along with the main output of the project. The
project was completed in April 2003.

The project “Support for 50 Pilot Inspections of Facilities
Subsidised from the State Budget”

The project was launched in May 2002 and followed

from the project concerned with monitoring subsidised
projects in 2001. The MoLSA’s objective was to introduce
registration of social services providers who, as inspection
verifies, meet quality standards. This system should form

a prerequisite for the protection of the rights of users

of these services. Pilot inspections constituted a practical
test of the social services inspectors and assisted



in developing a methodology for inspections of the quality
of social services. Pilot inspections also prepare social
services providers for the situation where they will have to
meet standards that will be embedded in legislation and the
quality of services will be enforceable.

The aim of the project was to provide technical and
organisational assistance in the process of evaluating
selected facilities providing social services. The evaluation
was carried out by 30 trained inspectors working

in 2-to-4-member teams. The inspections lasted 2 to 4
days. The project implementation was divided into 3 stages
during which a total of 39 inspections were carried out

in Olomouc, Liberec and Prague and the surrounding areas.
The project was completed in April 2003.

The experience of inspectors gained through work in the
teams contributed to the finalisation of the methodology for
inspections and to the development of the programme for
the training of new inspectors of social services.

The Project “Collection and Classification of Data related
to MoLSA Grant Schemes for Non-State Non-Profit
Organisations Providing Social Services in 2002 and 2003,
and their Comparison in order to Provide Information to
Other Organisations”

The project was launched in October 2003. Its objective
was to prepare a detailed overview and a comparison

of data related to grant procedures in 2002 and 2003. For
the purpose of an analysis the organisations were divided
according to regions where they operate, types of social
services, target groups, support programmes, legal status

of the project promoter, etc. The outputs should be used,
above all, to assist in decentralisation of the allocation

of subsidies (after 2004 the responsibility of regions), and
also as a background material for co-funding within the
ESF. The outputs were generated so as to meet other, as yet
unspecified needs of the commissioning body. The project
should be completed in April 2004.

The project “An Analysis of the Programme of Innovative
(Pilot) Projects within Grant Procejlres of the MoLSA with
Regard to Future Drawing on ESF Resources”

The project was launched in October 2003. Its objective
was to carry out an analysis of MoLSA” grant sub-
programmes, which will serve as background material for
the planning of activities and resources as part of co-funding
from the ESF. The project implementation was discussed
with the relevant MoLSA staff on a continuous basis.

The project terms of reference envisaged the following
specific outputs — i.e. analysis and comparison of grant
schemes:

e Sub-programme 1 — support for MoLSA priority tasks

e Sub-programme 2 — support for the introduction

of community planning and for measures resulting from
community plans

e Sub-programme 3 - support for the introduction of quality
standards in social services

e Sub-programme 4 — support for the training of staff

in social services

The project implementation was originally planned to end
on 31 December 2003. Consultations revealed the need for
verification of the data provided by the MoLSA and, most
importantly, for expansion of the database by additional
information concerning the project budget. In view of this
the MoLSA and NTF agreed to extend the implementation
period until 29 February 2004.

The project “Training Capacity in the Social Domain in
the CR”

The project was officially launched in October 2003. Its
objective was to develop an overview of training activities
concerning social issues, which would provide the
following outputs:

* An overview of organisations providing training
programmes related to social services and social work in the

poskytovatelt socialnich sluzeb, u kterych by se prostrednictvim
inspekci ovérovalo plnéni standard( kvality. Tento systém mél byt
zakladnim predpokladem ochrany préav uzivatelt téchto sluzeb. Pilotn{
inspekce byly praktickou zkouskou pfipravy inspektorti socialnich
sluzeb a pomohly pfi tvorbé metodiky pro provadéni inspekci kvality
socialnich sluzeb. Zaroven byly pilotni inspekce pfipravou pro
poskytovatele socidlnich sluzeb na dobu, kdy budou muset plnit
standardy z davodu jejich legislativniho zakotveni a kvalita sluzeb bude
vymahatelna.

Cilem projektu bylo poskytnout podporu pfi technickém a organizac¢nim
zajisténi hodnocenf vybranych zafizeni poskytujicich socidlnf sluzby.
Tato hodnoceni provadéla skupina 30 vyskolenych inspektorti, kteff
pracovali ve 2-4¢lennych inspekénich tymech. Jednotlivé inspekce
trvaly 2 - 4 dny. Realizace projektu byla rozdélena do tif etap, béhem
kterych se uskute¢nilo celkem 39 inspekci na Olomoucku, Liberecku

a v Praze a nejblizsim okoli. Projekt skoncil v dubnu 2003.

Zkusenosti inspektort z prace v inspekénich tymech byly vyuzity pfi
dotvareni metodiky inspekci a pfi pripravé programu pro vyskoleni
novych inspektort socidlnich sluzeb.

Projekt ,,Shromazdéni a setfidéni dat dotacniho Fizeni MPSV viici
nestatnim neziskovym subjektiim poskytujicim socialni sluzby v obdobi
2002 a 2003 a jejich nasledna komparace pro vytvoreni informativniho
prehledu pro dalsi subjekty”

Projekt byl zahdjen v fijnu 2003. Cilem projektu bylo vypracovat
detailni prehled a srovnani dota¢niho fizeni za obdobi 2002 a 2003.
Analyza byla provedena predevsim podle krajského usporadant
(ptisobnosti projektt), typt socidlnich sluzeb, cilovych skupin,
program(i podpory, pravni formy predkladatele apod. Vystupy mély
predevsim slouzit pro rozdéleni a decentralizaci dotacnich prostredk
na kraje po roce 2004 a soucasné jako podklad pro spolufinancovani

v ramci ¢erpani Evropského socialniho fondu. Vystupy byly
vypracovany tak, aby mohly slouzit i pro dalsi, zatim nespecifikované
potfeby zadavatele. Ukonceni projektu bylo planovano na kvéten 2004.
Projekt ,,Analyza programu inovativnich (pilotnich) projekti dotacniho
vybérového Fizeni MPSV z hlediska budouciho cerpani z ESF#

Projekt byl zahdjen v fijnu 2003. Bezprostrednim cilem bylo vypracovat
analyzu jednotlivych dota¢nich podprogramd, které budou slouzit jako
analyticky podklad pro planovani aktivit a prostredka

pro spolufinancovani v rdmci cerpdni ESF. Postup realizace byl
pribézné konzultovdn s odpovédnymi pracovniky MPSV.

Zadani projektu predpokladalo vypracovani téchto konkrétnich vystupd,
tj. analyzy a porovnani dota¢nich programt:

e subprogram 1 - podpora prioritnich tkoltd MPSV

® subprogram 2 - podpora procesu zavadéni komunitniho planovani

a podpora opatieni vyplyvajicich ze zpracovanych komunitnich plana

e subprogram 3 - podpora zavadéni standardt kvality v socidlnich
sluzbach

e subprogram 4 - podpora vzdélavani pracovnikt v socialnich sluzbach
Prace na realizaci projektu mély podle ptvodniho predpokladu skon¢it
do 31. prosince 2003. Pfi konzulta¢nim procesu bylo zjisténo, Ze je
potteba verifikovat data poskytnutd MPSV a predevsim fyzicky rozsifit
datovou zdkladnu o dalsi informace z rozpoctové prilohy projekta.
Vzhledem k témto skute¢nostem byla po vzajemné dohodé mezi MPSV
a NVF prodlouzena realizace projektu do 29. tinora 2004.



Projekt ,Kapacita vzdélavani v socialni oblasti v CR“

Projekt byl oficidlné zahdjen v fijnu 2003. Jeho cilem bylo vytvorit
piehled vzdélavacich aktivit v socialni oblasti v Ceské republice
zpracovany do nasledujicich vystupt:

e prehled subjektt poskytujicich vzdélavaci programy v oblasti
socialnich sluzeb a socidlni prace v CR véetné poskytovanych
vzdélavacich programdi.

e souhrn kritérii vyhodnocovani Gspésnosti vzdélavacich programt

e prehled vzdélavacich aktivit véetné systému umistovani pripraveny
ke zvefejnéni na internetovych strankach MPSV podle pozadavk

a potfeb MPSV, které vyplynou z priibéhu projektu

e kvantifikace poptavky po vzdélavani v socialnf oblasti (tj. pocet
zdjemcu obracejicich se na jednotlivé poskytovatele vzdélavani véetné
téch, ktefi nebyli uspokojeni — tento zajem musi byt

ze strany vzdélavatel(i prokazatelny) za Gcelem zjistit stav poptavky
po vzdélavani pro budouci ¢erpani prostredki ze strukturdlnich fondd.
V prvni etapé projektu, do prosince 2003, probihaly hlavné aktivity
spjaté se sbérem potiebnych dat. Zpracovani vystupt a odevzdani
zavérecné zpravy bylo naplanovano do konce dubna 2004.

5.2. Technicka pomoc pri realizaci programu Phare a Transition
Facility pro MPSV a MZ

Technicka pomoc pfi realizaci programu Phare

a Transition Facility pro MPSV

V ramci technické pomoci se NVF Gcastni celého cyklu programt/
projektd, tj. od programovani, pfipravy projektovych fisi, vybéru
partnert, pripravy projektové dokumentace a smluv, realizace az

po monitorovani a hodnocent.

Narodni vzdélavaci fond je koordinatorem investi¢nich casti vsech
projektd. V roce 2003 pokracovala technicka pomoc NVF pfi pripravé
doddvek technického vybaveni pro inspektoraty bezpecnosti prace,
Cesky Gifad bezpecnosti prace, Spravu sluzeb zaméstnanosti a Ceskou
spravu socialniho zabezpecent, viz nize uvedené projekty. Vlastni
vybérova fizeni probéhnou v roce 2004.

Byla dokoncena realizace dvou projektt Phare 2000, prvni v oblasti
dachodové reformy, kde partnerem bylo Némecko, druhy v oblasti
bezpecnosti préce, kde bylo partnerem konsorcium Spanélsko/
Némecko.

Obdobné byly v ¢ervenci ukonceny projekty Phare 2001, mezi nimiz
byly dva projekty MPSV v oblasti rovnych prilezitosti pro muze a zeny
- se Svédskem, a testovani pfipravenosti na provadéni koordinace
socidlniho zabezpeceni s Finskem.

V Cervenci byl také zahdjen projekt z narodniho programu Phare 2002
“Vytvoreni narodni strategie socidlniho zaclenovani”, ktery realizuje
konsorcium Velka Britanie/Némecko. Druhy projekt Phare 2002
“Vytvoreni $kolici kapacity pro Ceskou spravu socidlniho zabezpeceni”
byl zahajen svou investi¢ni ¢asti, pro twinning light se nepodafrilo najit
partnera a bude se realizovat jako technicka pomoc.

V dubnu se uskutecnily prezentace potencialnich partnert pro Phare
2003 a jejich vybér. Zde ma MPSV tfi projekty: “Informacni systém
pro spravu volného pohybu osob”, “P¥iprava informacnich systémt
socidlni ochrany na vstup do EU” a “Dokonceni programu na vytvoreni
inspekce prace”.

CR, including an overview of the programmes offered.

e A list of criteria for evaluation of the success of training
programmes.

* An overview of training activities to be placed on the
MoLSA websites in line with the MoLSA needs as they arise
during project implementation .

e Quantification of demand for training in social issues (i.e.
the number of applicants contacting individual training
providers, including those whose applications were turned
down — the providers must provide evidence of demand)

in order to identify the demand for training in view of the
future use of structural funds.

The Tst stage of the project, until December 2003, consisted
mainly in the collection of the necessary data. The outputs
were generated along with the final report in April 2004.

5.2. Technical Assistance in the Implementation of the
Phare Programme - Transition Facility for the MoLSA and
the Ministry of Health (MoH)

Technical Assistance in the Implementation of the Phare
Programme and Transition Facility for the MoLSA

As part of technical assistance the NTF takes part in the
overall programme/project cycle - i.e. from programming,
preparation of project fiches, selection of partners, through
development of project documentation and contracts, to
implementation, monitoring and evaluation.

The National Training Fund co-ordinates the investment
components of all projects. In 2003 the NTF continued
providing technical assistance in relation to the supply

of technical equipment for Occupational Safety
Inspectorates, the Czech Occupational Safety Office
Employment Services Administration and the Czech Social
Security Administration (see the projects below). The
tenders were organised in 2004.

The implementation of two Phare 2000 projects was
completed. One concerned pension reform with Germany
as a partner, the other one concerned occupational safety
(the partner was a Spanish/German consortium.)

In July the Phare 2001 projects were completed. The
MoLSA had two projects concerning equal opportunities
for men and women (with Sweden), and testing the
preparedness for social security co-ordination (with
Finland).

A Phare 2002 project was launched in July, which is
entitled “Preparation of the National Action Plan on Social
Inclusion” and implemented by a consortium of Great
Britain/Germany. Another Phare 2002 project — “Creation
of Training Capacity for the Czech Social Security
Administration” was launched (the investment component).
A partner for the twinning light was not found and it will
therefore be implemented as technical assistance.

In April presentations of potential partners were held for
Phare 2003 along with the selection. The MoLSA has three
projects: “Information System for Administration

of Free Movement of Persons”, “Preparation of the Labour
Market and Social Protection Information Systems”, and
“Completion of Institution Building for Labour Inspection”.
The first project will include analysis, the development

of training material and the training of 500 staff of the
Czech Social Security Administration. Moreover, the
knowledge and skills of the staff will be tested and
computer technology purchased. The NTF participated

in the development of technical specifications and other
background materials for the tenders.

The second project consists of two main parts. One is
focused on the EURES information system and the training
of one euro manager, 14 euro counsellors, two ICT
specialists and contact persons for 77 contact points. The
second part is focused on the ESSPROS information system.



It will include the development of a methodology for 390
contact points. Equipment will also be purchased within
both parts. The NTF participated in the development

of technical specifications and other background materials
for the tenders.

The third project is concerned with preparation and
implementation of an information campaign designed

for the general public, employers and employees, the
development of a system and instruments for improving

the monitoring system at national and corporate levels, an
analysis of lifelong learning of inspectors, the development
of study materials and expanding the existing training
modules. Computer technology will also be purchased as
part of the project. The NTF participated in the development
of technical specifications and other background materials
for the tenders.

In August, programming within a new EU instrument

— Transition Facility — was initiated. This instrument follows
from Phare and is designed to continue EU assistance in the
areas where the administrative and institutional capacity is
insufficient as compared with the other EU member states.
The instrument is planned to operate between 2004 and
2006. The MoLSA presented several priorities for funding
from the 2005-2006 budget. The programming stage was
launched and continued in 2004.

Technical Assistance in the Implementation of the Phare
Programme and Transition Facility for the MoH

As part of technical assistance for Phare 2003 technical
specifications for the purchase of two linear accelerators
were prepared for the Medical School Hospital in Plzeri and
the Masaryk Memorial Cancer Institute in Brno. The tender
is planned for 2004.

Assistance was provided in relation to the preparation

of a contract with partners for a twinning project concerned
with recognition of qualifications of medical and
paramedical professions.

Moreover, projects were identified for the Ministry of Health
that are suitable for funding from the Transition Facility
programme (see above). Programming was launched for
these projects and will continue in 2004.

V ramci prvniho projektu bude provedena analyza, vypracovan

$kolici materidl, vyskoleno 500 pracovnikt Ceské spravy socialniho
zabezpeceni a testovdna kapacita zaméstnanct. Soucasti projektu je
také nakup vypocetni techniky. NVF se podilel na pfipravé technické
specifikace a dalSich podkladt pro vybérové fizent.

Druhy z projektii ma dvé hlavni ¢asti, jedna je zaméfena na informacni
systém EURES a v jejim ramci bude vyskolen euro poradce, dva
specialisté a kontaktni osoby pro 77 kontaktnich mist. Druhd ¢ast je
zamérena na informacni systém ESSPROS. V rdmci této ¢dsti bude
vypracovana metodologie pro 390 kontaktnich mist, soucasti je také
nakup vybaveni. NVF se podilel na pfipravé technické specifikace

a dalsich podkladti pro vybérové fizenti.

Predmétem tretiho projektu je priprava a realizace informacni kampané
pro Sirokou verejnost, zaméstnance a zaméstnavatele, vytvoreni systému
a nastrojt pro zdokonaleni monitorovaciho systému na ndrodnf

i podnikové drovni, analyza celozivotniho vzdélavani inspektord,
studijni materidly a rozsifeni soucasnych skolicich modulti. Soucasti
projektu je také nakup vypocetni techniky. NVF se podilel na pripravé
technické specifikace a dalSich podkladt pro vybérové fizent.

V srpnu bylo zahajeno programovani v ramci nového nastroje

EU — Transition Facility (PFechodné opatfeni). Tento ndstroj navazuje
na Phare a je zaméren na pokrac¢ovani pomoci EU v oblastech, kde
administrativni a institucionalni kapacita dosud neni dostacujici

ve srovnani se stavajicimi ¢lenskymi zemémi. Tento nastroj je planovan
pro obdobf let 2004-2006. MPSV predlozilo nékolik priorit

pro financovani z rozpoctu 2005-2006. Programovani bylo zahdjeno

a probihalo v roce 2004.

Technicka pomoc pfi realizaci programu Phare

a Transition Facility pro MZ

V rdmci technické pomoci pro Phare 2003 byla pfipravena technicka
specifikace pro nakup dvou linedrnich urychlovacit pro Fakultni
nemocnici v Plzni a Masaryktv onkologicky Gstav v Brné. Vlastni
vybérové Fizeni probéhne v roce 2004.

Byla poskytnuta pomoc pfi pripravé smlouvy s partnery pro twinningovy
projekt v oblasti uznavani kvalifikaci lékarskych i nelékarskych
zdravotnickych pracovnik.

Pro Ministerstvo zdravotnictvi se dale také vytipovaly projekty vhodné
pro financovani z programu evropské pomoci Transition Facility

(viz vyse). Pro tyto projekty bylo zahdjeno programovani, které bude
pokracovat v roce 2004.



6. Program Phare

6.1. Program Investice v cilovych regionech NUTS Il Severozapad
a Moravskoslezsko - Phare 2000 Fond rozvoje lidskych zdrojii

Fond rozvoje lidskych zdroji v ramci Phare 2000, predstrukturalni
pomoci EU Ceské republice, poméha dvéma regiontim CR nejvice
postizenym nezaméstnanosti — jedna se o regiony soudrznosti NUTS

Il Severozapad a Moravskoslezsko. Prostredky fondu (po presunu
prostiedkt nevycerpanych v ramci jinych programt) v celkové vysi
12,4 MEUR jsou slozeny z 50 % z prostifedkt EU a z 50 % z ¢eského
statniho rozpoctu.

Cely proces realizace programu odstartoval podpis Finan¢niho
memoranda dne 31. 10. 2000. Nésledné probéhl v letech 2001-2002
schvalovaci proces zadavaci dokumentace Delegaci Evropské komise
(DEK) a posouzeni a udéleni vyjimky Ufadu pro ochranu hospodaiské
soutéze o verejné podpore. Vyhlaseni vyzvy pro predkladani projektt
probéhlo dne 15. 3. 2002 a konec¢né datum pro predkladani projektt
bylo stanoveno na 15. 5. 2002. V terminu bylo predlozeno celkem 160
projektli z obou cilovych regiont. V pribéhu pripravy projektt poskytli
pracovnici NVF vice nez 400 individualnich konzultaci v Praze

a na regiondlnich pracovistich v Mosté a Ostravé, zorganizovali také
10 informacnich seminart v obou regionech.

Nasledné probéhlo hodnoceni navrhti projektt, které vydstilo

v hodnotici zpravu, jejiz soucasti byl navrh projektt k financovani.
Hodnotici zprava byla Delegaci Evropské komise schvdlena 30. 7.
2002. Poté byla zahdjena jedndni o grantovych smlouvach, kterd
vyvrcholila uzavienim celkem 65 grantovych smluv.

Za region Severozapad bylo v terminu podano celkem 81 zadosti

o grant a financovano bylo celkem 31 projektt. Celkovy objem
rozdélenych finan¢nich prostredkl dosahl 5 462 357,10 EUR.

Za region Moravskoslezsko bylo poddno celkem 79 zadosti o grant

a financovano bylo celkem 34 projektt. Celkovy objem rozdélenych
finan¢nich prostfedkd dosahl 6 836 872,57 EUR.

V prabéhu roku 2003 probihala realizace a monitorovani vsech
projektt. Do ledna 2003 byla vyplacena viem projektim zalohova
platba ve vysi 80 % grantu. Zaroven v tomto roce uskutecnili pracovnici
NVF za Gcasti zastupcl MPSV ¢i Delegace Evropské komise celkem

18 monitorovacich navstév na misté a provérili 24 % rozpoctu
grantovych schémat (16,75 % v regionu Severozapad a 29,72 %

v regionu Moravskoslezsko).

K 30. 6. 2003 byly ukonceny prvni projekty, k 31. 12. 2003 pak bylo
ukonceno celkem 51 projektti.

V souvislosti s prodlouzenim platebniho obdobi programu Phare 2000
ze strany Evropské komise o 9 mésict prodlouzili mnozi prijemci
obdobi realizace svych projekt (v pfipadé RLZ fondu do 30. 4. 2004).
K 31.12. 2003 bylo NVF projednano a predlozeno ke schvaleni MPSV,
CRR a DEK pro oba regiony NUTS Il celkem 79 dodatkd ke grantovym
smlouvam (dodatky schvélené DEK jsou predavany implementacni
agenture CRR).

Projekty byly prodluzovéany zejména ze 2 dtivodu:

a) zefektivnéni realizace projektu a plnénf indikator(, jejichz zpomalenfi
bylo zapfi¢inéno zdlouhavou procedurou subdodavatelskych
vybérovych fizenf

b) Gpravy rozpoctu jednotlivych projektd

The Phare Programme

6.1. The programme “Investment in NUTS Il Target
Regions of North-West Bohemia and Moravia-Silesia” -
Phare 2000 Human Resources Development Fund

The Human Resources Development Fund, which is part
of the programme of EU pre-structural assistance to the CR
Phare 2000, assists two regions of the CR which are most
stricken by unemployment — the NUTS Il cohesion regions
of North-West Bohemia and Moravia-Silesia. The resources
from the fund (after the transfer of unused resources

from other programmes), totalling 12.4 million EUR, are
composed of EU resources (50%) and Czech national
budget resources (50%).

Implementation of the programme was launched by the
signing of the Financial Memorandum on 31 October 2000.
In 2001 and 2002 the programme tender dossiers were
approved by the Delegation of the European Commission
(DEC). The programme was assessed and the Competition
Office granted an exception concerning state aid. The call
for proposals was launched on 15 March 2002 and 15 May
2002 was set as a deadline for the submission

of projects. A total of 160 projects from both target regions
was submitted by the deadline. The NTF staff in Prague
and in regional offices in Most and Ostrava gave over 400
individual consultations concerning project development,
and organised 10 information seminars in both regions.
The project proposals were evaluated and an evaluation
report was developed, which included a list of projects

to be funded. The evaluation report was approved by the
Delegation of the European Commission on 30 July 2002.
Talks were then initiated concerning grant agreements and
a total of 65 grant agreements were concluded.

For the North-West region a total of 81 grant applications
were submitted and 31 projects received funding. The
overall amount of resources allocated was 5, 462, 357.10
EUR.

For the Moravia-Silesia region a total of 79 grant
applications were filed and 34 projects received funding.
The overall amount of resources allocated

was 6, 836, 872.57 EUR.

In the course of 2003 all projects were implemented

and monitored. By January 2003 an advance payment
accounting for 80% of the grant was paid for all projects.
In the same year the NTF staff together with representatives
of the MoLSA or the DEC paid 18 on-the-spot monitoring
visits and inspected 24% of the grant scheme budgets
(16.75% in the North-West Bohemia region and 29.72%
in Moravia-Silesia).

The first projects were completed by 30. 6. 2003. A total
of 51 projects was completed by 31.12.2003.

As the European Commission extended the Phare 2000
disbursement period by nine months, many beneficiaries
prolonged their project implementation periods (in the
case of the HRD Fund it was until 30 April 2004). As at

31 December 2003 the NTF discussed and submitted for
approval to the MoLSA, Centre for Regional Development
and DEC a total of 79 addenda to grant contracts for

both NUTS Il regions (addenda approved by the DEC are
forwarded to the CRD implementing agency).

Project periods were extended mainly for two reasons:

a) to enhance effective implementation of the project and
to comply with indicators (the slowdown in this respect was
caused by lengthy bidding for subcontractors)

b) to adjust the budgets of individual projects.

In June and December 2003 a regular audit of the activities
of the programme implementation unit was carried out

by the Ministry for Regional Development (MRD), which
provides the grant. In the period of 1. 9. - 31. 10. 2003 an



audit carried out by the MoLSA internal auditors took place
at the HRD Fund’s Phare 2000 section. No shortcomings

in the grant schemes management were disclosed.

The last Phare projects were completed in April 2004. After
this the NTF will develop a final report about Phare 2000
implementation, which will be presented to all

the relevant partners and the programme will be concluded.
Other information about Phare 2000 - HRD Fund,

selected projects and their outcomes is available at
www.nvf.cz/rlzfond.

6.2. Phare 2003 HRD (Human Resources Development)

The “Economic and Social Cohesion Phare 2003 OP HRD*
Programme

Phare 2003 HRD, which is the responsibility of the Ministry
of Labour and Social Affairs, consists of three projects, two
of them are grant schemes and the third consists of technical
assistance and supply of equipment. The objective of Phare
2003 HRD is to prepare the implementation of the OP HRD
and to improve the workings of the labour market.

Phare 2003 HRD grant schemes financial support will
focus on:

e Increasing the rate of employment in regions

e Finalisation and testing of the relevant structures so as to
meet the absorption and implementation capacity for OP
HRD measures at national and regional levels

Two measures set out in the OP HRD were selected for
piloting the relevant approaches, namely 1.1. Promoting
active employment policy, and 2.1 Integration of
population groups at risk of social exclusion.

Activities were identified to implement these measures and
so were the target groups to be supported.

The programme is designed for territories within Objective

1 in line with EU structural policy definitions — i.e. for the
entire CR except Prague.

The Czech Republic undertook to provide co-funding
amounting to 25% of the programme budget (as with the
ESF for Objective 1). The resources for Phare 2003 HRD
until November 2006 are allocated as follows:

Measure 1.1 Measure 2.1
Total amount
- Phare 2003 HRD 13.5 mil. EUR 8 mil. EUR
Phare contribution 10 mil EUR 6 mil. EUR
National budget
contributions (MoLSA) 3.5 mil EUR 2 mil. EUR *

*0.5 mil. EUR - co-funding by the MoEYS
The Financial Memorandum for Phare 2003 HRD was
signed on 15 October 2003.

V €ervnu a v prosinci 2003 probéhl v RLZ fondu pravidelny

audit ¢innosti realiza¢ni jednotky programu provadény MMR —
poskytovatelem grantu. V obdobi 1. 9. - 31. 10. 2003 probéhl

na tseku Phare 2000 RLZ fondu audit internich auditort Ministerstva
prace a socidlnich véci. Audity nebyly zjistény zadné nedostatky

v fizeni grantovych schémat.

Posledni projekty Phare byly ukonc¢eny v dubnu 2004. NVF zpracuje
zavérec¢nou zpravu o realizaci Phare 2000, ktera bude predana viem
relevantnim partnertim a program bude uzavren. Dalsi informace

o Phare 2000 Fondu RLZ a vybranych projektech a jejich vystupech lze
nalézt na www.nvf.cz/rlzfond.

6.2. Phare 2003 RLZ (rozvoj lidskych zdroji)

Program “Ekonomicka a socialni koheze Phare 2003 OP RLZ“

Phare 2003 RLZ, ktery je v gesci Ministerstva prace a socialnich véci,
tvoif tri projekty, dva z nich jsou grantova schémata a treti obsahuje
technickou pomoc a dodavku vybaveni. Cilem Phare 2003 RLZ je
pfiprava implementace OP RLZ a zlepseni fungovani trhu préce.
Finan¢ni podpora grantovych schémat Phare 2003 RLZ se zaméFi na:
e zlepseni miry zaméstnanosti v regionech

e dokoncent a testovani prislusnych struktur tak, aby mély odpovidajici
absorb¢ni a implementacni kapacitu pro realizaci opatfeni OP RLZ

na ndrodnf a regionalnf Grovni.

Pro pilotni ovéreni uvedenych postupti byla vybrana dvé opatreni

z OP RLZ, jmenovité opatieni 1.1 Posileni aktivni politiky
zaméstnanosti a opatreni 2.1 Integrace skupin obyvatelstva ohroZenych
socialnim vylouc¢enim.

V ramci jednotlivych opatfeni byly identifikovany aktivity, jejichz
prostfednictvim je mozno tato opatreni napliovat, a vytipovaly se také
cilové skupiny, které budou v ramci danych opatfeni podporovany.
Program je urcen pro tGzemi cile 1 dle vymezeni pro strukturdlni politiku
EU, tedy pro celou CR vyjma Prahy.

Ceska republika se zavazala k 25% finan¢ni spoluti¢asti na programu
(obdobné jako u ESF pro cil 1). Finan¢ni alokace pro Phare 2003 RLZ
na obdobi do listopadu roku 2006 jsou nasledujici:

Opatreni 1.1 Opatreni 2.1

Celkova castka Phare 2003 RLZ 13,5 MEUR 8,0 MEUR
Prispévek Phare 10,0 MEUR 6,0 MEUR
Prispévek statniho rozpoctu (MPSV) 3,5 MEUR 2,0 MEUR *

*0,5 MEUR spolufinancovani ze strany MSMT

Finan¢ni memorandum pro program Phare 2003 RLZ bylo podepsano
dne 15. 10. 2003.



Predpokladany casovy harmonogram:

4. ctvrtleti 2003

- jedndnf s relevantnimi institucemi o operacni smérnici
- pfiprava operacni smérnice

15. 2. 2004

- predlozeni zadavaci dokumentace ke schvéleni DEK
1. Ctvrtleti 2004

- Zadost o vyjimku ze zdkazu verejné podpory

- jedndni monitorovaciho vyboru programu, schvdleni
hodnoticich kritérif

duben 2004

- schvaleni dokumentace DEK

- informativni seminare

- vyhlaseni programu

kvéten 2004

- informativni seminare

- poradenstvi predkladateltm - prabézné

Cerven a srpen 2004

- termin pro predkladani nabidek

cervenec — zafi / Fijen 2004

- vybér projektt k realizaci

Fijen - prosinec 2004

- pfiprava grantovych smluv/uzavirani grantovych smluv

Projekt ,,OP RLZ — opatieni 3.4 Rozvoj dalsiho vzdélavani“

Tento projekt, jehoz cilem je vytvoreni systému dalstho vzdélavani

a pilotni ovéreni ve dvou regionech, byl také podepsan ve Finan¢nim
Memorandu 15. 10. 2003. Jeho celkové hodnota je 2,55 mil. €, z ¢ehoz
0,6 mil. € je ur¢eno na expertni pomoc, 1,45 mil. € na vybaveni obou
pilotnich center a 0,5 mil. € tvofi ndrodni spolufinancovani urcené

na stavebni Gpravy center.

V rdmci expertni pomoci vzniknou rozvojové studie, podle nichz budou
budovéna vicetcelova centra dal$iho vzdéldvani véetné organizacniho
a fidiciho modelu, planu financovani, skoleni personalu center,
skolitelti a dalSich zGéastnénych (zastupct krajt, socialnich partnert
apod.).

Dodavka vybaveni zahrnuje zafizeni u¢eben pro teoretické vzdélavant,
pocitacovych uceben a dilen pro praktickou ¢ast vzdélavanti.

Vybérova fizeni na vsechny tfi komponenty projektu budou realizovana
v roce 2004 a pravdépodobné v tomto roce bude zahdjena i jejich
realizace.

V priibéhu roku byla ustavena realiza¢ni jednotka Phare 2003 RLZ, kde
plsobi stavajici tym zkusenych pracovnikt Phare 2000, ktery bude

na zdkladé vybérového fizeni kapacitné rozsiten o nové pracovniky.
Hlavni aktivity programu Phare 2003 RLZ budou realizovdny v letech
2004-2006.

The time schedule planned:

4th quarter of 2003

- talks with the relevant institutions about the operational
guideline

- preparation of the operational guideline

15. 2. 2004

- submission of the tender dossier to the DEC

1st quarter of 2004

- application for exception from the ban on state aid
- meeting of the programme monitoring committee,
approval of evaluation criteria

April 2004

- approval of the documentation by the DEC

- information seminars

- official presentation of the programme

May 2004

- informative seminars

- counselling to project promoters - continuous
June and August 2004

- deadline for submission of proposals

July - September/October 2004

- selection of projects to be implemented

October - December 2004

- contract negotiations/signing grant contracts

The project “OP HRD - measure 3.4 Development

of Further Education”

This project, which aims at developing a system of further
education and testing it in two regions, was also signed as
part of the Financial Memorandum on 15 October 2003.

It amounts to 2.55 mil. €, of which 0.6 mil. € is designed
for expert assistance, 1.45 mil. € for equipment for the two
pilot centres and 0.5 mil. € constitutes national co-funding
designed for construction work at the centres.

Expert assistance will result in the preparation

of development studlies to be used to build multi-

purpose centres for continuing education, including an
organisational and management model, a financing plan,
the training of staff at the centres, trainers and other players
(representatives of regions, social partners, etc.).

The equipment includes facilities for theoretical instruction
in classrooms, computer rooms and workshops for practical
training.

Tenders for all three project components will be carried out
in 2004 and implementation is likely to commence in the
same year.

In the course of the year the Phare 2003 HRD
implementation unit was set up staffed by the Phare 2000
experienced team, which will be complemented by selected
new staff.

The main activities of the Phare 2003 HRD programme will
be implemented in 2004 -2006.



National Support
Structure EQUAL

7.1. The Community Initiative EQUAL in the Czech
Republic

The Community Initiative EQUAL (Cl EQUAL) is part of EU
employment policy and pursues increased and improved
employment. Its main goal is to promote equal access to
employment and to develop and verify procedures that
restrain discrimination and inequalities in the labour market.
The Czech Republic joined the 1st round of the Initiative
for the period of 2000-2006 in 2001. The first round of the
Community EQUAL Initiative in the CR is funded from the
MoLSA resources (50%) and the Phare programme (50%).
In the next round - after the CR joins the EU, the Initiative
will be funded from the European Social Fund.

The Initiative is based on the principle of support of specific
projects implemented by a group of organisations by the
so-called development partnership (DP) which co-operates
with two other development partnerships from the EU.

The Czech Republic joined 7 out of 9 priorities declared
by the European Commission concerning the EQUAL
Initiative for 2000-2006, which are linked to the four pillars
of the European Employment Strategy (Employability,
Entrepreneurship, Adaptability and Equal Opportunities

for Men and Women). Moreover, the Initiative is also
concerned with asylum seekers in relation to the labour
market.

7.2. The National Support Structure EQUAL

The National Support Structure EQUAL provides technical
assistance in the Tst round of the Community Initiative
EQUAL, which is divided into several independent so-
called Actions. Action 1 is a preparatory stage involving the
establishing and setting up of DPs and the development

of their projects for Actions 2 and 3.

In 2003 the NSS EQUAL supervised the implementation

of projects within Action 2, which last 30 months on
average. The implementation of the projects started

in autumn 2002 and in 2003 these projects entered into the
second half of their implementation periods.

The NSS EQUAL also prepared documentation necessary
for initiating Action 3, which includes, above all, the
mainstreaming of outputs of Action 2.

At the end of 2003 work was under way on developing
documentation for the launch of the 2nd round of the CI
EQUAL.

The main tasks of the National Support Structure EQUAL
The core of the activities consisted in expert,
methodological and administrative assistance to the existing
development partnerships, implementing projects as part

of Action 2 and Action 3. The NSS EQUAL also co-operated
with the Ministry of Labour and Social Affairs which co-
funds the Cl EQUAL, and performs the tasks related to the
duties of technical assistance — both at project level and at
the level of the EQUAL programme as a whole. Moreover,
the NSS EQUAL contributed to the preparation of the

2nd round of the Cl EQUAL, announced by the European
Commission for 2004-2006. In addition to the above, the
NSS also carried out promotional and information activities.

7.3. Implementation of projects in the 1st Round

In the 1st round of the CI EQUAL there are 10 projects
being implemented as part of Action 2.

7. Narodni kancelaF EQUAL

7.1. Iniciativa Spolecenstvi EQUAL v Ceské republice

Iniciativa Spolecenstvi EQUAL je soucasti politiky zaméstnanosti EU

a usiluje o zvysenf a zkvalitnéni zaméstnanosti. Jejim hlavnim cilem

je podporit rovny pristup k zaméstnanf a vyvijet a ovérovat postupy
potlacujici diskriminaci a nerovnosti na trhu prace. K 1. kolu této
Iniciativy, vyhlagenému EU na obdobi 2000-2006, pfistoupila Ceska
rebublika v roce 2001. Iniciativa Spole¢enstvi EQUAL je v CR

v |. kole financovana z 50 % z prostredkt MPSV a z 50 % z programu
Phare. V nésledujicim kole, po vstupu CR do EU, bude tato Iniciativa
spolufinancovana z prostredkl Evropského socidlniho fondu.

Iniciativa je zalozena na principu podpory konkrétnich projektt,
realizovanych skupinou organizaci, tzv. rozvojovym partnerstvim (RP),
které spolupracuje s dalsimi dvéma rozvojovymi partnerstvimi

ze zemi EU. Ceska republika se pfipojila k 7 prioritdim z 9 vyhlasenych
Evropskou komisi pro Iniciativu Spolecenstvi EQUAL na obdobf
2000-2006, stanovenych s navaznosti na pilite Evropské strategie
zaméstnanosti (Zaméstnatelnost, Podnikani, Adaptabilita a Rovné
piilezitosti Zen a muzd). Navic se tato Iniciativa vénuje problematice
zadatell o azyl ve vztahu k trhu prace.

7.2. Narodni kanceldf EQUAL (NK EQUAL)

Zabezpecuje technickou asistenci pro I. kolo Iniciativy Spolecenstvi
EQUAL. To se déli do nékolika samostatnych grantovych schémat,
tzv. Akci. Akce 1 je pripravna faze, ktera zahrnuje tvorbu RP a pfipravu
jejich projektt do Akci 2 a 3.

NK EQUAL v roce 2003 dohlizela na realizaci jednotlivych projektt
v ramci Akce 2, které trvaji v praiméru 30 mésicu. Realizace projektt
zacala na podzim roku 2002 a v roce 2003 se dostaly do druhé
poloviny své realizace.

Dale pripravila NK EQUAL dokumentaci nezbytnou pro vyhlaseni
Akce 3, ktera zahrnuje predevsim mainstreaming vystupt z Akce 2.
V zavéru roku 2003 probihaly pfipravy dokumentace pro zahdjenft
II. kola.

Hlavni dkoly Narodni kancelafe EQUAL v roce 2003

Hlavni napln prace tvofila odbornd, metodickd a administrativni
podpora stavajicim rozvojovym partnerstvim, realizujicim projekty

v ramci Akce 2 a Akce 3. NK EQUAL spolupracovala s Ministerstvem
prace a socidlnich véci, které spolufinancuje a Fidf Iniciativu
Spolecenstvi EQUAL, a plnila Gkoly, vyplyvajici z povinnosti technické
asistence jak na Grovni projektd, tak i na Grovni celého programu.

Dale se NK EQUAL podilela na pripravé Il. kola Iniciativy Spolecenstvi
EQUAL, které Evropska komise vyhlasila na obdobi 2004-2006. Mezi
dalsi ¢innosti patfily v roce 2003 také propagacni a informacni aktivity.

7.3. Realizace projekti v I. kole

V 1. kole Iniciativy Spolecenstvi EQUAL se uskutecniuje 10 projektt
v ramci Akce 2. Tyto projekty jsou realizovany pod jednotlivymi pilifi



Evropské strategie zaméstnanosti:

V ramci pilife Zaméstnatelnost

e Kompas — program podpory aktivace vlastnich schopnosti zaméreny
na uchazece o zaméstndnf bez stredniho vzdélani, ktefi maji problémy
s uplatnénim na trhu préace - predkladatel: Regionalni rozvojova
agentura Usteckého kraje, a. s.

¢ Vytvoreni metodiky pro zaméstnavani obtizné zaméstnatelnych
skupin obyvatelstva, obzvlasté se zménénou pracovni schopnostt,

na ekologické ¢innosti - separaci odpadti - predkladatel: Charita Opava
e Integrované poradenstvi pro znevyhodnéné osoby na trhu prace

v kontextu narodni a evropské spoluprace - predkladatel: Pedagogicka
fakulta Masarykovy univerzity v Brné

¢ Podporované zaméstnavani — rozsireni metodiky, narodnf a evropska
spoluprace - predkladatel: Obcanské sdruzeni RYTMUS

e projekt VARIANTY - interkulturni vzdélavani - predkladatel: Clovék
v tisni — spol. pfi CT, o. p. s.

V ramci pilite Podnikani

e CePo — Cesta k podnikanti - predkladatel: Trexima, spol. s r. o.

e Vzdélavani a poradenstvi zacinajicim podnikateldim prostfednictvim
sité “Start-business-center”’- predkladatel: Kazuist, spol. s r. o.

V ramci pilite Adaptabilita

e Flexibilni pracovisté - predkladatel: DHV CR, spol. s r. o.

e Integracni program pro uvoliované pracovniky pfi restrukturalizaci
ocelarského pramyslu - predkladatel: RPIC — ViP, s. r. o.

V ramci pilite Rovné pfileZitosti muzi a Zen
e Podminky pro sladovani profesniho a rodinného Zivota — partnerstvi
v rodiné - predkladatel: Cesky svaz zen

Tabulka regionalniho rozlozZeni projektt v I. kole Iniciativy
Spolecenstvi EQUAL

Nasledujici tabulka predstavuje rozlozenf projektd, realizovanych
v ramci . kola, podle krajti:

- HI. mésto Praha
|:| Moravskoslezsky kraj
- Jihomoravsky kraj

NK EQUAL v rdmci svych ¢innosti pro Akci 2 poskytovala telefonické,
e-mailové a osobni konzultace viem zajemctim z fad RP k problematice
implementace projektti. Provadéla také kontrolu pribéznych
technickych a finan¢nich zprav vsech 10 RP, kontrolu formulard,
ohlasujicich zmény v realizaci projekt (tzv. Side letter)

a kontrolovala vybérova fizent.

|:| Ustecky kraj
|:| Zlinsky kraj

Projects are related to various pillars of European
Employment Strategy:

The Employment Pillar

¢ Kompas — a programme designed for job seekers who
have not achieved secondary education and are facing
problems finding employment. It focuses on mobilisation
of their own capacities. Promoter: Regional Development
Agency of the Usti region, (joint-stock company).

e Development of a Methodology concerning the
employment of persons facing difficulties with finding
employment, especially the fﬁsabled, focusing on
environmental activities —separation of waste. Promoter:
Charity Opava (humanitarian church organization).

e Integrative Counselling for Handicapped Persons into
the labour market in a context of National and European
co-operation, Promoter: Pedagogical Faculty of Masaryk
University Brno

e Supported employment — further elaboration of the
methodology, National and European co-operation,
Promoter: RYTMUS (NGO).

o VARIANTY - Intercultural Education, Promoter: People
in Need, Praha (NGO).

The Entrepreneurship Pillar

e CePo — The Way to Entrepreneurship, Promoter: Trexima,
Ltd.

e Training and Guidance for Starting-up Entrepreneurs by
“SBC” (Start-business-center) Network, Promoter: Kazuist,
Ltd.

The Adaptability Pillar

Flexible Workplace, Promoter: DHV CR, Ltd.

e Integration Programme for Employees Made Redundant
due to restructuring of the Metallurgic Industry, Promoter:
RPIC - ViP, Ltd.

The Equal Opportunities for Men and Women Pillar
e Conditions for Harmonising Professional and Family Life
e Partnership in Family, Promoter: Czech Women’s Union

Regional distribution of projects implemented in the 1st
round of the Cl EQUAL.

The diagram below illustrates the distribution of projects
implemented in the 1st round of the Cl EQUAL.

- Praha l:l Region Usti nad Labem
l:l Moravia - Silesian Region :] Region Zlin
- South Moravia Region

As part of its activities within Action 2, the NSS EQUAL
provided face-to-face consultations and advice via the
telephone and via e-mail to members of development
partnerships concerning project implementation. It also
inspected interim technical and financial reports from all
10 DPs, checked upon forms reporting changes to the
project implementation (so-called Side Letters), and
supervised tenders.

One specific component of the Community Initiative
EQUAL is mainstreaming - i.e. establishing so-called “good
practices”, that form an outcome of project implementation,
into practice. These activities are part of Action 3.



The development partnerships that were selected for project
implementation within Action 2 have developed a new
work agenda (a new application) for Action 3. With regard
to the resources available only 4-5 best DPs will be selected
for Action 3.

As part of preparations for Action 3, the NSS EQUAL
developed Operational Guideline to be approved by the
Delegation of the European Commission (DEC), which
contains all necessary annexes including a Czech version
of the application and instructions for applicants. When

the guideline was approved, the NSS EQUAL sent out a Call
for Proposals and verified the receipt of the Call by all 10
DPs. Furthermore, the NSS provided advice to all applicants
within Action 3 to get ready for the implementation

of selected projects. The grant scheme was launched

in late November 2003 following an approval of the
programme documentation by the DEC in Prague. Action

3 also involves the setting up of national and international
thematic networks, dissemination of project outcomes and
their further use in national employment policy.

7.4. National Thematic Networks (NTNs)

The primary objective of Action 3 is to provide information
about and disseminate project outputs, and to pursue
changes in the labour market, in employment policy and
practice and in strategic and policy documents. These
outputs can be achieved mainly by means of so-called
National Thematic Networks.

The NSS EQUAL approached experts in areas relevant

for the Community Initiative EQUAL and, based on

their consent, National Thematic Networks have been
established. They are structured according to the pillars

of the European Employment Strategy and further broken
down into working groups according to individual themes.
The NTNs members are representatives of the relevant
development partnerships, representatives of professional
associations, trade unions, ministries, labour offices,
entrepreneurs, etc.

The NTN composition is as follows:

1. NTN employability

Working group for the integration of people with disabilities
Working group for integration of young people

Working group for multiculturalism

2. NTN entrepreneurship

Working group for the entrepreneurship

3. NTN adaptability

Working group for promotion of adaptability

4. NTN equal opportunities between men and women
Working group for equal opportunities between men and
women.

The NSS EQUAL prepared and organised an opening
session of the NTNs. It provided comprehensive
documentation for the purpose of this meeting and for
further activities of the National Thematic Networks:
basic information about the Community Initiative EQUAL
in the CR, Mainstreaming Strategy for the 1st Round of
EQUAL, the Statute, Rules of Procedure, Basic Framework
for Thematic Mainstreaming Strategy, Description of Co-
operation between the NTNs and European Thematic
Groups, a form for the presentation of DP projects, brief
overview of DPs, Appointment Credentials for all NTN
members, etc. The meeting was held on 5th November
2003 in Prague and the main speakers were NSS EQUAL
staff.

The outputs that will be achieved through the work

of the NTNs will be transferred to European level by means
of so-called European Thematic Groups (ETGs). These
groups have been set up for the Cl EQUAL at the level

Specifickou soucasti Iniciativy Spolecenstvi EQUAL je mainstreaming,
coz znamena preneseni dobrych vystupt, tzv. dobrych praxi,
vytvorenych v rdmci realizace projektt do Siroké praxe. Tyto ¢innosti
jsou soucasti Akce 3.

RP, ktera byla vybrana pro realizaci projektd v ramci Akce 2, vytvorila
pro tGcely Akce 3 novy program prace (novou prihlasku). Vzhledem

k vysi prostredkti na realizaci bude vybrano do Akce 3 jen 4-5
nejlepsich rozvojovych partnerstvi.

V rdmci piiprav na Akci 3 pripravila NK EQUAL ke schvaleni Delegaci
Evropské komise (DEK) operacni smérnici se vsemi nezbytnymi
piilohami véetné ceské verze prihlasky a pokynt pro Zadatele. Navazné
po schvaéleni této smérnice rozeslala Vyzvu pro predlozenf projektd

do Akce 3 a ovérila prijeti této Vyzvy u vSech 10 RP. Dale poskytovala
konzultace vsem zadatelm ke zpracovani prihlasky do Akce 3, ktera
tak byla pripravena pro realizaci vybranych projektd. Grantové schéma
bylo spusténo koncem listopadu 2003 v ndvaznosti na schvalenfi
programové dokumentace DEK v Praze. Soucasti Akce 3

je také vytvareni narodnich a mezindrodnich tematickych siti, Sifenf
projektovych vystupt a jejich dalsi vyuzivani v narodnf politice
zaméstnanosti.

7.4. Narodni tematické sité (NTS)

Cilem Akce 3 je predevsim informovani a Sifeni projektovych vystupt,
dale snaha o ovliviovani a zmény na trhu prace, v politice a praxi
zameéstnanosti a ve strategickych a koncepcnich dokumentech. Téchto
vystupt je dosahovdno zejména prostrednictvim prace tzv. Narodnich
tematickych siti.

NK EQUAL oslovila experty v jednotlivych oblastech, specifickych
pro Iniciativu Spolecenstvi EQUAL, a na zakladé jejich souhlasu byly
ustaveny Ndrodni tematické sité. Ty jsou rozdéleny podle jednotlivych
pilifa Evropské strategie zaméstnanosti a ddle se déli do pracovnich
skupin podle jednotlivych témat.

Clenové NTS jsou jednak zastupci odpovidajicich rozvojovych
partnerstvi, dale zastupci profesnich sdruzeni, odborti, ministerstev,
Gradt prace, podnikatelt atd.

SloZeni NTS je tedy nasledujici:

1. NTS zaméstnatelnost

Pracovni skupina pro integraci ZPS
Pracovni skupina pro integraci mladych lidf
Pracovni skupina pro multikulturalitu

2. NTS podnikani

Pracovni skupina pro podporu podnikani
3. NTS adaptabilita

Pracovni skupina pro podporu adaptability
4. NTS pro rovné prilezitosti Zen a muzi
Pracovni skupina pro podporu rovnych prilezitosti zen a muzt

NK EQUAL pripravila a zorganizovala zahajujici zasedani NTS.

Pro Gcely tohoto zasedani a dalsi prace Ndrodnich tematickych siti NK
EQUAL zajistila veskerou dokumentaci zahrnujici: Zakladnf informace
o Iniciativé Spole¢enstvi EQUAL v CR, Mainstreamingovou strategii
pro I. kolo Iniciativy Spolecenstvi EQUAL, Statut, Jednaci rad, Zakladni



ramec pro tematickou mainstreamingovous strategii, Popis spoluprace
NTS a ETG, formula¥ pro prezentaci projektu RP, Stru¢ny prehled

o projektech, persondlni obsazeni NTS, jmenovaci dekrety pro vsechny
¢leny NTS atd. Toto zasedanf se uskutecnilo 5. listopadu 2003 v Praze
a hlavnimi prednasejicimi zde byli pravé pracovnici NK EQUAL.
Vystupy, kterych se dosdhne v ramci NTS, budou dale prenaseny

na evropskou Groven a to prostfednictvim tzv. Evropskych tematickych
skupin. Na drovni Evropské komise byly pro potreby Iniciativy
Spolecenstvi EQUAL ustaveny Evropské tematické skupiny, jejichz
hlavnim cilem je vybér nejlepsich a nejzajimavéjsich projektovych
vystupti, dobrych praxi a inovaci. Ty by se ve své kone¢né podobé mély
promitnout do strategickych dokumentt EK (napf. Evropska strategie
zameéstnanosti). Zastupci NTS tak budou mit moznost se spolupodilet
na ovliviiovani strategickych dokumentt i na evropské dGrovni.

Pro snazsi vzajemnou vyménu informaci a komunikaci mezi
jednotlivymi ¢leny NTS a také s vefejnosti NK EQUAL vytvorila

a administruje internetovou platformu, kterd je spolu s dalsimi
dokumenty a informacemi o NTS k dispozici pro verejnost

na www.nvf.cz/equal/cz/nts.

Ostatni ¢innosti Narodni kanceldfe EQUAL

Kromé podpory Akci 2 a 3 pracovala NK EQUAL na tvorbé operacniho
manualu pro programy Phare (EDIS), podilela se na propagaci Iniciativy
Spolecenstvi EQUAL s MPSV, participovala na informacnich aktivitach
jinych organizaci a poskytovala konzultace a informace zajemctim

o zapojeni do Iniciativy Spolecenstvi EQUAL. Dale v ramci
informacnich aktivit pravidelné aktualizovala internetovou stranku
www.nvf.cz/equal. Pracovnici kancelare také vkladali a aktualizovali
data a informace v evropské databazi vsech projektd Iniciativy
Spolecenstvi EQUAL (ECDB), zpracovavali technické zpravy

o programu a grantovém schématu, a ukladali a aktualizovali data

v databazi MONIT. Zastupci NK EQUAL proved|i také monitorovaci
navstévy u viech 10 predkladatelt a dale se Gcastnili aktivit,
poradanych RP v rdmci realizace projektti a na pozadani na nékterych
z téchto aktivit také vystupovali.

7.5. P¥iprava na Il. kolo Iniciativy Spolecenstvi EQUAL

Koncem roku 2003 se NK EQUAL spolupodilela na tvorbé zakladnich
dokumentd pro zahdjent Il. kola Iniciativy Spolecenstvi EQUAL v Ceské
republice, tj. Programu Iniciativy Spolecenstvi EQUAL a Dodatku k
tomuto Programu. Zminéné Il. kolo bylo vyhlaseno ve 3. ctvrtleti roku
2004.

of the European Commission and their main objective is to
select the best and most interesting project outputs, good
practices and innovations. They should, in their final form,
be incorporated into strategic documents of the European
Commission (e.g. the European Employment Strategy).

The NTNs members will have an opportunity to contribute
to the development of strategic documents at the European
level.

In order to facilitate exchange of information and
communication between NTNs members and the public,
the NSS EQUAL developed and administers an Internet
platform, which is accessible, along with other documents
and information about the NTNs, to the general public at
www.nvf.cz/equal/cz/nts.

Other activities of the National Support Structure EQUAL
Apart from support for Actions 2 and 3 the NSS EQUAL
developed an Operating manual for Phare programmes
(EDIS), contributed, together with the MoLSA, to the
promotion of the Cl EQUAL, participated in information
activities of other organisations, and provided consultations
and information to those interested in involvement in the
Community Initiative EQUAL. ~ As part of its information
activities the NSS EQUAL staff regularly updated its web
site www.nvf.cz/equal and entered and updated data

in the European database of all projects of the EQUAL
Initiatives (ECDB). They also developed technical reports
about the programme and the grant scheme, and entered
and updated data in the MONIT database. The NSS
EQUAL staff also paid monitoring visits to all 10 promoters,
took part in activities organised by DPs as part of project
implementation, and delivered presentations upon request.

7.5. Preparation for the 2nd Round of the Community
Initiative EQUAL

In late 2003 the NSS EQUAL contributed to the
development of basic documents necessary for the launch
of the 2nd round of the CI EQUAL in the Czech Republic
—i.e. CIP EQUAL and Supplement to the CIP. The 2nd
round was initiated in the 3rd quarter of 2004.



Central European
Initiative (CEIl)

The National Training Fund has been authorised by the
Ministry of Foreign Affairs of the CR to take part, on

a long-term basis, in the programme of the Central European
Initiative. The Czech Republic chairs the Working Group
for Human Resources Development and Training. The
National Training Fund provides for the operations of this
group. Its activities aim to promote co-operation between
the countries of the Central European Initiative related to
human resources development, and to assist less developed
countries.

In 2003, in line with the action plan of the Working Group
for 2002-2003, three thematic blocks were addressed:
migration of the labour force and its impact on the labour
market, lifelong learning in the European Union and SEI
countries, and the Lisbon process. Three working seminars
were held within these blocks for representatives

of countries of the Central European Initiative, which were
funded by the Czech Republic.

8. Stredoevropska iniciativa (SEI)

Ndrodni vzdélavaci fond se dlouhodobé angazuje v ramci programu
Stfedoevropské iniciativy na zakladé povéreni Ministerstvem
zahrani¢nich véci. Ceska republika predseda pracovni skupiné

pro rozvoj lidskych zdrojt a vycvik a Narodnf vzdélavaci fond
zabezpecuje ¢innost této pracovni skupiny. Cilem jejich aktivit je
spoluprdce se zemémi Stredoevropské iniciativy prfi vyméné zkusenosti
a poznatkt v problematice rozvoje lidskych zdroji a pomoc méné
rozvinutym zemim.

V roce 2003 byly podle planu aktivit této pracovni skupiny

na léta 2002-2003 rozvijeny tfi tematické bloky zamérené na migraci
pracovnich sil a jeji dasledky pro trh prace, celozivotni vzdélavani

v Evropské unii a zemich SEI a na Lisabonsky proces. V téchto
tematickych blocich byly uspofadany t¥i pracovni seminare

pro predstavitele zemi Stredoevropské iniciativy, financované Ceskou
republikou.

Pavel Sukdolak
Barka
(barevny lept)



9. Program Leonardo da Vinci

Narodni agentura programu Leonardo da Vinci, kterd je soucasti
Narodniho vzdélavaciho fondu, pokracovala v r. 2003 v Gspésné
implementaci druhé faze evropského programu na podporu odborného
vzdélavani Leonardo da Vinci. Prostfednictvim nadndrodnich projektt
s Ucasti ceskych instituci (v r. 2003 presahl jejich pocet 500) byl

v CR uplatiiovan a rozvijen hlavni zamér programu - rozvoj kvality,
inovaci a evropské dimenze v systémech a praxi poc¢atecniho, dalsiho
a celozivotniho odborného vzdélavani a poradenstvi.

9.1. Projekty mobility

K Gnorovému terminu pro predlozeni navrhti projektd mobility obdrzela
Ndarodni agentura programu 112 navrha projektti. Po hodnoceni

na ndrodni Grovni schvalil Projektovy fidici vybor programu 88 projektd
mobility. Z nich bylo 68 projektt stazi (54 pro studenty stfednich

a vyssich odbornych skol, 7 pro studenty vysokych skol, 7 pro
absolventy, pracovniky podniktl a nezaméstnané) a 20 projektti

vymeén pro osoby odpovédné za odborné vzdélavani (ucitelé, lektofi,
manazefi lidskych zdroja, kariérovi poradci). V projektech mobility,
schvalenych v roce 2003, se podafrilo zvysit podil projektt s Gcasti osob
odpovédnych za vzdélavanf a rozsifit oborovou strukturu Géastnikd.
Béhem roku 2003 Ndrodni agentura programu zajistila uzavreni
kontraktt ke schvalenym projektim a sledovala pocatec¢ni fazi jejich
realizace. Vedle toho zajistovala také administraci projektt z let 2001

a 2002, monitorovala implementaci projektti, hodnotila predlozené
zpravy o projektech a provadéla platby a kontroly. V ¢ervenci 2003
Narodni agentura vypracovala zavére¢nou zpravu o implementaci
projektt mobility pro Evropskou komisi, ktera byla Gspésné prijata.

9.2. Pilotni projekty a projekty jazykovych dovednosti generace 2003

V breznu 2003 bylo predlozeno 19 konecnych navrhti projektt

(z toho 18 navrhti pilotnich projektt, 1 navrh projektu jazykovych
dovednosti). Evropska komise po ukonéeni hodnoticiho procesu
schvalila celkem

7 projektti ¢eskych instituci (6 pilotnich projektti a 1 projekt jazykovych
dovednosti). Tento vysledek je velmi pFiznivy a znamend pro CR
finanéni piinos. V procesu hodnoceni kvality predlozenych projektt

na evropskeé Grovni dosahly ceské instituce dobré vysledky.

Pilotni projekty a projekty rozvoje cizojazy¢nych dovednosti ceskych
predkladateli schvalené v r. 2003:

® BRAILCOM, Brno: Angli¢tina a némcina pro zrakové postizené

e Kadlec, Opava: Moduldrni kurz pro techniky v oboru vazenft

e KREO PLUS, Praha: Profesni motivace a vzdélavani mladych Romti
a jejich uplatnénf na trh prace

e DC Vision, Opava: Modularni vzdélavaci program — evropsky
dynamicky prodejce

e Free Art Records, Ostrava: Multimedidlni vzdélavaci program v oblasti
publicity a médii pro malé a stfedni podniky

e Vyzkumny UGstav bezpecnosti prace, Praha: Prevence rizik a ochrana
zdravi ve vzdélavani dospélych

The Leonardo da Vinci
Programme

The National Agency of the Leonardo d Vinci programme,
which is part of the National Training fund, continued

in the implementation of the second phase of the European
programme for vocational training in 2003. By means

of transnational projects with the involvement of Czech
institutions (in 2003 their number exceeded 500) the main
aim of the programme — development towards quality,
innovations and a European dimension in the system

of initial, continuing and lifelong vocational training and
counselling in the CR - was being fostered.

9.1. Mobility Projects

At the February deadline for submission of mobility project
proposals, the National Agency had received 112 project
proposals. Following evaluation at national level

a total of 88 projects was approved by the Project Steering
Committee. Of this number 68 were placement projects
(54 for students at secondary and higher technical schools,
7 for university students, 7 for school leavers, employees
and job seekers), and 20 exchange projects for individuals
responsible for VET (teachers, trainers, human resource
managers, career counsellors). As regards mobility projects,
there was an increase in 2003 in the number

of participants responsible for education, and the
participants represented a broader range of disciplines.
During 2003 the National Agency arranged for the signing
of contracts for projects approved and monitored the
initial stage of their implementation. Apart from this it also
administered 2001 and 2002 projects, monitored projects
implementation, evaluated project reports, submitted and
executed payments and managed supervision. In July
2003 the National Agency developed a final report about
the implementation of mobility projects for the European
Commission. The report was accepted.

9.2. The Pilot Projects and Language Competencies
Projects of the 2003 Round

In March 2003 19 full project proposals were submitted
(of which 18 were pilot projects and 1 a language
competencies project). The European Commission
endorsed, on the basis of the evaluation process, 7 projects
of Czech institutions (6 pilot projects and 1 language
competencies project). This is a very good result and
constitutes a considerable financial benefit for the CR.

In terms of the quality of the projects submitted, Czech
institutions achieved good results in terms of European
comparison.

The Czech Pilot Projects and Language Competencies
Projects Approved in 2003:

© BRAILCOM, Brno: English and German for Visually
Impaired People

e Kadlec, Opava: A Modular Course for Technicians
Weighing Machinery

e KREO PLUS, Praha: Professional Motivation and
Education of Young Romany and Their Engagement in the
Labour Market

e DC Vision, Opava: Training Programme for the Dynamic
European Salesman

e Free Art Records, Ostrava: Multimedia Training
Programme in the Publicity and Medlia Field for SMEs

e Occupational Safety Research Institute, Prague: Risk



Prevention and Health Protection in Adult Education

e Czech University of Agriculture in Prague: Young Farmers
Produce, Think and Live Ecologically.

Czech institutions also participated in Leonardo da Vinci
projects submitted in other countries. In 2003 a total

of 82 Czech institutions were involved in these projects as
partners. The data concerning this participation testify to
the growing interest in international co-operation within
the programme. This trend is important in terms of the
competitiveness of Czech institutions after the CR accession
to the EU.

9.3. The Pilot Project and Language Competencies Projects
of Round 2004

In 2003 a total of 37 pre-proposals were submitted to the
National Agency of the Leonardo da Vinci programme

(32 were pilot projects, 4 language competencies projects
and 1 a transnational networks project). After evaluation at
national level the Project Steering Committee recommended
that 18 projects should proceed to the next round. These
included 19 pilot projects, 1 language competencies project
and 1 transnational networks project. The deadline for the
submission of full proposals was set for 2004.

9.4. Thematic Monitoring Activities

The National Agency contributes to the work of 3 European
working groups set up by the European Commission,

which are designed to identify and disseminate the best
outcomes of the Leonardo da Vinci projects. In September
2003 the NA organised a meeting of the third thematic
monitoring group which focuses on the quality of vocational
education, adjustment of the educational provision and new
educational methods. At the meeting the members

of the group (representatives of the European Commission,

9 Leonardo National Agencies and other organisations)
discussed the methods for identification of the best practise
projects, the ways of collating information about projects
and classifying projects into more specific thematic
categories.

9.5. Information Activities

The National Agency was involved in the organisation

of a national seminar entitled Lifelong Learning and
Accession of the Czech Republic to the European Union,
which was held in Kroméfiz on 13-15 May 2003. The
seminar was attended by 200 representatives of secondary
vocational schools, secondary and higher technical schools,
economic chambers, labour offices, regional authorities
and other institutions, such as Parliament of the CR, MoEYS,
Ministry of the Interior, MoLSA and T. Bata University in
Zlin. The National Agency was responsible for session A

of the seminar, which was focused on the use of European
programmes in vocational education. Examples of Leonardo
mobility projects which received a quality award were
presented at the session, as well as examples of Leonardo
pilot projects.

The NA continued publishing articles about the programme
and its outcomes, updated its website and developed
information materials and publications about the
programme. In 2003 a total of 240 articles and other pieces
of information about the Leonardo da Vinci programme and
the involvement of Czech institutions in its projects were
published in national and regional papers and magazines.
The staff of the National Agency took part in 25 informative
and promotional events organised by other institutions
where they provided information about the programme and

o Ceska zemédélska univerzita v Praze: Mladi farmafi vyrabéji, uvazuji
a ziji ekologicky.

Ceské instituce rovnéz spolupracovaly na projektech programu
Leonardo da Vinci, predlozenych institucemi v jinych zemich - v r.
2003 se do nich zapojilo 82 ¢eskych instituci v roli partnert. Udaje

o Ucasti téchto instituci v programu v roce 2003 dokladaji zvysujici

se zdjem o nadnarodni spolupraci v programu. Tento trend je dilezity
z hlediska pripravy ceskych instituci a jejich konkurenceschopnosti

po vstupu CR do EU.

9.3. Pilotni projekty a projekty jazykovych dovednosti generace 2004

V fijnu 2003 bylo Narodni agenture programu Leonardo da Vinci
predlozeno 37 predbéznych navrha projektt (z toho 32 ndvrha
pilotnich projektt, 4 navrhy projektt jazykovych dovednosti

a 1 navrh projektu nadnarodnich siti organizaci). Po ukoncenf
hodnocenf na narodni Grovni rozhodl| Projektovy Fidici vybor programu,
aby predkladatelé 18 predbéznych navrht projektt byli vyzvani

k vypracovéni kone¢ného navrhu. Slo o 16 navrha pilotnich projektd,

1 navrh projektu jazykovych dovednosti a 1 ndvrh projektu
nadndrodnich siti organizaci. Termin pro predlozeni kone¢nych navrht
projektti byl stanoven az na rok 2004.

9.4. Aktivity v ramci tematického monitorovani

Narodnfi agentura programu Leonardo da Vinci se podili na praci

3 evropskych pracovnich skupin ustavenych Evropskou komisf, které
jsou urceny k vybéru a sifeni nejlepsich vysledkt projektt programu.
V zari 2003 usporadala schiizku treti tematické monitorovaci skupiny,
zamérené na kvalitu odborného vzdélavani. Béhem této schazky
projedndvali jeji ¢lenové (zastupci Evropské komise, 9 Ndrodnich
agentur programu a dal3ich organizaci) metody identifikace nejlepsich
projektt, zptisoby shromazdovani informaci o projektech a klasifikaci

projektti do uzsich tematickych skupin.

9.5. Informacni aktivity

Ve dnech 13.-15. kvétna 2003 se Narodni agentura programu Leonardo
da Vinci podilela na usporadani celostdtniho seminare v Kromérizi pod
nazvem CeloZivotni u¢eni a vstup Ceské republiky do Evropské unie.
Seminare se zGcastnilo 200 Gcastnikl - zastupci stfednich odbornych
ucilist, sttednich a vyssich odbornych 3kol, hospodérskych komor,
Gradt prace, podnikt, krajskych arada a dalsich instituci, véetné
zdastupct PSP CR, MSMT, MV, MPSV a Univerzity T. Bati ve Zliné.
Ndrodni agentura programu zajistila jednu ze sekci semindre, a to
sekci A, zamérenou na vyuZzivani evropskych programti v odborném
vzdélavani. V této sekci byly mj. prezentovany ukazky projektt
mobility, které ziskaly ocenéni peceti kvality, a ukazky pilotnich
projektd programu Leonardo da Vinci.

V ramci informacnich aktivit pokracovala Narodni agentura programu
v uvefejnovani ¢lankli o programu a jeho vysledcich, inovovala své
webové stranky a vypracovavala informacni materialy a publikace



o programu. V r. 2003 bylo o programu Leonardo da Vinci a Géasti
Ceskych instituci v jeho projektech publikovano 240 ¢lankd a dalsich
informaci zvefejnénych v celostatnich nebo regiondlnich novinach

a Casopisech. Zastupci Ndrodni agentury programu se ziGcastnili 25
informacnich a propagacnich akci poradanych jinymi institucemi,

kde poskytovali informace o programu a jeho vysledcich, véetné
specializovaného veletrhu Schola Nova 2003. Ve vsech svych
informacnich aktivitach vyuzivala Narodni agentura rovnéz vlastni
informac¢ni materidly o programu.

Narodni agentura vydala dalsi ¢isla zpravodaje Leonardo INFO, a to

¢. 7 (v ndkladu 3000 vytiskd ), €. 8 - prvni ¢islo v anglickém jazyce

(v ndkladu 1500 vytisk®) a €. 9 —s texty v ¢estiné a anglictiné

(v ndkladu 2000 vytiskt). Materialy v anglickém jazyce jsou vyuzivany
pro informaci Evropské komise a zajemct v rtiznych zemich Evropy.
Vsechny jsou postupné zvefejiiovany na webové strance Narodni
agentury. V ndkladu 5000 vytiskt vydala Narodni agentura programu
motivacni letdk o programu Leonardo da Vinci oslovujici predevsim
stfedni a vyssi odborné skoly, a 3 plakaty, zamérfené na rtizné cilové
skupiny (@ 1000 vytiska).

Kromé jiz zminénych materialt vydala Narodni agentura programu

v r. 2003 publikaci Kompendium projektii programu Leonardo da Vinci
2002, kterd informuje o 128 projektech s Gcasti ¢eskych organizaci, at
jiz v roli predkladateli nebo v roli partnerti. Dalsi publikaci, vydanou

v roce 2003, je Zprava o evaluaci projekti mobility programu
Leonardo da Vinci a o projektech ocenénych peceti kvality.

Narodni agentura pokracovala v roce 2003 v udélovani certifikatu
programu Leonardo da Vinci Géastnikiim stazi. PovaZuje jej za nastroj,
ktery pomdhd zvySovat povédomi o dutlezitosti programu, podporovat
mobilitu pracovnich sil a zlepsovat zaméstnatelnost mladych lidi.
Kromé obecnych informaci o programu poskytovali pracovnici Narodni
agentury odborné poradenstvi vséem zdjemctim o predlozeni navrh
projektt a vyuzivali k tomu razné formy (skupinové i osobni konzultace,
telefonické a e-mailové poradenstvi). V ramci poradenskych aktivit se
Narodni agentura zamérovala predevsim na informac¢ni akce, pofadané
na krajské Grovni. Doporucovala rovnéz vyuzivat materialy k programu,
které jsou dostupné jak v tisténé, tak v elektronické podobé na webové
strance Ndrodnf agentury. Jde napfiklad o preklady materialt Evropské
komise o programu nebo podklady, vypracované Narodni agenturou.
Vsechny jsou uloZeny na webové strance www.nvf.cz/leonardo

a priibézné se inovuji.

V ramci své ¢innosti monitorovala Narodni agentura postup
implementace projektt mobility i pilotnich projektt, a to
prostrednictvim zahajovacich schtizek partnert v projektech, seminaru,
diseminacnich akci a hodnocenf priibéznych nebo zavérecnych zprav
o projektech.

9.6. Ocenovani kvality projekti mobility

Narodni agentura jako jedna z prvnich v Evropé zavedla oceriovani
kvality projektd mobility. Na zdkladé stanovenych kritérii kvality
zajistila hodnocent téch projektt z r. 2000, které o ocenéni projevily
zajem. Kazdy z prihlasenych projekt hodnotili tfi nezavisli hodnotitelé
podle péti kritérii (inovativnost, vysledky a pfinosy projektu, kvalita
fizeni projektu, diseminace a valorizace, udrzitelnost projektu).

its results. The events included a specialised fair known

as Schola Nova. The NA also used its own information
materials about the programme.

The NA published further issues of the Leonardo INFO
newsletter — no. 7 (3,000 copies), no. 8 — the first issue

in English (1,500 copies), and no. 9 - both in Czech and
English (2,000 copies). The materials in English are designed
for the European Commission and those interested

in various European countries. All the issues are gradually
being placed on the NA website. The NA also published

a motivation leaflet about the Leonardo programme (5,000
copies) designed to address, above all, secondary and post-
secondary technical schools, and three posters focused on
various target groups (per 1,000 copies).

In addition to the aforementioned materials the NA
published in 2003 a Compendium of Leonardo da Vinci
Projects in 2002, which provides information about

the participation of Czech institutions involved in the
programme, both as promoters and partners in foreign
projects, in 129 projects approved in 2002. Another
publication was released in 2003 - the Report on
Evaluation of Mobility Projects within the Leonardo da
Vinci Programme and about Projects that Received

a Quality Award.

The National Agency continued awarding the Leonardo
da Vinci certificate to participants in placements in 2003.
The certificate is viewed as an instrument which helps raise
awareness about the importance of the programme for the
mobility and employability of young people.

In addition to general information about the programme,
the NA staff provided expert advice to all potential project
promoters. The advice took various forms (group and
individual consultations, counselling via telephone and
e-mail). As part of its counselling activities the NA was
focused on information events at regional level. It also
recommended the use of materials about the programme
both in print and in an electronic form on its website.
These include translations of materials of the European
Commission concerning the programme and the NA’s own
texts. They are available at (http://www.nvf.cz/leonardo)
and the content is regularly updated.

Moreover, the National Agency monitored the
implementation of both the mobility and pilot projects. This
activity was part of kick-off meetings of project partners,
seminars, dissemination events and evaluation of interim
and final project reports.

9.6. Quality Award for Mobility Projects

The National Agency was among the first in Europe to
initiate evaluation of quality of mobility projects. Projects
implemented in 2000 which applied for evaluation were
assessed using specific quality criteria. Each project was
evaluated by three independent evaluators using five criteria
(innovativeness of the project, project results and effects,
project management, dissemination and valorisation,

and sustainability). A certificate of quality was conferred
on the 10 best projects out of the 44 under review. The
certificate was signed by the Minister of Education, the
Minister of Labour and Social Affairs and the Director of
the National Training Fund. The certificates were awarded
to the promoters of the successful projects at a valorisation
conference concerning mobility projects in March 2003.

9.7. The European Label

The National Agency is represented on the panel for
the European Label (in the CR the NA of the Socrates
programme is responsible for the award). In 2003 it was
recommended that the European Label be conferred on



9 projects, of which one was a Leonardo da Vinci project
entitled German in Mechanical Engineering implemented
by the Brno University of Technology.

9.8. Cedefop Study Visits

In 2003 the National Agency, as part of its co-operation
with Cedefop (European Centre for the Development

of Vocational Training), arranged the study visits for
specialists in VET and labour market issues in EU member
countries. Apart from this the NA organised a study visit
of foreign specialists in VET, which was focused on initial
vocational education of young people in the CR. Foreign
experts were acquainted with the changes in the
governance of VET in the CR and the structure of the
education system. The agenda also included the effects
of mobility projects on initial VET in the CR. The

participants visited the apprenticeship centre of the Skoda-

Auto a.s. in Mladd Boleslav to see an example of the
vocational school of a company, the integrated secondary
vocational schools in Benesov and Horky nad Jizerou and
the business academy in Vlasim.

Na zakladé vysledkda hodnoceni bylo ze 44 prihlasenych projektt
vybrdno 10 nejlepsich, které obdrzely certifikdt Pecet kvality, podepsany
ministry resortu $kolstvi, resortu prdce a socidlnich véci a reditelkou
NVF. Certifikdty byly predkladatelim ocenénych projektti predany

na valoriza¢ni konferenci k projektiim mobility v breznu 2003.

9.7. Evropska jazykova cena

Ndrodni agentura programu Leonardo da Vinci je zastoupena v poroté
pro udélovani Evropské jazykové ceny (v CR za ni odpovida Narodnf
agentura programu Socrates). V r. 2003 bylo doporuceno udéleni
Evropské jazykové ceny 9 projektiim. Mezi ocenénymi byl i jeden
projekt programu Leonardo da Vinci, a to projekt Vysokého ucent
technického v Brné Némcina ve strojirenstvi.

9.8. Studijni pobyty Cedefop

V roce 2003 zajistila Ndrodni agentura programu v ramci své
spoluprdce s Cedefop (Evropské centrum pro rozvoj odborného
vzdélavani) vyslani odbornikt z oblasti odborného vzdélavani a trhu
prace na studijni pobyty do zemi EU. Kromé toho zorganizovala
studijni navstévu skupiny zahrani¢nich odbornikt z oblasti odborného
vzdélavani na téma Pocate¢ni odborné vzdélavani mladych lidi v CR.
Zahrani¢ni odbornici se seznamili se sou¢asnymi zménami v fizen{
odborného 3kolstvi v CR a se strukturou ¢eského vzdélavaciho systému.
Program skupiny byl ddle zamérfen na Gcinky projektt mobility

na pocate¢ni odborné vzdélavani v CR. Soucasti studijniho pobytu
byly i navstévy SOU, a. s., Skoda - Auto v Mladé Boleslavi jako piiklad
podnikového vzdélavani, dale Integrované strednf skoly technické

v Benesoveé, SOU v Horkach nad Jizerou a Obchodni akademie

ve Vlasimi.



10. Narodni informacni
stredisko pro poradenstvi

Narodni informacnf stfedisko pro poradenstvi (NISP) je soucdsti
evropské sité Euroguidance, kterd sdruzuje tato stfediska ve ¢lenskych
zemich EU a také v zemich pridruzenych. Sit pracuje v ramci programu
Leonardo da Vinci. Jeji aktivity jsou monitorovany a koordinovany
Evropskou komisi (Generdlnf feditelstvi pro vzdélavani a kulturu).
Zékladnim cilem cinnosti ¢lent sité Euroguidance je podpora studijni
mobility, evropské dimenze ve vzdélavani a zvlasté pak v poradenstvi,
usnadnéni pfistupu k informacim o evropskych zemich z danych oblasti
a podnécovani vzdjemné spoluprace. Stredisko NISP tzce spolupracuje
s MPSV, MSMT a dalsimi institucemi ptisobicimi v oblasti poradenstvi
na narodni i mezinarodnf Grovni.

10.1. Publika¢ni ¢innost

e Jiz nékolik let NISP zpracovava Bibliografii odborného vzdélavani

a trhu prace, kterd podava prehled o vydanych publikacich

a materidlech tematicky zamérenych na odborné vzdélavani a trh prace
za uplynuly kalendarni rok.

e Na zakladé spoluprace s nakladatelstvim P.F.art a Spravou sluzeb
zaméstnanosti MPSV se NISP potreti podilel na vydani Atlasti skolstvi,
shrnujicich vzdélavaci nabidku pro nasledujici skolni rok v jednotlivych
krajich. Reprezentativné upravené publikace obsahuji informace

o skoldch a dalsich zafizenich v daném regionu. Zahrnuji materské,
zakladni, stfedni skoly, gymnazia, zakladni umélecké skoly, skoly
specialni, jazykové, skoly v pfirodé, domovy mladeze, vychovna
zafizeni, Skolska tcelova zafizeni a v neposledni fadé také domy déti

a mladeze, sportovni a kulturni zafizent.

e Spolupréce s nakladatelstvim P.F.art a Spravou sluzeb zaméstnanosti
MPSV umoznila vydat znovu kalenddr Cesta za povolanim 2004,
urceny zaktim 8. a 9. tiid zakladnich skol. Kalendar slouzi jako
pomticka pfi jejich rozhodovani o budouci studijni a profesni draze.

* NISP inicioval a vydal studii Grantové nabidky a ceské skoly, ktera
mapuje domaci a zahrani¢ni grantové nabidky dostupné ceskym
$kolam. Studie byla zpracovana tymem Ustavu pedagogickych véd
Filozofické fakulty Masarykovy univerzity v Brné.

e Diky velkému zdjmu poradenskych instituci i vefejnosti byla dotisténa
publikace Kariérové poradenstvi pro Zivot: poradenska metoda
budoucnosti. Jedna se o prirucku s novymi inspirujicimi pfistupy, které
tvori zaklad nové koncipované pracovni metodiky nazvané Praktické
kariérové poradenstvi.

¢ Do anglictiny byla prelozena publikace Poradenstvi na vysokych
skolach - Counselling Services at Czech Universities, kterd podava
ucelenou informaci o sou¢asném stavu poradenstvi na ¢eskych
vysokych skolach v kontextu poradenskych sluzeb resortu skolstvi
doplnénou o dil¢i empiricka zjisténi. Nabizi déle srovnani

s vysokoskolskym poradenstvim ve vybranych evropskych zemich.
Vychozim materidlem pro vznik publikace byla studie realizovana

v rdmci programu MSMT ,Vyzkum pro statni spravu 2001“: LS012138
Uloha poradenstvi v tercidrnim systému vzdéldvant.

e Ve spolupraci s Informa¢nim a poradenskym stfediskem Masarykovy
univerzity byl vydan Sbornik pFispévki z konference Vstup do Evropské

The National Resource
Centre for Vocational
Guidance

The National Resource Centre for Vocational

Guidance (NRCVG) is part of the Europe-wide network
“Euroguidance” which brings together similar centres

in EU member states and in associated countries. The
network operates within the Leonardo da Vinci programme.
Its activities are monitored and co-ordinated by the
European Commission (Directorate General for Education
and Culture). The main objective of the members of the
Euroguidance network is to promote student mobility,

the European dimension in education and particularly

in counselling, to facilitate access to information about
these subjects in European countries and to support their
mutual co-operation. The NRCVG works in close synergy
with the MoLSA, MoEYS and other institutions active in the
area of guidance at national and international levels.

10.1. Publication Activities

e For several years the NRCVG has published

a Bibliography of Vocational Education and the Labour
Market, which gives an overview of documents released

in the field across the relevant areas of vocational education
and the labour market in the previous calendar year.

e The NRCVG in co-operation with the P.F.art publishing
house and Employment Services Administration of the
MoLSA published, for the third year in a row, Atlases

of Education, which provide a comprehensive overview

of educational programmes offered for the following year
in various regions. The well illustrated publication contains
information about schools and other facilities in regions.
They include nursery schools, basic and secondary schools,
gymndzia, basic art schools, special and language schools,
institutions offering short periods of teaching to children in
the countryside, boarding facilities for secondary school
students, institutional care facilities, school dining facilities
and out-of-school centres, and last but not least, centres
for children and young people, and sports and cultural
establishments.

e Co-operation with the P.F.art publishing house and the
Employment Services Administration of the MoLSA made it
possible to publish a new edition of the Cesta za povolanim
2004 (Towards a Career 2004) calendar designed for pupils
in the 8" and 9" years of basic school. The calendar helps
the pupils decide on their future educational path and
career.

e The NRCVG initiated and published a study entitled
Grant Schemes and Czech Schools, which charters the
existing national and international grant schemes available
to Czech schools. The study was undertaken by the Institute
of Pedagogical Sciences of the Philosophical Faculty

of Masaryk University in Brno.

e Thanks to the great interest on the part of counselling
establishments and the public, the publication “Career

Life Counselling” was reprinted. It is a manual offering
new inspirational approaches which form a basis for a new
methodology for “practical career counselling”.

e A publication entitled Poradenstvi na vysokych skolach
(Counselling Services at Czech Universities) was translated
into English. It provides comprehensive information about
the state of counselling at Czech universities

in the context of the system of counselling administered by
the MoEYS, and other empirical findings. It also offers



a comparison with counselling at universities

in selected European countries. The publication was

built on a study undertaken within the MoEYS programme
“Research for State Administration 2001":

L5072138 The Role of Counselling in Tertiary Education.

e In co-operation with the Information and Counselling
Centre at Masaryk University, a Collection of Papers from
the Conference about EU Accession and Expected Labour
Market Changes was issued. The conference was held as
part of a career fair.

e Due to great interest on the part of the professional public,
the NRCVG prepared a fourth updated version of a leaflet
about the education system in the Czech Republic.

e The NRCVG continued, in co-operation with the Eurodesk
information service, publishing the quarterly bulletin
EuroKompas. It provides up-to-date information about the
opportunities offered by European training programmes and
it is a source of professional information for counsellors

and experts in the area of education and work with young
people.

10.2. Events and Projects

Events

e The results of a study undertaken by the Institute

of Pedagogical Sciences of Masaryk Unviersity in Brno were
presented at a national conference entitled “Grant Schemes
and Czech Schools” organised by the NRCVG and held on
19 March 2003 in the Olympik hotel

in Prague. Approximately a hundred participants
representing secondary schools, post-secondary technical
schools and universities discussed possible changes which
could improve the position of Czech schools as regards
successful applications for grants.

e The NRCVG, in co-operation with the MoLSA’s
Employment Services Administration and the Federal
Labour Office in Nuremberg, organised a third Czech-
German seminar, which was held in the Bavarian district
of Schwandorf on 11-13 November 2003. The seminar
agenda included exchange of information about continuing
vocational education, the education of disabled young
people, and support for disadvantaged individuals

in a regional labour market. Staff at labour offices had an
opportunity to discuss these issues with colleagues from the
other side of the border and among themselves.

A member of the NRCVG staff introduced the Czech system
of continuing education and the related opportunities.

In addition to presentations, there were excursions to
institutions providing continuing training.

Projects

e For the fourth time, the NRCVG succeeded in promoting
a one-year project concerning European exchanges
between career and educational counsellors within the
Leonardo da Vinci programme (2003). The project is known
across Europe under the name Academia. The project
provides counsellors with the opportunity of undertaking

a one-week placement abroad. In spring 2003 ten Czech
counsellors spent week-long placements in Denmark,
Estonia, Finland, Ireland, Sweden, Luxembourg and Great
Britain. The project is implemented on a reciprocity
principle and therefore the NRCVG prepared a professional
week-long programme for visitors from France, Italy, Spain,
Sweden and Great Britain.

e The NRCVG is involved in a three-year Leonard da

Vinci project entitled “Distance Counselling” which is
co-ordinated by the German Bundesanstalt fiir Arbeit. The
project seeks to develop a methodology for the provision
of counselling services on the telephone, to train the
relevant trainers, to undertake pilot testing and to put

the methods into practice. The project also involves the

unie a ocekavané zmény na trhu prace, kterd byla poradana

u prilezitosti veletrhu pracovnich pfilezitosti.

e Pro velky zdjem odborné verejnosti pripravilo NISP jiz ¢tvrtou
aktualizaci informacniho letaku popisujiciho v anglic¢tiné vzdélavaci
systém Ceské republiky.

* Ve spoluprdci s informacni sluzbou Eurodesk pokracoval NISP

ve vydavanf ¢tvrtletniku EuroKompas, ktery prinasi aktudIni informace
o prilezitostech a nabidkach evropskych vzdélavacich program.

Pro skupinu poradct a odbornikd ze sféry vzdélavani a prace s mladezi
je zdrojem odbornych informaci.

10.2. Akce a projekty

Akce

* Vysledky vyzkumu zpracovaného tymem Ustavu pedagogickych
véd Masarykovy univerzity v Brné byly prezentovany na celostatn{
konferenci Grantové nabidky a ceské Skoly, kterou zorganizovalo
NISP dne 19. 3. 2003 v hotelu Olympik v Praze. Na konferenci byly
predstaveny a diskutovany za Gcasti priblizné sta zastupct stfednich,
vyssich odbornych a vysokych skol moznosti zmén, které by usnadnily
ceskym skoldm uchdzenf se o granty a zvysily jejich Gspésnost.
 NISP se v roli inicidtora spoluprace Spravy sluzeb zaméstnanosti
MPSV a Spolkového Gradu prace v Norimberku podilel na usporadani
tretiho cesko-némeckého seminare, ktery se konal ve dnech 11.-13.
11. 2003 v bavorském okrese Schwandorf. Na programu semindre
byla vyména informaci o dal$im profesnim vzdélavani, o vzdélavani
télesné postizenych mladistvych, o podpore znevyhodnénych osob

a o regiondlnim trhu prace. Pracovnici Gradd prace méli pfilezitost
diskutovat s kolegy z druhé strany hranice, ale i ze své zemé.
Zastupkyné NISP predstavila systém a moznosti dalsiho vzdélavani

v Ceské republice. Prednasky byly doplnény exkurzemi do instituci
dalsiho vzdélavani.

Projekty

* NISP jiz poctvrté uspélo s navrhem jednoro¢niho projektu evropskych
vymeénnych pobyti pro profesni a vychovné poradce programu
Leonardo da Vinci (2003), ktery je celoevropsky znamy pod nazvem
Academia. Projekt umoznuje poradctiim zGcastnit se tydenni odborné
staze v nékteré z evropskych zemi. V jarnich mésicich 2003 se
zG¢astnilo deset poradct z Ceské republiky tydenni odborné stéze

v Dansku, Estonsku, Finsku, Irsku, Svédsku, Lucembursku a ve Velké
Britanii. Projekt je realizovan na principu reciprocity, proto NISP
pripravil na prelomu bfezna a dubna odborny tydenni program pro
navstévniky z Francie, Itélie, épanélska, Svédska a z Velké Britanie.

* NISP je zapojen do tfiletého projektu Leonardo da Vinci Poradenstvi
na dalku (2001-2004), ktery je koordinovan Spolkovym Gfadem prace
(Bundesanstalt fuir Arbeit). Cilem projektu je vypracovani metodiky
pro poskytovani nové sluzby prostfednictvim telefonu, zaskolent
skolitelt, pilotni testovani a zavedeni do praxe. Soucasti projektu

je také vydani katalogu metod profesniho poradenstvi po telefonu
vcetné pokynt pro skoleni. Partnefi z jednotlivych tcastnickych zemi
vypracovavaji nékolik narodnich mutaci katalogu tak, aby odpovidal
specifiktim jejich zemi.

e Jako partnerska instituce se NISP podili na tfiletém projektu



Leonardo da Vinci (2001-2004) sité poradenskych projektti Guidenet.
Koordindtorem projektu je britska organizace Careers Europe. Projekt
ma napomoci Sifeni vysledt Gspésné realizovanych narodnich

i mezindrodnich projektti s poradenskou tematikou. Zaroven umoznuje
poradenské komunité budovat kontakty na mezinarodnf Grovni

a navazovat spolupraci s fadou evropskych instituci. Webova stranka
projektu (www.guidenet.org) a komunikacni platforma slouzi jako
diskuzni férum viem, ktefi se o poradenstvi v Evropé zajimaji.

e NISP se Gcastni tiiletého projektu (2003 - 2006) Fit for Europe
Enlargement, jehoz koordinatorem je Universum Verlagsanstalt,
Némecko. Cilem projektu je vytvoreni informacniho internetového
portalu, ktery nabizi aktudlni informace o studiu, odborném vzdélavani
a praci ve stejné strukture, snadno srozumitelné a lehce pristupné

pro 31 zemi Evropy. Déle portdl poskytne 15 jazykovych testti (také
test z Ceského jazyka). PFistupny bude v 9 jazykovych modifikacich

— v angli¢ting, francouzsting, némcing, italsting, Spanélsting, cesting,
polsting, rumunstiné a madarstiné. NISP v priibéhu trvani projektu zajisti
ziskanf relevantnich zdrojt a materidlti za Ceskou republiku, preklad
ceskych materialt do anglického jazyka a poskytnuti téchto materialt
ostatnim partnerdim projektu, preklad anglickych verzi za ostatni zemé
do ceského jazyka a jejich umisténi na portalu. Tento projekt navazuje
na jiz existujici informacni portdl o pavodnich 15 ¢lenskych zemich EU.
Informace o priibéhu projektu a predchozi verzi portalu naleznete

na www.fitforeurope.info.

10.3. Evropsky portal vzdélavacich prilezitosti Ploteus

StéZejni ¢innosti viech instituci sité Euroguidance a tudiz i NISP se
stalo vkladani a udrzovani informaci a odkazt Evropského portalu
vzdélavacich pfilezitosti - PLOTEUS (http://europa.eu.int/ploteus). Portdl
vznikl s podporou Evropské komise a diky péci stredisek Euroguidance
dnes obsahuje vice nez 7000 odkazt na vzdélavaci instituce ve triceti
evropskych zemich. Databdze umoznuje vyhledavani vzdélavacich

a studijnich pfilezitosti podle oboru studia, Grovné vzdélant,
vyucovaciho jazyka a lokality, tj. zemé i regionu. Kromé toho jsou

na strankach Plotea dostupné r(izné praktické informace o narodnich
vzdélavacich systémech a kvalifikacich, o evropskych mobilitnich
programech, ale i informace potiebné pro studium ¢i pobyt

v dané zemi.

publication of a catalogue of methods for vocational
counselling on the phone, including training instructions.
Partners in the participating countries are developing

a number of national versions of the catalogue so as to take
account of the specificities of the relevant countries.

e The NRCVG plays the role of a partner in Guidenet,
which is a three-year Leonardo da Vinci project. The project
is co-ordinated by a British organisation Careers Europe
and it should facilitate dissemination of results of successful
national and international projects concerned with
counselling. It also makes it possible for the counsellin
community to build international contacts and establish co-
operation with various European institutions. The website
for the project (www.guidenet.org) and the communication
platform serves as a discussion forum for all those interested
in counselling in Europe.

e The NRCVG participates as a project partner in the
Leonardo da Vinci project Fit for Europe, co-ordinated

by Universum Verlagsanstalt. The project duration is

three years. During this time, the partners will develop

a multilingual Internet portal on education, study and
career in 31 European countries. The information will be
available in nine languages: English, French, Italian, Polish,
Romanian, Spanish, Czech, Hungarian, and German.

The portal will also provide interactive language tests,
including Czech language test. Fit for Europe is intended
for citizens of European countries who are interested in
education and study, training or work abroad. As it offers
comparable information on 31 countries, it is an important
instrument for educational and guidance institutions as well
as individuals. More detailed information about the project
and its development can be found at www.fitforeurope.info.

10.3. The European Portal of Learning Opportunities
- PLOTEUS

It has become a major activity for all Euroguidance network
members (i.e. also for the NRCVG) to enter and up-date
information and references in the European Portal of
Learning Opportunities — PLOTEUS (http://europa.eu.int/
ploteus). The Portal was established with the support of the
European Commission and, thanks to Euroguidance centres,
it now contains over 7,000 links to training institutions

in thirty European countries. The database makes it possible
to search for training opportunities according to the subject
area, level of education, the language of instruction and
location (i.e. countries and regions). Apart from this,

the PLOTEUS portal provides various kinds of practical
information about national education systems, qualifications
and European mobility programmes, and information
necessary for living or studying in a particular country.






11. Informacni stredisko NVF

Ukolem informa¢niho strediska NVF je poskytovat jeho pracovnikiim
informacni sluzby, kterymi jsou pfedevsim: sprava a aktualizace

www stranek NVF, vyhledavani informaci v internich a externich
informacnich zdrojich véetné internetu, budovanf a sprava interni
knihovny. Informacnf stfedisko je jedinym pracovistém NVF zamérenym
na tento druh aktivit, spolupracuje proto se vsemi tseky fondu. Podle
potieby se zapojuje do tkold, jejichz soucasti je také bibliograficka
nebo informacni prace.

V priibéhu roku 2003 se zacalo informacni stredisko NVF ve spolupraci
s ¢eskou Narodni observatofi zaméstnanosti a vzdélavani podilet

na ¢innosti mezinarodnf sité ReferNet. Vedouci organizaci této sité je
Cedefop (Evropské stredisko pro rozvoj odborné pripravy) se sidlem

v fecké Soluni. Do sité ReferNet jsou zapojeny ndrodni observatore
viech ¢lenskych statd EU s cilem poskytovat pristup k vyméné informaci
z oblasti odborného vzdélavani.

Spoluprace v ramci této sité zahrnuje rtizné Gkoly, jednim z nich je
prispivani do dvou mezindrodnich databazi:

Databaze VET-Bib shromaZzduje bibliografické ddaje o publikacich

na téma odborného vzdélavani a s nim souvisejici témata (publikace,
které vyddvaji instituce a organizace ¢inné v této oblasti v jednotlivych
¢lenskych statech EU).

Databdze VET-Instit obsahuje faktografické informace o uvedenych
organizacich a institucich. Do obou zminénych databazi zacalo
dodavat potiebnd data pravé informacni stredisko NVF, které bude
v nejblizsi budoucnosti na tomto Gkolu spolupracovat také s dalsimi
prislusné zamérenymi knihovnami a informacnimi stredisky,

a to v rdmci narodniho konsorcia, vedeného Narodni observatori
zameéstnanosti a vzdélavani.

Kromé internich informac¢nich sluzeb pro NVF poskytuje informacni
stredisko své sluzby také verejnosti, a to pfedevsim formou zpfistupnéni
fondu interni knihovny pro prezen¢ni studium materialt. Velmi
vyuzivanou sluzbou je zodpovidani dotazi, které se obecné tykaji
vsech aktivit NVF, a to jak telefonicky, tak i v elektronické formé.

The NTF Information
Centre

The role of the NTF Information Centre is to provide
information services to its staff. They include the following:
administration and updating the NTF websites, search for
information from internal and external information sources
including the Internet, and development and administration
of the NTF internal library. The Information Centre is the
only NTF section with such focus, and therefore co-operates
with all its other sections.

Where necessary, the Centre is involved in various NTF
activities, including bibliographical and information work.
In the course of 2003 the Information Centre, in co-
operation with the National Observatory of Employment
and Training, was involved in the activities of the ReferNet
international network. The leading organisation in this
network is CEDEFOP (European Centre for the Development
of Vocational Training) based in Thessaloniki, Greece.
National Observatories in all EU member countries are part
of the ReferNet network, and the objective is to facilitate
exchange of information about vocational training. Co-
operation within the network includes various tasks. One
of them consists in contributing data to two international
databases:

The VET-Bib database brings together bibliographical data
about publications concerned with vocational training
and related topics (publications issued by institutions and
organisations active in this area in various EU member
states).

The VET-Instit database contains factographic information
about the relevant organisations and institutions. It was
the NTF Information Centre that has begun providing

the necessary data, and, in the near future, co-operation
with other libraries and information centres with a similar
focus is planned within a National Consortium lead by the
National Observatory of Employment and Training.

In addition to information services for NTF, the Information
Centre also provides services to the general public,
primarily by means of facilitating access to the internal
library collection for study purposes. A service that is very
much in demand consists in answering queries about all
NTF activities both on the phone or in electronic form.



Public Relations

Throughout the year the public relations department
provifed continuous support to all NTF sections in their
promotional and publication activities. The PR staff also
assisted in the presentation of NTF activities and the
outcomes of specific projects in the media, mostly in the
form of articles and interviews. Several dozen articles were
published in various dailies and specialist monthlies

in 2003.

e The Pro Futuro bulletin about human resources
development was published regularly in co-operation with
all NTF teams. In June 2003 it was launched in a new
graphic layout. The pursuit of uniform graphic layout

of NTF bulletins has also affected the new graphic design
of the irregular publication Leonardo Info.

e In early March 2003 the PR manager went to Brussels
together with the head of the NRCVG for the ceremonial
launch of the Europe-wide portal of educational and
occupational mobility opportunities PLOTEUS. Following
the visit she wrote a number of articles about the event

in major Czech printed and Internet media (Hospodarské
noviny, Prdvo, Mlada fronta Dnes, Deniky Bohemia

a Moravia, Ucitelské noviny, Ucitelské listy, HR Forum,
Personal, www.integrace.cz, www.financninoviny.cz).

e In March 2003 the PR department was involved in

the organisation and moderation of a press conference
associated with a national conference for the Leonardo

da Vinci programme in the CR. For the first time, certificates
of quality (so-called Quality Awards) were awarded at the
conference to the ten best mobility projects. Reports and
articles about the event were published in the Czech press
and Czech Radio broadcast interviews with conference
participants.

e In March 2003 the PR department arranged for
participation of the NTF director, a representative of the
Leonardo da Vinci National Agency ( which is a section
of the NTF) and representatives of the award winning
Leonardo projects in a live programme “Kéva o ctvrté”
(Coffee at Four) in Praha Radio station of Czech Radio.

e In April 2003 the PR department organised an interview
with NTF director, M. Kopicovd, about the CR’s accession
to the EU and human resources development for a regional
station of Czech Radio in Ceské Bud€jovice.

e In April 2003 the PR department co-organised a national
conference of the NRCVG entitled “Czech Schools and
Grant Schemes”. The conference was held in the Olympik
hotel in Prague 8.

e In May 2003 the PR department participated in

a national seminar about the CR’s accession to the EU
and the development of lifelong learning. The outcome
was a number of articles on this topic in Hospodarské
noviny (Economic Daily), Bohemia and Moravia dailies,
the HR Forum and Personal journals and UCitelské noviny
(Teachers” Newspapers).

e In July a member of the PR staff was on an evaluation

panel for the selection of an ESF logo. The logo was selected

from graphic designs sent as part of a tender initiated by the
MoLSA.

e In early 2003 the PR manager was invited by the
Kralovské Vinohrady hospital to take part in an event held
for several days in the Museum of the Capital Prague and
entitled “Jesté neni pozdé” (It is not yet too late). At this
event she presented the NTF and acquainted senior citizens

who feel a lack of educational opportunities with continuing

education opportunities as part of specific projects within
various European programmes, and with the prospects

in terms of new training opportunities provided by the
European Social Fund after the CR joins the EU.

e In November 2003 the NTF had its publications displayed
at an exhibition entitled “Partnerstvim ke spolecnému

12. Aktivity Public Relations

v

Oddéleni Public Relations a styku s verejnosti poskytovalo priibézné
po cely rok podporu viem Gsektim NVF pfi jejich propagacnich

a publikacnich aktivitach. Podilelo se také na zverejnovani vysledkd
prace a konkrétnich projektd v médiich, vétsinou formou ¢lankt nebo
rozhovord. BEhem zminéného roku vyslo o aktivitaich NVF nékolik
desitek ¢lankt v radé denikt a odbornych mési¢niki.

e Pravidelné ve spoluprdci se vsemi tymy NVF byl vydavén bulletin
pro rozvoj lidskych zdrojt Pro Futuro, ktery od cervna 2003 ziskal
novou grafickou podobu. Snaha o sjednocenti grafické podoby bulletint
vyddvanych v ramci NVF se odrazila také na nové grafické podobé
obcasniku Leonardo Info.

e Zacatkem brezna 2003 byla vyslana spolu s vedouci NISP

i manazerka PR do Bruselu na slavnostni uvedeni do provozu
celoevropského portélu vzdélavacich piilezitosti a pracovnich mobilit
PLOTEUS, o kterém pak autorsky napsala clanky do vyznamnych
Ceskych tisténych a internetovych médii (Hospodarské noviny,

Pravo, Mlada fronta Dnes, Deniky Bohemia a Moravia, Ucitelské
noviny, Ucitelské listy, HR Forum, Personadl, www.integrace.cz,
www.financninoviny.cz).

* V bieznu 2003 se oddéleni PR rovnéz podilelo na organizaci

a moderovani tiskové konference u prilezitosti celostatni konference
programu Leonardo da Vinci v CR, na niz byly mj. udéleny poprvé
certifikaty kvality, tzv. Peceté kvality 10 nejlepsim projekttim mobility.
Také o této udalosti vysly informace a ¢lanky v ¢eském tisku a probéhly
rozhovory s tcéastniky konference v Ceském rozhlase.

e V bieznu 2003 zajistilo oddéleni PR Gcast feditelky NVF

a predstavitele Narodni agentury programu Leonardo da Vinci, kterd
ptsobi pfi NVF, a zastupcli ocenénych projektd programu Leonardo

v hodinovém kontaktnim a zivé vysilaném poradu Kava o ¢tvrté

v Ceském rozhlase na stanici Praha.

e Pro vysilani Ceského rozhlasu zajistilo oddéleni PR v dubnu 2003
rozhovor feditelky M. Kopicové k problematice vstupu CR do EU

a rozvoji lidskych zdrojti s redaktorem regionalniho vysilani Ceského
rozhlasu v Ceskych Budg&jovicich.

¢ V dubnu 2003 se oddéleni PR spolupodilelo na priprave

a organizovani celostatni konference sekce NISP pfi NVF — konference
méla nézev ,Ceské skoly a grantové nabidky” a konala se v hotelu
Olympik v Praze 8.

* V kvétnu 2003 se oddéleni PR tcastnilo celostatniho seminare

v Kromé&fizi zaméfeného na vstup CR do EU a na problematiku rozvoje
celozivotniho ucenf. Vysledkem Gcasti PR oddéleni bylo nékolik ¢lankd
na toto téma v Hospodarskych novinach, denicich Bohemia a Moravia,
v Casopise HR Forum, Persondl a v Ucitelskych novinach.

* Pracovnice PR oddéleni se v Cervenci Gcastnila jako ¢lenka
hodnotitelské komise vybéru loga ESF ze zaslanych grafickych navrht
do vybérového fizeni MPSV.

e Na pozvani Fakultni nemocnice Kralovské Vinohrady vystoupila
manazerka PR zac¢atkem ffjna 2003 na nékolikadenni akci nazvané Jesté
neni pozdé v Muzeu hl. mésta Prahy s prezentaci NVF. Na této akci
sezndmila star$i generaci, kterd stale pocituje nedostatek vzdéldvacich
piilezitosti, s moznostmi dalstho vzdélavani v konkrétnich projektech
nékterych evropskych vzdélavacich programt a perspektivné s Sancemi
rozsireni nabidky dalsitho vzdélavani v ramci vyuzivani Evropského
socidlniho fondu po vstupu CR do EU.



e V listopadu 2003 se NVF v ramci oslav 50. vyroci vzniku Vysoké
skoly ekonomické a Dnt Evropy NVF podilel svymi publikacemi

na vystavé ,Partnerstvim ke spole¢nému ¢lenstvi v Evropské unii”.
Vystava se konala na VSE a NVF se na nf prezentoval nékolika
publikacemi k problematice celozivotniho u¢eni a odborného
vzdélavani a analytickymi studiemi o ¢eském trhu prace a strukture
kvalifikaci obyvatelstva v regionech CR.

e Oddéleni PR se ke konci roku 2003 rovnéz podilelo na pfipravé
brozury ,Dobré praxe”, ktera byla zpracovana pro MPSV jako inspirace
pro potenciondlni predkladatele projektd v rdmci pfipravy na cerpani
z ESF a vychazela z konkrétnich projektd, realizovanych

v predvstupnich programech EU - Phare, Palmif, SWIF a Leonardo.

e Po cely rok kromé letnich mésicti byl NVF odbornym garantem
cyklu besed v divadle Minor, které poradala poradenska a vzdélavaci
spolecnost Expertis na témata multikulturni management, spoluprace
ve firmdach, vzdélavani a lidské zdroje v zemich EU.

e Oddéleni PR se rovnéz podilelo na konzultacich ke zpracovani
komunikaéni a informaénf strategie k propagaci ESF v CR.

Pavel Sukdolak
Pokus o rovnovahu
(barevny lept)

Clenstvi v Evropské Unii” (Through partnership towards
common membership of the EU). The exhibition was held
at the University of Economics in Prague on the occasion
of its 50th anniversary and the Days of Europe. The NTF
publications concerned lifelong learning and vocational
education, and also included analytical studies about the
Czech labour market and qualification structure of the
population in the Czech regions.

e In late 2003 the PR department contributed to the
development of a “Good Practices” brochure, which was
prepared for the MoLSA to inspire prospective promoters
of ESF projects. Specific projects implemented within pre-
accession programmes (Phare, Palmif, SWIF and Leonardo)
were used as examples.

e Throughout the year, except for the summer months,
the NTF contributed as a professional guarantor to a series
of discussions in the Minor theatre which were organised
by the Expertis consulting and training organisation and
concerned multi-cultural management, co-operation

in enterprises, training and human resources

in EU member countries.

e The PR department also provided consultations
concerning the development of communication and
information strategy for ESF promotion in the CR.



Publications

o AKERBLOM, P., NILSSON, P. Career Life

Counselling. 2nd edition. Prague: NTF — National Resource
Centre for Vocational Guidance - Euroguidance, 2003. 77
p. ISBN 80-238-8363-1.

e Towards a Career 2004 (a calendar). 3 ed., Brno: The
Ministry of Labour and Social Affairs — Employment Services
Administration, NTF — National Resource Centre for
Vocational Guidance - Euroguidance, 2003.

14 p. ISBN 80-86728-03-X.

o CZESANA, V. et al. Requirements for Education and
Employment of the Czech Labour Force in the Process

of the CR’s Integration into the EU Economic and Social
Structures, (in Social Implications of the CR’s Accession to
the EU, University of Economics). Prague: NTF - National
Observatory of Employment and Training, 2003.

o CZESANA, V. et al. The Level of Education and
Qualifications of the Labour Force, (in Problems Related
to the Labour Market and Employment Policy, Masaryk
University). Prague: NTF - National Observatory of
Employment and Training, 2003.

o CZESANA, V., MATOUSKOVA, Z. et al. Ex-ante
Evaluation of the Operational Programme Human Resources
Development, Prague: NTF - National Observatory

of Employment and Training, 2003.

o CZESANA, V., MATOUSKOVA, Z. et al. Ex-ante
Evaluation of the Single Programming Document for
Objective 3 Prague, Prague: NTF - National Observatory
of Employment and Training, 2003.

o CZESANA, V., MATOUSKOVA, Z. et al. Evaluation
Framework for the National Employment Action Plan,
Prague: NTF - National Observatory of Employment and
Training, 2003.

e EuroKompas: a quarterly about European educational
programmes. Prague: NTF — National Resource Centre for
Vocational Guidance. CNA Mladez — Eurodesk, 2003.
Also available at www.nvf.cz.

e FREIBERGOVA, Z., FANTOVA, V., GOULLIOVA, K.,
MENCLOVA, L. Counselling Services at Czech Universities.
Prague: NTF — National Resource Centre for Vocational
Guidance - Euroguidance, 2003. 159 p. ISBN 80-86728-
00-5.

e HAVLICKOVA, V. et al. The Development of a System
and Methodology for Forecasting Qualification Needs in
the Labour Market, Including Proposals for Science and
Research, Component 3 of MS-07-03 project “Modern
Society and Its Changes: Education, Research and
Development as Key Factors in the Development

of Society and the Economy”. Prague: NTF - National
Observatory of Employment and Training, 2003.

o HAVLICKOVA, V. The System for Forecasting
Qualification Needs in the Czech Republic: proposal for the
development of a working system for national and regional
levels. Prague: NTF - National Observatory of Employment
and Training, 2003.

® Human Resources in the Czech Republic 2003, Prague:
NTF - National Observatory of Employment and Training,
2003. ISBN 80-86728-06-4.

Publikace - studie - bulletiny

Mezi dtilezité aktivity NVF patfi také podpora vydavani odbornych
publikaci a vlastni publika¢ni ¢innost.

o AKERBLOM, P., NILSSON, P. Kariérové poradenstvi pro zZivot:
poradenskd metoda budoucnosti. 2. vyd. Praha: NVF — Narodnf
informacni stfedisko pro poradenstvi - Euroguidance, 2003. 77 s. ISBN
80-238-8363-1.

e Cesta za povolanim 2004 (kalendar). 3. vyd. Brno: Sprava sluzeb
zameéstnanosti Ministerstva prace a socialnich véci; NVF — Narodni
informacni stfedisko pro poradenstvi - Euroguidance, 2003. 14 s. ISBN
80-86728-03-X.

» CZESANA, V. a kol. Naroky na vzdélani a zaméstnanost ceské
pracovni sily v procesu integrace CR do ekonomickych a socialnich
struktur EU, (in Socidlni dtisledky vstupu CR do EU, VSE). Praha: NVF
— Ndrodni observator zaméstnanosti a vzdélavani, 2003.

e CZESANA, V. a kol. Vzdélanostni a kvalifika¢ni Groveri pracovni
sily, (in Problémy trhu prace a politiky zaméstnanosti, Masarykova
univerzita). Praha: NVF - Narodni observatof zaméstnanosti

a vzdélavani, 2003.

o CZESANA, V., MATOUSKOVA, Z. a kol. Ex-ante hodnoceni
Operacniho programu Rozvoj lidskych zdrojt. Praha: NVF — Nédrodnfi
observatof zaméstnanosti a vzdélavani, 2003.

e CZESANA, V., MATOUSKOVA, Z. a kol. Ex-ante hodnoceni
Jednotného programového dokumentu pro cil 3 regionu NUTS 2 Praha.
Praha: NVF — Ndarodni observator zaméstnanosti a vzdélavani, 2003.

e CZESANA, V., MATOUSKOVA, Z. a kol. Ex-ante Evaluation of the
Operational Programme Human Resources Development. Praha: NVF
— Ndrodni observator zaméstnanosti a vzdélavani, 2003.

o CZESANA, V., MATOUSKOVA, Z. a kol. Ex-ante Evaluation of the
Single Programming Document for Objective 3 Prague. Praha: NVF
— Narodni observatoF zaméstnanosti a vzdélavani, 2003.

e CZESANA, V., MATOUSKOVA, Z. Ramec hodnoceni Narodniho
akéniho planu zaméstnanosti. Praha: NVF — Narodnfi observator
zaméstnanosti a vzdélavani, 2003.

e EuroKompas: ¢tvrtletnik o evropskych vzdélavacich programech.
Praha: NVF — Ndrodni informacnf stfedisko pro poradenstvi. CNA
Mladez — Eurodesk, 2003. 4x ro¢né. Dostupné také na www.nvf.cz.

e FREIBERGOVA, Z., FANTOVA, V., GOULLIOVA, K., MENCLOVA,

L. Counselling Services at Czech Universities. Praha: NVF — Ndrodni
informacni stredisko pro poradenstvi - Euroguidance, 2003. 159 s. ISBN
80-86728-00-5.



* HAVLICKOVA, V. a kol. Rozvoj systému a metodiky prognézovani
potieb kvalifikace na trhu prace, véetné navrhi pro védu a vyzkum,
komponenta 3, projektu MS-07-03 Moderni spole¢nost a jeji promény:
Vzdélavani, vyzkum a vyvoj jako klicové faktory rozvoje spolecnosti

a ekonomiky. Praha: NVF — Narodni observator zaméstnanosti

a vzdélavani, 2003.

* HAVLICKOVA, V. Systém prognézovani potieby kvalifikaci v Ceské
republice: ndvrh na vybudovani funkéniho systému pro narodni

a regiondlni Groven. Praha: NVF — Narodni observator zaméstnanosti
a vzdélavani, 2003.

e Human resources in the Czech Republic 2003. Praha: NVF — Narodni
observatof zaméstnanosti a vzdélavani, 2003. ISBN 80-86728-06-4.

* KADERABKOVA, A. Technologicky rozvoj, vyzkum a vyvoj

a souvisejici kvalifikacni pozadavky v podnikatelské sfére, komponenta
2, projektu MS-07-03 Moderni spolecnost a jeji promény: Vzdélavant,
vyzkum a vyvoj jako kli¢ové faktory rozvoje spolecnosti a ekonomiky.
Praha: NVF — Narodni observator zaméstnanosti a vzdélavani, 2003.

* KADERABKOVA, A. a kol. Zpréva o situaci v rozvoji lidskych
zdroji malych a stfednich podnikt. Praha: NVF — Ndrodni observator
zaméstnanosti a vzdélavani, 2003.

¢ Leonardo da Vinci programme, Compendium of Projects 2002, Czech
Republic, 2003. 134 s. ISBN 80-86728-09-9.

e Leonardo INFO, ¢islo 7-9. Praha: NVF — Ndrodni agentura programu
Leonardo da Vinci, 2003. Dostupné také na www.nvf.cz/leonardo.

o Lidské zdroje v Ceské republice 2003. Praha: NVF — Narodni
observatof zaméstnanosti a vzdélavani, 2003. ISBN 80-86728-06-4.

e Lidské zdroje v kostce (letak). Praha: NVF — Ndrodni observator
zaméstnanosti a vzdélavani, 2003.

e Odborné vzdélavani a trh prace v roce 2002: bibliografie. Praha: NVF
— Narodni informacni stredisko pro poradenstvi - Euroguidance, 2003.
30 s. ISBN 80-86728-02-1.

¢ Podkladové studie a materidly ke studii “Identifikace nedostatku
kvalifikaci na ¢eském trhu prace”. Praha: NVF — Narodni observator
zaméstnanosti a vzdélavani, 2003.

* POL, M., RABUSICOVA, M. Grantové nabidky a ceské skoly.
Praha: NVF — Narodni informacnf stredisko pro poradenstvi -
Euroguidance, 2003. 128 s. ISBN 80-903125-9-4.

e Pro Futuro: bulletin pro podporu a rozvoj lidskych zdrojt. Praha:
NVF, 2003. Dvoumeési¢nik. Dostupné také na www.nvf.cz.

® Program Leonardo da Vinci: Kompendium projekti 2002. Praha: NVF
— Narodni agentura programu Leonardo da Vinci, 2003. 141 s.
ISBN 80-86728-08-0.

o KADERABKOVA, A. Technological Advancement,
Research and Development and Related Qualification
-Requirements in the Business Sector, Component 2

of MS-07-03 project “Modern Society and Its Changes:
Education, Research and Development as Key Factors in the
Development of Society and the Economy”. Prague: NTF

- National Observatory of Employment and Training, 2003.

o KADERABKOVA, A. et al. Report about the Situation
concerning Human Resources Development in Small
and Medium-Sized Companies. Prague: NTF - National
Observatory of Employment and Training, 2003.

e Leonardo da Vinci programme, Compendium of Projects
2002, Czech Republic, 2003. 134 p. ISBN 80-86728-09-9.

e Leonardo INFO, no. 7-9. Prague: NTF — National Agency
of the Leonardo da Vinci programme, 2003. Also available
at www.nvf.cz/leonardo.

e Human Resources in a Nutshell (a leaflet), Prague: NTF
- National Observatory of Employment and Training, 2003.

e Vocational Training and the Labour Market in 2002:
bibliography. Prague: NTF — National Resource Centre for
Vocational Guidance - Euroguidance, 2003. 30 p. ISBN
80-86728-02-1.

e Background Studlies and Materials for the Study
“Identification of Skills Shortages in the Czech Labour
Market”. Prague: NTF - National Observatory of
Employment and Training, 2003.

o POL, M., RABUSICOVA, M. Grant Schemes and Czech
Schools. Prague: NTF — National Resource Centre for
Vocational Guidance - Euroguidance, 2003. 128 p. ISBN
80-903125-9-4.

e Pro Futuro: a bulletin for the support and development
of human resources. Prague: NTF, 2003. A bimonthly.
Also available at www.nvf.cz.



e The Leonardo da Vinci programme: a compendium
of projects 2002. Prague: NTF — National Agency of the
Leonardo da Vinci programme, 2003.

141 p. ISBN 80-86728-08-0.

e Collection of Papers from the Conference “Accession

to the European Union and Anticipated Labour Market
Changes”.  Brno, 12. - 13. 3. 2003. Prague: NTF — National
Resource Centre for Vocational Guidance - Euroguidance,
2003. 69 p. ISBN 80-86728-05-6.

e STRIETSKA, O. et al. Identification of Skills Shortages
in the Czech Labour Market, Prague: NTF - National
Observatory of Employment and Training, 2003.

e Education System of the Czech Republic (a leaflet).
3 edition. Prague: NTF — National Resource centre for
Vocational Guidance - Euroguidance, 2003. ISBN 80-
903125-5-1.

e Report about Evaluation of Mobility Projects of the
Leonardo da Vinci programme and on the Projects that were
awarded certificates of quality. Prague: NTF — National
Agency of the Leonardo da Vinci programme, 2003. 48 p.

e Sbornik prispévka z konference ,Vstup do Evropské unie a ocekavané
zmény na trhu prace”. Brno, 12.—13. 3. 2003. Praha: NVF — Ndrodni
informacni stfedisko pro poradenstvi - Euroguidance, 2003. 69 s. ISBN
80-86728-05-6.

e STRIETSKA, O. a kol. Identifikace nedostatku kvalifikaci na ¢eském
trhu prace. Praha: NVF — Narodni observator zaméstnanosti
a vzdélavani, 2003.

* Skolska soustava Ceské republiky (letdk). 3. vyd. Praha: NVF -
Ndrodni informacnf stfedisko pro poradenstvi - Euroguidance, 2003
ISBN 80-903125-5-1.

e Zprava o evaluaci projektt mobility programu Leonardo da Vinci
a o projektech ocenénych peceti kvality. Praha: NVF — NA programu
Leonardo da Vinci, 2003. 48 s.

Pavel Sukdolak
Zelena lastura
(barevny lept)
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