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What in your opinion was the NTF’s greatest success
in 2005?

The activities of the National Training Fund are so diverse that
it would be difficult to compare the results of the work of its
individual teams. The NTF's operations are to a large degree
linked to the financial period of the European Union, and the
year 2005 therefore was not any milestone in our work, Most
projects and tasks are of a longer-term nature.

The NTF together with ISEA (Institute for Social and Economic
Analyses and the Czech Technical University organised an in-
ternational conference as part of the Central European Initiative
entitled “Competitiveness, Innovation and Human Resources”.
The conference was attended by outstanding experts from Eu-
rope, the USA and the Czech Republic.

| very much appreciate the efforts whereby the Human Re-
sources Development Strategy for the Czech Republic is be-
ing implemented. In co-operation with partners we are grad-
ually fulfiling the main objectives we have set for ourselves.

Word
{«(/\@ Director of thhe /\/ah'or\a|

In particular, the co-operation with regions via regional HRD
councils, which is based on their voluntary involvement, has
become an important and stable platform for a number of joint
activities.

There are expert networks contributing to the work of our
analytical section, the National Observatory of Employment
and Training. Via the Observatory the NTF plays the role of
a co-ordinator of the National Consortium for ReferNet, i.e.
a CEDEFOP partner. The Research Centre for Competitive-
ness of Czech Economy established together with Masaryk
University and University of Economics and Management has
provided a major contribution to our expert work.

Another good example of broad co-operative efforts where the
NTF has a major position is the programmes concerned with
support for social work, particularly CEKAS. In this area we
have also managed to involve a number of outstanding organi-
sations and to prepare and implement major projects.

Traditionally, the Leonardo da Vinci programme was a great
success, also at the European level.

Support for the Ministry of Labour and Social Affairs in the im-
plementation of Phare programmes and the European Social
Fund is part of our long-term activities, and the NTF is a cred-
ible partner for a number of Czech and foreign institutions.

| therefore see the most important point in that we manage to
retain good quality staff and high standards of work. It is a great
achievement that we continue to rank at the top for HRD strat-
egies and policies, as well as expertise in European funding.

What do you wish the NTF in the next year?

This is very simple: peace for work and qualified partners. And
if | do not want to be so brief | can add that the National Train-
ing Fund is a strong institution capable of performing various
functions. | only wish that we would continue contributing to
the implementation of tasks that promote, to a large degree,
the economic and social development of our country.

PhDr. Miroslava Kopicova
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Narodniine vzdélavaciine fondu

Co povazujete za nejvétsi uspéch NVF v roce

2005?
Cinnost Narodniho vzdélavactho fondu je tak rozmanitd, Ze
bych téZko porovnavala vysledky prace jednotlivych tyma. Ak-
tivity NVF jsou wyrazné spojeny s finanénim obdobim Evropské
unie, a proto rok 2005 nebyl zlomovym milnikem v nasi praci.
VEtSina projektd a Ukold je diouhodobgjsino razu.
NVF spolu s ISEA a CVUT usporadal mezinarodni konferen-
Ci jako soucéast nasi prace v ramci Stredoevropské iniciativy
— Konkurenceschopnost, inovace a lidské zdroje. Na konfe-
renci pfijali pozvani vynikajici odbornici z Evropy, Spojenych
statd i Ceské republiky.
Mimoradné si cenim praci, kterymi se naplniuje Strategie rozvo-
je lidskych zdroj&i pro Ceskou republiku. Ve spolupraci s part-
nery postupne realizujeme hlavni cile, které jsme si stanovil.
Zejména spoluprace s kraji prostrednictvim krajskych rad RLZ,
zalozena na jejich dobrovolném zapojeni, se jiz stala vyznam-
nou a stabilizovanou platformou pro fadu spolec¢nych aktivit.
Sité odbornikd existuji kolem naseho analytického centra — Na-
rodni observatore zaméstnanosti a vzdélavani. Jejim prostred-
nictvim pasobil NVF jako koordinator Narodniho konsorcia sité
ReferNet, a tedy partner pro CEDEFOP. Pro nasi odbornou
praci je skute¢nym prinosem zaloZzeni Centra vyzkumu kon-
kurencni schopnosti ¢eské ekonomiky spolu s Masarykovou
univerzitou a Vysokou Skolou ekonomie a managementu.

DalSim Uspésnym prikladem Siroce pojaté spoluprace, v niz
ma NVF vyznamné postaveni, jsou programy podpory v oblasti
socialnf prace, zejména CEKAS. | tady se podarilo ziskat okruh
vynikajicich instituci ke spolecné praci, pripravit a realizovat vy-
znamné projekty .

Velkym Uspéchem byl tradicné program Leonardo da Vinci,
a toina evropske Urovni.

Podpora ministerstva prace a socialnich véci pri implementa-
ci programd Phare a Evropského sociélntho fondu patff k nast
dlouhodobé cinnosti a NVF je daveryhodnym partnerem pro
radu Ceskych zahrani¢nich instituci.

litnf pracovniky a vysokou Uroven odvadéne prace. Je Uspe-
chem, ze zdstavame na spicce, pokud jde o strategickou
a koncepCnl praci v oblasti lidskych zdrojd, i uznavanym znal-
cem evropskeho financovani.

Co prejete NVF do dalsiho roku?

To je velmi prosté: klid na praci a kvalifikované partnery. Ale
pokud nebudu tak stru¢na, mohu dodat, ze Narodni vzdélava-
ci fond je silnou instituci, schopnou padsobit v rdznych rolich.
Preji si jen, aby se nam i nadale darilo podilet se na Ukolech,
kde mizeme vyznamné prispét k ekonomickemu i socialnimu
rozvoji nasi zeme.

"PhDr. Miroslava Kopicova
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V éem vidite silu a vyznam NVF?

Narodni vzdélavact fond vznikl jako instituce evropského typu,
ze spolecného rozhodnutf Komise EU a viady CR. To s sebou
prinasi velky zavazek a zodpovédnost. Za vice nez deset let
své existence se NVF neodchylil od profesionality, dokazal si
udrzet vysokou kvalitu a etiku své prace, kvalifikované odbor-
niky i pozici v ramci Ceského a evropského prostoru. Jeho ne-
zavislé postaveni znamena dnes i nutnost soutézit o zakéazky
jiz s fadou firem a organizacl. Presto si NVF obhdjil svou silnou
pozici, podili se na rozhoduijicich Ukolech spolec¢nosti v oblasti
rozvoje lidskych zdrojd. V této oblasti zlstava klicovou insti-
tuci, ktera pripravila navrhy vyznamnych reforem, strategicke
a analytické dokumenty, realizovala vyznamné nastroje rozvoje
lidskych zdroju, politiky zaméstnanosti i socialni prace. Z ini-
ciativy NVF vznikla nejen Rada viady RLZ, ale i krajské rady
a dalsi instituce.

Sila Narodniho vzdélavaciho fondu je bezesporu v kvalité jeho
pracovniki. Zakladem tymu NVF je dlouhodobé stabilni sku-

pina zkusenych odbornikd, kterfi vedou realizované projekty
a vedle kterych vyrdstaji mladi lidé. NVF zabezpecoval roz-
hodujicl Ukoly financované EU pro rozvoj lidskych zdrojd. Tim
se jeho pracovnici seznamili se systémy a modely trhu prace,
kvalifikace pracovnikd i s rdznymi pristupy k socialni politice
nejen v Evropg, ale i v dalsich zemich. Pochopitelné praci na
takovychto projektech se odbornost pracovnikd NVF rozvinula.
Jednotlivé Utvary NVF si wivorily okruh zahraniCnich partnert
7 uznavanych odbornikd i instituci, coz jim umoznuje dalsi za-
pojeni do vyznamnych mezinarodnich aktivit.

Nérodni vzdélavaci fond realizoval projekty strategické a analy-
tické povahy, které svym vyznamem prekrocily ramec plisobe-
ni neviadni instituce. Proto se v jeho fidicich organech angazuji
jak predstavitelé statnich organd, tak socialni partnefi a dalsi
vyznamné osobnosti. Verim, ze Ukoly, na kterych se Narodni
vzdélavaci fond chysta pracovat v dalsich letech, dokazeme
kvalitné naplnit.

Richard Falbr
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Koncepcni pracovisté pro rozvoj lidskych zdroja NVF
bylo zalozeno v roce 2002 s cllem wytvorit stalé odborné za-
zemi pro strategicke fizenf rozvoje lidskych zdrojt na narodnf
a krajské Urovni. Poslanim tohoto koncepcniho Utvaru je inicio-
vat a navrhovat systémove zmeny, prinaset a uplathovat ino-
vacni pristupy a metody v oblasti rozvoje lidskych zdrojt (RLZ)
a dalsiho profesniho vzdélavani a facilitovat zavadeni zmen
a novych postupt do praxe. Klicovymi ¢innostmi jsou tvorba
koncepci v oblasti rozvoje lidskych zdrojd a dalsiho profes-
niho vzdélavani, tvorba informacnich a metodickych nastrojt
pro strategické fizeni RLZ, spoluprace s narodnimi a krajskymi
partnery pfi priprave a realizaci koncepcnich zamerd, poskyto-
vani poradenskych sluzeb v oblasti RLZ a dalsiho profesniho
vzdélavani, propagace a Sifeni know-how v oblasti RLZ a ce-
lozivotniho ucent.

Ve vazbé na viadni dokument Strategie rozvoje lidskych zdroji
pro CR Utvar rozvoje lidskych zdrojti zaloZil systém koncepéni
spolupréce s partnery ze véech krajd CR. Jiz tyfi roky zajis-
tuje stalou metodickou pomoc krajim pri zavadeéni a rozvijeni
systému strategického fizeni RLZ v regionalni praxi. K tomu-
to Ucelu také vyvinul a pribézné inovuje komplexni informacni
a metodicky nastroj pro tvorbu a realizaci strategif rozvoje lid-
skych zdrojd — Inspiracni databanku TOPREGION.CZ.

B 1.1 ZvySovani povédomi o evropské
strategii zaméstnanosti

V roce 2005 realizoval tym rozvoje lidskych zdroja rozsahly
projekt Evropské komise Awareness Raising for the European
Employment Strategy (ZvySovani povédomf o evropske strate-
gii zaméstnanosti), ktery byl vyhlasen v roce 2004 DG Employ-
ment, Social Affairs and Equal Opportunities. V otevieném vy-
perovem fizeni ziskal grant na realizaci aklivit pro odbornou
0svétu, propagaci, sffrenf informaci a zvysovani znalosti a po-
vedomi o poslani a cilech evropske strategie zaméestnanosti,
zamerenych na verejny sektor, podnikatelskou sféru i jednotliv-
ce. Projekt byl finan¢né podporen rovnéz Ministerstvem prace
a socidlnich véci CR.

V ramci projektu byly realizovany nasledujici aktivity:

1. Priprava a organizace celonérodni soutéze DOBRA RADA

NAD ZLATO

2. Sprava a rozvoj internetovéno portalu TOPREGION.CZ — In-
spiracni databanka pro strategicke fizeni rozvoje lidskych
zdroju

3. Priprava, organizace a vedeni tff pracovnich setkani s kli-

Cowymi partnery ze vsech regiont k problematice rozvoje
lidskych zdroja

4. Priprava a organizace tematické mezinarodni konference
,Jsme v Evropé zaméstnatelni?”

5. Priprava a vydéani publikace ,Jsme v Evropé zaméstnateln(?*

® 1.1.1 Priprava a organizace celonarodni soutéze
DOBRA RADA NAD ZLATO

Soutéz s ndzvem DOBRA RADA NAD ZLATO vznikla s cllem
zviditelnit existenci a cinnost krajskych rad pro rozvoj lidskych
zdrojt, které postupné vznikaly od roku 2002 a které sehra-
vajl stale vyznamnegjsi roli prfi koncepcnim feSeni problemt
spojenych se zamestnanosti, zamestnatelnosti, vzdélavanim
a vSestrannym plsobenim na rozvoj lidského potencidlu v kra-
ji. Z&stitu nad soutézi prevzal Mgr. Toma$ Zatloukal, poslanec
Evropskeho parlamentu a Clen Vyboru pro kulturu, vzdélavani,
mladez, meédia a sport. Do soutéze mél kazdy kraj prostred-
nictvim své krajské rady pro rozvoj lidskych zdrojt moznost
prinlasit jeden az pét realizovanych nebo alespon zahajenych
projektd, které povazuje za zajimave pociny, dobré zkusenos-
ti, aklivity, nebo i jednorézové akce v oblasti rozvoje lidskych
zdrojl. Jednotlivé nominace byly zverejnény na: http://www.
topregion.cz/, kde od 1. kvétna do 31. srpna 2005 hlasova-
la verejnost. Cilem verejného hlasovani bylo vzbudit zajem co
tedy se v&im, co vytvali Sance, poskytuje moznosti a prilezi-
tosti ke zvySovani znalosti a dovednosti a pomaha tak cloveku
ucit se neustéle novym vécem a udrzovat svou zamestnatel-
nost na dobré Urovni v kazdé zivotni etapé.

\/ prabéhu meésice zari hodnotici komise, jejimz predsedou byl
Tomas Zatloukal, vybrala na zaklade vysledkd hlasovani ve-
fejnosti a hodnoceni Clend komise tfi nejlepsi projekty. Jako
prvni se umistil projekt obcanského sdruzeni Pomoc Tyn nad
VlItavou s nédzvem Domov sv. Anezky, nominovany jihoceskou
krajskou radou pro RLZ. Jedna se o centrum socialnich sluzeb
pro lidi s télesnym, mentalnim ¢i kombinovanym postizenim,
jehoz poslanim je pomoci temto lidem zaclenit se do bézného
Zivota a umoznit jim podilet se na pracovnich i mimopracov-
nich ¢innostech. Na druhém misté byl ocenén projekt Krajske-
ho Uradu kraje Vysocina Partnerstvi pro Vysocinu, jehoz cilem
je vybudovat v kraji partnersky dialog se vsemi, kdo mohou
prispét k rozhodovani o budoucnosti regionu. Jako treti nej-
Uspesngjsi byl vyhodnocen projekt Trineckych zelezaren a.s.
s nazvem Program spoluprace se skolami vSech stupnd, ktery
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The NTF's section for human resources development policies
was set up in 2002 with the aim of developing a permanent
base for strategic management of human resources develop-
ment at national and regional levels. The objective of this sec-
tion is to initiate and propose systemic changes, to develop
and apply innovative approaches and methods in human re-
sources development (HRD) and continuing vocational educa-
tion and training, and to facilitate the putting of changes and
new approaches into practice. The key activiti es include the
development of policies related to HRD and continuing voca-
tional education and training, the development of information
and methodological instruments for strategic management of
HRD, co-operation with national and regional partners in the
preparation and implementation of policies, the provision of
counselling services concerned with HRD and continuing vo-
cational education and training, and the promotion and dis-
semination of know-how in HRD and lifelong learning. In further
reference to the government paper Human Resources Devel-
opment Strategy for the CR, the HRD section has set up a sys-
tem for coherent co-operation with partners in all regions in the
Czech Republic. For the last four years it has provided method-
ological support to regions as regards the implementation and
development of the system for strategic management of HRD
at regional level. For this purpose it has also designed and con-
tinuously reworked a comprehensive information and methodo-
logical instrument for the development and implementation of
HRD strategies—the Inspirational Databank TOPREGION.CZ.

B 1.1 Awareness Raising for the European Employ-
ment Strategy

In 2005 the HRD team implemented an extensive project en-
litted "Awareness Raising for the European Employment Strat-
egy” which was initiated in 2004 by DG Employment, Social

Affairs and Equal Opportunities. In an open bidding process

the HRD section obtained a grant to implement activities relat-

ed to the provision, promotion and dissemination of specialist
information about, and raising awareness of, the mission and
objectives of the European employment strategy. The activities
were focused on the public sector, business sector and indli-
viduals. The project also received financial backing from the

Ministry of Labour and Social Affairs.

The following activities were implemented as part of the project:

1. Preparation and organisation of the national competition
"DOBRA RADA NAD ZLATO” (“Good Advice is Worth its
Weight in Gold”)

2. Administration and development of the Internet portal
TOPREGION.CZ - Inspirational Databank for Strategic Man-
agement of Human Resources Development

3. Preparation, organisation and running of three working
meetings with key partners from all regions concerned with
HRD issues

4. Preparation and organisation of a thematic international
conference entitled "Are We in Europe Employable?”

5. Development and issue of a publication entitled "Are We in
Europe Employable?”

B 1.1.1 Preparation and organisation of the national
competition “DOBRA RADA NAD ZLATO” (“Good Ad-
vice is Worth its Weight in Gold”)

The competition "“Good Advice is Worth its Weight in Gold”
came into being with the objective of raising awareness of the
existence and activities of regional councils for human resources
development which had been gradually set up since 2002
and which are playing an increasingly important role in policy
solutions to problems related to unemployment, employabil-
ity, training and general development of human potential in re-
gions. The competition was held under the auspices of Mr
Tomas Zatloukal, European Parliament Member and member
of the Culture, Education, Youth, Media and Sports Commit-
tee. Each region, through its council for human resources de-
velopment, could sign in for the competition one to five running
or at least initiated projects which it considered to be interest-
ing in terms of good practice and experience. The nomina-
tions were placed on hitp.//www.topregion.cz/, and the gen-
eral public could cast their votes from 1 May to 31 August
2005. The object of public voting was to raise interest among
the general public in activities related to HRD—i.e. everything
that creates and provides opportunities for enhancing knowl-
edge and skills and, in this way, helps individuals learn new
things and retain their employability at a high level at all stages
throughout their lives.

In the course of September the evaluation panel chaired by
Tomas Zatloukal selected the three best projects on the ba-
sis of public voting and evaluators’ opinions. The best rated
project was "Domov sv. Anezky” (St. Agnes's Home) of the civ-
ic association Pomoc Tyn nad Vitavou. It was nominated by the
South Bohemian HRD council. It concerns a centre for social
services for people with physical, mental and multiple disabili-
ties and its aim is to help these people integrate into ordinary
life and participate in work and out-of-work activities. The sec-
ond best project was that of the Vysocina Regional Authority
entitled “Partnerstvi pro Viysocinu” (Partnership for the \lysocina
region) which aims to establish a dialogue among all partners
who can contribute to decision-making about the region’s fu-
ture. The third place went to the project of Trinecké Zelezarny
a.s. entited “Programme of Co-operation with Schools at All
Levels” and was nominated by the Moravia-Silesia HRD coun-
cil. The project contains a comprehensive scheme to promote
motivation on the part of pupils and students in the region to
study technology fields with the prospect of employment in
Trinecke Zelezarny a.s. or other major industrial companies in
Northern Moravia.

|




nominovala moravskoslezska krajska rada pro RLZ. Obsahem
tohoto projektu je komplexni program motivace zakd a studen-
td v regionu ke studiu technickych obort s naslednou moz-
nost uplatnit se v TZ a.s. &i v dalich vyznamnych préimyslo-
vych firmach na severni Morave.

VWhlaseni vysledkt soutéze probéhlo na konferenci s nazvem
,Jsme v Evropé zaméstnatelni?”, konané dne 3. fijna 2005
v prostorach Stfedo¢eského krajského Uradu. Ocenény byly
krajské rady pro rozvoj lidskych zdrojd, které vitezné projekty
do soutéZe nominovaly, a fesitelé projektt. Cenou pro vitéze
byl certifikét, ktery wtivofila wivarmnice portélu TOPREGION.CZ
Sarlota Filcikova, a gkoleni k tématu: Inovace a tvotivost — pod-

minka kontinualniho rozvoje lidskych zdrojd v regionech.

B 1.1.2 Sprava a rozvoj internetového portalu
TOPREGION.CZ - Inspira¢ni databanka pro

strategické Ffizeni rozvoje lidskych zdroju

Do inspirac¢ni databanky TOPREGION.CZ byly pribézné do-
plhovany texty, dobré zkusenosti, aktuality a informace o po-
radanych akcich na zakladé monitoringu zpréav CTK, NROS
a spoluprace s koordinatory v krajich. Vyrazné byla rozsifena
sekce fizeni projektd” o noveé texty a podstatné se rozsirily
dobré zkusenosti.

Kromé& prezentace soutéze DOBRA RADA NAD ZLATO byl
dalsi novinkou i zahajeni rozesilani HTML bulletinu s nejzajima-
ve&jsimi aktualitami portalu TOPREGION.CZ.

B 1.1.3 Priprava, organizace a vedeni tfi pracovnich
setkani s klicovymi partnery ze vSech regiona k pro-
blematice rozvoje lidskych zdroji a zaméstnanosti

V poradi sedmé setkani zastupcd krajd k problematice rozvo-
je lidskych zdroji v krajich CR probéhlo 30.-31. bfezna 2005
v berounském hotelu Na Ostrové. Tohoto setkani se kromé jiz
pravidelnych Ucastnikd — ¢lend krajskych rad rozvoje lidskych
zdrojl — zucastnili | nékterf zastupci mést a obci, které prizva-
li krajsti kolegove. Zakladnim tématem setkani byla spolupra-
ce krajt se zaméstnavateli. Jako hosté vystoupili predstavitelé
Svazu primyslu a dopravy CR s predstavenim strategickych
priorit SP CR na obdobf 2005-2007.

Osmé setkani zastupctl krajl v krajich CR se konalo 22. ¢erv-
na 2005 ve Velkem Mezifici v hotelu Amerika. Nejprve se
v souvislosti se soutézi DOBRA RADA NAD ZLATO diskuto-
valo o moznych zptisobech propagace ¢innosti krajskych rad
pro rozvoj lidskych zdrojl a poté se Ucastnici zamysleli nad
otazkami legislativy v dalSim vzdélavani a nad potencialem po-
skytovateltl dalsiho vzdélavani. Na setkani navazovala Zave-
recna konference projektu mobilit ,.ZvySovani kompetenci ma-
nazertl RLZ v krajich CR".

K podzimnimu, v poradi devatému setkani se Ucastnici z kraju
sesli 3. a 4. listopadu 2005 v priiemném prostredi jihomorav-
ského hotelu Zamek Cejkovice na Hodoninsku. Zde byla mimo
jiné predstavena ¢innost nekterych moravskych krajskych rad
pro RLZ a projekt ,Pilotni centra dal$iho profesniho vzdélavani”.

Inspirativnim prispévkem byla rovnéz prezentace Strategie hos-
podarského rozvoje mésta Plzné.

B 1.1.4 Pfiprava a organizace tematické mezinarodni
konference ,,Jsme v Evropé zaméstnatelni?“

Konference byla usporéadana v prostorach Krajského uradu
Stredoc¢eského kraje dne 3. fiina 2005. Motto konference
znélo: Od informaci ke znalostem - Jak muzeme imple-
mentovat evropskou strategii zaméstnanosti v regional-
ni a lokalni praxi? Hlavnim smyslem konani konference bylo
posileni vyznamu lokalni a regionalni dimenze v evropské stra-
tegii zaméstnanosti, podpora zapojeni rdznych regionanich
a lokalnich partnerd do implementace Evropskeé strategie za-
meéstnanosti, prezentace a ocenéni Uspesnych prikladd dob-
ré praxe z regiont a lokalit a sdilenf zkuSenosti v oblasti imple-
mentace evropske strategie zaméstnanosti s ostatnimi novymi
Clenskymi zemémi. Mezi Ucastniky konference patfili zejmé-
na zastupci krajskych rad RLZ, partnefi ze Svazu mést a obci
CR, zéstupci Uradtl prace, zaméstnavatelg, regiondni politici
a zahraniéni hosté. Vystupuijicimi zahraniénimi hosty konferen-
ce byl feditel soukromé slovenské vzdélavac instituce a za-
stupkyné nemecke rozvojove agentury. \V programu nechybela
ani panelovéa diskuse k otazkam zamestnatelnosti v EU. V z&-
véru konference byly prezentovany wysledky soutéze DOBRA
RADA NAD ZLATO, probéhlo slavnostni predani cen vitéznym
radam pro RLZ a zastupcim projektovych tymd.

B 1.1.5 Priprava a vydani publikace ,Jsme v Evropé
zaméstnatelni?“

Cilem publikace Jsme v Evropé zaméstnatelni? bylo predstavit
krajské Rady rozvoje lidskych zdrojd, jejich ¢innost a prehled
vysledkl dosazenych prfi implementaci Strategie rozvoje lid-
skych zdrojtl pro Ceskou republiku. Publikace je uréena pra-
covnikiim statni a verejné spravy a samospravy, ale i odborné
verejnosti.

Prvni ¢ast publikace obsahuje prehled udajd, které Ize pova-
zovat za klicové pro sledovani stavu v oblasti rozvoje lidskych
zdrojt v krajich. Kazdy kraj je zde charakterizovan jak hodno-
tovymi ukazateli, tak i textem shmujicim obsah strategie roz-
voje lidskych zdrojti kraje nebo komentarem k tomuto tématu.
Textové a datové podklady pripravili zastupci krajskych rad pro
rozvoj lidskych zdrojd.

Hlavnim smyslem shromazdeni informaci nebylo prediozit vy-
Cerpavajici komparativni krajské statistiky, ale poskytnout ram-
covy prehled parametrt, které mohou slouzit jako podklad pro
prvotni srovnani stavu lidskych zdrojd a jejich rozvoje v jednot-
livych krajich.

Druhé ¢ést publikace je vénovana zprave o implementaci Ev-
ropské strategie zaméstnanosti v Ceské republice. Zpréava
analyzuje Vvliv Evropskeé strategie zaméstnanosti na politiku za-
méstnanosti v Ceské republice. Zaméfuje se zejména na ver-
tikélnl koordinaci agendy zaméstnanosti, tedy na roli vefejnych
aktért v jednotlivych Urovnich viadnuti — mistni, krajské, narod-
ni a evropske.



The results were presented at the conference "Are We in Eu-
rope Employable?” held on 3 October 2005 at the Central Bo-
hemia Regional Authority. Awards were given to the regional
HRD councils which had nominated the projects and to the
winning projects’ implementers. The prize consisted in a cer-
tificate by designer of the TOPREGION.CZ portal Sarlota Fil-
cikova, and a training course on the topic of ‘Innovation and
creativity-a prerequisite for ongoing development of human re-
sources in regions.”

B 1.1.2 Administration and Development of the
TOPREGION.CZ portal - Inspirational Databank for Stra-
tegic Management of Human Resources Development

Texts, examples of good practice, information on topical is-
sues and events held were continuously being fed to the
TOPREGION.CZ inspirational databank, based on monitor-
ing of the data provided by the Czech Press Agency and the
Foundation for the Development of Civic Society and based
on co-operation with regional co-ordinators. The “Project Man-
agement” section was expanded considerably to include new
texts, and the scope of new experience was also enlarged.

In addition to presentation of the "“DOBRA RADA NAD ZLATO”
— "Good Advice is Worth its Weight in Gold” — competition an
HTML bulletin was launched and sent out containing the most
interesting topical info in the TOPREGION.CZ portal.

B 1.1.3 Preparation, organisation and running of three
working meetings with key partners from all regions
concerned with HRD and employment issues

The seventh meeting of regional representatives concerned
with HRD issues in the regions of the Czech Republic was
held on 30-31 March 2005 in the Na Ostrové hotel in Be-
roun. In addition to the regular participants—members of re-
gional HRD councils — the meeting was attended by some
representatives of towns and municipalities who had been in-
vited by their regional colleagues. The main topic of the meet-
ing was co-operation between regions and employers. Rep-
resentatives of the Czech Confederation of Industry spoke as
quests and presented strategic priorities of the Confederation
for 2005-2007.

The eighth meeting of regional representatives took place on
22 June 2005 in the Hotel Amerika in Velke Mezifici. First the
participants discussed, in connection with the “Good Advice
is Worth its Weight in Gold” competition, the possible ways of
promoting the activities of regional HRD councils, and then they
reflected on the issues of legislation on continuing education
and training and the potential of CVET providers. The meeting
was followed by a final conference of the mobility project “In-
creasing the Skills of HRD Managers in Regions of the CR”,

The autumn and ninth meeting took place on 3 and 4 Novem-
ber 2005 on the comfortable premises of the South Moravian
hotel Zamek Cejkovice in the Hodonin area. In addition to other
points, the activities of some Moravian regional HRD coun-
cils were presented, and so was the project “Pilot Centres for
Continuing Professional Education”. The presentation on the
strategy for economic development of the city of Plzeri was
also inspirational.

B 1.1.4 Preparation and Organisation of a Thematic
International Conference entitled “Are We in Europe
Employable?”

The conference was held in the building of the Central Bo-
hemian Regional Authority on 3 October 2005. The motto of
the conference was: From information towards knowledge
— How can we implement the European employment strat-
egy in regional and local practice? The main objective of
the conference was to reinforce the importance of local and
regional dimensions within the European employment strategy,
to support the involvement of various regional and local part-
ners in its implementation, to present and acknowledge good
practices in regions and local communities and to promote
the sharing of experiences related to the implementation of
the European employment strategy with other new EU mem-
bers. The conference participants included, above all, mem-
bers of regional HRD councils, partners in the Union of Towns
and Municipalities of the CR, representatives of labour offices,
employers, regional politicians and foreign guests. The foreign
speakers were the director of a Slovak educational institution
and a representative of a German development agency. The
agenda included a panel discussion on employability in the
EU. The conference concluded with a presentation of the re-
sults of the "PRICE” competition and prizes were awarded to
the winning regional HRD councils and project team repre-
sentatives.

W 1.1.5 Development and Issue of a Publication
Entitled “Are We in Europe Employable?”

The objective of the publication "Are We in Europe Employ-
able?” was to introduce regional HRD councils and their op-
erations, and to provide an overview of the results achieved
auring implementation of the Human Resources Development
Strategy for the CR. The publication is designed for the officers
in state and public administration and self-administration, and
also for the professional public.

The first part of the publication contains an overview of data
that are of key importance in terms of monitoring the situa-
tion as regards HRD development in regions. Each region is
characterised by means of indicators and a text summarising
the regional human resources development strategy (or com-
ments on this topic). Background materials and data were pre-
pared by representatives of regional HRD councils.

The rationale behind the collection of this information was not
to provide exhaustive comparative regional statistics, but to of-
fer an overview of parameters which may serve as a basis for
initial comparison of the situation as regards the state of hu-
man resources and their development in various regions.

The second part of the publication is concerned with imple-
mentation of the European employment strategy in the Czech
Republic. The report provides an analysis of the impact of the
European employment strategy on employment policy in the
CR. It focuses, above all, on vertical co-ordination of the em-
ployment agenda—i.e. the role of public actors at various levels
of governance—local, regional, national and European.

B 1.2 Towards a Lifelong Learning Society in Europe:
The Contribution of the Education System — LLL2010

In September 2005 the human resources development team
joined, as a partner representing the Czech Republic, a five-
year international research project focused on adult education
within the system of lifelong learning. The project is entitled “To-
wards a Lifelong Learning Society in Europe: “The Contribution
of the Education System —[LL2010". Itis funded as part of the




B 1.2 Towards a Lifelong Learning Society in Europe:
The Contribution of the Education System - LLL2010
Od zarf 2005 se tym rozvoje lidskych zdrojd intenzivng zapo-
jil jako partner, zastupuijici Ceskou republiku, do feseni péti-
letého mezinarodniho vyzkumného projekiu zameéreneho na
problematiku vzdélavani dospélych v systému celozivotniho
vzdélavani Towards a Lifelong Learning Society in Europe: The
Contribution of the Education System — LLL2010. Projekt je
financovan v ramci 6. ramcoveho programu EU pod prioritou
7 — Obc¢ané a viadnuti ve spole¢nosti zaloZzené na znalostech.
Je zaméren na analyzu stavajicich politik, pristupt a tenzi v ce-
lozivotnim vzdélavani dospelych v jednotlivych zemich Evropy.
Vystupem projektu bude strategie celozivotniho vzdélavani do-
spélych pro Evropu, posileni spoluprace a infrastruktury pro
mezinarodni a interdisciplinamn( vyzkum v oblasti celozivotni-
ho vzdelavani a vytvoreni mezinarodnich statistickych zdroja,
resp. rozsireni a zlepSeni stavajicich statistik o dospélych v ce-
lozivotnim vzdélavani, o vzdelavatelich a zaméstnavatelich.

V projektu je zapojeno 13 partnert, reprezentujicich univerzity,
neziskové organizace a komercni firmy zamérené na vyzkum
v oblasti celozivotniho vzdélavani z Estonska, Litvy, Bulharska,

Madarska, Slovinska, Rakouska, Belgie, Velké Britanie, Skot-
ska, Irska, Norska a Ceské republiky. Projekt Fidi estonsky In-
stitut mezinarodnich a socialnich studii z univerzity v Tallinu.
Projekt je rozlozen na 5 podprojektt, tym RLZ je zapojen do
3 podprojektt a dale se podili na diseminaci vystupt z celého
projektu.

\ roce 2005 vypracoval tym RLZ odpovedi na rozsahly do-
taznik o situaci v celoZivotnim vzdglavani dospélych v Ceské
republice, zahmujici prehled klicovych dokumentd o vzdélava-
ni dospélych, charakteristiku roli hlavnich aktért participujicich
ve vzdélavani dospélych, popis politik, mechanismd a inicia-
tiv rozhodujicich subjektt s dopadem na celozZivotni vzdélava-
ni dospélych z pohledu rozvoje zaméstnatelnosti jednotlived,
komunitniho vzdélavani, predchazeni socianimu vylouceni,
vzdélavani skupin osob se specifickymi vzdéléavacimi potreba-
mi, rovnych prilezitosti a uplatiovani konceptt podporujicich
rozvoj znalostni spolecnosti. Dotaznik slouzi jako podklad pro
pripravu narodni zpravy o celozivotnim vzdélavani dospélych
v CR, kterd bude zpracovana podle jednotné metodiky projek-
tu v roce 2006 a jejiz vystupy budou zapracovany do mezina-
rodni komparativni zpravy.

S%f@éoe\/rowko’t iniciativa

Stredoevropska iniciativa (Central European Initiative — CEI/SEI),
zalozena v roce 1989, je regionalni sdruzeni 17 zemi, které se
zameruje na rozvoj spoluprace Clenskych zemi a podporuje ty
Clenské zemé, které nejsou Cleny EU, pfi jejich zaclenovant
do procesu evropske integrace a zlepsen jejich pristupu k EU.
Napomahé procesu jejich transformace, jakoZ i rozvoji regio-
nalnf spoluprace v fadé oblasti. Stredoevropska iniciativa pra-
cuje v podminkach vzajemného pochopeni a konsenzu. Pri-
pravuje, zajistuje a hodnoti narodni i mezinarodni projekty. Je
zameérena na posilovani soudrznosti a solidarity v Evropé a na
Usili vyhnout se vzniku novych délicich ¢ar na kontinenté.

V ramci CEl plsobi 18 pracovnich skupin, z nichz jedna je za-
méfena na rozvoj lidskych zdrojd a odborné vzdélavani. Jeji
predsedkyn je reditelka NVF. V ramci aktivit pracovni skupiny
se kazdoro¢né poréadaji akce financované Ministerstvem za-
hranicnich véci CR a sekretariatemn CE. V dubnu 2005 to byla
vyznamna mezinarodni konference s nazvem ,Konkurence-
schopnost — inovace - lidské zdroje: Strfedni Evropa v glo-
balni perspektivé”. Konference se konala pod zastitou Vyboru
pro védu, vzdelani, kulturu, miadez a télovychovu Poslanecké
snémovny CR a hlavnim organizéatorem akce byl NVF,

Na konferenci vystoupili vyznamni evropsti, ameri¢ti a kanadsti
recnici, ktefi reprezentovali jak svét univerzit, tak podnikatel-
ského sektoru a mezindrodnich organizaci. Ucastniky konfe-
rence byli kromé Ceskych odbornikd téz zastupci ¢lenskych
zemi CEl

Hlavnim tématem konference bylo postaveni stredni Evropy
a celé EU v kontextu globalni konkurenceschopnosti. Konfe-
rence se zameéfila na existujici rozdily v konkurenceschopnosti
evropskych zemf (a obzviast vybranych zemf SEl) ve srovnéa-
ni s USA a dalSimi rozvinutymi zemémi. Jednani konference
se pokusila nejen o identifikaci dfivodC evropského zaostava-
ni, ale také se zamérila na pristupy a specifikaci nutnych kro-
kd vedoucich k pozitivni zméné celkovéno prostredi pro rist
konkurenceschopnosti. Velmi zajimava diskuse v jednotlivych
workshopech byla vénovana témto specifickym otazkam: in-
stitucionalni zakotveni a financovani védy a vyzkumu, systém
VWVoje a rozSifovani inovaci a dynamika rozvoje lidskych zdro-
ja. Nemen&i pozormost byla venovana nebezpeci zvetsovani
rozdilt mezi Evropou a USA a rozdiinému chapéani konkuren-
ceschopnosti z hlediska ekonomiky a kvality Zivota.



6th EU Framework Programme under priority 7 — Citizens and
Governance in a Knowledge-Based Society and aims to ana-
lyse the existing policies, approaches and tensions in the life-
long learning of adults in various European countries. The out-
put of the project will be a strategy for the lifelong learning of
adults in Europe, enhanced co-operation and infrastructure for
international and inter-disciplinary research into lifelong learn-
ing, and the development of international statistical resources
(i.e. expanding and improving the existing Statistical data on
adults in lifelong learning, and on educators and employers).

There are 13 partners taking part in the project representing
universities, non-profit organisations and commercial firms
dealing with research on lifelong learning in Estonia, Lithua-
nia, Bulgaria, Hungary, Slovenia, Austria, Belgium, Great Brit-
ain, Scotland, Ireland, Norway and the Czech Republic. The
project is being managed by the Estonian Institute for Inter-
national and Social Studies at Tallin University. The project
is divided into 5 sub-projects. The HRD team is involved in
3 sub-projects and also contributes to the dissemination of the
outputs of the project as a whole.

In 2005 the HRD team prepared answers to questions within
an extensive questionnaire on the situation in lifelong learning
of adults in the Czech Republic. It covered key documents
concerned with adult education and a description of the roles
of the main actors participating in adult education. Moreover,
it concerned a description of policies, mechanisms and initia-
tives of the major entities impacting upon the lifelong learning
of adults from the perspective of the development of employ-
ability on the part of individuals, community learning, preven-
tion of social exclusion, the education of people with special
learning needs, equal opportunities and the application of con-
cepts supporting the development of a knowledge-based so-
ciety. The questionnaire will serve as background material for
the development, in 2006, of a national report on the lifelong
learning of adults in the CR in line with a uniform project meth-
odology. The outputs of the report will be incorporated into an
international comparative report.

(er\%ml Europear\ L\H‘iaﬁve

The Central European Initiative (CEl), founded in 1989, is
a regional forum of 17 countries which focuses on the de-
velopment of co-operation among its member countries and
supports those which are not EU members in the process of
European integration and efforts aimed at joining the EU. The
forum promotes transformation processes in these countries
and the development of regional co-operation in a number of
areas. The Central European Initiative operates on the principle
of mutual understanding and consensus. It prepares, imple-
ments and evaluates national and international projects. It is
focused on strengthening cohesion and solidarity in Europe
and on efforts to avoid the creation of new dividing lines on
the Continent.

There are currently 18 working groups within the CEl, one of
which is focused on human resources development and vo-
cational education and training. The group is chaired by the
NTF director. As part of its activities there are various events
held every year with financial support from the Ministry of For-
eign Affairs of the CR and the CEl Secretariat. In April 2005
an important international conference entitled “Competitive-
ness — Innovation — Human Resources: CEl Countries in
a Global Perspective” was organised. The conference was
held under the aegis of the Committee for Science, Educa-
tion, Culture, Youth and Sports of the Chamber of Deputies of
Czech Parliament. The NTF was the main organiser.

The conference saw the presentations of major European,
American and Canadian speakers who represented the world
of universities, the business sector and international organisa-
tions. In addition to Czech experts, the conference was attend-
ed by representatives of the CEl member countries.

The main topic of the conference was the position of Central
Europe and the EU in the context of global competitiveness.
The conference was focused on the existing differences in
competitiveness between European countries (in particular se-
lected CEI countries) and the USA and other developed coun-
tries. The conference sessions attempted not only to identify
the reasons for Europe's lagging behind, but also to specify
the approaches and steps needed to bring about a positive
change in the overall environment in order to enhance com-
petitiveness. There was a very interesting discussion during the
conference workshops which was focused on the following
issues: the institutional position and funding of research and
development, a system for the development and promotion of
innovations, and the dynamics of human resources develop-
ment. No less attention was devoted to the danger of grow-
ing disparities between Europe and the USA and the different
perceptions of competitiveness in terms of the economy and
quality of life.







2. EDIS

EDIS — Extended Decentralised Implementation System.

In 2004 the Czech Republic was awarded EDIS accreditation
for the implementation of the Phare pre-accession instrument.
As a result the NTF has become an accredited implementation
agency for Phare programmes.

In 2005 the NTF maintained and updated, in line with this
accreditation, the entire operating documentation developed

for the management of Phare programmes. After expansion
of the implementation team for Phare 2003 grant schemes
new project and financial managers were trained for the use
of EDIS.

The updating of the documents and compliance with the rules
set out in them are monitored by the NTF internal audit and the
Mol SA audit department.

3. [lhe VT I nformation Cer\%re

In the course of 2005 the Information Centre carried out its
regular activities. In addition to the provision of information ser-
vices to NTF staff, administration of the internal library, adminis-
tration of the NTF websites and answering queries on the part
of the users, there was a larger amount of work for the interna-
tional expert network ReferNet. Apart from sending bibliogra-
phical data to the VET-Bib database the Centre was involved
in a more detailed administration of the VET-Instit database and
the website of the national network ReferlNet. At the first stage
the website was developed in the Czech language. lts English

version will be prepared at the next stage. As part of ReferNet
the NTF library has become a depository of Cedefop publica-
tions. This means that it receives and keeps all publications
issued by Cedefop as part of the activities of the international
network ReferNet, and makes them available for all members
of the National Consortium of ReferNet. At the end of 2005
the NTF internal library moved to a more suitable space in the
NTF headquarters, as there are better conditions for the library
stock to be used not only by NTF staff, but also by the general
public (mostly university students).




2. DS

EDIS — systém rozsifené decentralizace implementace
(Extended Decentralised Implementation System).
V roce 2004 byla Ceské republice udélena akreditace EDIS
pro implementaci predvstupnino nastroje Phare. V jejim ramci
se NVF stal akreditovanou implementaéni agenturou pro reali-
zaci programt Phare.

V souladu s touto akreditaci v roce 2005 NVF udrzoval a ak-

tualizoval veskerou provozni dokumentaci, vypracovanou pro
fizeni Phare programd. Po rozsifeni implementacnino tymu
grantowych schémat Phare 2003 byli pro vyuzivani EDIS vy-
Skoleni novi projektovi | financni manazen.

Aktualizace a dodrzovani dokumentt jsou sledovany internim
auditem i auditem MPSV.

3. Informaini stiedisko ANV/T

V roce 2005 se informacni stredisko vénovalo svym
pravidelnym ¢innostem. Kromé internich informacnich sluzeb
pro pracovniky NVF, spravy intemi odbormé knihovny, spravy
internetové stranky NVF a zodpovidani dotaz uzivateld se roz-
Sifil objem préace pro mezinarodni expertni sit ReferNet. Vedle
zasflani bibliografickych zaznam( do databaze VET-Bib pribyla
také detailngjsi sprava databaze VET-Instit a sprava webove
stranky narodni sité ReferNet. V prvni fazi byla tato stranka vy-
tvorena v Ceském jazyce, jeji anglicka verze bude pripravena
v dals§im obdobi. V ramci sfté ReferNet se knihovna NVF stala

také depozitni knihovnou publikaci Cedefopu. To znamena, ze
dostava a uchovava vsechny publikace vydané Cedefopem
v ramci aktivit mezinarodnf sité ReferNet, a ty jsou zde k dis-
pozici vdem Clendm narodniho konsorcia sité. Koncem roku
2005 se interi knihovna NVF prestéhovala v ramci sidla NVF
do novych prostor, které poskytuji lepsi podminky pro vyuzi-
vani fondu knihovny nejen pracovnikiim NVF, ale na prezencni
bazi takeé zajemclm z fad verejnosti, jimiz jsou prevazné stu-
denti vysokych skol.
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Narodni observator zaméstnanosti a vzdélavani (NOZV)

pusobf jako analyticka sekce NVF. Observator vznikla z iniciati-
vy Evropské vzdélavaci nadace (ETF) v Turing jako soucast sité
obdobnych instituci v zemich stredni a vychodni Evropy a Uz-
ce spolupracuje s Evropskou komisi, OECD, vyznamnymi vy-
zkumnymi pracovisti, univerzitami a dalsimi partnerskymi insti-
tucemi. Od roku 2004 je Observator koordinatorem Narodniho
konsorcia sité ReferNet, které vzniklo pod zastitou Evropského
centra pro rozvoj odborného vzdélavani Cedefop. Je také za-
¢lenéna do mezinarodni sité SkillsNet pro spolupréci v oblasti
preadvidani kvalifikacnich potreb.
Observator  poskytuje informace o rozvoji lidskych zdro-
ja, provadi vyzkum, shromazduje data a analyzuje tendence
na trhu prace a ve vzdélavani v souvislosti s probihajicimi so-
cialné-ekonomickymi zménami. Ma zkusenosti s hodnocenim
programC zameéstnanosti a rozvoje lidskych zdrojt kofinan-
covanych z Evropského socialniho fondu véetné rozvoje me-
todickych nastrojd a monitorovacich indikatort.

V prabéhu roku 2005 byla ¢innost Observatore zamé-
fena na nasledujici projekty:

B 4.1 Spole¢nost védéni — naroky na kvalifikaci lidskych
zdrojti a na vzdélavani

Observator je hlavnim fesitelem tohoto projektu, ktery byl
v rémci programu ,Moderni spolecnost a jeji promeny* vyhla-
Sen MPSV. Projekt je rozdélen do tff komponent:

— Prvni komponenta se zaméruje na zkoumani vztahu vzdéla-
vacich a inovacnich aktivit na narodni, odvétvoveé a podnikové
drovni.

— Druha komponenta si klade za cil vyhodnotit, zda a jakymi
mechanismy prispiva systém dalsiho vzdélavani k priprave lid-
skych zdrojt pro kvalifikacné narocné cinnosti a profese.

— Tretl komponenta se soustfeduje na vyhodnocovani stred-
nédobé potreby kvalifikaci v zavislosti na budoucich vyvojo-
vych tendencich v ekonomice s cilem prispét k optimalizaci
nabidky a poptavky po kvalifikacich.

V roce 2005 bylo provedeno rozsahlé setfeni v inovativnich
podnicich tykajicl se vztahu mezi produkci inovaci a pristupem
podnikd k rozvoji lidskych zdroja. V' ramci jednotlivych kom-
ponent byly provedeny analyzy, jejichz vysledkem je vydani trf
publikacl (working paper — WP) ISSN 1801-5476 (pIné zneni
ke stazeni na adrese: www.nvf.cz/observatory/2005.htm). WP
¢. 2/2005 Kvalitativni naro¢nost ¢eské ekonomiky v mezina-

rodnim srovnani“, WP ¢. 3/2005 U&ast v dalsim vzdslavani
pracovnikil kvalifikaéné naroénych profesi v CR a EU, WP ¢,
4/2005 Projekce zaméstnanosti v CR na obdobi 2005-2010.

B 4.2 Nerovnosti v Sancich na vzdélani: jejich rozsah,
zdroje, socialni a ekonomické disledky, strategie
reSeni

Druhy pétilety projekt v ramci programu ,Modemi spolecnost
a jej promeny" byl zahajen v Cervenci 2004. Hlavnim resite-
lem je SU AV. Observator zde vystupuje v roli spolufesitele.
Projekt se zaméruje na identifikaci zdrojd nerovnosti v pristu-
pu ke vzdslani v CR a na vysvétleni princip a mechanismd
jejich reprodukce. V roce 2005 bylo pripraveno dotaznikove
Setreni jednotlivel, které zahmulo 3 000 osob a jehoz Ucelem
bylo poskytnout SirSi pohled na podminky a pristup k dalSimu
vzdélavani v CR.

Byla zpracovana analyticka komparativni studie Nerovnosti
v Ucasti dospélych na dalSim vzdélavani, ktera byla publi-
kovana jako WP ¢. 1/2005 (plné znéni ke stazeni na adrese:
www.nvf.cz/observatory/20056.htm). Studie odpovida na otaz-
ky, zda je mira zapojeni dospélych osob v Ceské republice do-
statecna ve srovnani s trendy v EU, jaké jsou rozdily v pristupu
muzll a zen k dalSimu vzdélavani a jakou roli zde hraje vek, jak
je Ucast na dalsim vzdélavani ovlivnéna vychozi drovni vzdélan,
v jaké mife je dalsi vzdélavani vwwuzivano jako cesta ke zlepSeni
postaveni na trhu prace atd.

B 4.3 Centrum vyzkumu konkurenéni schopnosti ¢es-
ké ekonomiky

Observator je spoluautorem projektu Centra vyzkumu konku-
rencni schopnosti ceské ekonomiky (CVKS), v ramci néhoz je
odbornym garantem a zpracovatelem problematiky lidskych
zdrojt. Lidské zdroje jsou pojimany nejen jako jeden z rozho-
dujicich predpokladd konkurenceschopnosti, ale také jako jeji
produkt. Komponenta lidské zdroje je zpracovavana v Uzké
vazbé na dalsi tfi vyzkumné oblasti (na makroekonomickou vy-
konnost a stabilitu; konkurencni vyhodu a inovacni vykonnost;
institucionalni kvalitu), jejichz odbormymi garanty a zpracovateli
jsou ostatni dvé pracovigté CVKS (CES VSEM a ESF MU).

V roce 2005 Observator navrhla a zpracovala soubor indika-
tort charakterizujicich kvalitu lidskych zdrojt. Soubor zahrnuje
Ctyri okruhy: kvalifikace a dovednosti, Ucast na vzdélavani, vy-
daje na vzdélavani, lidské zdroje pro rozvoj technologil. Popis
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The National Observatory of Employment and Training is an an-
alytical section of the National Training Fund. It was set up on
the initiative of the European Training Foundation (ETF) in Turin
as part of a network of similar institutions in Central and Eastern
European countries. It co-operates closely with the European
Commission, the OECD, the Cedefop and other partner insti-
tutions. From 2004 the National Observatory has been play-
ing the role of co-ordinator of the National Consortium of the
ReferNet network, which was set up under the auspices of the
European Centre for the Development of Vocational Training
— Cedefop. It is also part of the SkillsNet international network
for co-operation in the area of forecasting skills needs.

The Observatory provides information about human resources
development, carries out research, collects data and analyses
development trends in the labour market and education in con-
nection with on-going socio-economic changes. Moreover, it
is experienced in evaluation of programmes concerned with
employment and human resources development and co-funded
from the European Social Fund, including the development of
methodological instruments and monitoring indicators.

In 2005 the activities of the National Observatory were
focused on the following projects:

B 4.1 The Knowledge Society - Requirements for the
Skills and Education of Human Resources

The Observatory is the main implementer of this project which
was Initiated by the Ministry of Labour and Social Affairs (MPSV)
as part of the programme “Modern Society and its Changes”. It
is divided into three components:

— The first component is focused on exploration of the rela-
tionship between educational and innovative activities at na-
tional, sectoral and company levels.

The second component aims to evaluate whether and by
which mechanisms the system of continuing education con-
tributes to the training of human resources for skills-intensive
activities and professions.

— The third component concentrates on evaluation of the me-
dium-term need for qualifications in relation to future develop-
ment trends in the economy — the objective is to contribute to
optimisation of the supply of and demand for qualifications.

In 2005 an extensive survey was carried out in innovative busi-
nesses. It explored the link between the pursuit of innovations
and the approach of companies to human resources develop-
ment. Analyses were conducted as part of the individual com-
ponents based on which three publications were issued (work-
ing paper — WP) ISSN 1801-5476 (a full wording is available
for downloading at www.nvf.cz/observatory/2005.htm). WP
no. 2/2005 “Qualitative Demands of the Czech Economy in
terms of International Comparison”, WP no. 3/2005 Partici-

pation in Continuing Training of Workers in Skills-Intensive
Professions in the CR and the EU”, WP no. 4/2005 Projec-
tion of Employment in the CR for 2005-2010.

B 4.2 Inequalities in Educational Opportunities: Their
Scope, Causes, Social and Economic Implications,
strategies for Solution

A second five-year project within the programme “Modern So-
ciety and lts Changes” was launched in July 2004. The main
implementer is the Institute of Sociology of the Academy of
Sciences. The Observatory is a co-implementer. The project
aims to identify the causes of inequalities in access to educa-
tion in the CR and to explain the principles and mechanisms
of their reproduction.

In 2005 a survey via questionnaires was carried out which cov-
ered 3,000 people and which aimed to provide a broader pic-
ture of the conditions related to access to continuing educa-
tion and training in the CR.

An analytical comparative study entitled Inequalities in Par-
ticipation of Adults in Continuing Education and Training
was carried out and published as WP no. 1/2005 (a full word-
ing to be downloaded at www.nvf.cz/observatory/2005.htm).
The study answers the questions of whether the rate of partici-
pation of adults in CVET in the Czech Republic is comparable
with EU trends, what are the differences between men and
women in access to continuing education, what is the role of
age, how participation in CVET is influenced by the initial level
of education, to what extent CVET is used as a means of im-
proving one’s situation in the labour market, etc.

B 4.3 Research Centre for Competitiveness of the
Czech Economy

The Observatory is a co-author of the project of the Research
Centre for Competitiveness of the Czech Economy. As an ex-
pert organisation it has overall responsibility for human resourc-
es development issues. Human resources are viewed not only
as one of the decisive preconditions for competitiveness, but
also as one of its products. The human resources compo-
nent is being implemented in close association with the other
three research areas (macroeconomic performance and sta-
bility, competitive advantage and innovative performance, and
institutional quality) which fall within the purview of the other
two partner institutions (Centre for Economic Studies — CES
VSEM, and Faculty of Economics and Administration of Masa-
ryk University in Brno — ESF MU).

In 2005 the Observatory proposed and developed a set of
indicators characterising the quality of human resources. The
set covers three areas. qualifications and skills, participation in
education, and expenditure on education and human re-
sources for the development of technologies. There is a descrip-
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u kazdého ukazatele obsahuje metodologické vymezeni, vy-
povidac! schopnost, kratké vwhodnoceni Urovné a wvoje CR
vici EU a odkazy na souvisejicl informacni zdroje. Soubor in-
dikatort kvality lidskych zdrojd je publikovan jako soucast Ro-
&enky konkurenceschopnosti CR (www.konkurenceschop-
nost.cz).

Na soubor indikatoréi navazuje podrobna analyticka studie
Kvalita lidskych zdroju (www.nvf.cz/observatory/2005.
htm). Studie zahmuje tfi oblasti. Prvni vyhodnocuje Uroven
znalosti a dovednosti mladé i dospelé populace a réizné formy
jejf flexibility. Druha je zamérena na Ucast na dalSim vzdélavani
a na faktory, které ji ovliviuiji. Treti zkouma vybavenost techno-
logicky narocnych odveétvi lidskymi zdroji, jejich kvalifikacni uro-
ven a priliv absolventd terciarmiho vzadélavani, zejména tech-
nickych a pfirodovédnych obort. Studie tvori samostatnou
kapitolu v publikaci Ro¢enka konkurenceschopnosti — ana-
lyza, kterou vydaly spolecng CES-VSEM a NOZV-NVF.

B 4.4 Podpora zaméstnavani starSich osob

Observator je partnerem ve dvouletém projektu (2005-2006),
jehoz cilem je navrhnout cesty ke zvySeni zaméstnanosti pra-
covnikt nad 50 let. Dalsimi resiteli projektu je VUPSV a Mar-
kent. Observator je garantem analyz zamérenych na kvalifikac-
ni Uroven a vzdélavani starSich osob. Na zakladé hodnoceni
soucasného stavu odborneé pripravenosti a podminek pristupu
starsich osob ke vzdélavani budou navrzeny sméry feseni (na-
vrhy opatfeni v oblasti dalstho vzdélavani) vedouc k vy88imu
uplatnéni téchto osob na trhu prace.

B 4.5 ReferNet

V Servnu 2004 se CR zapoijila do Evropské referencni a expert-
ni sfté ReferNet, ktera byla zaloZena Evropskym strediskem pro
rozvoj odborné prfpravy — Cedefop. Cllem sfté je shromazdo-
vani, vymena a Sireni informaci z oblasti odbomeého vzdélavani,
rozvoje lidskych zdrojt a navazujicich oblasti v ramci ¢lenskych
statt EU. Sit ReferNet je zaloZzena na bézi narodnich konsorcif
vytvorenych ve vSech Clenskych zemich EU a skladajicich se
z instituci aktivnich v oblasti odborného vzdélavani v dané zemi.
Narodnim koordinatorem ¢eského narodniho konsorcia je Na-
rodnf observator pri NVF.

B Zakladni ¢innosti ReferNet:

— Dokumentacni a diseminacni aktivity: naplhovani databazi,
zejména bibliograficky zamérenych

— Sbér a analyza informaci o systéemu odborného vzdelavant
a jeho rozvoji — souhmna prehledova zprava o stavu odbor-
ného vzdélavani v CR a detalln zpréavy tykajici se jednotlivych
oblasti odborného vzdélavani

— Zpracovavani prehledt o probihajicim vyzkumu v oblas-
ti odborného vzdélavani: spoluprace v ramci European Re-
search Overview.

— Observator zfidila a spravuje pro ¢leny Nérodniho konsorcia
i Sirokou verejnost webovou stranku www.refernet.cz.

B Instituce tvorici Narodni konsorcium:

NVF, NUOV, MSMT, MPSV, MPO, Utad mistopfedsedy via-
dy pro ekonomiku, UIV, CSVS, Sdruzeni kol wys&iho studia,
AVOS, VUP, VUPSY, MU Brno, SU AV, AVD, Svaz prtimyslu
a dopravy, CMKOS, CZESHA a ATKM.

Kromé pravidelnych aktivit byla hlavnim vystupem v roce 2005
podrobna zprava ,Podateéni odborné vzdélavani v CR*
v ¢esting a anglicting (www.refernet.cz/publikace.htm).

N 4.6 EVABCOM

V roce 2005 byl zakoncen dvoulety projekt EVABCOM (Eva-
luation of vocational competence development through deve-
lopment tasks based on the work process), ktery byl realizo-
van v ramci programu Leonardo da Vinci. Tento pilotnf projekt
meél za cil ovérit a rozvinout metodické pristupy zamérené na
definovani pracovnich kol v modemich, rychle se rozvijeji-
cich profesich a na vyhodnocovéani stupné ziskavani profes-
nich kompetenci v ramci pripravy studentt. Projekt koordino-
val institut ITB University of Bremen (dal$f partnefi: Skoda auto,
a.s., VW Slovakia, MotorPolska, VW Bildungsinstitut Zwickau,
L'Oréal France, Cereq — Francie, University of Stirling — Velka
Britanie). Observator se v projektu zaméfovala na hodnoce-
ni kompetenci v ramci profese mechatronik. Zajistovala adap-
taci metody hodnoceni na podminky ¢eského a slovenského
prostredi a ve spolupraci s podniky realizovala seminare s dél-
niky a ucni. Vysledkem projektu jsou metodiky vedeni semi-
Nard, popis stézejnich pracovnich ukold profese mechatronik
(www.nvf.cz/observatory/trhprace.htm#evabcom). Zaveérecna
konference k vysledkaim projektu se uskute¢nila v Praze v srp-
nu 2005.

B 4.7 TrainSME

\ roce 2005 pokracoval dvouapullety pilotni projekt TrainSME
(Innovative Vocational Training Approaches in Small and Mic-
ro Enterprises), ktery byl zahdjen v r. 2004 v rdmci programu
Leonardo da Vinci a jehoz koordinatorem je Multidisciplinary
European Research Institute z rakouskéno Grazu. Projekt se
zameruje na zkvalitnéni systemd odbormeého vzdélavani v mi-
kropodnicich a malych podnicich poskytnutim  inovativnich
a jednoduchych nastroji urcenych k identifikaci vzdélavacich
potreb. Observator je zodpovedna za aktivity provadené v ram-
ci projektu v CR. Ukolem je vyhodnotit vzdélavaci potreby ma-
lych podnikd a mikropodnikd prostfednictvim podnikoveho &i
expertnino Setfeni, pripravit doporuceni pro rozvoj elektronic-
kého nastroje na zjistovani vzdélavacich potreb, dohlizet na
realizaci pilotnich gkoleni v CR a vwhodnotit jejich wsledky. Na
zaver projektu provede Observator diseminaci vystupt projek-
tu na narodnf a regionalnf Urovni. Vice informact Ize ziskat na
adrese: www.trainsme.net.



tion with each indicator containing a methodological definition,
relevance, a short evaluation of the level and development in
the CR as compared to the EU, and links to related informa-
tion sources. The set of indicators of human resources quality
is also part of the publication Yearbook of Czech Republic
Competitiveness (www.konkurenceschopnost.cz).

Following on from the set of indicators is a detailed analyti-
cal study entifled Human Resources Quality www.nvf.cz/
observatory/2005.htm). The study covers three areas. The first
part evaluates the level of knowledge and skills on the part
of the young and adult population and various forms of their
flexibility. The second area concerns participation in continuing
education and training and factors that affect it. The third part
explores the availability of human resources in technology-
intensive industries, their skills level and inflow of graduates of
tertiary education—particularly those with science and technol-
ogy degrees. The study forms a separate chapter in the pub-
lication Competitiveness Yearbook — Analysis issued jointly
by CES-VSEM and the Observatory.

B 4.4 Support for Employment of Elderly Citizens

The Observatory is a partner in a two-year project (2005-2006)
which aims to propose ways of increasing the employment of
people aged 50 and more. The other project partners are the
Research Institute for Labour and Social Affairs (VUPSV) and
Markent. The Observatory is responsible for analyses focused
on the skills levels and education of elderly citizens. Based on
evaluation of the existing competencies on the part of elderly
people and the conditions related to their access to educa-
tion various solutions will be proposed (measures in the area
of continuing education and training) leading to better employ-
ability of these people.

W 4.5 ReferNet

In June 2004 the CR joined the European Reference and Ex-
pert Network ReferNet which was set up by the European
Centre for the Development of Vocational Training — Cedefop.
The objective of the network is to collect, exchange and dis-
seminate information in the area of vocational education and
training, human resources development and related areas
within the EU member states. The ReferNet network operates
on the basis of national consortia set up in all member coun-
tries of the EU and composed of institutions active in the area
of vocational education and training in the given country. The
national co-ordinator for the Czech National Consortium is the
National Observatory.

B Principal activities of the National Consortium
include:

— Documentary and dissemination activities: supplying info to
databases—particularly those with a bibliographical focus

— Collection and analysis of information about the system of
vocational education and training (VET) and its development
—an comprehensive report providing an overview of the situa-
tion in VET in the CR and detailed reports concerning various
areas of VET

— FElaboration of an overview of current research into VET.: co-
operation as part of the European Research Overview

— The Czech National Consortium has set up and administers
the www.refernet.cz website for its members and the general
public

u Institutions which make up the National Consortium:

National Training Fund, National Institute of Technical and Vo-
cational Education, Ministry of Education, Youth and Sports,
Ministry of Labour and Social Affairs, Ministry of Industry and
Trade, The Office of Deputy Prime Minister for Economics, In-
stitute for Information on Education, Centre for Higher Educa-
tion Studies, Czech Association of Schools of Higher Profes-
sional Education, Association of Higher Professional Schools,
Research Institute of Education in Prague, Research Institute
for Labour and Social Affairs, Masaryk University Brno, The In-
stitute of Sociology of the Academy of Sciences of the Czech
Republic, Association of Adult Education Institutions in the
Czech Republic, Confederation of Industry, Czech-Moravian
Confederation of Trade Unions, Union of Educational Associa-
tions in the Czech Republic and Association of Management
Trainers and Consultants.

Apart from the reqular activities a comprehensive report was pre-
pared in 2004 entitled “Initial Vocational Education in the CR”
both in Czech and English (www.refernet.cz/publikace. htm).

® 4.6 EVABCOM

In 2005 the two-year project EVABCOM (Evaluation of voca-
tional competence development through development tasks
based on the work process), which was part of the Leonardo
da Vinci programme, was completed. The objective of this pi-
lot project was to test and develop methodological instruments
for identification of professional tasks in rapidly developing pro-
fessions and to evaluate the level of acquisition of professional
competencies on the part of students who are trained for these
professions. The project was co-ordinated by the [TB Institute
at Bremen University (other pariners: Skoda auto, a.s., VW
Slovakia, MotorPolska, VW Bildungsinstitut Zwickau, L'Oréal
France, Cereq — France, University of Stirling — Great Britain).
The Observatory focused on evaluation of the competencies of
the “mechatronic” profession. It was concerned with adjusting
the evaluation methods for the Czech Republic and Slovakia
and, in co-operation with the companies, organised seminars
with workers and trainees. The results of the project include
methodologies for the running of the seminars and a descrip-
tion of the typical professional tasks of the “mechatronic” pro-
fession www.nvf,cz/observatory/trhprace. htmitevabcom). The
final conference on the project outcomes was held in August
2005 in Prague.

W 4.7 TrainSME

In 2005 the two-and-half-year pilot project TrainSME (Innova-
tive Viocational Training Approaches in Small and Micro Enter-
prises) continued. It was launched in 2004 within the Leonar-
do da Vinci programme and it is being co-ordinated by the
Multidisciplinary European Research Institute in Graz, Austria.
The project aims to improve the quality of systems for voca-
tional training in small and micro-enterprises by providing them
innovative and simple instruments for identification of training
needs. The Observatory is responsible for activities carried out
as part of the project in the CR. Its task is to assess the training
needs in small and micro-enterprises via company or expert
surveys, to formulate recommendations for the development
of the relevant electronic toolkit for training needs assessment,
to supervise the implementation of pilot training courses in the
CR and to evaluate their results. At the end of the project the
Observatory will disseminate the project outcomes at national
and regional levels. More information may be found at www.
trainsme. net.
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The European Social Fund (ESF) is a financial instrument of
the European Union designed to support the development of
human resources which includes, in particular, national poli-
cies in the area of employment, education and training, social
inclusion, equal opportunities and the creation of favourable
conditions for entrepreneurship. The ESF is specific in that it
focuses primarily on the support for individuals disadvantaged
in the labour market.

Support from the ESF is implemented in the Czech Republic
primarily via two programmes within the purview of the Ministry
of Labour and Social Affairs.

— The most extensive one is the Operational Programme
Human Resources Development (OP HRD), which covers
the entire territory of the Czech Republic except the area of
the country's capital-Prague, and within which up to 422.4
million EUR may be allocated. The financial proportion of ESF
in most of the priorities is set as 76%, in Friority 2 it can be up
o 80%.

— The Single Programming Document — Objective 3 for
the NUTS Il Prague Region (SPD 3) covers the target groups
of beneficiaries residing, working or studying within the bounda-
ries of the capital and its budget can reach 117.6 million EUR
with the ESF contribution of 50%.

B The ESF Section of NTF

This section was set up in 2003 as the Technical Assistance
Section for OP HRD and SPD 3 as a consequence of the ex-
panding agenda related to the preparations for ESF implemen-
tation. It is into two teams according to the main clients:

— The "Employment” team supports ESF implementation as
part of the MoL.SA's Employment Services Administration and
regional labour offices

— The "Adaptability” team supports the SPD 3 Managing Au-
thority in administering three grant schemes and in managing
the programme.

The section is run by staff with considerable experience in the
preparation and implementation of programmes and projects
in the area of human resources that have been funded from
EU resources.

m 5.1 The OP HRD Implementation

In 2005 activities were carried out to support the Intermedi-
ary Body (Employment Services Administration of the MoLSA)
and final beneficiaries—labour offices authorised to co-ordi-
nate employment policy at regional level (ALOs) and regional
authorities.

The NTF provided technical assistance in relation to OP HRD
implementation primarily in the form of consultations and me-
thodical support for the aforementioned implementation struc-
tures in the following areas:

— Expert and methodical support for the Intermediary Body

— Support for the Intermediary Body and final beneficiaries
in the finalisation of grant schemes and in initiation of calls for
proposals

— Support for the final beneficiary in the management of the
Supra-regional grant scheme 4.1

— Support for applicants in the preparation of supra-regional
grant projects

— Continuing support in the development of national projects
related to the employment of disadvantaged groups and to
social inclusion

Training courses and information seminars.

B Support in the initiation of calls for proposals was
focused primarily on:

— ALOs and regional authorities—preparation of additional calls
as part of regional grant schemes

— Expert units of the Employment Services Administration
(ESA) as final beneficiaries—initiators of additional calls within
supra-regional grant schemes of ESA

— In factual terms, consultations were primarily focused on the
formulation of specific evaluation sub-criteria for grant schemes
— basically on support programmes which would better reflect
regional programmes and differences in implementation of var-
fous OP HRD measures and which could be used in the evalu-
ation and selection of applications (projects) submitted

— Another practical topic of consultations was the establish-
ment of conditions for meeting the monitored indicators which,
as the implementation of the 1st call suggested, would not
be met

Considerable attention was paid to shortcomings and prob-
lem areas which emerged during the first calls for the grant
schemes, and also to ways of addressing them in the course
of other calls (e.g. an insufficient analysis of the target groups
in many applications, etc.).

In the course of the entire period consultations and guidance
were provided to potential applicants for support who would
turn to the NTF with demands for detailed information neces-
sary to fill in their application.

Based on negotiations the NTF to over, in October 2005, the
agenda of the Secretariat for the Selection Commission for
Supra-Regional Projects within measure 4.1 of OP HRD and
the related obligations. The documentation, which related to
all projects that succeeded in factual evaluation, was checked
for completeness. The completeness and correctness of data
about projects and their evaluation in the MONIT informa-
tion system were also monitored. Finally, the NTF organised
a meeting of the Selection Commission for this grant scheme.
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Evropsky socialni fond (ESF) je financnim nastrojem
Evropské unie na podporu rozvoje lidskych zdrojd, zahrmuiji-
cim zejména narodni politiky zaméstnanosti, vzdélavani, so-
cialiniho zaclenovani, rovnych prilezitosti a vytvareni priznivého
prostredi pro podnikani. ESF je specificky tim, Ze se zaméruje
predevsim na podporu jednotlived, kteff jsou znevyhodnéni na
trhu préace.

Podpora z ESF je u nés realizovéna zejména prostrednictvim
dvou program(l v gesci Ministerstva préce a socialnich véci CR.
— Nejrozséahlejsim programem je Operacni program Rozvoj
lidskych zdrojt (OP RLZ), ktery pokryva Uzemi celé CR mimo
Uzemi hl. m. Prahy a mize rozdélit az 422,4 mil. EUR.

— Jednotny programovy dokument pro Cil 3 regionu
NUTS Il Praha (JPD 3) pokryva pouze cilové skupiny prijem-
cu sidlicich na Uzemi hlavniho mésta a ma rozpocet ve vysi
117,6 mil. EUR.

B Usek ESF

Tento Usek vznikl jako Usek Technické asistence OP RLZ
a JPD 3 v roce 2003 v souvislosti s nartistem agendy spojené
s pfipravou na vyuzivani ESF a je ¢lenén podle hlavnich Klientd
na dva tymy:

— tym podporuje implementaci ESF provadénou Spravou slu-
zeb zaméstnanosti MPSV a Urady prace

— tym ,Adaptabilita” podporuje Ridici organ JPD 3 pii admi-
nistraci tff grantovych schémat a pfi fizeni programu

Usek vedou pracovnici s dlouholetymi zkugenostmi s pripra-
vou a realizaci programt a projektt v oblasti lidskych zdrojd fi-
nancovanych ze zdrojd EU.

H 5.1 Implementace OP RLZ

V roce 2005 byly provadény ¢innosti na podporu zprostredku-
jicho subjektu Spravy sluzeb zaméstnanosti MPSV a konec-
nych prijemct — Uradud préace povéerenych koordinaci politiky za-
méstnanosti na krajské Urovni (PUP) a krajskych samosprav.

NVF poskytoval technickou pomoc pfi implementaci OP RLZ
predevsim formou konzultacni a metodické podpory wse uve-
denych implementacnich struktur v nasledujicich oblastech:

— odboma a metodicka podpora zprostredkujiciho subjektu

— podpora zprostredkujiciho subjektu a konec¢nych prijemct
pfi dopracovani grantovych schémat a podpora pri vyhlaso-
vani vyzev

— podpora kone¢ného pifiemce pfi fizeni nadregiondlniho
schématu 4.1

— podpora zadateltim pfi priprave nadregionalnich grantovych
projektu

— pokracujici podpora pripravy narodnich projektd v oblasti
zamestnanosti pro znevyhodnéné skupiny a socialniho zacle-
novani

— Skolenf a informacni seminare

B Podpora pfi vyhlaSovani vyzev byla orientovana pre-
devsim na:

— PUP a krajské Urady pro pripravu dalsich vyzev v ramci re-
gionalnich grantovych schémat

— odborné Utvary SSZ jako konecné prijemce — vyhlaSovatele
dalsich vyzev nadregionalnich grantovych schémat

— PO vécné strance se konzultace zamérovaly predevsim na
formulace specifickych hodnoticich subkritérii pro grantova
schémata, resp programy podpory, jez by Iépe vyjadrovaly re-
gionalnf problémy a odlisnosti pfi realizaci jednotlivych opatre-
ni OP RLZ a byly prakticky vyuZitelné pri hodnoceni a vybéru
predloZzenych zadostf (projektd)

— dalsSim vécnym tématem konzultaci bylo vytvoreni podmi-
nek pro naplnéni monitorovacich indikatort, které by podle
prabéhu 1. vwzvy ziejmé naplnény nebyly

Vyznamna pozornost byla vénovana nedostatkiim a problé-
movym oblastem, které se projevily v pribéhu prvnich vyzev
jednotlivych grantovych schémat, a moznostem, jak tyto pro-
blémoveé oblasti oSetrit v pribehu dalsich wyzev (napr. nedo-
statecna analyza cilovych skupin ve velkém poctu predloze-
nych zadosti atd.)

V prabehu celého obdobi byla poskytovana konzultacni a po-
radenska podpora individualnim zajemctm (potencianim Za-
dateldm o podporu), ktefi se na NVF pribézné obraceli s po-
zadosti.

Na zakladé jednani prevzal NVF v fijnu 2005 agendu Sekreta-
ridtu vyberové komise nadregiondlinich projektt v opatfeni OP
RLZ 4.1 a s tim souvisejici povinnosti. Byla provedena kontrola
Uplnosti dokumentace vsech projektd, které prosly Uspesné
vécnym hodnocenim, a v databazi Monit byla zkontrolovana
i Uplnost a spravnost zanesenych Udajd o projektech a jejich
hodnoceni. NVF zajistil zasedani vybérove komise tohoto gran-
tového schématu.



u 5.2 Implementation of SPD 3

The project of technical assistance followed up the activities of
previous years, which were concerned with ESF implementa-
tion as regards programming, establishment of administrative
procedures, formation of implementation structures and sup-
port for the Managing Authority (MA)-the MoLSA, in the part of
the programme which remained within its direct purview.

M /n 2005 the ESF section focused primarily on:

— Comments and proposals for amendments to selected an-
nexes to the Operating Manual for MA SPD 3

— Administration of grant schemes initiated by MA SPD 3

— Operational technical support for the SPD 3 Managing Au-
thority

The NTF supported the MA SPD 3 in implementation of those
SPD 3 measures or their designated parts where there is nei-
ther an intermediary body established, nor a final beneficiary
identified (par of measure 2.2 "Reconcile Family and Working
Life”, part of measure 4.1 “Improve Adaptability of Employers
and Employees to the Changes in Economic and Technologi-
cal Conditions and thus Enhance their Competitiveness’, and
the entire measure 4.2 "Co-operation of Research and Devel-
opment Organisations with the Business Sector, Support for
Innovations’).

The Managing Authority approved grant schemes prepared by
the NTF, calls for proposals were initiated, an information cam-
paign in the media was run repeatedly, and the ESF section
carried out a formal evaluation and an evaluation of the ac-
ceptability of recommended applications for project funding.

The administrative team provided for contacts with individual
evaluators and organised meetings of the selection commis-
sions. During the meetings the team provided the services of
a commission'’s secretariat, presented reports about individual
projects and prepared the resolutions and minutes of the meet-
ings.

The NTF then negotiated with selected project implementers
preparation of the Decision on the provision of funding issued
by the Mol SA.

In 2005 the bidding for the 2.2.02 grant scheme was con-

cluded and 14 projects received, according to the plan, al-
most 2.2 million EUR. Moreover, the bidding for grant scheme
4.2.01 was finalised and 38 projects obtained more than 13.9
million EUR.

As regards grant scheme 4.1.02, in 2005 all applications for
project funding were submitted (evaluation of the applications
within the 3rd call continued until early 2006).

M 5.3 Seminars and Training Courses
B Seminars for applicants

In the course of 2005 the NTF organised a total of 113 training
events in line with the plan of activities set out in annexes to the
contract with the Managing Authority. 84 seminars and courses
concerned the part of the Operational Programme Human Re-
sources Development within the purview of the Employment
Services Administration, and they were held in regions in co-
operation with labour offices and regional authorities. SPD 3
implementation was the subject of 29 seminars in 2005, The
training events were linked to the calls for project proposals
(within the OP HRD the NTF organised training events mostly as
part of the 1st and 2nd call, within SPD 3 it was as part of the
1st, 2nd and 3rd call). There were seminars for potential project
promoters, evaluators of grant projects and courses for mem-
bers of selection commissions in association with each call.

B The training of evaluators

The NTF followed up on compulsory courses for evaluators of
national, system and grant projects within the OP HRD pre-
pared in 2004, and organised a number of courses for evalu-
ators.

Those who completed a course obtained a certificate author-
ising them to carry out factual evaluation of OP HRD and SPD
3 projects.

B 5.4 Information and Promotional Activities

The NTF operated websites on the grant schemes mentioned
above which contained basic information for prospective ap-
plicants, and, later, for beneficiaries of the funds. Consultations
were held with potential applicants about their project ideas.

' A grant scheme—-an administrative and financial framework for the allocation of ESF resources via open calls for applications
2 Intermediary body-is responsible for implementation of programme parts within the remit delegated to it by the Programme Managing Authority (bodly with

overall responsibility for programme implementation)

3 Final beneficiary—a body responsible for implementation of grant schemes of large national or systemic projects




B 5.2 Implementace JPD 3

Projekt technické pomoci JPD 3 navazoval na ¢innosti z pred-
chozich let pri implementaci ESF v CR v oblasti programova-
ni, nastaveni administrativnich postupd, vytvareni implemen-
tacnich struktur a v podpore fidiciho organu v ¢asti programu,
ktera ztistala v gesci fidiciho organu (RO) MPSV.

M V roce 2005 se usek ESF zaméril zejména na:

— pripominkovani a navrhy Uprav vybranych prilon Operacni-
ho manualu RO JPD 3

— administraci grantovych schémat vyhlagovanych RO JPD 3
— operativni technickou podporu fidiciho organu JPD 3

NVF podporoval RO JPD 3 pii implementaci téch opatfeni JPD
3 nebo jejich vymezenych ¢asti, kde neni stanoven zprostred-
kujicl subjekt ani pfimo uréen kone¢ny prijemce (Cast opatre-
ni 2.2 ,Sladéni rodinného a pracovnino zivota“, ¢ast opatrent
4.1 ,Zvyseni adaptability zaméstnavateld a zamestnanct na
zmeny ekonomickych a technologickych podminek jako pod-
pora konkurenceschopnosti* a celé opatreni 4.2 ,Spoluprace
vyzkumnych a vyvojovych pracovist s podnikatelskou sférou,
podpora inovact”).

Ridicim organem byly schvéleny névrny GS zpracované NVF,
byly whilaseny vyzvy k predkladani zadosti, opakovang pro-
péhla informacni kampan v tisku a NVF, usek ESF proved! for-
malni hodnoceni a hodnoceni prijatelnosti dorucenych zadosti
0 podporu projektt.

Administrativni tym zabezpecoval kontakt s individualnimi véc-
nymi hodnotiteli a pripravil zasedani jednotlivych vybérovych
komisi. Pri viastnim jednani komisi zajistoval tento tym sluzby
sekretariatu, podaval zpravy o jednotlivych projektech a pripra-
vil usneseni a zapisy.

NVF posléze jednal s vybranymi realizatory projektt o priprave
Rozhodnuti o poskytnutl dotace, které vydavalo MPSV.

V roce 2005 se podarilo uzaviit wbérové fizeni v grantovém
schématu 2.2.02, ve kterém bylo 14 projekttim pridéleno po-
dle planu 65 614 741K¢, av 4.2.01, v némz bylo 38 projek-
t0m pridéleno 431 579 676 KC.

U grantového schématu 4.1.02 byly v roce 2005 predloZzeny
v8echny Zadosti o podporu projektim (vyhodnoceni Zadosti
3. wzvy probihalo jesté zacatkem roku 2006).

B 5.3 Seminare a Skoleni
B Seminare pro zadatele

V prébéhu roku 2005 realizoval NVF celkem 113 vzdélavacich
akcef, které vychazely z planu ¢innosti obsazenych v dodatcich
ke smlouvé s RO. 84 seminaitl a gkoleni se tykalo ¢asti Ope-
rac¢niho programu Rozvoj lidskych zdrojd v gesci Spravy sluzeb
zamestnanosti a bylo realizovano primo v regionech, v soucin-
nosti s Urady prace a krajskymi Urady. Na implementaci JPD 3
bylo v roce 2005 zaméreno 29 seminart. Jednotlivé vzdélava-
ci akce byly vazany na vyhlasovani vyzev k predkladani gran-
tovych projektt (v OP RLZ byly vzdélavaci akce NVF realizo-
vany vetsinou v ramci 1. a 2. wyzvy, v JPD 3 v ramci 1., 2.
a 3. wzvy). Ke kazde z vyzev k predkladani projektt probihaly
seminare pro potencialni zadatele, pro hodnotitele grantovych

projektt a rovnéz skoleni vbérovych komisi.
B Skoleni hodnotitelt

NVF navazal na povinné skoleni pro hodnotitele narodnich,
systémovych a grantovych projektti OP RLZ pripravené v roce
2004 a usporadal fadu Skoleni hodnotiteld.

Absolventi skoleni ziskali osvedceni, ktere je opraviuje k prova-
dénf vécného hodnoceni projektt v OP RLZ a JPD 3.

B 5.4 Informacéni a propagacni aktivity

NVF provozoval webové stranky k temto grantovym schéma-
tam, kde byly umistény zékladni informace pro potencidlni Za-
datele a pozdéji i pro prfijemce dotac.

S prihlasenymi potencialnimi Zadateli se konzultovaly nameéty
jejich projektu.

' Grantové schéma — administrativni a finanéni ramec pro pridélovani prostredkd ESF formou otevienych wzev k predkladant zadosti
2 Zprostredkujic! subjekt — zodpovida za implementaci ¢asti programu v rozsahu plisobnosti delegované od Ridiciho orgénu programu (subjekt celkové

odpovedny za realizaci programu)

3Konecny prijemce — subjekt odpovédny za realizaci grantovych schémat nebo velkych nérodnich &i systémovych projektd
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(o. Sekce socialnichh ,prOjramCl

Sekce socidlnich programt pokracovala v realizaci pro-

jektd pro MPSV, poskytovala technickou pomoc MPSV a MZ
pii realizaci programt EU Phare a Pfechodovy nastroj (Transi-
tion Facility).
V pribeéhu roku 2005 také Uspésné rozvijelo svoji ¢innost
Centrum pro kvalitu a standardy v socialnich sluzbach (CE-
KAS), zalozené v roce 2004 na zékladé iniciativy pracovnik
NVF a odbornik’ z oblasti socialnich sluzeb jako soucast Na-
rodniho vzdélavaciho fondu.

B 6.1 Sekce Centrum pro kvalitu a standardy v social-
nich sluzbach - CEKAS

CEKAS je projektové orientovany subjekt, ktery nabizi part-
nerstvi pro psani, predkladani a realizaci projektt organizacim,
které nemaji personaini a jiné kapacity k tomu, aby samy for-
mulovaly, pripravily a hlavné realizovaly, monitorovaly a hodno-
tily viastni velkeé projekty. Na zakladé podnétd a potreb asocia-
cf chranicich zajmy urcitych skupin uzivateltl socialnich sluzeb
podporuje CEKAS jejich aktivity a déle nabizi a poskytuje or-
ganizacni a odbomé personalni zajisteni projektt smefujicich
ke zvyseni kvality Zivota uZivatelt socidlnich sluzeb. CEKAS
realizuje také vlastni vzdélavact projekty, které smeruji prevazné
do oblasti zavadéni standardC kvality, zejména ve spolupraci
s krajskymi Uradly.

B Projektové aktivity CEKAS

B 6.1.1 Probihajici projekty

CEKAS spolu s partnerskymi organizacemi pripravil a realizuje
néasledujici projekty:

— Vzdélavani zadavatele a poskytovatell v oblasti stan-
dard( kvality socialnich sluzeb ve Strfedoceském kraji —
projekt financovany z Opera¢niho programu Rozvoj lidskych
zdrojd, Opatrent 2.1. — Integrace specifickych skupin obyva-
telstva ohroZenych socidlni exkluzi. Cilem projektu ve spolu-
praci s Krajskym Uradem Stredoceského kraje je:

(i) zah&jit pripravu 50 poskytovatelt sociélnich sluzeb (38 do-
movU ddchodct, 3 azylovych zafizeni a 9 rodinnych poraden)
na systém registrace a inspekci kvality socidlnich sluzeb;

(i) napomoci poskytovatelim postupné prijmout opatient, kte-
ra garantuji naplnovani narodnich standardd kvality socialnich
sluzeb v jejich viastni praxi.

Projekt probiha od fjna 2005 do zat 2007. Reditelé jednot-
livych zarizenf absolvuji dvoulety kurz, ve kterém se seznami
se standardy kvality socialnich sluzeb a budou lektory CEKAS
provazeni v jejich zavadéni prostrednictvim seminard, work-
shopt a praktické vzdélavaci podpory primo v jednotlivych za-
fizenich. Druha skupina vybranych talentovanych pracovniku
bude vyskolena do role ,privodce kvalitou® v rocnim kurzu tak,
aby vedeni zarizeni mélo vetsi podporu pri zavadeni standar-
dd mezi stredni a nizsi management a smérem k pracovnikiim
v pfimé péci. Projektu predchazela v bfeznu az Cervenci 2005
Uvodni vzdélavaci etapa ,Koncepce zavadeni standard( kvality
sociélnich sluzeb ve Stredoceském kraji* financované krajskym
Uradem, ktera cely proces pomohla v zafizenich nastartovat.

— Vzdélavani zadavatele a poskytovatelt v oblasti stan-
dard( kvality socidlnich sluzeb v rezidenénich sluzbach
v kraji Vysocina — projekt, ktery realizuje kraj Vysocina v part-
nerstvi s CEKAS v ramci Operacniho programu Rozvoj lid-
skych zdroju, Opatfeni 2.1. — Integrace specifickych skupin
obyvatelstva ohroZzenych socialni exkluzi.

Hlavnim cilem projektu je zajistit v kraji Viysocina poskytova-
ni kvalitnich socidlnich sluzeb uzivateldm v 19 domovech du-
chodct a v 9 Ustavech socialni péce, zfizovanych prevazné
Krajskym Uradem kraje VysocCina a dale obcemi a neziskovymi
organizacemi v souladu se standardy kvality. Projekt byl zaha-
jen v listopadu 2005 a skonci v fjnu 2007. Behem této doby
projdou reditelé vSech zarizeni dvouletym kurzem, béhem kte-
rého se seznami se standardy kvality socidlnich sluzeb a ziskaji
intenzivnf podporu lektort a konzultant CEKAS pfi jejich po-
stupném zavadéni do praxe. Spolu s fediteli budou ve druhém
roce projektu vyskoleni pro kazdé zarizeni ,privodci kvalitou®,
kteff se stanou oporou vedeni pii dalSim zavaden! standardd
v jednotlivych zarizenich.

— Systém vzdélavani pro pracovniky a odborniky v niz-
koprahovych zafizenich pro déti a mladez (NZDM)
a streetwork (SW) v hl. m. Praze — dvoulety projekt v ramci
JPD 3, Opatrenf 2.1. — Integrace specifickych skupin obyva-
telstva ohrozenych socialn exkluzi, zahajeny 1. zari 2005 ve
spolupréci CEKAS a Ceské asociace strestwork,

Hlavnim cilem projektu je podpora vzdélavani poskytovate-
I sociélnich sluzeb typu NZDM a SW v prazském regionu
za Ucelem posileni jejich schopnosti a dovednosti poskytovat
socialni sluzby, které zajistuji integraci uzivatelt do bézného
zivota ve spolecnosti, a tim nasledné zvysuji Sance na jejich
umisténi na trhu prace. Budou realizovany vzdelavaci kurzy pro



6. Sou’al Pro%ech’or\

P rogrammes Section

The Social Protection Programmes Section continued the im-
plementation of projects for the MoLSA, and provided techni-
cal assistance to the MoLSA and the Ministry of Healthcare in
relation to the implementation of EU Phare programmes and
the Transition Facility.

In the course of 2005 the Centre for Quality and Standards
in Social Services (CEKAS) also continued its operations with
success. The Centre was founded as a section of the NTF
in 2004 on the initiative of NTF staff and experts in the social
services sector.

m 6.1 The Centre for Quality and Standards in Social
Services - CEKAS

The CEKAS section is focused on projects and offers partner-
ship in the development, submission and implementation of
projects for organisations which do not have human and other
resources to be able to formulate, design and, most important-
ly, implement, monitor and evaluate their own large projects.
Based on suggestions and needs of associations protecting
the interest of certain groups of users of social services, CEKAS
provides organisational and expert support for their activities
and projects designed to increase the quality of the users’
lives. CEKAS also implements its own projects primarily focus-
ing on the introduction of quality standards—mainly in co-
operation with regional authorities.

B CEKAS Project Activities

M 6.1.1 Ongoing Projects

CEKAS together with partner organisations has prepared and
is implementing the following projects:

— Fducation of the submitter and providers in the field of
Standards of quality of social services in residential services in
the Central Bohemia Region — a project funded from the Op-
erational Programme Human Resources Development, Meas-
ure 2.1.—Integration of Specific Groups of Population at Risk
of Social Exclusion. The project aims, in co-operation with the
Central Bohemian Regional Authority, to achieve the following:

(i) launch the preparation of 50 providers of social services
(38 old-age homes, 3 asylum facilities and 9 family counsel-
ling centres) for the system of registration and inspection of the
quality of social services,

(i) help providers gradually to adopt measures guaranteeing
the fulfiment of national quality standards in social services,
and put them into practice.

The project is running from October 2005 until September
2007. Managers of the relevant facilities will undergo a two-
year course where they will learn about quality standards in
social services. As regards their implementation, they will re-
celve assistance from CEKAS trainers in the form of seminars,

workshops and practical training support in their facilities. An-
other group, that of selected talented workers, will undergo
a one-year course to perform the role of “quality guides”. They
will then make sure that the management have larger support
in the introduction of standards at middle and lower manage-
ment levels all the way down to the direct care providers. The
project was preceded by an initial training period from March
to July 2005 which was entitled “The Conception of introduc-
tion of quality standards in the Central Bohemia Region”. It was
funded by the regional authority which had helped kick off the
process in the relevant facilities.

— Education of providers and submitters in the field stanad-
ards of quality of social services inresidential services in
the region of Vysocina—a project which is being implement-
ed by the VWsocina region in partnership with CEKAS within
the Operational Programme Human Resources Development,
Measure 2.1.-Integration of Specific Groups of Population at
Risk of Social Exclusion.

The main objective of the project is to ensure, in the Viysocina
region, the provision of high-quality social services in 19 old-
age homes and 9 institutes of social care in line with qual-
ity standards. Most of the facilities are administered by the
VWsocina Regional Authority, and some fall within the purview
of municipalities and non-profit organisations. The project was
launched in November 2005 and will be finalised in October
2007. In the course of this period managers of all facilities will
undergo a two-year course during which they will learn about
quality standards in social services and receive intensive sup-
port from CEKAS trainers and consultants in relation to their
gradual implementation. In the second year “quality guides”
for each facility will be trained along with the managers. They
will constitute the main support for the management in the pro-
cess of standard implementation in the relevant facilities.

— System for the Training of Staff and Experts in Low-
Threshold Community Centres for Children and Young
People (NZDM) and Streetwork (SW) in the City of Prague
—a two-year project as part of SPD 3, Measure 2. 1,-Integration
of Specific Groups of Population at Risk of Social Exclusion
launched on 1 September 2005 in co-operation with CEKAS
and the Czech Streetwork Association (CAS). The main objec-
tive of the project is to support the training of providers of social
services of the NZDM and SW types in the Prague region in
order to strengthen their competencies and skills in the area of
integrating users into an ordinary life of society and, in this way,
increasing their chances in the labour market. Training courses
will be held for the staff and experts in the facilities associ-
ated in CAS in the Prague region. The scheme also includes
a training programme for trainers, supervisors and good prac-
tice guarantors at the relevant CAS facilities providing social
services.

— Professional Training of Staff and Experts in Low-
Threshold Community Centres for Children and Young
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pracovniky a odborniky prazskych zarizeni sdruzenych v CAS
pro celou Prahu. Systém zahrmuje také vzdélavaci program pro
Skolitele, supervizory a pro garanty dobré praxe u jednotlivych
poskytovatelt socidlnich sluzeb sdruzenych v CAS.

— Profesni vzdélavani pracovnik( a odbornikt v nizkopra-
hovych zafizenich pro déti a mladez (NZDM) a streetwork
(SW) sdruzenych v CAS — dvoulety projekt zahgjeny 1. fi-
na 2005 ve spolupréaci CEKAS a Ceskou asociaci streetwork
v rémci Opatfenf 2.1. — Integrace specifickych skupin obyva-
telstva ohrozenych socialni exkluzi Opera¢niho programu Roz-
voj lidskych zdroju.

Hlavnim cilem projektu je zavedeni do bézné praxe ucelené-
ho systému kontinualniho profesnino vzdélavani poskytovate-
It socialnich sluzeb typu streetwork a nizkoprahovych zafizeni
pro déti a mladez za Ucelem posileni jejich schopnosti a do-
vednosti poskytovat socidlni sluzby, které zajistuji integraci uzi-
vateltl téchto sluzeb do bézného Zivota ve spole¢nosti, a tim
nasledné zvysuji Sance na jejich umisténi na trhu prace. Budou
realizovany vzdélavaci kurzy pro pracovniky a odborniky mimo-
prazskych zafizeni sdruzenych v CAS po celé CR. Systém za-
hrnuje take vzdelavaci program pro Skolitele, supervizory a pro
garanty dobré praxe u jednotlivych poskytovateld socialnich
sluzeb sdruzenych v CAS.

W 6.1.2 Certifika¢ni agentura

Certifikacni agentura je subjekt zodpovédny za organizaci
mistnich Setfenf v ramci procesu certifikacl odborné zptsobi-
losti sluzeb pro uzivatele drog v souladu s usnesenim viady
¢. 300/2005 7z brezna 2005. Hiavnim cilem certifikace odbor-
né zpUsobilosti sluzby je posouzeni a formalni uznani, ze dana
sluzba odpovida kritériim kvality, odbornosti a komplexnosti.

Certifikacni agentura zahdjila ¢innost v cervnu 2005 a do kon-
ce roku 2005 zorganizovala 69 mistnich Setreni. Kromé orga-
nizace mistnich Setfeni se Certifikacni agentura zaméfuje na
zkvalithovani certifikacniho procesu formou ,Supervizi proto-
kolt a zaverecnych zprav*, ,Dotaznikd pro vedeni organizace”,
, lematicky zamérenych setkani certifikatort”, ,Poradenstvi pro
zadatele o certifikaci a certifikatory”.

M 6.1.3 DalSi aktivity CEKAS

CEKAS zprostfedkoval a s wyuzitim vyskolenych inspektorti
kvality socialnich sluzeb zajistil nekolik auditt kvality hlavné pro
NNO na Vsetinsku a v pfipadé zamu i naslednou rozvojovou
supervizi v jednotlivych zarizenich.

M 6.2 Technicka pomoc pfi realizaci programu Phare,
Prechodovy nastroj (Transition Facility) a komunitar-
nich programui pro MPSV a MZ

V réamci technické pomoci pro MPSV a MZ se NVF Ucastni
celého cyklu programd/projektd, tj. od programovani, pripra-
vy projektovych zamérd, vybéru partnerd, pripravy projektove
dokumentace a smluy, realizace az po monitorovani a hodno-
cen.

V roce 2005 pokracovala realizace projektt Phare 2003 a pro-
jekta Transition Facility 2004 a také programovani projektd
Transition Facility 2005 a 2006.

Cilem programu Prechodovy nastroj (Transition Facility) je po-
skytnout novwym clenskym statim EU docasnou pomoc pfi
rozvoji a posileni téch instituci verejné spravy, které jsou zod-
povedné za zavadeni legislativy EU do jejich pravnich systéma.
Dalsim zamérem je podnitit vyménu zkusenosti na tomto poli
mezi ptvodnimi a novymi Clenskymi staty.

Narodni vzdélavaci fond je koordinatorem investi¢nich casti
(dodavek vybaveni) vsech projektd. V roce 2005 pokracovala
technicka pomoc NVF pri priprave dodavek vybaveni pro pro-
jekty Phare 20083 a projekty Transition Facility 2004 a 2005.
Pro komponenty technicka asistence (nakup sluzeb) se NVF
podilel na zpracovani zadavacich dokumentaci a pro kompo-
nentu twinning (spoluprace s administrativou jiného ¢clenského
statu EU, kdy experti dlouhodobé plisobi piimo v CR) na pfi-
prave smlouvy se zahranicnim partnerem.

Zaroven bylo pripravovano nékolik projektt pro realizaci for-
mou twinning light (kratsi a jednodussi forma twinningu).
Néarodni vzdélavact fond pripravoval spolu s MPSV metodiku
Sirsiho zapojeni resortu do kumunitarnich programt EU. Jeden
projekt v ramci komunitariho programu v oblasti diskrimina-
ce s nazvem Pravni aspekty réiznych drund diskriminace v EU
a CR Narodnf vzdglavaci fond séam Usp&sné realizoval.



People (NZDM) and Streetwork (SW) Associated in CAS—
a two-year project launched on 1 October in co-operation with
CEKAS and the Czech Streetwork Association within Measure
2.1.-Integration of Specific Groups of Population at Risk of
Social Exclusion of the Operational Programme Human Re-
sources Development.

The main objective of the project is to put into practice a co-
herent system for the continuing vocational training of provid-
ers of social services of the NZDM and SW types in order to
strengthen their competencies and skills in the area of inte-
grating users into an ordinary life of society and, in this way,
increasing their chances in the labour market. Training courses
will be held for the staff and experts in the facilities associated
in CAS all over the CR. The system also includes a training
programme for trainers, supervisors and good practice guar-
antors at individual social services providers within the CAS.

M 6.1.2 The Certification Agency

The Certification Agency is a body responsible for the organi-
sation of local audits as part of the process of certification of
the competencies of providers of services for drug users in line
with Government Resolution no. 300/2005 of March 2005.
The main objective of the certification is to assess the relevant
service and formally recognise that it complies with the criteria
of quality, expertise and comprehensiveness.

The Certification Agency started its operations in June 2005
and carried out 69 local audiits by the end of 2005. Apart form
local audits the Certification Agency focuses on improving the
quality of the certification process by means of “supervision of
protocols and final reports”, "questionnaires for organisation’s
management”, ‘thematic meetings of certification officers” and
“‘guidance for applicants for certification and certification of-

ficers”,

M 6.1.3 Other Activities of CEKAS

CEKAS arranged for several audits of quality which were car-
ried out by trained inspectors for the quality of social services
in non-profit, non-government organisations in the Vsetin area.
Where interest was expressed, the audits were followed by
supervision of development in the relevant facilities.

B 6.2 Technical Assistance in the Implementation of
Phare Programmes and the Transition Facility for the
MOoLSA and the Ministry of Healthcare (MoH)

As part of technical assistance for the MolL.SA and the MoH
the NTF takes part in the overall programme/project cycle—
i.e. from programming, preparation of project fiches, selection
of partners, development of project documentation and con-
tracts, to implementation, monitoring and evaluation.

In 2005 implementation of Phare 2003 and the Transition Fa-
cility 2004 projects continued, and so did the programming of
the Transition Facility 2005 and 2006 projects.

The objective of the Transition Facility programme is to provide
new EU member states with temporary assistance to develop
and strengthen those institutions of public administration which
are responsible for the transposition of EU legislation into their
legal systems. Another objective is to support the exchange of
experience in this area between the original and new member
States.

The National Training Fund is a co-ordinator of the investment
components (supply of equipment for all projects). In 2005 the
NTF's technical assistance continued as regards the supply of
equipment for Phare 20083 projects and the Transition Facility
2004 and 2005 projects.

For the components dealing with technical assistance (pur-
chase of services) the NTF was involved in the development
of the terms of reference, and where the twinning component
is concerned (co-operation with the administration of an EU
member involving long-term work of experts in the CR) the NTF
contributed to the formulation of the contract with the foreign
partner. At the same time several projects were prepared for
implementation in the form of twinning light (shorter and sim-
pler form of twinning).

The National Training Fund prepared, together with the
MOoLSA, a methodology for a broader involvement of the Min-
istry in EU Community programmes. The NTF implemented
with success one of the projects within a Community pro-
gramme concerned with discrimination—Legal Aspects of Vari-
ous fForms of Discrimination in the EU and the CR.
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In 2005 the implementation of the Phare 2003 Sectoral Opera-
tional Programme—Human Resources Development continued.
The programme s part of the final portion of pre-accession as-
sistance in the section “Economic and Social Cohesion”.

The programme is focused on strengthening active employ-
ment policy and integration of population groups at risk of so-
cial exclusion, and it covers all regions except Prague. It is run
by the Ministry of Labour and Social Affairs of the CR and con-
sists of three projects. Two of them are grant schemes and the
third one supports the creation of two pilot centres for continu-
ing vocational training in Jihlava and Havifov. These projects
will run until November 2006.

W 7.1 Grant Schemes Phare 2003 HRD - Human Re-
sources Development

Two measures have been selected from the Operational Pro-
gramme Human Resources Development to receive support
through grant schemes:
1.1 Strengthening of active employment policy
2.1 Integration of population groups in danger of social exclusion
B The financial support for the Phare 2003 HRD grant
schemes is focused on:

Increasing the employment rate in regions
— Finalisation and testing of the relevant structures to ensure

the appropriate absorption and implementing capacity of OP
HRD measures implementation at national and regional levels

Target regions for grant schemes include all Objective 1
regions in the CR, which cover the entire territory of the CR
except Prague.

B Overall, 21.5 million EUR were earmarked for both
grant schemes as follows:

Measure 1.1 Measure 2.1

Total amount -

Phare 2003 RLZ 11.887 mil. EUR | 9.613 mil. EUR
Phare contribution 8.805 mil. EUR 7.195 mil. EUR
National budget

contribution (MolL.SA) 3.082 mil. EUR | 2.418 mil. EUR*

*0.5 mil. EUR — MoEY'S co-financing

m 7.1.1 Strengthening of active policy

192 applications in total were submitted in the 1st round of the
call for proposals for measure 1.1. 115 projects were recom-
mended for funding. In the case of & projects either the bene-
ficiary or the Mol SA withdrew from the contract. At present
110 projects are being implemented in the amount of 11.88
million EUR.

B The running projects are focused, above all, on the
following activities:

— Training, motivation and counselling programmes to assist
individuals in starting up self-employment

— Provision of services for early school leavers

— Preventive services for persons who are at risk of dropping
out of schooling

— Development of training programmes and methodologies
for women returning to the labour market, including arrange-
ments for child care

The projects are being implemented mainly by the following
beneficiaries. training institutions, labour offices, professional
associations, private enterprises, regional authorities.

The target groups of the projects within measure 1.7 include:
the unemployed, individuals with low qualifications, ethnic mi-
norities, early school leavers, graduates, people over 50.

B 7.1.2 Integration of population groups in danger of
social exclusion

In the 1st round of the call for measure 2.1 a total of 132 ap-
plications were submitted. 78 projects were recommended for
funding and in the case of 3 projects either the beneficiary or
the Mol SA backed out of the contract. At present there are
75 projects running worth 5.98 million EUR.

After the applications within both grant schemes were evalu-
ated it turned out that it would not be possible to absorb all the
resources. The Phare HRD Monitoring Committee therefore
decided that another call for proposals—round Il for measure
2. 1-would be launched which would combine the finances
left from both measures The call for proposals was launched
in April 2005 and the deadline for the submission of applica-
tions was 10 June 2005. Information seminars for potential
applicants within round Il were held in May 2005. A total of
134 applications were submitted in round Il of the call for pro-
posals for measure 2.1. 76 projects were recommended for
funding and in the case of 3 projects either the beneficiary or
the MoLSA withdrew from the contract. There are currently 73
projects running worth 3.59 million EUR. Based on requests
of the responsible body, the department of social services at
the MoLSA, changes have been made to the content defini-
tion. As compared to round | the activities within measure 2.1
have been expanded (support for providers of social ser-
vices in eliminating means of physical restriction (protective net
enclosures, cages, bed fastening), and the long-term unem-
ployed were included as another target group.

B The projects being implemented within rounds | and
Il are focused, above all, on the following activities:

— Development and provision of special counselling and train-
ing programmes for the target groups
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Z Program Phnare

V roce 2005 pokracovala realizace programu Phare 2003
Sektorového operacniho programu — Rozvoj lidskych zdrojd, kte-

ry je soucasti posledni predvstupni pomoci v oblasti ,Hospodar-
ské a socialni soudrznosti*.

Program je zaméren na posilenf aktivni politiky zaméstnanosti
a integraci skupin obyvatelstva ohrozenych socialnim vylouce-
nim a ur¢en v8em regiondm vyjma Prahy. Program je v gesci
Ministerstva préce a socidlnich véci CR a tvoif jej ti projekty.
Dva z nich jsou grantova schémata, treti podporuje vznik dvou
pilotnich center dalsiho vzdélavani v Jihlavé a Havifove. Tyto
projekty budou realizovany az do léta 2006.

B 7.1 Grantova schémata Phare 2003 RLZ - Rozvoj lid-

skych zdrojua

Pro podporu prostrednictvim grantovych schémat byla vybra-

na 2 opatreni z tehdy pfipravovaného operacniho programu —

Rozvoj lidskych zdrojt (OP RLY):

1.1 Posileni aktivni politiky zaméstnanosti

2.1 Integrace skupin obyvatelstva ohrozenych socianim vy-
loucenim

Finanéni podpora grantovych schémat Phare 2003

RLZ se zaméruje na:

— ZlepSeni miry zameéstnanosti v regionech

— dokonceni a testovani prisluSnych struktur tak, aby mély

odpovidajici absorpéni a implementacni kapacitu pro realizaci

opatrenf OP RLZ na narodnf a regiondlni Urovni

— cllovymi regiony grantovych schémat jsou vsechny regiony

CR Clle 1 — tedy celé tzemi CR vyjma hl. m. Prahy

B Celkové bylo na obé grantova schémata vyé¢lenéno

21,5 mil. EUR v nasledujici strukture:

Opatieni 1.1 Opatieni 2.1
Celkova ¢astka
Phare 2003 RLZ 11,887 mil. EUR | 9,613 mil. EUR
Prispévek Phare 8,805 mil. EUR 7,195 mil. EUR
Prispévek statniho
rozpoctu (MPSV) 3,082 mil. EUR 2,418 mil. EUR*

*0,5 mil. EUR spolufinancovani ze strany MSMT

B 7.1.1 Posileni aktivni politiky zaméstnanosti

V ramai I. kola vyzvy k predkladani projektl, které probéh-
lo v roce 2004, bylo pro opatreni 1.1 podano 192 z&dost.

K financovani bylo navrzeno 115 projektd, u 5 projektd doslo
k odstoupeni od smlouvy jednak ze strany prijemce, jednak ze
strany MPSV. Nyni je realizovano celkem 110 projektd, kontra-

hovanych v celkové hodnoté 11,88 mil. EUR.

B Realizované projekty jsou zaméreny zejména na
tyto aktivity:

— vzdélavaci, motivacni a poradenské programy na podporu
zahajeni samostatné vydélecné cinnosti

— poskytovani sluzeb pro osoby predcasne koncici skolni do-
chazku

— preventivni sluzby pro osoby, které by mohly byt ohrozeny
predcasnym ukoncenim Skolni dochazky

— VWWoj vzdélavacich programt a metodik pro zeny vracejict
se na trh prace véetné zajisténi péce o déti

Projekty jsou realizovany zejména temito prijemci: vzdélavact
instituce, Urady prace, profesni asociace a spolecnosti, sou-
kromé podniky, krajské Urady.

Cilovymi skupinami projektt opatfeni 1.1. jsou zejména: ne-
zamestnani, osoby s nizkou kvalifikaci, zeny vracejicl se na trh
prace, etnické mensiny, osoby predcasné koncici skolnf do-
chazku, absolventi skol, lidé nad 50 let, osoby s nizkou kva-
lifikac.

B 7.1.2 Integrace skupin obyvatelstva ohrozenych so-
cialnim vyloué¢enim

Pro opatfeni 2.1 bylo v I. kole wzvy podano 132 zadosti, k fi-
nancovani bylo navrzeno 78 projektd, u 3 projektt doslo k od-
stoupeni od smlouvy jednak ze strany pfijiemce, jednak ze
strany MPSV. Nynf je realizovano celkem 75 projektd, kontra-

hovanych v celkové hodnoté 5,98 mil. EUR.

Po vyhodnoceni zadostl z obou grantovych schémat bylo zfgj-
meé, ze veskeré prostredky nebudou vycerpany.

Monitorovaci wybor Phare RLZ proto rozhodl o pfiprave Il. kola
vyzvy pro opatfeni 2.1, na které budou slouceny zbyvajici pro-
stfedky z obou opatreni. Vyzva k predkladani projektt byla
zvereinéna v dubnu 2005 s tim, ze zadosti musi byt predloze-
ny nejpozdeji do 10. 6. 2005. Informadéni seminéfe pro poten-
cialni zadatele Il. kola wzvy se konaly v kvétnu 2005. V ramci
II. kola vyzvy k predkladani projektd bylo pro opatreni 2.1 poda-
no 134 zadosti o grant, ve vybérovém procesu bylo doporuce-
no k financovani 76 projektt, u 3 projektt doslo k odstoupent
od smiouvy jednak ze strany prfiemce, jednak ze strany MPSV,



— Development of training programmes for ethnic minorities/
socially disadvantaged individuals

Development of programmes (projects) focused on preven-
tion of early school leaving—counselling, guidance, coaching

The projects are mainly being implemented by the following
entities. training institutions, church legal entities, schools, pro-
fessional associations and societies.

The target groups include in particular: individuals and organi-
sations providing social services, employees of organisations
concerned with the social inclusion of socially excluded indi-
viduals, schools and other institutions, and people who are
socially excluded or at risk of exclusion such as pupils/stu-
dents at risk of dropping out of schooling, the long-term unem-
ployed, the homeless, ex-offenders, and the disabled.

M 7.2 The Project “OP HRD - Measure 3.4 Develop-
ment of Continuing Education”

This project, which aims to set up a system for vocational train-
ing and its pilot testing in two regions, was also authorised in

the Financing Memorandum of 15 October 2008. Its total value
is 2.55 million EUR-of which 0.6 million is designed for techni-
cal assistance, 1.45 million EUR for the equipment of both pilot
centres, and 0.5 million EUR is the national contribution for of-
fice refurbishment (part of co-financing).

As part of technical assistance, which was launched in May
2005 and will last until November 2006, development stud-
les will be drafted based on which multi-purpose centres for
vocational training will be built. This will include the model of
organisation and management, the financing plan, the training
of the centres’ staff, trainers and other stakeholders (regional
representatives, social partners, etc.).

The supply of equipment includes classroom facilities for theo-
retical learning, computers and the equipment for workshops
for practical training.

In 2005 the National Training Fund organised a tender for
equipment supplies. Despite difficulties in terms of obtaining fi-
nancial resources for refurbishment of the two buildings where
the vocational training centres should be located, construction
work has been launched and will be completed in 2006.
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Nynf je realizovano celkem 73 projektt v kontrahované hodnoté
celkem 3,59 mil. EUR. Na zékladé pozadavkt Odboru social-
nich sluzeb MPSV jako veécné prislusného odboru byly pro-
vedeny obsahové zmény oproti |. Kolu wyzvy — byly rozsifeny
aklivity opatreni 2.1 (podpora poskytovatelt socidlnich sluzeb
a sluzeb sociélni péce v odstranovani prostredk’ omezujicich
pohyb osob) a byly rozsiteny cilové skupiny (dlounodobé ne-
zamestnani).

B Realizované projekty I. a Il. kola vyzvy jsou zamére-
ny zejména na nasledujici aktivity:

— rozvoj a poskytovani specialnich poradenskych a vzdélava-
cich programd pro ciloveé skupiny

— rozvoj vzdélavacich programC pro etnické mensiny/social-
ne znevyhodnéné

— rozvoj programd (projektd) zameérenych na prevenci pred-
Casného ukonceni Skolni dochazky — poradenstvi, veden,
koucovani

Projekty jsou realizovany zejména temito subjekty: vzdélava-
clinstituce, cirkevni pravnicke osoby, skoly, profesni asociace
a spolecnosti,

Cilovymi skupinami projektt jsou zejména: jednotlivei a organi-
zace poskytujici socialni sluzby, zaméstnanci organizaci, kte-
ré se zabyvajl socialnim zaclerovanim socialné vyloucenych
osob, skoly a dalsi instituce a dale lidé socialngé vylouceni
nebo ohrozeni socialinim vyloucenim jako jsou skupiny zakd/
student’ ohrozenych predc¢asnym ukoncenim Skolni dochéaz-

ky, dlounhodobé nezaméstnani, bezdomovci, osoby po vykonu
trestu, lidé se zdravotnim postizenim.

B 7.2 Projekt ,,OP RLZ - opatieni 3.4 Rozvoj dalSiho
vzdélavani“

Tento projekt, jehoz cllem je vytvoreni systému dalsiho vzdéla-
vani a pilotni ovéreni ve dvou regionech, byl také zakotven ve
Financnim memorandu ze dne 15. fijna 2003. Jeho celkova
hodnota je 2,55 mil. EUR - z toho 0,6 mil. EUR je ur€eno na
technickou pomoc, 1,45 mil. EUR na vybaveni obou pilotnich
center a 0,5 mil. EUR tvoif narodni spolufinancovani uréené na
stavebni Upravy center dalsiho vzdélavan.

\/ ramci technické pomoci, ktera byla zahajena v kvetnu 2005
a potrvéa do listopadu 2006, vzniknou rozvojove studie, podle
nichz budou budovana vicelucelova centra dalsiho vzdélava-
ni véetné organizacniho a ridiciho modelu, planu financovan,
Skolenf personalu center, Skolitelt a dalsich zlUc¢astnénych (za-
stupct krajd, socialnich partnerd apod.).

Dodavka vybaveni zahmuje zarizeni uceben pro teoretické
vzdelavani, pocitacovych uceben a dilen pro praktickou ¢ast
vzdélavan.

V roce 2005 organizoval Narodni vzdélavaci fond vybéroveé H-
zeni na dodavku vybaveni. Pres potize se zajistenim financnich
prostredkd na rekonstrukci objektd ur¢enych pro stfediska
dalsiho vzdélavani byly zahajeny stavebni prace, které budou
dokonceny v roce 2006.






% . Marodnt kancelar EQUAL

Iniciativa Spoleéenstvi EQUAL v Ceské republice

Tato Iniciativa je soucasti Evropské strategie zaméstnanosti
a je zamérena na podporu novych pristupt k feSeni nerovnosti
a diskriminace na trhu prace a v pristupu k zaméstnani. Inicia-
tiva je zalozena na principu podpory konkrétnich projektt rea-
lizovanych skupinou, organizaci, tzv. rozvojovym partnerstvim
(RP), které spolupracuje s dalsSimi rozvojovymi partnerstvimi ze
zem( EU. Spole¢né pak usiluji o to, aby byla nalezena a do
praxe zavedena zajimava a inovativni feSeni v oblasti deviti vy-
hlasenych tematickych opatreni EQUAL ve vazbé na Ctyii pilife
Evropskeé strategie zaméstnanosti, a to zaméstnatelnost, pod-
poru podnikani, adaptabilitu a rovné prilezitosti. Tato opatrent
dopliuje opatrfeni zamérene na pomoc zadateltim o azyl v pii-
stupu na trh prace.

B Hlavni ukoly Narodni kancelare EQUAL

Ridicim orgénem Iniciativy Spolecenstvi EQUAL v CR je Minis-
terstvo prace a socidlnich véci CR. Technickou asistenci Fidi-
cimu organu a realizovanym projektdim v ramci této iniciativy
zajistovala od roku 2001 do 31. fijna 2005 Narodni kancelar
EQUAL, které byla sou¢éasti NVF. Jednalo se zejména o meto-
dickou a odbornou podporu projektd, jejich monitoring, admi-
nistraci podpory ve vztahu k Ridicimu organu EQUAL a préci
narodnich tematickych siti.

V roce 2005 se prolinaly prace pro I. kolo vyzvy Iniciativy Spo-
lecenstvi EQUAL zapocaté v roce 2001 a koncici v roce 2005,
a ll. kolo CIP EQUAL, které bude koncit v roce 2008. I. kolo
pbylo realizovano na zékladé grantového schématu v ramci Na-
rodniho programu Phare 2002, II. kolo prostrednictvim Evrop-
ského socialiniho fondu.

W 8.1 Realizace projektti I. kola

V roce 2005 pokracovalo zajistovani ¢innosti technické asi-
stence pro zavérec¢nou fazi realizace deseti projektd v ramci
tzv. Akce 2 a péti projektt v ramci tzv. Akce 3. Projekty v ram-
ci Akce 2, jejichz realizace byla trileta, byly vybréany na pod-
zim 2002 ze sedmi tematickych priorit EQUAL — &tyri projek-
ty v ramci tematické priority ,ZlepSovani pfistupu a navratu na
otevfeny trh prace pro osoby obtizné integrovatelné”, jeden
projekt k problematice ,Prekonavani rasismu a xenofobie ve
vztahu k trhu prace”, dva projekty v oblasti ,Otevirani proce-
su wytvareni podnikd vaci vsem, a to poskytovanim nastrojd
pro zakladani podnikd“. Dvé rozvojova partnerstvi realizovala
projekty v tematické oblasti ,Podporovani adaptability podni-
k& a zaméstnanct vaci strukturainim ekonomickym zménam

a informacnim a dalsim novym technologiim* a jedno rozvojo-
vé partnerstvi pracovalo v oblasti tematicke priority ,Podminky
pro sladovani profesniho a rodinného zivota“.

P&t realizovanych projektt v ramci Akce 3, wybranych z 10
projektt Akce 2 na zacatku roku 2004, zahrovalo ¢innost
Sesti rozvojovych partnerstvi, nebot dveé rozvojova partnerstvi
v oblasti podpory podnikani méla spolecny projekt. Akce 3,
ktera zahrmovala predevsim Sifeni vystupl prace rozvojovych
partnerstvi a jejich vyuzivani v narodni politice i na mezinarodni
Urovni, byla doprovazena dilcimi aktivitami narodnich tematic-
kych siti, které byly v CR ustaveny pro oblasti ve vazbé na jed-
notlivé pilite Evropské strategie zaméstnanosti.

V&echny aklivity projektt I. kola Iniciativy Spolecenstvi EQUAL
v ramci Akce 2 i Akce 3 koncily v dubnu az kvétnu 2005, takze
prace Narodni kancelare EQUAL va¢i rozvojovym partnerstvim
zahrovala predevsim zaverecny technicky a financéni monito-
ring, metodické a organizacni freSeni vSech ¢innosti souviseji-
cich s ukoncenim projektd, kontrolu zadosti o platby a zadosti
o vraceni DPH, zajisténi zaverecnych auditorskych zprav. Ten-
to rok byl také obdobim mainstreamingovych aktivit a zave-
recnych seminard a konferenci s prezentact vystupt projektd.
Hodnoceni vystupt a doporuceni pro jejich promitnuti do pra-
xe na narodni Urovni bylo také v ramci narodnich tematickych
Siti.

B Cinnost narodnich tematickych siti - NTS

— Pro potreby I. kola Iniciativy Spolecenstvi EQUAL pracova-
ly ¢tyfi NTS a tfi pracovni skupiny, a to NTS zaméstnatelnost
s pracovnimi skupinami pro integraci ZPS, integraci mladych
lidi a pracovni skupina pro multikulturalitu. Déle NTS podnika-
ni, NTS adaptabilita a NTS pro rovné prflezitosti zen a muzu.
Béhem prvniho a druhého Ctvrtleti roku 2005 byla realizovana
setkanf jednotlivych NTS predevsim k hodnocenf vystupt pro-
jektd a jejich aplikace v praxi.

— NK EQUAL take zajistovala provézanost NTS na Evropské
tematickeé skupiny. V réamci ptsobeni ETS se podilela fada ex-
pertl z rozvojovych partnerstvi a z NTS na jejich praci a akeich
evropskych pracovnich skupin, a to predevsim pri identifikova-
ni a prezentovani EQUAL produktt, piistupti a vystuptl v CR,
které by mohly ovlivnit aklivity a strategii na evropskeé urovni.

B Cinnosti NK EQUAL pii realizaci I. kola vaéi Ridici-
mu organu

Cinnost NK EQUAL v roce 2005 byla zaméfena na kontrolu
implementace projektd rozvojovych partnerstvi v ramci Akce
2 a Akce 3 a na pifpravu a uzavieni projektt a programu



%. Mational Suppori“ Structure

EQUAL

B The Community Initiative EQUAL in the Czech Re-
public

This Initiative, which is part of the EU employment strategy,
aims to support new approaches to addressing inequalities
and discrimination in the labour market and access to em-
ployment. The Initiative is based on the principle of support for
specific projects implemented by a group of organisations, the
so-called Development Partnership (DF), which co-operates
with other Development Partnerships from the EU. They jointly
pursue the identification and implementation of interesting and
innovative solutions within nine thematic measures related to
the four pillars of the European employment strategy. employ-
ability, entrepreneurship, adaptability and equal opportunities.
These measures are complemented by a measure focused on
providing assistance to asylum seekers in entering the labour
market.

B The Main Tasks of the National Support Structure
EQUAL

The managing authority of the Community Initiative EQUAL in
the CR is the Ministry of Labour and Social Affairs of the CR.
From 2001 until 371 October 2005 technical assistance for the
managing authority and for projects within the Initiative was
provided by the National Support Structure EQUAL which was
part of the NTF. The activities included, above all, methodologi-
cal and expert support for projects, their monitoring, adminis-
tration of assistance provided to the EQUAL managing author-
ity, and work as part of national thematic networks.

In 2005 work was underway as part of the 1st round of the
Community Initiative EQUAL launched in 2007 and planned to
be finished in 2005, as well as activities within the 2nd round
of Cl EQUAL which should be completed in 2008. Round |
was implemented based on a grant scheme as part of the
Phare 2002 National Programme, Round Il uses the European
Social Fund.

u 8.1 Implementation of Projects in Round |

In 2005 the provision of technical assistance continued in rela-
tion to the final stage of implementation of ten projects as part
of the so-called Action 2, and five projects as part of Action 3.
Action 2 projects, which lasted three years, were selected in
autumn 2002 from seven thematic priorities—four projects con-
cemed the priority “Facilitating Access and Return to the La-
bour Market for Those Who Have Difficulty in Being Integrated
or Re-integrated”, and one project concerned the theme of
‘Combating Racism and Xenophobia in Relation to the Labour
Market”, Moreover, there were two projects related to “Open-
ing up the Business Creation Process to All by Providing the
Tools Required for Setting up in Business”. Two DPs imple-
mented projects in the thematic area of "Supporting Adapt-
ability of Firms and Employees to Structural Economic Change
and the Use of Information Technology and Other New Tech-

nologies”. One partnership was focused on the thematic prior-
ity "Reconciling Family and Professional Life”.

Five projects implemented as part of Action 3, which were se-
lected from 10 projects within Action 2 at the beginning of
2004, involved the activities of six DPs, as two DPs had a joint
project concerned with entrepreneurship. Action 3 which in-
cluded, above all, dissemination of the results of the work of
Development Partnerships and their application to policies at
national and international levels, was accompanied by some
activities of national thematic networks which had been set up
in the CR for the relevant areas in relation to the pillars of the
European employment strategy.

All activities within Round | of the Community Initiative EQUAL
as part of Action 2 and Action 3 were finalised in April and
May 2005. This means that the work of the National Support
Structure EQUAL consisted, above all, in final technical and
financial monitoring, methodological and organisational solu-
tions related to project completion, checking on applications
for payments and VAT refunds, and arranging for final audit
reports. This year was also a year of mainstreaming activities
and final seminars and conferences where the outcomes were
presented. Evaluation of the outcomes and recommendations
for their practical application at national level were also carried
out within the national thematic networks.

B National Thematic Networks — NTNs

— Forthe needs of Round I of the Community Initiative EQUAL
there were four NTNs and three working groups. NTN employ-
ability with working groups for the integration of people with
disabilities, for the integration of young people and for multi-
culturalism,; NTN entrepreneurship, NTN adaptability and NTN
equal opportunities for men and women. During the first and
second quarters of 2005 meetings of NTNs were organised
with a primary objective of evaluating the outputs of projects
and their application in practice.

— The NSS EQUAL also arranged for links between the NTNs

and European thematic groups (ETGS). Many experts from de-
velopment partnerships and NTNs were involved in the work-
ings of ETGs and events organised by them, primarily as re-
gards the identification and presentation of EQUAL products,
approaches and outputs in the CR which could affect the ac-
tivities and strategies at European level.

u Activities of NSS EQUAL in Support of the Managing
Authority During Implementation of Round |

In 2005 the activities of NSS EQUAL were focused on super-
vision over the implementation of the projects of development
partnerships as part of Action 2 and Action 3, and on prepa-
ration and finalisation of projects and the programme within
Round | of EQUAL. As a follow up on these activities final re-
ports about Round | programme were developed in line with
evaluation requirements for programmes funded from Phare.
In 2005 the activity of the NSS EQUAL was subject to an au-
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| kola EQUAL. V navaznosti na tyto ¢innosti byly zpracovany
zaverecné zpravy programu |. kola EQUAL podle pozadavku
k vyhodnoceni program(l financovanych Phare. Cinnost NK
EQUAL byla v tomto roce auditovana odborem interniho au-
ditu MPSV v oblasti naplhovani poZadavkt na systém financ-
ni kontroly a fizeni rizik procest a cinnosti spojenych s admi-
nistraci a Cerpanim predvstupni pomoci. K 31. 10. 20056 byl
program |. kola Iniciativy Spolecenstvi EQUAL uzavien a NK
EQUAL ukoncila svoji ¢innost.

B 8.2 Realizace projektu Il. kola CIP EQUAL

Pro 1. kolo CIP EQUAL, financované z Evropského sociélni-
ho fondu, wyhlasené v srpnu 2004, bylo v zaveru roku 2004
vybréno k realizaci v Akci 1 celkem 59 projektt rozvojovych
partnerstvi, a to:

— v ramci priority Zaméstnatelnost pro opatreni ,ZlepSovant
pistupu a navratu na trh prace pro osoby obtizné integrovatel-
né" 12 projektd, pro opatreni ,Prekonavani rasismu a xenofo-
bie na trhu prace" 3 projekty,

— v priorité Podnikani uspélo v opatreni ,ZlepSovani podmi-
nek a nastroju pro rozvoj podnikani osob ze znevyhodnénych
skupin® 10 projektd a v opatreni ,Posilovani socialni ekonomi-
ky, zejména komunitnich sluzeb se zamérenim na zvySovani
kvality pracovnich mist’, 9 projektd,

— v priorité Adaptabilita bylo zafazeno v opatreni ,Podpora
celozivotniho ucenf a postupt umoznujicich zaméstnani osob
ze znevyhodnénych a diskriminovanych skupin na trhu prace”
9 projektt a v opatreni ,Podpora adaptability podnikd a za-
meéstnanct na strukturdinf zmény a na vyuzivanf informa¢nich
a dalsich novych technologii* 4 projekty,

— v priorité Rovné prilezitosti muzt a zen v opatreni ,Slado-
vani rodinného a pracovniho Zzivota, rozvoj flexibiingjsich, Ucin-
ne&jsich forem organizace prace a podptmych sluzeb” uspé-

ly 4 projekty a v opatreni ,Snizovani rozdilti v uplatfiovani zen
a muzl na trhu prace” to byly také 4 projekty,

— v priorité Pomoc Zadateldm o azyl v pfistupu na trh prace
v réamci opatfeni ,Pomoc Zadatellm o azyl v pfistupu na trh
prace" prosly uspesne hodnoticim procesem 4 projekty.

NK EQUAL v roce 2005 zajistovala v ramci pripravy a realizace
Akce 1 a pripravy na Akci 2 fadu ¢innostl jak ve vztahu k rozvo-
jowm partnerstvim, tak pro Ridici organ EQUAL. V navaznosti
na Oznémeni o poskytnuti dotace byly pripravovany podklady
pro pripravu Rozhodnuti o poskytnuti dotace a navazné pak
poskytovali pracovnici NK EQUAL prifjemctm dotace konzulta-
ce k realizaci Akce 1 a pifprave vystupl pro Akci 2. Byly zpra-
covany metodické pomdcky a realizovany seminare pro roz-
vojova partnerstvi pro fizeni a monitorovani projektd, zajistent
mezinarodni spoluprace, pripravu projektu do Akce 2 k vypra-
covani Smlouvy o narodni spolupraci a Smlouvy o mezinarod-
ni spolupraci. Pro zajisténi mezinarodni spoluprace ¢eskych
rozvojovych partnerstvi s partnerstvimi ze zemi Evropské unie,
jez je povinnou soucasti realizace projekttt EQUAL, bylo pri-
praveno mnoho cest tak, aby kazdé Ceské partnerstvi naslo
takové partnery, kteff vyznamné obohati jejich praci a vystupy
projektu. Ve vazbé na dobré zkugenosti s partnery z Ceské re-
publiky v ramci projektt . kola Iniciativy Spolec¢enstvi EQUAL
byl velky zéjem o spolupréci s Ceskymi rozvojovymi partner-
stvimi v tomto II. kole.

® Cinnosti NK EQUAL pfi realizaci Il. kola viéi Ridici-
mu organu

NK EQUAL v roce 2005 byla zaméfena na pfipravu, realizaci
a monitoring 59 projektt razne velkych rozvojovych partnerstvi
v ramci Akce 1 a na pfipravu vystupt techto projektt pro Akci
2. NK EQUAL ukoncila svoji ¢innost pri zajistovani technicke
asistence pro Il. kolo k 31.10. 2005 shodné s ukoncenim pro-
gramu realizace I. kola Iniciativy Spolecenstvi EQUAL.



dit by the internal audit department of the Mol SA, which was
focused on the fulfilment of requirements for financial control
and risk management of processes and activities related to the
administration and use of pre-accession assistance. As at 31
October 2005 the Round | programme of Community Initia-
tive EQUAL was completed and the NSS EQUAL terminated
its operations.

B 8.2 Implementation of Projects in Round Il of CI
EQUAL

For Round Il of Cl EQUAL funded from the European Social
Fund and initiated in August 2004 a total of 569 projects of
development partnerships were selected for implementation
within Action 1 at the end of 2004.:

— as part of the priority Employability for the measure "Fa-
cilitating Access and Return to the Labour Market for Those
Who Have Difficulty in Being Integrated or Re-integrated’-12
projects, for the measure “Combating Racism and Xenopho-
bia in Relation to the Labour Market™-3 projects;

— the priority Entrepreneurship, the measure “Improve Con-
ditions and Tools for the Development of Business Run by
Persons from Disadvantaged Groups™-10 projects, and the
measure “Strengthening the Social Economy, in Farticular the
Services of Interest to the Community, with a Focus on Improv-
ing the Quality of Jobs"™-9 projects;

— the priority Adaptability for the measure “Promoting Lifelong
Learning and Inclusive Work Practices Encouraging the Re-
cruitment and Retention of Those Suffering Discrimination and
Inequality in the Labour Market"-9 projects, and the measure
‘Supporting the Adaptability of Firms and Employees to Struc-
tural Economic Change and the Use of Information Technology
and Other New Technologies"-4 projects,

— the priority Equal Opportunities for Men and Women, for the
measure “Reconciling Family and Professional Life, Develop-
ing More Flexible and Effective Forms of Work Organisation
and Support Services"-4 projects, and the measure "Reduc-

ing Gender Gaps and Supporting Job Desegregation”-also
4 projects;

— as part of the priority Assisting Asylum Seekers in Their Inte-
gration to the Labour Market for the measure of the same title
—4 projects were successful in the evaluation process.

In 2005 the NSS EQUAL was responsible, as part of the prep-
aration and implementation of Action 1 and preparation of Ac-
tion 2, for a number of activities both in relation to develop-
ment partnerships and for the Managing Authority EQUAL.
Following a Notification of the provision of the subsidy, back-
ground material was compiled to prepare a Decision on the
provision of the subsidy. Consequently, the NSS EQUAL staff
provided consultations on the implementation of Action 1 and
the preparation of outputs for Action 2. Methodological aids
were developed and seminars were organised for DPs on
project management and monitoring, international co-opera-
tion, preparation of projects for Action 2, and on development
of the Contract on National Co-operation and the Contract
on International Co-operation. In order to ensure co-opera-
tion between Czech DPs and those in the European Union,
which is an obligatory component of implementation of EQUAL
projects, many routes were identified so that each Czech DP
could find partners who can make a major positive contribu-
tion to its work and results. In view of good experience in terms
of co-operation with partners from the Czech Republic within
Round | of the Cl EQUAL, there was a considerable interest in
co-operation with Czech DPs in Round Il as well,

u Activities of NSS EQUAL in Support of the Managing
Authority During Implementation of Round |

In 2005 the NSS EQUAL was focused on the preparation, im-
plementation and monitoring of 59 projects of DPs of varying
sizes as part of Action 1, and on the preparation of outputs
of these projects for Action 2. The NSS EQUAL terminated
its activities related to the provision of technical assistance for
Round Il as at 31 October 2005. The date coincided with the
termination of implementation of Round | programme of the
Community Initiative EQUAL.

a4







A . Leonardo da Vinci Prod,gramme

The National Agency of the Leonardo da Vinci programme,
which is part of the National Training Fund, continued the suc-
cessful implementation of the second phase (2000-2006) of
the Community Viocational Training Action Programme Leonar-
do da Vinci. The main achievements of the National Agency of
the programme include a considerable increase in the number
of young people in the CR who have undergone placements
in an EU country, the development of a range of innovative
training materials prepared as part of completed pilot projects,
new publications and a successful national conference on the
programme outcomes at national level,

B 9.1 Mobility Projects

These projects make it possible for students at technical and
vocational schools, young school leavers, employees and un-
employed individuals to undergo work placements in EU coun-
tries and other countries involved in the programme. In this
way they enhance their professional knowledge and language
competencies, and expand their general awareness. Mobil-
ity projects also facilitate an exchange of experience between
Czech and foreign teachers, trainers, human resources man-
agers and career counsellors. The demand for mobility projects
is therefore constantly growing.

At the February deadline for submission of mobility projects,
the National Agency had received 163 project proposals—al-
most 20% more than the previous year. Following evalua-
tion the Project Selection Committee approved 136 mobility
projects of which 105 were placement projects (78 for stu-
dents at secondary technical and vocational schools and terti-
ary professional schools, 14 for university students and 13 for
school leavers and young employees). The remaining 31 were
exchange projects for educators. The number of participants
in the projects approved amounted to 2,325. The global grant
for these projects reached 2.9 million EUR.

After informing the project promoters about the outcomes of
the selection procedure, the National Agency arranged for the
signing of contracts for the approved projects and monitored
the initial stages of their implementation. Apart from this it also
administered 2003-2004 projects, evaluated project reports
submitted and executed the relevant payments and managed
supervision. In 2005 the National Agency developed a final re-
port about the implementation of mobility projects of 2003 for
the European Commission. The report was accepted.

The National Agency also prepared a draft of the operational
plan for mobility 2006 where a global grant for the Czech Re-
public is 3.5 million EUR.

B 9.2 The Pilot Projects and Language Competencies
Projects of the 2004 Round

In February 2004 the National Agency of the LLeonardo da Vinci

programme received 20 full proposals for these projects which
last several years and as part of which Czech organisations,
in co-operation with their foreign partners, develop innovative
training materials for the vocational education and training of
specific target groups in a specific area. Of these 14 were pilot
projects, 6 language competencies projects.

After evaluation of these projects at both national and Euro-
pean levels the European Commission selected 8 projects to
be supported—4 pilot projects and 4 language competencies
projects. They are the as follows:

— School of Clothing—a Multi-media, Internet-based Manual
for International Trade in Textiles—a language competencies
project of the Association of Textile, Clothing and Leather In-
austry in Prague

— Training of Young Entrepreneurs: a Personal Portfolio Sys-
tem for the Development of Entrepreneurial and Projects
Skills—a pilot project of the Czech Agriculture University in
Prague

— Health and Languages for Europe—a language compe-
tencies project of the Technical University in Ostrava

— EUROSIGNS 2-European Sign Languages for Profes-
sionals—a language competencies project of the Czech-Mora-
vian Association of the Deaf in Brno

— E-learning pro CNC Machine Operators—a pilot project of
Inorga Consulting in Ostrava

— Professional Competencies and Certification of Agri-
culture Consultants in the Competitive Market of Services
—a pilot project of the Institute of Agriculture and Food Informa-
tion in Prague

— E-learning Instruments in Destination Management—
a pilot project of DC Vision in Opava

— Development of Language Skills of Teachers at Techni-
cal and Vocational Schools—a language skills project of the
Palacky University in Olomouc

Additional Czech institutions began co-operation, in 2005, on
similar projects managed by foreign organisations in the role
of partners.

During the summer months the National Agency arranged for
the signing of contracts with the project promoters and in Oc-
tober 2005 implementation of the projects was launched. Rep-
resentatives of the National Agency participated in the kick-off
meetings of project promoters and partner organisations.

H 9.3 The Pilot Projects and Language Competencies
Projects of the 2006 Round

As at 80 September 2005 25 pre-proposals for 2006 Round
projects were submitted to the National Agency of the Leonar-
do da Vinci programme following an information campaign.
Of these 22 were pilot projects and 3 language competen-

e
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Narodni agentura programu Leonardo da Vinci, ktera
je soucasti Narodniho vzdélavaciho fondu, pokracovala v roce
2005 v Uspéesneé implementaci druného obdobi (2000-2006)
evropského programu na podporu inovaci odborného vzde-
lavani Leonardo da Vinci. K hlavnim vysledkiim prace Narod-
ni agentury tohoto programu patif wrazné zvyseni poctu mla-
dych lidi z CR, kteif absolvovali odbornou praxi v nékteré zemi
EU, vznik mnoha inovativnich vzdélavacich materiald vypraco-
vanych v ramci ukoncenych pilotnich projektd, nové publika-
ce a Uspésna celostatni konference o vysledcich programu na
narodni Urovni.

B 9.1 Projekty mobility

Tyto projekty umoznuji studentdm odbormych Skol, mladym
absolventdim, pracovnikdim a nezaméstnanym absolvovat for-
mou stézi odbornou praxi v zemich EU a dalSich Clenskych ze-
mich programu. Ty zlepsi jejich odbomné znalosti, cizojazyéné
dovednosti a rozsifi obecny rozhled. Projekty vymény umoz-
Aujl také uciteltim, lektordim, personalistim a kariérovym po-
radcdm predavat si zkusenosti se zahranicnimi kolegy. Zajem
organizaci o projekty mobility stéle narCsta.

K Unorovému terminu pro predloZzeni navrhd projektt mobi-
lity obdrzela Narodni agentura programu 163 navrhd projek-
t0 — témér o pétinu vice nez vioni. Po hodnoceni navrht pro-
jektd schvalil Vbor pro wybér projekttl 136 projektt mobility,
z nichz bylo 105 projektd stazi (78 projektd pro studenty od-
bornych stfednich a vyssich Skol, 14 pro studenty vysokych
Skol a 13 pro absolventy a mladé pracovniky) a 31 projektt
vymen zkusenosti vzdélavatelll. Pocty ucastnikil schvalenych
projektti dosahly vyse 2 325. Castka globalniho grantu pro tyto
projekty ¢inila 2,9 mil. EUR.

Po informovéani predkladatelt o vysledcich procedury wbéru
projektt zajistila Narodni agentura uzavreni kontraktt o imple-
mentaci projekttl a sledovala pocatecni faze jejich realizace.
Vedle toho zajistovala take administraci projektd z let 2003 az
2004, hodnotila predlozené zpravy o projektech a provadéla
prislusné platby a kontroly. V roce 2005 vypracovala Narodni
agentura zavérec¢nou zpravu o implementaci projektt mobility
roku 2003 pro Evropskou komisi, ktera byla Uspésné prijata.
Narodni agentura pripravila rovneéz navrh operacniho planu pro
mobility 2006 s globélnim grantem pro Ceskou republiku ve
wysi 3,5 mil. EUR.

H 9.2 Pilotni projekty a projekty jazykovych dovednos-
ti generace 2005

V Unoru 2005 obdrzela Narodni agentura programu Leonar-
do da Vinci 20 konecnych navrht techto viceletych projektd,
v nichz ¢eské organizace ve spolupraci se svymi zahranicénimi
partnery vypracovavaji inovativni vzdelavaci materialy pro od-
borné vzdélavani urcitych cilovych skupin ve specifikovaném
oboru. Z toho bylo 14 pilotnich projektt a 6 projektd jazyko-
vych dovednosti.

Po ukonceni procedury hodnoceni téchto projektt na narodnf
i evropské Urovni vybrala Evropska komise k podpore 8 pro-
jektl — z toho 4 pilotnf projekty a 4 projekty jazykovych doved-
nosti. Jsou to tyto projekty:

— Skola odivani — multimediélni a internetova pfirucka pro
mezinarodni obchod s textilem — projekt jazykowych dovednos-
tf Asociace textiiniho, odévniho a kozedélného pramyslu v Praze
— Vzdélavani mladych podnikatelt: systém osobniho port-
folia pro rozvoj podnikatelskych a projektovych dovednos-
ti — pilotni projekt Ceské zem&delské univerzity v Praze

— Zdravi a jazyky pro Evropu — projekt jazykovych doved-
nostl Vysoké Skoly bariské — Technické univerzity v Ostrave

— EUROSIGNS 2 - Evropské znakové reci pro profesio-
naly — projekt jazykowych dovednosti Ceskomoravské jednoty
neslysicich v Bme

— E-learning pro operatory CNC stroju — pilotni projekt In-
orgy Consulting v Ostrave

— Odborné kompetence a certifikace zemédélskych po-
radcu ve svété konkuren¢niho trhu sluzeb — pilotni projekt
Ustavu zemé&délskych a potravinéiskych informaci v Praze

— E-learningové nastroje v destinaénim managementu —
pilotni projekt DC Vision v Opaveé

— Rozvoj jazykovych dovednosti ucitelll odbornych Skol —
projekt jazykovych dovednosti Univerzity Palackého v Olomouci

Dalsi ceske instituce zacaly v roce 2005 spolupracovat na po-
dobnych projektech fizenych zahrani¢nimi organizacemi v roli
partnerd.

V letnich mésicich pripravila Narodni agentura uzavieni kon-
traktd s predkladateli o implementaci téchto projektd a od fijna
2005 se zacaly projekty realizovat. Zastupci Narodni agentury
se zUcastnili porad predkladatelskych a partnerskych organi-
zaci u prilezitosti zahdjeni prace na projektech.



cies projects. After evaluation the Selection Committee rec-
ommended to invite promoters of 20 projects to submit a full
proposal. These included 18 pilot projects and 2 language
competencies projects. Full proposals were submitted in Feb-
ruary 2006.

B 9.4 Thematic Monitoring Activities

The National Agency of the Leonardo da Vinci programme con-
tributes to the work of 3 European thematic working groups set
up by the European Commission. They are designed to iden-
tify and disseminate the outcomes of the Leonardo projects in
five thematic categories.

B The National Agency representatives played an
active role in the work of the following thematic work-
ing groups:

— Group 1 — Integration into the labour market managed by
the Austrian National Agency

— Group 2 — The development of skills in companies, particu-
larly SMEs managed by the Dutch National Agency

— Group 3 — Adaptation of the training supply and new train-
ing methods—quality of training managed by the British National
Agency

By means of the work in thematic groups the National Agency
provides information to Czech organisations about successful
Leonardo da Vinci projects in Europe, encourages their partici-
pation in thematic seminars and, in turn, enhances the aware-
ness of European actors about the activities and outcomes of
Czech organisations within the programme.

As part of the 3rd working group the Czech National Agency
was involved in the preparation and implementation of the Eu-
ropean seminar Quality in Training: An Insight into Self-~Assess-
ment-Linking Policy to Practice which was held on 25 Novem-
ber 2005 in Rome.

Hm 9.5 Information Activities

— In the course of 2005 the staff of the National Agency of
the Leonardo da Vinci programme provided information about
opportunities within the programme at 18 seminars held in
Prague, Zlin, Jihlava, Liberec, Ostrava, Pardubice, Hejnice,
Karlovy Vary and Humpolec. They also attended the exhibi-
tion "Education and Craft” in Ceské Budgjovice, Nisa Schola in
Liberec, Expolingua in Prague, Invex and Digitex in Brno, and
the valorisation conference in Jihlava for the same purpose.

— At a working seminar in May 2005 the National Agency
informed successful promoters within Call 2005 on the con-
tractual terms and the management and funding of mobility
projects, and presented the Leopass on-line system.

— The National Agency was involved in the preparation and
implementation of a national seminar entitled Lifelong Learn-
ing — Kromériz 2005, Vocational Training — A Key to the
Future which was held on 12-13 May 2005 in Kromériz. An
award ceremony was part of the seminar where certificates
of quality were conferred on the promoters of the10 best mobility
projects of the year 2002. The ceremony took place in the

Congress Hall at the Kromériz castle.

— In December 2005 the National Agency of the Leonardo da
Vinci programme organised four training courses for users of
the Leopass on-line system which is being implemented. The
instructions provided were designed for promoters of mobility
projects for 2005.

— On 19 December 2005 the National Agency organised
a national conference entitled “The Benefits of the Leonar-
do da Vinci Programme for the Czech Republic”. It was
attended by over 200 participants from all regions across
the CR. The attendees obtained comprehensive information
about the projects supported within the programme and run
by Czech organisations over the entire second period of the
programme (from 2000). They also learned about specific mo-
bility and pilot projects. The conference included an exhibition
of selected projects and two workshops for potential promot-
ers of mobility and pilot projects.

— Up-to-date information about the programme and the re-
sults of successful projects were provided in the periodical
newsletter Leonardo INFO. In 2005 the National Agency pre-
pared and published 5 issues (No.13-17). Issue no. 15 was fo-
cused on pilot projects, No. 16 on mobility projects and No. 17
on language competencies projects.

— A total of 156 articles in national and regional dailies, week-
lies and professional journals were published about the Leonar-
do da Vinci programme.

— An overview of publications prepared and published by the
National Agency during 2005 is in the Publication — Studies —
Bulletins section of this report.

— The staff of the National Agency of the Leonardo da Vinci
programme delivered information about implementation of the
programme In the Czech Republic at international seminars in
Vienna, Rome, Helsinki and Visegrad. They also arranged for
participation of representatives of Czech organisations involved
in the programme and co-organised some of the seminars.

W 9.6 The European Seminar “Agriculture - Training -
Europe*

On 28 and 29 January 2005 the National Agency of the Leonar-
do da Vinci programme organised in Prague, with the sup-
port of the European Commission, the European seminar Ag-
riculture — Training — Europe. It was attended by 120 experts
from 21 countries who manage or provide vocational training
in agriculture, forestry and food industry, including representa-
tives of the European Commission (Directorate-General for
Education and Culture and Directorate-General for Agriculture
and Rural Development) and the European Cenitre for the De-
velopment of Vocational Training (CEDEFOFR). The seminar
saw the presentation of the outcomes of a studly on the current
situation and trends in the development of vocational training in
agriculture in the EU countries, and examples of projects. Six
workshops were held during the seminar. Three were focused
on various methods for valorisation of project outcomes and
the other three were concerned with possible ways of achiev-
ing the objectives of the Copenhagen Declaration. Two panel
discussions were also on the agenda. An exhibition was or-
ganised on this occasion where the relevant organisations and
projects dealing with vocational training in agriculture were pre-
sented., The seminar contributed to dissemination of informa-
tion about useful educational projects in various countries and
to the development of several new projects.

W 9.7 Quality Award for Mobility Projects

B The Quality Label National Competition

In 2005 the National Agency continued the evaluation of mo-
bility projects as part of the third Quality Label Award. It devel-
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B 9.3 Pilotni projekty a projekty jazykovych doved-
nosti generace 2006

K 30. zarf 2005 bylo v navaznosti na informacni kampar Na-
rodni agenture programu Leonardo da Vinci predlozeno 256
predbéznych navrht projektd generace 2006. Z toho bylo 22
pilotnich projektt a 3 projekty jazykovych dovednosti. Po ukon-
¢eni procedury hodnoceni rozhodl Vybor pro wbér projektd,
aby predkladatelé 20 predbéznych navrhd projektt byli vyzva-
ni k vypracovani a predioZeni kone¢ného navrhu. Slo o 18 pi-
lotnich projektd a 2 projekty jazykovych dovednosti. Konec¢né
navrhy projektt pak byly predkladany v Unoru 2006.

W 9.4 Aktivity v ramci tematického monitorovani

Néarodni agentura programu Leonardo da Vinci se podili na
praci tif evropskych pracovnich skupin ustavenych Evropskou
komisi. Ty jsou urceny k wbéru a Siteni nejlepsich vysledkd
projektd programu, a to v péti tematickych skupinach.

B Zastupci Narodni agentury aktivné pracovali v téch-
to tematickych skupinach:

— skupina 1 — Integrace do trhu prace fizena — rakouskou
Narodnf agenturou

— skupina 2 — Rozvoj dovednosti v podnicich, zejména ma-
lych a strednich fizena — nizozemskou Narodnf agenturou

— skupina 3 — Kvalita vzdélavani — adaptace nabidky vzdélavant
a nové metody vzdélavani — fizena britskou Narodni agenturou
Prostrednictvim prace v tematickych skupinach informuje Na-
rodni agentura ¢eskeé organizace o Uspesnych projektech pro-
gramu Leonardo da Vinci v Evropé, podnécuie jejich Ucast na
tematickych seminarich a zaroven podporuje informovanost
evropskych aktérti o ¢innosti a vysledcich ¢eskych organiza-
ci v programu. V rémci 3. pracovni skupiny se ¢eské Narodni
agentura programu Leonardo da Vinci podilela na pripravach
a realizaci evropského seminare Quality in Training: An Insight
into Self-Assessment — Linking Policy to Practice, ktery se ko-
nal 25. listopadu 2005 v Rimé.

B 9.5 Informacni aktivity

— V priibéhu roku 2005 informovali pracovnici Narodni agen-
tury programu Leonardo da Vinci o moznostech vyuzivani pro-
gramu na 18 seminarich, které se konaly v Praze, Zling, Jihla-
ve, Liberci, Ostrave, Pardubicich, Hejnicich, Karlovych Varech
a Humpolci. O programu Leonardo da Vinci také informovali na
vystavach Vzdélani a femeslo v Ceskych Budéjovicich, Gau-
deamus v Praze, Nisa Schola v Liberci, Expolingua v Praze, In-
vex a Digitex v Brmé a na Valoriza¢ni konferenci v Jihlave.

— Na pracovnim seminari v kvétnu 2005 informovala Narodnf
agentura programu Leonardo da Vinci Uspésné predkladatele
Wzvy 2005 o smluvnich podminkéach, fizeni a financovani pro-
jektt mobility a prezentovala on-line systém Leopass.

— Narodni agentura programu Leonardo da Vinci spolupra-
covala na pripravé a realizaci celostatniho seminare Celozi-

votni uceni — Kromériz 2005, Odborné vzdélavani — kli¢
k budoucnosti, ktery se konal ve dnech 12.-13. kvétna 2005

v Kromérizi. Soucésti seminare bylo slavnostni predant certifi-

katd kvality predkladatelim 10 projektt mobility z roku 2002,
které byly vwhodnoceny jako nejkvalitnéjsi. Slavnostni predani

certifikétll se uskutecnilo ve Snémovnim sale kromérizského
zamku.

— V prosinci 2005 usporadala Narodni agentura programu
Leonardo da Vinci Ctyri Skolenf pro uZivatele zavadéného infor-
macniho on-line systému Leopass. Instruktaz byla urcena pro
predkladatele projektt mobility 2005.

— Dne 19. prosince 2005 usporadala Narodni agentura pro-
gramu Leonardo da Vinci v Praze celostatni konferenci PFino-
sy programu Leonardo da Vinci v Ceské republice. ZU¢ast-
nilo se ji pres 200 Ucastnikil ze véech krajti Ceské republiky.
Usastnici konference ziskali souhmné informace o projektech
podporovanych programem a fizenych ¢eskymi organizacemi
za celé druhé obdobi programu (od roku 2000). Seznamili se
také s priklady konkrétnich projektt mobility i pilotnich projek-
tl. Soucasti konference byla jednak vystava vybranych projek-
t0 a jednak dva workshopy pro potenciaini predkladatele pro-
jektd mobility a pilotnich projektc.

— Aktuélni informace o programu, jakoz i o vysledcich Uspés-
nych projektt, poskytoval periodicky zpravodaj Leonardo
INFO. Behem roku 2005 Narodni agentura programu Leonar-
do da Vinci pripravila a vydala 5 ¢isel zpravodaje (Sisla 13-17).
Cislo 15 bylo zaméreno na pilotni projekty, ¢islo 16 na projekty
mobility a ¢islo 17 na projekty jazykovych dovednosti.

— O programu Leonardo da Vinci bylo béhem roku 2005 pu-
plikovano 166 ¢lankd v celostatnich i regionalnich denicich, ty-
denicich a odbormych ¢asopisech.

— Prehled publikaci, které Narodni agentura programu Leo-
nardo da Vinci behem roku 2005 pripravila a vydala, je uveden
v oddile Publikace — studie — bulletiny.

— Pracovnici Narodni agentury programu Leonardo da Vinci
informovali o implementaci tohoto programu v Ceské republi-
ce na mezindarodnich seminéfich ve Vidni, Rim&, Helsinkéch
a Visegradu. Zajistili na nich také Ucast zastupct Ceskych or-
ganizaci zaclenénych do programu a u nékterych seminart
byli také spoluporadateli.

B 9.6 Evropsky seminar ,Agriculture - Training - Eu-
rope“

Ve dnech 28. a 29. ledna 2005 usporadala Narodni agen-
tura programu Leonardo da Vinci v Praze s podporou Evrop-
ské komise evropsky seminar Agriculture — Training — Euro-
pe. Zucastnilo se jej 120 odbornikd z 21 zemi, kteff fidi nebo
poskytuji odborné vzdélavani v sektorech zemédélstvi, lesnic-
tvi a potravinarstvi, véetné zastupct Evropské komise (gene-
rélnich direktoratt Vzdelavani a kultura a Zemedélstvi a rozvoj
venkova) a Evropského centra pro rozvoj odborného vzaélava-
ni (CEDEFOP). Na seminari byly prezentovany vysledky studie
0 soucasnem stavu a trendech ve vyvoji odborného vzdélava-
ni v zemeédélstvi v zemich EU a priklady projektt. Sou¢ésti se-
minare bylo sest workshopl. Tri byly zaméreny na réizné zpd-
soby valorizace vysledkd projektt a tfi workshopy se zabyvaly
moznymi postupy pro dosahovani cilti Kodarské deklarace.
Na programu byly také dveé panelové diskuse. U piileZitosti se-



oped a methodology for evaluation of the 2002 Round mo-
bility projects and organised project evaluation by a group of
independent external experts. The promoters of the 10 best
projects received certificates of quality signed by the Minister
of Education, Youth and Sports, the Minister of Labour and
Social Affairs and the Director of the National Training Fund.
The certificates were conferred on the promoters by the Depu-
ty Minister of Education on 12 May 2005 at the national sem-
inar ‘Lifelong Learning — Kromeriz 2005, Vocational Training
— A Key to the Future”. The Quality Label was awarded to the
following projects:

— Agro-gastroteam Il Towards Europe — Secondary Voca-
tional School and Training Centre, Horky nad Jizerou

— Information Graphics Systems 2002 — Secondary Tech-
nical and Secondary Vocational School of Technology, Trebic

— Czech-Dutch Food-Agriculture Specialization 2002 —
Secondary Technical School and Secondary Vocational
School, Jihlava

— HOORN Placement 2003—-Secondary and Tertiary Profes-
sional Medical School, Pribram

— Student Placements INCO Czech 2002-2004 — \/est-
Bohemian University in Plzen

Placements for Young French-Speaking Managers —
University of Economics in Prague, French-Czech Manage-
ment Institute

— TEMPO-Placements for Graduates — [abour Pool Os-
trava

— Bringing Labour Force Quality Closer to EU Standards
— Labour Office in Semily

— Exchanges of Teachers in Nursing — Tertiary Professional
Medical school, Prague 5

— Project Teaching in Electrical Engineering — Integrated
Secondary School of Energy Sector, Chomutov

At the end of 2005 the National Agency launched, for the fourth
time, evaluation of another round of mobility projects—those of
2003. It adjusted the evaluation methodology and arranged for
the projects to be evaluated by independent external experts.

B The European Quality Award

In January 2005 the first European Quality Award competition,
which was the initiative of seven national agencies of the Leo-
nardo da Vinci programme including the Czech one, came to
a head at an international conference on mobility in Oslo where
the best projects were awarded prizes. The National Agency
contributed to the evaluation methodology, it was represented
on the international jury and co-operated in the preparation
and implementation of the conference. Each country nomi-
nated four projects for the competition. Of the total number
the best 20 were selected and nominated for the European
Award,

The Czech Republic scored a great success. It had two projects
among the twenty nominations: the placement project of the
secondary vocational school and training centre in Horky nad
Jizerou, and the exchange project of the integrated second-
ary school specialising in energy in Chomutov. Four projects re-
ceived the European Quality Awarad—one in each category. In the
placement category the prize was awarded to the former project.

In the second half of 2005 work was launched on the sec-
ond European quality competition supported by the European
Commission. The National Agency, along with another thirteen
agencies, to part in all preparatory work and in the prepara-
tion of methodology and evaluation. It nominated five mobility
projects for the award (the fifth project was in the new category
of small and medium-sized enterprises). A new feature of the
competition was the nomination of one placement for each
country as a so-called “mobility delegate”. The Czech Repub-
lic will be represented by young worker in a car service com-
pany in Dusniky, Petr Novotny, who underwent a placement in
France. There were 24 nominated projects and in the category
of initial vocational education the award was conferred on the
Czech placement project of the Tertiary Professional Medical
School in Prague 5.

M 9.8 Examples of 2005 Projects

The Secondary Polytechnic School in Olomouc implemented,
with support from the Leonardo da Vince programme, a three-
week placement of its students in the auto-mechanic and
auto-electrician programmes in Swedish car servicing com-
panies, Another ten students in follow-up courses specialising
in trading and technical service underwent placements in Ger-
man companies where they worked under supervision of Ger-
man trainers. The placement was focused on the development
of professional skills and on the relevant standards in place in
Sweden and in Germany.

The pilot and similar projects completed in 2005 included, for
example, a project entitled Risk Prevention and Health Protec-
tion in Adult Education which was managed by the Research
Institute for Work Safety in Prague. In co-operation with part-
ner organisations in the Czech Republic, Austria, Germany,
France, Greece, Poland and Slovakia it developed a set of
training modules for workers responsible for health and safety
at work in companies, including managers and experts in risk
prevention. Five training modules were developed as part of
the project: Occupational Safety and Health Management in
an Enterprise, Safety of Technical Equipment, Health Protec-
tion and Work Hygiene, System of Safety Management nad
Emergency Planning, Emergency Preparedness. The training
moaules and the entire course are available in an electronic
form on CD-ROM in English, French, German, Polish, Greek,
Slovak and Czech. More detailed information is available at
http://edforsa.vubp.cz.
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minare byla usporadana vystava, na niz se prezentovaly rele-
vantni organizace a vzdélavaci projekty tykajici se odborného
vzdélavani v zemedelstvi. Semindr prispél jednak k rozsireni in-
formaci o uziteCnych vzdélavacich projektech z rdznych zemi
a jednak ke vzniku neékolika novych vzdélavacich projektu.

W 9.7 Ocenovani kvality projektd mobility
B Narodni soutéz o Pecet kvality

V roce 2005 pokracovala Narodni agentura v ocenovani kva-
lity projektd mobility tfretim rocnikem Peceté kvality. Vypraco-
vala metodiku hodnoceni pro generaci projektt mobility z ro-
ku 2002 a zajistila hodnoceni projektt skupinou nezavislych
externich expertd. Predkladatelé 10 nejlepSich projektt ob-
drzeli certifikaty kvality podepsané ministryni skolstvi, mladeze
a télovychovy, ministrem prace a socialnich véci a reditelkou
Narodniho vzdélavaciho fondu. Prevzali je od nameéstkyné mi-
nistryné Skolstvi, mladeze a télovychovy 12. kvétna 2005 na
celostatnim seminari Celozivotni uceni — Kromériz 2005, Od-
borné vzdélavani — kli¢ k budoucnosti. Pecet kvality obdrzely
tyto projekty:

— Agro-gastroteam Il do Evropy — Stredni odbormé ucilisté
a Udiliste, Horky nad Jizerou

— Informacni grafické systémy 2002 — Stredni primyslova
Skola technicka a Stredni odbomé uciliste technicke, Trebic

— Cesko-nizozemska potravinarsko-zemédélska speciali-
zace 2002 — Stredni odborna skola a Stredni odborné uciliste,
Jihlava

— Odborna pracovni staz HOORN 2003 — Stredni zdravot-
nicka skola a \Wyssi zdravotnicka Skola, Pribram

— Stéaze student INCO Czech 2002-2004 — Zépadoceska
univerzita v Plzni

— Staze pro mladé frankofonni manazery — Vysoka skola
ekonomicka v Praze, Francouzsko-Cesky institut fizent

— TEMPO - staze absolventl — Labour Pool Ostrava

— PFiblizeni kvality pracovni sily standarddm EU - Urad
prace v Semilech

— Vyménné pobyty uciteltl v oblasti oSetfovatelstvi — \/ys-
§i zdravotnicka Skola, Praha 5

— Projektové vyucovani elektrotechnickych oborl — Inte-
grovana strednf skola energeticka, Chomutov

Koncem roku 2005 zahéjila Narodni agentura Ctvrty rocnik
hodnoceni kvality dalSi generace projektt mobility — projek-
10 z roku 2003. Upravila metodiku hodnoceni a zorganizovala
hodnoceni projektl nezavislymi externimi experty.

B Evropska cena kvality

V lednu 2005 vyvrcholil prvni roénik evropskeé soutéze kvality,
ktery byl iniciativou sedmi narodnich agentur Leonardo vcet-
né Geské agentury mezinarodni konferenci o mobilité v Os-
lu vyhlaSenim nejlepsich projektt a predanim cen. Narodni

agentura se podilela na metodice hodnoceni, byla zastoupe-
na v mezinarodnf jury a spolupracovala na priprave a realizaci
konference. Kazda zemée prinlasila do soutéze Ctyri projekty
mobility, z nichz bylo vybrano 20 nejlepsich projektd nomino-
vanych na evropskou cenu.

Ceska republika byla v soutéZi velmi Usp&sna. Mezi dvaceti
nominovanymi projekty byly dva ¢eskeé: projekt stazi Stredniho
odborného uciliste a Uciliste, Horky nad Jizerou a projekt vy-
mén Integrované stredni koly energetické, Chomutov. Ctyfi
7 téchto projektt obdrzely Evropskou cenu kvality, vzdy jeden
projekt za kazdou kategorii. V kategorii staZf v pocatecnim od-
borném vzdélavani obdrzel cenu projekt Stfedniho odborného
uciliste a Uciliste z Horek nad Jizerou.

Ve druhé poloviné roku 2005 byly zahdjeny prace na druném
rocniku evropskeé soutéze kvality, podporovanéem Evropskou
komisi. Narodni agentura se spolu s dalsimi tfinacti agenturami
Ucastnila vSech pripravnych praci, prace na metodice i hod-
noceni. Prinlasila do soutéze pét projektt mobility (paty projekt
v nové kategorii mobility malych a stfednich podnikd). Novin-
kou v soutezi byla nominace jedné stéze za kazdou zemi jako
tzv. vyslance mobility. Ceskou republiku bude reprezentovat
milady pracovnik autoservisu v Dusnikach Petr Novotny, ktery
absolvoval stéz ve Francii. Mezi nominovanymi 24 projekty zvi-
tézil v kategorii pocatecniho odborného vzdélavani cesky pro-
jekt stézi studentt Vyssi zdravotnicke Skoly z Prahy 5.

B 9.8 Priklady projektt z roku 2005

Stredni Skola polytechnicka v Olomouci realizovala s podporou
programu Leonardo da Vinci tritydenni staz deviti zakd v obo-
rech automechanik, autoelekirikar ve Svédskych autoservi-
sech a deseti studentl nastavbového studia oboru obchod-
nik-technicky zastupce v némeckych firméach, kde pracovali
pod vedenim némeckych instruktortl. Staz byla zamérena na
rozvoj odbornych dovednosti a prislusSnych standardd pouzi-
vanych ve Svédsku a v Némecku.

Z pilotnich a podobnych projektd byl v roce 2005 ukoncen
napriklad projekt Prevence rizik a ochrana zdravi ve vzdéla-
vani dospélych, ktery fidil Vyzkumny Ustav bezpecnosti prace
v Praze. Ve spolupréci s partnerskymi organizacemi z Ceské
republiky, Rakouska, Némecka, Francie, Recka, Polska a Slo-
venska vypracoval soubor vzdélavacich modultl pro pracovni-
ky odpovedné za bezpecnost a ochranu zdravi pri praci v pod-
nicich vcetné fidicich pracovniki a odbornikt zabyvajicich se
prevenci rizik. V ramci projektu bylo vypracovano pét vzdela-
vacich modult s tématy Rizeni bezpednosti prace a ochrany
zdravi pri praci v podnicich, Technicka bezpecnost, Ochrana
zdravi a hygiena prace, Systém fizenf bezpecnosti a havarinf
planovani, Priprava na mimoradné situace. Vzdélavaci moduly
a cely kurz v elektronické formé jsou k dispozici na CD-ROM,
a to anglicky, francouzsky, némecky, polsky, fecky, slovensky
a Cesky. Blizsi informace Ize ziskat na adrese http://edforsa.
vubp.cz.
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Pro poraéemsfvf

Narodni informacni stfedisko pro poradenstvi (NISP) je
soucasti evropske sité Euroguidance, ktera sdruzuje tato stre-
diska ve c¢lenskych zemich EU, Evropského hospodarského
prostoru a také ve Swycarsku, Bulharsku, Rumunsku a Tu-
recku. Zakladnim cilem ¢innosti sfté je podporovat evropskou
dimenzi ve vzdélavani a zvlasté pak v poradenstvi, usnadno-
vat pfistup k informacim o vzdélavacich a poradenskych sy-
stémech a rozvijet vzéjemnou spolupraci a mobilitu. Stredisko
NISP Uzce spolupracuje s MPSV, MSMT a dal§imi instituce-
mi pusobicimi v oblasti poradenstvi na narodni i mezinarodni
drovni.

B 10.1 Publikaéni ¢innost

— Ve spolupréci s informacnf siti Eurodesk pokracoval NISP
ve vydavani Ctvrtletniku EuroKompas, ktery prinasi aktualni in-
formace na podporu vzdélavani a mobility v Evropé. Pro skupi-
nu poradct a odbornikd ze sféry vzdélavani a prace je cennym
zdrojem uziteCnych informaci. V roce 2005 se zmeénila graficka
podoba FuroKompasu a zvetsil se rozsah.

— Na zékladé spoluprace s nakladatelstvim PF. art a Spravou
sluzeb zaméstnanosti MPSV se NISP popété podilel na vyda-
vani Atlast $kolstvi shrnujicich vzdélavaci nabidku pro nasle-
dujici skolni rok v jednotlivych krajich. Reprezentativné uprave-
né publikace obsahujf informace o skolach a dalsich zarizenich
v urcitém regionu. Zahmuji materske, zakladnf a stfednf Skoly,
gymnazia, zakladni umeéleckeé skoly, Skoly specialni, Skoly v pri-
rodé, domovy mladeze, vychovna zarizeni, Skolska ucelova za-
fizeni a také domy déti a mladeze, sportovni a kultumi zarizen.
2VI&Stni publikace je venovana studiu na vyssich odbornych,
vysokych a jazykovych skolach.

— Ve spolupréci s nakladatelstvim PF. art a Spravou sluzeb
zamestnanosti MPSV byl jiz posesté vydan kalendar Cesta za
povolanim 2006, ktery je urcen zakim 8. tfid zakladnich skol.
Kalendar slouzi jako pomUicka pfi jejich rozhodovani o budouct
studijni a profesni draze.

— Ve spolupraci se Spravou sluzeb zaméstnanosti MPSV pri-
pravil a vydal NISP publikaci Poradenstvi pro volbu povolani
a zaméstnani na Ufadech prace v Ceské republice, ve kte-
ré je popsan systém poradenskych sluzeb Uradd prace v ob-
lasti volby povolani. Publikace byla distribuovana vychovnym
poradctm zakladnich a stfednich skol.

— Ve spolupraci s Evropskymi sluzbami zaméstnanosti MPSV
vznikla informadni brozura Studium a prace v Ceské republice.

Podrobné priblizuje vsechny stupné vzdélavaciho systému
v Ceské republice, situaci na trhu prace a moznosti hledani
prace. Tiskem wysla v anglickém a némeckém jazyce, Ceska
verze je k dispozici ve formatu pdf.

— Z mezindrodniho seminare, ktery Euroguidance centra
z Ceské republiky, Slovenska a Rakouska usporéadala v Brmé,
vznikl Sbornik prispévkd ze seminare ,Psychologické meto-
dy ve vychovném a profesnim poradenstvi, Brno 2005*.
Akce priblizovala moznosti zlepSeni propojeni a navaznosti po-
radenskych sluzeb poskytovanych v resortu prace a resortu
Skolstvi a predstavila trendy specificke pro jednotlive zeme.

— NISP wydalo nékolik informacnich letdkl zamerenych na
rlizna témata z oblasti vzdélavani v Ceské republice. Ve fran-
couzsting vysel Systeme éducatif en République tcheque,
ktery poskytuje sounmny prehled ceského vzdélavaciho sys-
tému. Vznikly také némecké letéky o studiu mediciny v CR
a kurzech cestiny.

Veskeré publikace a tistéené materidly jsou distribuovany za-
jemcim zdarma a jsou také dostupné na webovych stran-
kach. NISP se tak snazi zajistit snadny pristup k informacim
odborné i laické verejnosti.

B 10.2 Akce a projekty
B Akce

— V ramci projektu Academia zorganizoval NISP v breznu ty-
denni stéz pro 15 poradct z deviti evropskych zemi. Stazisté
se phi ni seznamili s poradenskymi sluzbami ve sféfe skolstvi
a zameéstnanosti, navstivili nékteré instituce a zarizeni posky-
tujicl tyto sluzby, napf. Urad prace, vysokoskolskou poradnu,
stfedni odbornou skolu, Informacni centrum pro mladez a Na-
rodnf Ustav odborného vzdelavani. Program byl Uc¢astniky velmi
pozitivné hodnocen. Prvni den staze byli pozvani ¢esti zajemci
0 poradenstvi, aby jim zahrani¢ni Ucastnici predstavili svoje in-
stituce a vzdélavaci systémy.

— NISP se podilel na organizaci celostatnich Kongresovych
dnl $kolniho poradenstvi, které probéhly v breznu 2005.
Akce se zUcastnilo pres 400 poradct ze zakladnich a stred-
nich Skol i Uradt préace. Prispévky prednesli odbornici, kterf se
zabyvaji poradenstvim, a nastinen byl take dalsi wvoj pora-
denskych sluzeb. Kongresové dny byly prilezitosti k navaza-
ni kontaktt mezi jednotlivymi poradci a vytvoreni zékladd pro
dalsf spolupraci.

— NISP se ve spolupraci se Spravou sluzeb zaméstnanosti
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The National Resource Centre for Vocational Guidance
(NRCVG) is part of the Europe-wide network “Euroguidance”
which brings together similar centres in the member states of
the EU, the European Economic Area and also Switzerland,
Bulgaria, Romania and Turkey. The Centre’s main objective
is to promote the European dimension in education and par-
ticularly in guidance, to facilitate access to information about
education and guidance systems and to support their mutual
co-operation and mobility. The NRCVG also works in close
synergy with the MoLSA, MoEYS and other institutions active
in the area of guidance at national and international levels.

B 10.1 Publication Activities

— The NRCVG continued, in co-operation with the Eurodesk,
publishing the quarterly bulletin EuroKompas which provides
up-to-aate information in support of education and mobil-
ity in Europe. It is a valuable source of useful information for
quidance practitioners and experts in the area of education
and work, In 2005 the graphic design of EuroKompas was
changed and the content was expanded.

The NRCVG in co-operation with the PF. art publishing
house and the Employment Services Administration of the
Mol SA published, for the fifth year in a row, Atlases of Educa-
tion which provide a comprehensive overview of educational
programmes offered for the following year in various regions.
The well-illustrated publications contain information about
schools and other educational facilities in regions. They include
kindergartens, basic and secondary schools, gymnazia (sec-
ondary grammar schools), basic art schools, special schools,
institutions offering short periods of teaching to children in the
countryside, boarding facilities for secondary school students,
institutional care facilities, school dining facilities and out-of-
school centres, and last but not least, centres for children and
young people, and sports and cultural establishments. A spe-
cial publication is devoted to studies at tertiary professional
schools, higher education institutions and language schools.

— Co-operation with the PF. art publishing house and the Em-
ployment Services Administration of the Mol.SA made it possi-
ble to publish a sixth edition of the Cesta za povolanim 2006
(Towards a Career) calendar designed for pupils in the 8th year
of basic school. The calendar helps the pupils decide on their
future educational path and career.

— In co-operation with the Employment Services Administra-
tion of the MoLSA the NRCVG issued a publication entitled
Career Guidance at Labour Offices in the Czech Republic.
It describes the system of career-related guidance services at
labour offices. The publication was distributed to educational
counsellors at basic and secondary schools.

— Based on co-operation with European Employment Ser-
vices at the MolLSA a booklet entitled Education and Work

in the Czech Republic was published. It describes in detail
all levels of the education system in the Czech Republic, the
Situation in the labour market and ways of job seeking. A hard
copy was published in English and German. The Czech ver-
sion Is available in pdf format.

— The output of the international seminar organised in Brno
by Euroguidance centres in the Czech Republic, Slovakia
and Austria was a collection of papers entitled Psychological
Methods in Educational and Career Guidance, Brno 2005.
The event outlined the ways of improving links between guid-
ance services provided in the labour and social affairs adminis-
trative area and in education. It also presented specific trends
in various countries.

— The NRCVG issued a number of information leaflets con-
cerned with various topics related to education in the Czech
Republic. The leaflet Systeme éducatif en République tch-
eque was published in French and provides a comprehensive
overview of the Czech education system. Moreover, leaflets in
German about medical studies and courses of the Czech lan-
guage in the CR were designed.

All publications and printed materials are distributed for free
and they are also available on the NRCVG websites. In this
way the NRCVG facilitates access to this information for the
professional as well as laik.

B 10.2 Events and Projects
H Events

— As part of the Academia project the NRCVG organised
in March a one-week placement for 15 counsellors from 9
European countries. The participants were acquainted with
guidance services provided in the education and employment
sector, visited several institutions providing these services, e.g.
a labour office, a university guidance centre, a secondary techni-
cal school, the Youth Information Centre, and the National In-
stitute for Technical and Vocational Education. The programme
received a very good rating from the participants. On the first
day of the placement Czechs interested in guidance were in-
vited to hear from foreign participants about their institutions
and education systems.

— The NRCVG took part in the organisation of so-called Con-
gress Days of School Guidance held on a nationwide basis
in March 2005. The event was attended by over 400 coun-
sellors operating at basic and secondary schools and at la-
bour offices. Presentations were delivered by experts in guid-
ance issues and the further development of guidance services
was outlined. The Congress Days provided an opportunity
for counsellors to network and lay foundations for further co-
operation.

— The NRCVG in co-operation with the Employment Services
Administration at the MolLSA, the Federal Labour Office in
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MPSV, Spolkového Uradu prace Sasko a Spolkového Uradu
préace Bavorsko podilel na usporadani patého Seminare po-
radenskych pracovnik( pfihrani¢nich Uradu prace Ceské
republiky, Saska a Bavorska, ktery se konal v breznu v Mis-
ni. Na programu seminare byla vymeéna informaci o socialnim
zabezpeceni, o poradenskych ¢innostech na Uradech prace
a o situaci na trhu prace, ktera byla ovlivnéna rozsirenim EU
0 nove cClenske staty.

— U prilezitosti navstévy lotysskych odbomikd na vzdélava-
ni poradenskych pracovnikd a vyvoj metodickych materiald
usporadal NISP v zarf seminér Poradenstvi v Ceské republi-
ce. Nasim kolegiim se predstavila ceska pracoviste, ktera se
touto problematikou zabyvaji.

— Cesko-slovensko-rakousky seminéf Psychologické me-
tody ve vychovném poradenstvi se konal v zar v Brmé a po-
radala ho strediska sité Euroguidance z prislusnych zemi. Byl
ur¢en predevsim psychologlim, kteff se zabyvaji vychovnym
a profesnim poradenstvim. Z kazdé zeme se ho zucastnilo pri-
plizne 20 odbormnikd v této oblasti a stejné tak byli mezi pred-
nasejicimi zastupci vsech tif poradatelskych zemi.

— NISP spravuje agendu spojenou s organizovanim odbor-
nych stazi Cedefopu v Ceské republice. V lednu se mimo jiné
spolupodilel na organizovani schiizky ,Cedefop study visits in
agri-food sector”, kde se setkala pracovni skupina organizato-
rd stézi Cedefopu v oblasti zemédeélstvi a potravinarstvi,

— Cesky NISP usporadal studiini navétévu ,,Euroguidance”
pro pét kolegll ze sité Euroguidance (Norsko, Polsko a Slo-
vensko). Béhem navstévy se Ucastnici seznamili s poraden-
skym a vzdélavacim systémem v Ceské republice a strucné
predstavili fungovani systemu ve svych zemich. Navstivili insti-
tuce zabyvajici se poradenstvim a nekolik skol. Prodiskutovali
také problematiku ¢innosti center v jednotlivych zemich.

— NISP prezentoval své aktivity a informacnf zdroje o studiu,
vzdélavani a praci v Evropé na pracovnim setkani vedoucich
pracovnik( odboru poradenstvi Uradd prace v ¢ervnu a v zar
v Bmé a na ¢tyfech veletrzich (Schola Nova v brfeznu v Praze,
Gaudeamus Vv listopadu v Brné, Vzdélavani a remeslo v zarf
v Ceskych Budgjovicich a na pozvani Spolkového Uradu pré-
ce Sasko se spolu s Karlovou univerzitou zucastnil veletrhu
Studieren in Mitteldeutschland v zaf v Lipsku).

B Projekty

— NISP pokra¢oval v U¢asti na triletém projektu (2003—-2006)
Fit for Europe Enlargement, jehoz koordinatorem je Univer-
sum Verlagsanstalt, Némecko. Cilem projektu je vytvoreni in-
formacniho internetoveho portalu, na nemz bude mozno ziskat
aktudlni, snadno srozumitelné informace o studiu, odborném
vzdelavani a praci ve stejné strukture pristupné pro 31 zemf
Evropy. Déale portal poskytne 15 jazykovych testt — mimo jiné
i test z Ceskeho jazyka. Pristupny bude v deviti jazykovych mo-

difikacich: v anglicting, francouzsting, némcing, italsting, Spa-
n&lsting, cesting, poléting, rumunsting a madarsting. Za CR
byly zpracovany relevantnf informace a prelozeny do anglic-
kého jazyka. V pristim roce budou prelozeny informace o part-
nerskych zemich do cestiny. Projekt navazuje na jiz existujict
informacni portal o plvodnich 15 ¢lenskych zemich EU. Infor-
mace o pribéhu projektu a portal naleznete na webove stran-
ce www.fitforeurope.info.

— NISP je partnerem dvouletého (2004-2006) projektu Ev-
ropské poradenské férum, jehoz koordinatorem je Steyrische
Volkswirtschafliche Gesellschaft, Graz, Rakousko. Projekt ma
prispéet k rozvoji celozivotniho poradenstvi, vymenée zkusenost
a Sireni prikladt dobré praxe na narodni a nadnarodni drovni.
Cilem projektu je vytvoreni narodni platformy celozivotniho po-
radenstvi a jedné spole¢né — nadnarodni.

— NISP se zapojil do dvouletého (2004—-2006) projektu Em-
bracing E-learning, ktery méa za cil zprostredkovat kontak-
ty mezi uciteli a studenty a provefit potencial e-learningu
a m-learningu (dodavani studijniho materialu prostrednictvim
mobilnich zafizeni) za U¢elem plného zapojeni dospélych je-
dinct do celozivotnino ucen.

— NISP se stal Uspésnym predkladatelem projektu ,,Vzhlru
do Evropy!“ v ramci grantovénho fizenf ,Koncepce o informo-
vani o EU v CR" vypsaného Uradem viady CR. Projekt si klade
za cil zwysit informovanost stfredoskolské mladeze i pedagogu
0 moznostech, které nabizeji komunitarni vzdélavaci a mobilit-
ni programy a informac¢ni zdroje o vzdélavacich prilezitostech
a moznostech studijni a pracovni mobility. \VV ramci projektu
vznikl nasténny kalendar ,Vzhdru do Evropy!" na rok 2006,
ktery danou problematiku postupné predstavuje. Kalendar byl
distribuovéan po celé CR na véechny typy stfednich $kol, do
Informacnich center mladeze a Informacnich a poradenskych
stredisek Uradd prace.

B 10.3 Evropsky portal vzdélavacich prilezitosti
PLOTEUS

Stézejni cinnosti vsech stfedisek sité Euroguidance, a tudiz
i NISP, je vkladani a aktualizace informaci a odkazt evropské-
ho portalu vzdélavacich pfilezitosti PLOTEUS http://euro-
pa.eu.int/ploteus. Portal vznikl s podporou Eviopské komise
a diky péci stredisek Euroguidance dnes obsahuje vice nez
7 500 odkazti na vzdélavact instituce ve 32 evropskych zemich.
Databaze umoznuje vyhledavani vzaélavacich a studijnich pri-
lezitosti podle oboru studia, urovné vzdélani, vyucovaciho jazy-
ka a lokality, tj. zemé& i regionu. Kromé toho jsou na strankach
portalu dostupné rdzne praktické informace o narodnich vzdé-
lavacich systémech a kvalifikacich, o evropskych mobilitnich
programech, ale i informace potfebné pro studium &i pobyt
v dané zemi. Uzivatelé maji k dispozici také Ceskou verzi.



Saxony and the Federal Labour Office in Bavaria organised the
5th Seminar for Guidance Counsellors of Labour Offices in
the Border Areas in the Czech Republic, Saxony and Ba-
varia. It was held in March in Meissen. The agenda consisted
in the exchange of information about social security and guid-
ance services provided by labour offices and the situation in
the labour market in the wake of EU enlargement.

— On the occasion of a visit by Latvian experts in the training of
counsellors and the development of methodological materials
the NRC\V/G organised, in September, a seminar entitled Guid-
ance in the Czech Republic. The Latvian colleagues were
acquainted with Czech organisations operating in this field.

— The Czech-Slovak-Austrian seminar Psychological Meth-
ods in Educational and Career Guidance was held in Sep-
tember in Brmo and it was organised by the Euroguidance
centres of the three countries. It was designed mainly for psy-
chologists involved in educational and vocational guidance.
Each country sent some 20 experts and the speakers were
also representatives of the three countries.

— The NRCVG administers the agenda linked to the organisa-
tion of Cedefop placements in the Czech Republic. In January
the NRCVG was involved in the organisation of a meeting of
the organisers of Cedefop placements in the area of agricul-
ture and the food inaustry “Cedefop Study Visits in Agri-Food
Sector”.

— The Czech NRCVG organised a Euroguidance study visit for
five in the Euroguidance network colleagues (Norway, Poland,
Slovakia). The participants were acquainted with the guidance
and education systems in the Czech Republic and they gave
a brief presentation of the systems in their countries. They vi-
sited institutions concerned with guidance and several schoaols.
They also discussed the operations of the Euroguidance cen-
tres in individual countries.

— The NRCVG presented its activities and information re-
sources concerned with education, training and work in Europe
at four fairs (Schola Nova in March in Prague, Gaudeamus in
November in Brno, Education and Craft in September in Ceské
Budéjovice and, Studlieren in Mitteldeutschland in September
in Leipzig). The last fair was attended, together with Charles
University, at the invitation of the Federal Labour Office in Saxo-
ny. The NRCVG also attended two working meetings of senior
officers at guidance departments in labour offices.

B Projects

— The NRCVG continued participation in the three-year
project Fit for Europe Enlargement (2003-2006) which is
co-ordinated by Universum Verlagsanstalt, Germany. The ob-
jective of the project is to develop an information portal on
the Internet from which it will be possible to obtain up-to-date
structured and comprehensible information about studies, vo-
cational education and employment opportunities in 31 Euro-
pean countries. The portal will also provide 15 language tests
—also a test in the Czech language. It will be available in nine

language versions: English, French, German, ltalian, Spanish,
Czech, Polish, Romanian and Hungarian. The relevant infor-
mation for the CR has been compiled and translated into Eng-
lish. In the following year information about partner countries
will be translated into Czech. The project follows up on the
existing information portal of the original 15 EU member coun-
tries. Information about the project and the portal is available at
www. fitforeurope. info.

— The NRCVG is a partner in the two-year project Europe-
an Guidance Forum (2004-2006) which is co-ordinated by
Steyrische Volkswirtschafliche Gesellschaft, Graz, Austria. The
project’s aim is to contribute to the development of lifelong
guidance, the exchange of experience and dissemination of
good practices at national and trans-national levels. It is envis-
aged that national platforms for lifelong guidance should be set
up as well as one common trans-national platform.

— The NCRVG was involved in the two-year project Embrac-
ing E-learning (2004-2006) which aims to facilitate contacts
between teachers and students and to test the potential of
e-learning and m-learning (the provision of learning materials
via mobile devices) with a view to full involvement of adults in
lifelong learning.

— The NCRVG was a successful promoter of the project
Vzhdru do Evropy! (Towards Europe!) as part of the grant
scheme “Policy for Provision of Information about the EU in the
CR’. The project aims at increasing the awareness on the part
of secondary school students and teachers of the opportuni-
ties offered by the Community educational and mobility pro-
grammes and information sources about these opportunities.
As part of the project a wall calendar for 2006 entitled Towards
Europe! was produced which covers in sequence the given
topic. The calendar was distributed throughout the CR at all
types of secondary schools, Youth Information Centres and
Information and Guidance Centres at labour offices.

H 10.3 The European Portal of Learning Opportunities
- PLOTEUS

It has become a major activity for all Euroguidance centres
(i.e. also for the NRCVG) to enter and update information and
references in the European Portal of Learning Opportunities
PLOTEUS http://europa.eu.int/ploteus. The portal was es-
tablished with the support of the European Commission and,
thanks to Euroguidance centres, it now contains over 7,500
links to training institutions in 32 European countries. The data-
base makes it possible to search for learning opportunities ac-
cording to the subject area, level of education, the language of
instruction and location (i.e. countries and regions). Apart from
this, the PLOTEUS portal provides various kinds of practical in-
formation about national education systems, qualifications and
European mobility programmes, and information necessary for
studying and living in a particular country. A Czech version is
also available.







. Public Relations

As in all other years, the public relations department was pri-
marily concerned with raising awareness of the NTF's activities
on the part of the general public. There was very good co-
operation with dailies, the radio, the television and profession-
al media which published the results of various programmes
and projects. Along with this the department was involved in
the development and proof-reading of texts for NTF's internal
needs and in consultations for the staff. However, the main ob-
Jective of all activities of the PR department is to provide com-
prehensive and accessible information about the operations of
the National Training Fund which are not easily understood by
an ordinary member of the public.

— The basic vision of the Topregion-cz portal — Inspirational
Databank for Human Resources Development was also de-
veloping well. Individual users, experts and state administration
officers get valuable data for professional purposes. The PR
department uses the media and other promotional activities to
remind the users of where the data can be found.

— The PR department contributed to the organisation of two in-
ternational conferences of the NTF — "Competitiveness — Inno-
vation — Human Resources. Central Europe from a Global Per-

spective” in April 2005, and "Are We Employable in Europe?”,
The department also organised the related press conferences.

— The NTF continued co-operation with the Czech Press
Agency (CTK) which provides information on a regular basis
to the www.nvf.cz portal-both info needed by NTF staff and
various legislative and other news interesting for the public.
The CTK news service is also used by the HRD team for the
Topregion.cz portal and by the Social Programmes Section for
the CEKAS portal-Centre for Quality and Standards in Social
Services (set up at the NTF in 2004).

— The NTF has established co-operation with Newton Infor-
mation Technology, s.r.0. concerning the monitoring of infor-
mation about NTF activities in the media.

— Again, the Pro-Future bulletin about human resources de-
velopment was published in co-operation with the Personal
magazine—a total of 5 issues were prepared.

— The PR department also arranged for the necessary pho-
tographic work.

— Before the end of 2005 a Christmas meeting was held for
NTF staff. The PR department was in charge of its organisation.
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W\ Akmif/y Public relations

Jako kazdoro¢né se Usek public relations zaméroval
zejména na podporu povedomi o aktivitach NVF pro co nejsir-
Sf verejnost. Velmi vstricné probihala spoluprace s deniky, roz-
hlasem, televizi i odbornymi médii, které zverejnovaly vysledky
jednotlivych programt a projektt. Soubézné probihala pripra-
va a korektura textt pro internf potreby NVF a odborma konzul-
tace pro jeho pracovniky. Hlavnim cilem vSech aktivit Useku PR
je vSak predevsim prehlednost a pristupnost informaci o ¢in-
nosti Narodniho vzdelavaciho fondu, ktera neni pro bézného

prijemce zrovna lehce srozumitelna.

— Dobre se rozviji také zékladni vize portélu Topregion.cz — In-
spiracni databanky pro rozvoj lidskych zdroja. Jednotlivi za-
jemci, odbornici i pracovnici statni spravy zde ziskavaji cenné
informace pro daléf préaci. Usek PR pfipoming pomoci médif
a dalsich aktivit véem uzivatelim moznost, kde Ize tyto udaje
aktualné nachazet.

— Usek PR spolupracoval pti poradani dvou mezinérodnich
konferenci NVF — v dubnu 2005 ,Konkurenceschopnost —
inovace — lidské zdroje: stfedni Evropa v globalni perspektive”

a v fijnu 2005 ,Jsme v Evropé zaméstnatelni?* — a zorganizo-
val tiskové konference k nim.

— NVF pokracoval ve spolupréci s Ceskou tiskovou kancelat,
ktera pravidelné predava na portalu www.nvf.cz informace po-
trebné jak pracovnikdm fondu, tak i legislativni &i jiné novinky
zajimaveé pro verejnost. Tym Rozvoje lidskych zdrojd pro portal
Topregion.cz a tym Sekce sociélnich programd pro portal CE-
KAS — Centrum pro kvalitu a standardy v sociélnich sluzbach
(vznik pii NVF v roce 2004) vyuziva také servis zprav CTK..

— NVF navézal spolupraci s Newton Information Technology,
S.1.0., pii zajistovani monitoringu médii o vSech aktivitach NVF.
— Pravidelné byl opét vydavan bulletin pro rozvoj lidskych
zdroji Pro Futuro ve spolupraci s ¢asopisem Personal, bylo
pripraveno celkem pét Cisel.

— Usek PR déle zajistoval potiebné fotografické prace.

— Pred ukoncéenim roku 2005 probéhlo vanocni setkani pro
pracovniky NVF, jehoz pripravou byl povéren usek PR.
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Czesana, V., Havlickova, V., Kofronova, O., Matousko-
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lych na dal$im vzdélavani. Praha, 2005. ISBN 1801-5476,
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NVF — RLZ 2005, 128 s., ISBN 80-86728-27-7

Publikace je vystupem projektu ZvySovani povedomi o evrop-
ské strategii zaméstnanosti (Awareness Raising for the Euro-
pean Employment Strategy, No. VS/2004/0697)
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Kaderabkova, A.: Working Paper NOVZ-NVF ¢&. 2/2005:
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rodnim srovnani. Praha, 2005. ISBN 1801-5476,
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Kofrornova, O., Czesana, V., Vymazal, J.: Working Paper
NOVZ-NVF &.3/2005: Uéast v dal$im vzdélavani pra-
covnikll kvalifikaéné naro¢nych profesi. Praha, 2005.
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rodni agentura programu Leonardo da Vinci, 2005,
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Leonardo da Vinci programme - Compendium of Pro-
jects for Agriculture. Praha: NVF — Narodni agentura pro-
gramu Leonardo da Vinci, 2005. 100 s. ISBN 80-86728-13-7,
www.nvf.cz/leonardo.

Leonardo da Vinci programme - Quality Award - Pro-
jects 2002. Praha: NVF — Narodni agentura programu Leo-
nardo da Vinci, 2005. 36 s. ISBN 80-86728-24-2,
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Mulder, M.: Vocational Education in the Agri-food
Complex in the European Union. Praha: NVF — Narod-
ni agentura programu Leonardo da Vinci, 2005. 24 s. ISBN
80-86728-14-5, www.nvf.cz/leonardo.

Poradenstvi pro volbu povolani a zaméstnani na ura-
dech prace v CR. Praha: NVF — NISP a MPSV, 2005. 65 s.
ISBN 80-86728-25-0.

Pro Futura: bulletin pro podporu a rozvoj lidskych
zdroju. Praha: NVF, 2005. Dvoumésicnik, www.nvf.cz/publi-
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2003-2004. Praha: NVF — Narodni agentura programu Leo-
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Program Leonardo da Vinci — Pecet kvality - Projekty
2002. Praha: NVF — Néarodnf agentura programu Leonardo da
Vinci, 2005. 42 s. ISBN 80-86728-22-6, www.nvf.cz/leonardo.

Sbornik pfispévkll ze seminare ,Psychologické me-
tody ve vychovném a profesnim poradenstvi, Brno
2005%. 1. vyd. Bratislava: SAAIC — Euroguidance centrum,
NVF — NISP, 2005. 61 s. ISBN 80-969353-2-1.

Systéme éducatif en République tchéque (leték/leaflet).
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ROZVAHA

BALANCE SHEET

AKTIVA tis. K&
ASSETS thousands CZK

Dlouhodoby nehmotny majetek

Long-term intangible fixed assets 2991
Dlouhodoby hmotny majetek 13508
Tangible fixed assets

Opravky k dlouhodobému majetku 13178
Depreciation of long-term fixed assets -
Pohledavky

Receivables 2 055
Kratkodoby finanéni majetek 115 793
Short-term financial assets

Jina aktiva celkem

Other assets 1268
Uhrn aktiv

Total assets 122 437
PASIVA tis. K&
LIABILITIES thousands CZK
Jméni

77 020
Asset:
S5e 66 I

Vysledek hospodareni
Net income -55 215

Dlouhodobé zavazky

Long-term liabilities 82 252

Kratkodobé zavazky
Short-term liabilities 13 490
Jind pasiva
Other liabilities 4 890

Uhrn pasiv
Total liabilities 122 437
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VYKAZ ZISKU A ZTRATY - 2005
PROFIT AND LOSS STATEMENT - 2005

Cinnosti/Activities

VYNOSY (iis. K¢&) Hlavni Hospodariska Celkem
REVENUES (thousands CZK) Main Economic Total
Triby z prodeje sluzeb 45 821 1768 47 589
Service revenue

Uroky

Interest —715 0 -715
Kurzové zisky

Foreign exchange profit 3474 0 3474
Jiné ostatni vynosy

Other income 137 0 137
Trzby z prodeje majetku

Assets revenue 25 0 25
Prijaté pfispévky a dotace:

EU Funds 30 038 0 30 038
Programy Leonardo da Vinci & NISP 13974 0 13974
Program Agriculture 196 0 196
Program NISP — CEDEFOP 57 0 57
Progran EEL 199 0 199
Program Narodni observator zaméstnanosti a vzdélavani 1513 0 15613
Program REFERNET 176 0 176
Program QCA 172 0 172
Program TrainSme 117 0 117
Programy Moderni spolecnost 3490 0 3490
Program Diskriminace 3067 0 3067
Program GACR 288 0 288
Program VKSC 3175 0 3175
Program Kalendar 628 0 628
Program LLL2010 Talin 62 0 62
Program NPF 131 0 131
Program JPD3 ¢as 287 0 287
Programy OPRLZ 414 0 414
Program Awareness EK 2092 0 2092
Vynosy celkem

Total Revenues 78 780 1768 80 548
NAKLADY (tis. K¢)

COSTS (thousands CZK)

Spotrebované nakupy

Operating costs 3848 17 3865
Sluzby

Services 24 968 1305 26 273
Osobni néklady

Personnel costs 45014 270 45284
Mzdové néklady (Wages and salaries) 33703 203 33906
Zakonné sociélnf pojistent (Mandatory social insurance) 10 862 67 10929
Zakonné socidini néklady (Mandatory social costs) 449 0 449
Dané a poplatky

Taxes and fees 25 0 25
Ostatni naklady

Other costs 12 520 38 12 558
Odpisy, prodany majetek, tvorba rezerv a opravnych polozek 2100 9 2109
Depreciations, assets sold, generation of reserves and adjustments

Néklady na realizaci projektu:

Project costs 44 940 0 44 940
Programy Pilotni projekty 44 940 0 44 940
Naklady celkem

Total Costs 133 415 1639 135 054
Vysledek hospodareni pred zdanénim

Net Income before taxes —54 635 129 54 506
Dan z pfijmu

Income tax 683 26 709
Vysledek hospodareni po zdanéni

Net Income after taxes -55318 103 —55215




6%
Sedici zleva / Seated left to right
Ing. EVa BOSAKOVA ....................ooociiiii ... Vedouce! Nérodnf kancelare EQUAL
Head of National Support Structure EQUAL
Ing. lva Tatarkova ... .. vedouci Narodni agentury programu Leonardo da Vinci

/—/ead of the National Agency of the Leonardo da Vinci Programme

PhDr. Miroslava KOPIiCOVA ... reditelka Narodniho vzdélavacino fondu
Director of National Training Fund

PhDr. Miroslava Mandikova ... ..vedouci useku Rozvoj lidskych zdrojd
Heac/ of Humam Resources Development Section

Stojict zleva / Standing left to right

Ing. Zuzana Freibergova ... vedouc! Narodniho informacniho strediska pro poradenstvf
Head of National Resource Centre for Viocational Guidance

Ing. VAclav BrozZ ... .. vedouce] tymiu zaméstnanost/ESF
Manager of Team for Employment

Ing. Alice KaSTKOVA ... Internl auditorka
Internal Audiitor

Ing. Jifi Neuberg ... VedoucT Useku Phare 2003
Head of Phare 2003 Section

Ing. Véra Czesand, CSC. ..................ooooiiiiiiiii vedouci Narodnf observatore zaméstnanosti a vzdélavant
Head of National Observatory of Employment and Training

MUDr. Roman VYRNANEK ... vedouci tymu adaptabilita/ESF

Manager of Team for Adaptability

Ing. Ludmila KFiSTanova ... vedouci finanéni sekce
Head of Financial Section

ING. Petr ChUud ] ... vedouci Useku ESF
Head of European Social Fund Section




Orjamzaém’ struktura /\/\/E 5.0.5. /
Orjar\isaﬂor\al S%rudure o\é /\/(

Dozorci rada Spravni rada

Supervisory Board Board of Directors

Reditelka
Director

Sekretariat
Secretariat

Interni audit
Internal Audit

Finanéni sekce
Financial Section

Styk s verejnosti
Public Relations

Vysvétlivky:

OP RLZ  Operaéni program Knihovna - Informaéni stiedisko
Rozvoj lidskych zdroju Library - Information centre

JPD Jednotny programovy dokument

NISP Narodni informacni stfedisko

pro poradenstvi
KONTRAKTY
Explanatory notes: Contracts
OP HRD Operational Programme Human
Resources Development
SPD Single Programming Document
NRCG National Resource Centre
or Vocational Guidance

Technicka asistence OP RLZ a JPD 3
Technical Assistance OP HRD and SPD 3

Rozvoj lidskych zdroju Leonardo Observator
Human Resources Development da Vinci Observatory




Vyroéni zprava / Annual Report
2005

Vydal Narodnf vzdélavaci fond, o.p.s.
Published by National Training Fund
Opletalova 25, 110 00 Praha 1

Tel.: +420 224 500 500

Fax: +420 224 500 501

E-mail: info@nvf.cz

| www.nvi.cz

llustrace/llustrations. Jifi Sliva
Design: Alena Burianova
Tisk/Print: GOFI print s.r.o.







Narodni
vzdélavaci

fond




