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UVODNI SLOVO PREDSEDY SPRAVNI RADY

Introduction by the chairman of the board of trustees

Stalo se velkou médou mluvit o vzdélavani, jeho nut-
nosti, uZiteCnosti a prospésnosti. Predstavitelé politic-
kych stran i jinych organizaci slibuji, co vSe udélaji pro
to, aby se Cech stal synonymem vysoce a viestranné
vzdélaného clovéka, o kterého se v Evropské unii po-
perou. Vétsinou, bohuzel, zOstava jen u slov. O to vice
potési predsedat spravni radé instituce, ktera vice cini
nez mluvi. Potéseni je tim vétsi, Ze ji mohu predsedat
jako predstavitel vyznamného socidlniho partnera, kte-
rym Ceské odbory nepochybné jsou.

Vyrodni zpravy slouzi k tomu, aby ti, kdo je ¢tou, ziskali
prehled o cinnosti a vysledcich prace v daném obdobi.
Tato vyrocni zprava Narodniho vzdélavaciho fondu tak
¢ini po mém soudu s dUkladnosti a peclivosti, které jsou
pro vsechny ty, ktefi se na jeho praci podileji, pfiznacné.

Evropany jisté potési, Ze vsechno to, co Fond vykonal
pro rozvoj odborného vzdélavani, podpory zaméstna-
nosti a rozvoje lidskych zdroj v Ceské republice, se sta-
lo ve znacné mife za spoluprace se zahrani¢nimi organi-
zacemi. Ty nam pomahaji dobre se pfipravit pro vstup
nasi zemé& do Evropské unie. Cinf tak mimo jiné proto,
ze NVF je uznavanym partnerem. Dobfe, Ze nejen
doma.

JUDr. Richard Falbr,

predseda

Ceskomoravské konfederace odborovych svazl
a predseda Spravni rady NVF

It has become very fashionable to speak of training, how
necessary, useful and beneficial it is. Representatives of
political parties and other organisations promise to do
everything in their power to ensure that a Czech person
becomes synonymous with a highly trained, versatile
person over whom the European Union will squabble.
For the most part, unfortunately, these promises remain
only words. How gratifying it is, therefore, to chair the
board of trustees of an institution which acts more than
it talks. The pleasure is even greater for the fact that

I have the opportunity to be chairman as representative
of a significant social partner, which the Czech trades
unions undoubtedly are.

The Annual Report exists in order that all of you reading
it acquire a survey of the activities and results of work in
the sphere in question. This Annual Report of the Na-
tional Training Fund, in my estimation, performs this
function with thoroughness and accuracy, qualities
which are characteristic for all of you participating

in its work.

Europeans will certainly take pleasure in the fact that
everything which the Fund has achieved for the
development of vocational training, the support of
employment, and human resource development in the
Czech Republic, it has done to a significant extent in co-
operation with foreign organisations. These are helping
us to prepare thoroughly for the entry of our country
into the European Union. They are doing this, amongst
other reasons, because the NTF is a reputable partner.
It is good to know that this is the case not only

in the Czech republic.

JUDr. Richard Falbr,

chairman of the Czech-Moravian Confederation
of Trades Unions

and chairman of the board of trustees of the NTF



UVODNI SLOVO REDITELKY
NARODNIHO VZDELAVACIHO FONDU

Introduction by the director of the National Training Fund

The Annual Report of the National Training Fund for the
year 2000 summarises our extensive activities both in
the sphere of human resource development in the Czech
republic and in collaboration programmes with

the European Union.

The integration process and gradual preparations

of the Czech Republic for entry into the EU are signi-
ficantly reflected in the content and methods of the
work of our organisation. To a greater extent than in
previous years we have participated in the preparation
of crucial analytical and strategic documents of the
Ministry of Labour and Social Affairs of the Czech
Republic relating to the harmonisation of labour
market policy with the European strategy with regard to
employment, and in preparations for the European
Social Fund. This has involved work on crucially
important documents, above all the first National
Action Plan for Employment, the Consultation Docu-
ment, the Sector Operational Programme - Human
Resources, the National Development Plan, and others.

Within the context of preparations for the ESF we have
also continued with realisation of the Palmif program-
me and begun to draw up operational guidelines for
another grant scheme, the Development of Human
Resources Fund, in the Northwest and Ostrava regions.
Work on projects financed by these programmes is an
important step in building the absorption capacity of
the Czech Republic for drawing on the ESF. It is neces-
sary to prepare not only for its proper management,
but also to permit those submitting projects to acquire
experience.

0Of considerable help in this respect is the programme
underway, prepared by the Ministry for Local Develop-
ment of the Czech Republic and financed from Phare,
which we are managing, whose aim is to create training
programmes addressing European affairs, strategic
planning and project management in regional
educational institutions, and at the same time to train
directly more than eighteen hundred people engaged
with the problematic of structural funds.

Vyrodni zprava Néarodniho vzdélavaciho fondu za rok 2000 shrnuje shrnuje
nasi obsahlou ¢innost jak v oblasti rozvoje lidskych zdrojd v Ceské republice,
tak v programech spoluprace s Evropskou unii.

Integracni proces a gradujici piiprava Ceské republiky na vstup do EU se vy-
razné promitly do obsahu i zpUsobu prace nasi organizace. Ve vétsi mife nei
v predchozich letech jsme se podileli na pripravé rozhodujicich analytickych
a strategickych dokumentd Ministerstva prace a socialnich véci CR pfi sblizo-
vani politiky trhu prace s evropskou strategii zaméstnanosti a pfi pfipravé na
Evropsky socilni fond. Jednalo se o prace na rozhodujicich dokumentech,
predevsim prvnim Narodnim akénim planu zaméstnanosti, Konzultacnim do-
kumentu, Sektorovém operacnim programu - Lidské zdroje, Narodnim rozvo-
jovém planu a dalsich.

V rdmci pripravy na ESF jsme pokracovali také v realizaci programu Palmif
a zadali jsme vypracovavat operacni smérnice na dalsi grantové schéma
- Fond rozvoje lidskych zdrojd v regionech Severozépad a Ostravsko. Prace
na projektech financovanych z téchto programd jsou dllezitym krokem budo-
vani absorpeni kapacity CR pro cerpani ESE Je tfeba pripravit se nejen na jeho
spravné fizeni, ale umoznit ziskavani zkusenosti i predkladateldm projektd. Vy-
znamnou pomoci v tomto sméru je probihajici program pfipraveny Minister-
stvem pro mistni rozvoj CR a financovany z Phare, ktery fidime a jeho? cilem
je vytvorit vzdélavaci programy o evropskych zaleZitostech, strategickém pla-
novani a projektovém managementu ve vzdélavacich institucich region0
a soucasné primo proskolit vice nez pOldruhého tisice lidi, angaiovanych
v problematice strukturalnich fondd.

Svou cinnost podridila orientaci na potieby sektoru lidskych zdrojd v souvis-
losti s integraci také analyticka a informacni stfediska NVF. Cela rada praci
a projektd prevaziné nadnarodniho charakteru mé prispét jednak k podloZené
orientaci politik a jejich nastroj, zejména budoucich strukturalnich fondd,
jednak maximalné vytvaret a rozvijet spolupraci a partnerstvi mezi pracovisti
a jednotlivci u nés a v clenskych statech EU.

Po Uspé&sném zapojeni v programu Leonardo da Vinci vstoupila Ceska repub-
lika do jeho druhé faze. NVF byl také pro toto obdobi, Iéta 2000-2006, pové-
fen jeho implementaci. Vzhledem ke zkuSenostem tymu, ktery zajistoval prvni
obdobi programu, byl vstup do druhé faze profesionaini a bezproblémovy.



NVF v roce 2000 podstatné prohloubil svou odbornou a strategickou c¢innost
v oblasti rozvoje lidskych zdrojd. Pro MIPSV jsme spolecné s fadou externich
odbornikd zpracovali strategicky dokument, zabyvajici se otazkami kvalifikace
a pfipravenosti lidi z hlediska jejich role pfi konkurenceschopnosti nasi zemé
i jedince na trhu préace. Otevrela se tak fada vaznych témat k Siroké diskusi,
zahéjené konferenci, kterou jsme k navrhu strategie v listopadu usporadali.
| kdyz se jedné o Sirokou problematiku, NVF se zabyva predevsim otazkami
systému dalstho vzdélavani a jeho dobudovani v CR. Proto bylo pro nas vy-
znamné, 7e jsme byli pfizvani také k praci na Bilé knize MSMT v ¢asti tykajici
se dalSiho vzdélavani. To nAm umoinuje nékterd mezirezortni témata vzjem-
né propojovat a sladovat a oba zavainé dokumenty koordinovat.

Vedle systémovych otazek jsme i v roce 2000 pokracovali na feseni ddlezitych
konceptl jednotlivych témat rozvoje lidskych zdrojd. Navrieny a ovéreny
model se ukazal efektivni nejen pro nemocnice, ale setkal se i s mimoradnym
zajmem a podporou Komise EU. Také prace na schématu rozvoje proinovac-
niho chovani podnikd, zaloZené na jejich spolupréci s univerzitami, se proje-
vily jako perspektivni a vyZaduji pokracovani.

Rozsah ¢innosti Narodniho vzdélavaciho fondu v roce 2000 vzrostl, ale jeho
zaméreni ma stéle jasnéjsi podobu. Vénujeme neustélou pozornost nasi vniti-
ni strukture, pruznosti a pfipravenosti, abychom byli schopni své Ukoly kvalit-

né zvladnout.

Dékujeme za podporu a spolupraci vsem nasim partnerdm.

PhDr. Miroslava Kopicova,
feditelka Narodniho vzdélavaciho fondu

The analytical and information centre of the NTF also
directed its activities to the needs of the sector of hu-
man resources in connection with integration of the
analytical and information centre of the NTFE. A lot of
work and many projects of a largely international cha-
racter are designed to contribute, on the one hand, to
reinforcing the orientation of policies and their instru-
ments, especially of the future structural funds, and on
the other, creating and developing to the maximum
extent co-operation and partnership between work-
places and individuals in this country and in member
countries of the EU.

After being successfully integrated into the Leonardo
da Vinci programme the Czech Republic is entering the
programme’s second phase. The NTF has also been
entrusted with implementation for this period, the
years 2000-2006. As a result of the experience of the
team, which oversaw the first period of the programme,
entry into the second phase was handled professionally
and without problem.

In the year 2000 the NTF substantially intensified its
specialist and strategic activities in the sphere of hu-
man resource development. Together with many exter-
nal specialists, we drew up a strategic document for the
Ministry of Labour and Social Affairs concerned with
questions of qualification and the state of preparedness
of people from the point of view of their part in the
competitiveness of our country and individuals on the
labour market.

We thus opened up many serious themes to wide de-
bate, inaugurated by a conference, which we organised
in November in order to submit a proposal for strategy.
Even though this is a wideranging problematic, the NTF
is above all concerned with the question of the system
of further education and its enforcement in the Czech
Republic. For this reason it was significant for us that
were also invited to work on the White Book of the Mi-
nistry of Education, Youth and Sports on parts relating
to further education. This allowed us to link up several
interdepartmental themes and to co-ordinate both
important documents.

As well as systematic questions we continued in the year
2000 to resolve important concepts associated with the
individual themes of human resource development. The
model proposed and verified proved itself effective not
only for hospitals, but met with the exceptional interest



and support of the EU Commission. Work on a scheme
for the development of proactive conduct on the part of
business, based on its collaboration with universities,
also showed great potential and should be continued.

The extent of the activities of the National Training Fund
in the year 2000 grew, though its bearing took on an
ever clearer form. We are paying constant attention to
our internal structure, flexibility and state of readiness,
in order to be capable of performing our tasks to the
best of our abilities.

We would like to thank all of our partners for their
support and co-operation.

PhDr. Miroslava Kopicova,
director of the National Training Fund



ROZVOJ LIDSKYCH ZDROJU

Human resource development

1 —I Projekty strategie a propagace
- I rozvoje lidskych zdrojo

Klicovym projektem NVF v roce 2000 bylo zpracovéni a Siroké prezentovani
,Strategie rozvoje lidskych zdrojO pro Ceskou republiku", kterou pfipravil mul-
tidisciplinarni tym prednich domdcich i zahranicnich odbornikd. Nova strate-
gie, vychazejici z konfrontace ostrych vyzev globalni konkurence s narodnimi
slabostmi v oblasti lidskych zdroj0, vyZaduje soustfedénou mobilizaci narod-
ni vlle a zdroj0 k rychlému naplnéni hlavnich smérd radikalniho posileni po-
zice Ceského pracovniho potencidlu na mezindrodnim trhu prace.

Mezi tyto hlavni strategické sméry patti zejména:

obezfetné hospodareni s narodnimi talenty

orientace vzdélavani na zakladni prenositelné znalosti a dovednosti, a or-

ganizacni a informacni gramotnost, na technickou a femesinou excelenci

internacionalizace znalosti a dovednosti ceskych manazerd a podnikateld

podstatné zvyseni Urovné pracovnikd statni spravy

rychld modernizace celého fetézce vzdélavani od matefskych Skol aZ po

university a systematické vzdélavani dospélych

rozhodna podpora uciteld a zmény v pfistupu k ucitelstvi

nové pojeti narodniho a regionalniho managementu rozvoje lidskych zdro-

j0, opirajici se o spolupraci vsech jeho vyznamnych aktérQ

prednostni financovani rozvoje lidskych zdrojO, vyuiiti metod vicezdrojové-
ho financovani pfi zachovani socialni citlivosti systému.

Strategie byla v listopadu roku 2000 Uspésné predstavena na pracovni konfe-
renci s vyznamnou mezindrodni U¢asti ,Ceské lidské zdroje na kiizovatce"
a ziskala intenzivni podporu velké ¢asti odbornikd i praktikd z oblasti vzdéla-
vani, vefejné spravy i podnikéani a klicovych socialnich partnerg.

Nérodnimu vzdélavacimu fondu se podafilo dosahnout toho, Ze v nasleduji-
cim roce pokracuje navazujici projekt Phare, zaméreny na implementaci Stra-
tegie predevsim v oblasti strategického managementu rozvoje lidskych zdrojo.
Podrobnéjsi informace: http://www.nvf.cz/strategie

1 1 Human resource development
« 1| strategy and promotion projects

A crucial project of the NTF in the year 2000 was the
processing and presentation of the , Human resource
development strategy for the Czech Republic®, which
was prepared by a multi-disciplinary team of top do-
mestic and foreign specialists. The new strategy, based
on the confrontation of the acute challenge of global
competition with national weaknesses in the sphere of
human resources, demands the concentrated mobi-
lisation of national will and resources for the swift
fulfilment of the main aim of radically strengthening
the position of Czech employment potential on the
international labour market.

These main strategic aims include, above all:

the careful cultivation of national talents

the orientation of training on fundamental trans-
ferable knowledge and skills, on organisational and
information literacy, and on technical and commer-
cial excellence

the internationalisation of the knowledge and

skills of Czech managers and entrepreneurs

the substantial raising of the level of employees

of the state administration

the swift modernisation of the entire chain of edu-
cation, from nursery school right through to
university and the systematic education of adults
resolute support of teachers and changes to the
whole approach to the teaching profession

a new conception of national and regional mana-
gement of human resource development based

on the co-operation of all of its significant players
preferential financing of human resource deve-
lopment, use of multi-source methods of financing
while preserving the social sensitivity of the system.



The strategy was successfully introduced during a
working conference entitled “Czech human resources
on the crossroads” in November 2000.

It included significant international participation and
enjoyed the considerable support of a large proportion
of specialists and practitioners in the sphere of
education, public administration, as well as business
and key social partners.

The National Training Fund managed to ensure that in
the following year the connected Phare project is
continuing. This project focuses on strategy imple-
menting, above all in the sphere of strategic mana-
gement of human resource development.

More detailed information is available at:
http://www.NTF.cz/strategie

Promotion of human resource development
concepts in the Czech Republic

This project was closely connected with preparations of
a national strategy of human resource development and
was drawn up by a team of specialists from the Dutch
University Fontys, the company Pricewaterhouse-Co-
opers, the Irish national agency FAS, and many domes-
tic specialists, under the leadership of Pieter Bon.
The main output of this project are three manuals
which were produced on the basis of seminars with
representatives of domestic specialists and the NTF and
were published for a wide circle of users:
The development of human resources in small
and medium sized enterprises: selected experiences
and topics
The development of human resources in the
entrepreneurial sphere: selected experiences and
topics
Regional aspects of the human resource develop-
ment: selected experiences and topics

All three manuals link the main principles of the
human resource development, international experience
and stimulating practical examples with Czech condi-
tions and projects. Examples of the best practical
procedures include:
the Dutch project PLATO - a network programme of
human resource development for small enterprises
tested in six EU countries and piloted in the Hana
region of the Czech Republic

Propagace rozvoje lidskych zdroji v Ceské republice

Tento projekt bezprostiedné souvisel s pfipravou narodni strategie rozvoje
lidskych zdrojd a vypracoval jej pod vedenim Pietera Bona tym odbornikd
holandské University Fontys, spolecnosti Pricewaterhouse Coopers, irské
narodni agentury FAS a Fady domécich specialist0.

Hlavnim vystupem tohoto projektu jsou tfi prirucky, které byly vypracovany
na zakladé seminard s reprezentativnimi zahrani¢nimi i doméacimi odborniky
a NVF je vydal pro Siroky okruh uZivatelG:

Rozvoj lidskych zdrojb v malych a stfednich podnicich: vybrané zkuSenosti
a naméty

Rozvoj lidskych zdrojo v podnikatelské sfére: vybrané zkusenosti a né-
méty

Regionalni aspekty rozvoje lidskych zdroj: vybrané zkuSenosti a naméty

Vsechny fii prirucky spojuji hlavni zésady rozvoje lidskych zdrojd, mezinarodni
zkusenosti a podnétné praktické pfiklady s ¢eskymi podminkami a projekty.
Mezi vyznamné piiklady nejlepsich praktickych postupl patfi:

holandsky projekt PLATO - sitovy program rozvoje lidskych zdrojd pro
malé podniky, testovany v 3esti zemich EU a pilotné té7 v CR - region Han
irsky skupinovy (cluster) program rozvoje lidskych zdroji pro malé firmy
plan podpory zaméstnanosti ve spolecnosti Philips - Holandsko

strategie fizeni lidskych zdrojd na soukromé université Fontys v Holandsku
nabor frekventantd manazerského rozvoje ve firmé Unilever CR

vyuZiti technologie ve spolec¢nosti PricewaterhouseCoopers k propojeni
vzdélavani a skoleni s hodnocenim zaméstnanc(

vzdélavaci koncept ,corporate school” a jeho aplikace ve firmé Stork v Ho-
landsku

plsobnost irské narodni agentury FAS v oblasti zamé&stnanosti a vzdélavéani
rozvoj lidskych zdroj v regionu Brabant v Holandsku.

Praktické vystupy z tohoto projektu pfispivaji nejen k posileni Gspésnosti Ces-
kych firem a regionG pred vstupem do EU, ale také jsou uZite¢nym vychodis-
kem pro zpracovani projektu ,Implementace strategie rozvoje lidskych zdrojd
pro Ceskou republiku".



1 2 Vzdélavani a rozvoj manazerd
+£ a podnikatel0

V pribéhu roku 2000 pokracoval Narodni vzdélavaci fond ve své snaze sys-
tematicky zvySovat kvalitu nabidky vzdélavani a rozvoje manazerd a podnika-

teld. Zahéjil a Gspésné dokoncil nékolik nésledujicich projektd, které vyznam-
né prispély k pozitivnim zménam v sektoru manazerského vzdélavani.

Zvysovani kvalifikace lektord a konzultantd
managementu

V pribéhu projektu bylo formou programu rozvoje konzulta¢nich dovednosti,
transferu know-how a absolvovani kratkodobych stéZi v konzultacnich firmach
v UK a Irsku dosaZeno zvy3eni odbornych kompetenci Siroké skupiny ceskych
trenérd a konzultantd managementu. Pfipravovali se tak, aby byli okamzité
schopni aplikovat nové poznatky, moderni metody a pfistupy v jednotlivych
oblastech podnikové cinnosti v poradenské a vzdélavaci praxi a rozsifily se
jejich praktické zkusenosti s podnikovym poradenstvim v trzini ekonomice.

the Irish group (cluster) programme of human
resource development for small enterprises

the employment support plan in Philips
company - Holland

the strategy of the management of human re-
sources at the private university Fontys in Holland
recruitment of managerial development partici-
pants in Unilever Czech Republic

use of technology in Pricewaterhouse Coopers
company to connect education and training with
evaluation of employees

the educational concept of the ,corporate school
and its application in Stork company in Holland
the activities of the Irish national agency FAS

in the sphere of employment and education

the development of human resources in the
region of Brabant in Holland.

The practical outputs of this project should help to
strengthen the success of Czech firms and regions prior
to EU accession, they are also becoming a useful start-
ing point for the processing of the project “Implemen-
ting a human resource development strategy for the
Czech Republic”.

1 2 Training and development
« £ of managers and entrepreneurs

During the course of the year 2000 the National Trai-
ning Fund continued its effort to systematically improve
the quality of the offer of the training and development
of managers and entrepreneurs. It inaugurated and
successfully completed several of the following projects,
which significantly contributed to positive changes

in the sector of management training.

Upgrading of management trainers
and consultants qualification

During the course of the project the specialist compe-
tence of a wide group of Czech trainers and manage-
ment consultants was improved in the form of a pro-
gramme of the development of consultancy skills, of the
transfer of know-how, and participation on short-term



internships in consultancy firms in the UK and Ireland.
They were prepared in such a way as to be able to apply
immediately newly acquired knowledge, along with
modern methods and approaches in individual spheres
of business activities in consultancy and training prac-
tice, and expanded their practical experience of busi-
ness consultation in a market economy.

Amodel was developed with the co-operation of British,
Irish and Czech experts for the continual development
of the qualifications of trainers and management
consultants, including the introduction of a system of
certification. The project was realised in close co-ope-
ration with associations of training and consultancy
firms, the Confederation of Entrepreneurs of the Czech
Republic and the Personnel Club of the Czech Republic.
The key outputs have been following: comprehensive
know-how for trainers and consultants operating in the
area of the management of small and medium-sized
firms, a group of 62 trainers and management con-
sultants trained in the application of modern consul-
tancy methods and tools in the sphere of the manage-
ment of small and medium-sized firms, and a proposal
for a system on assurance and asses-sment of manage-
ment trainers and consultants qualifications, including
their certification.

Implementation and development
of a modular system of management training

The project was a contribution to the improvement in
the quality of the offer of management training in the
sphere of general management and human resource
management, based on the development of compe-
tencies. Technical support was provided in the project to
training providers and trainers ope-rating in modular
programmes previously developed in NTF programmes
and disseminated to the management training market.
Many methodological materials were created, above all
a manual for the evaluation of modular training
programmes, a manual for marketing, promotion,
information and advertising strategy of management
training, and a proposal was developed for a system of
the qualification training of personnel managers and
specialists based on a modular training programme,
including a comprehensive methodology for the accre-
ditation of training providers, trainers and conditions
for the independent verification and certification of
knowledge and skills.

Déle byl ve spolupraci britskych, irskych a ¢eskych expertd vyvinut model pro
kontinuélni rozvoj kvalifikace trenérd a konzultantd managementu véetné
zavedeni systému certifikace. Projekt byl realizovan v Uzké spolupraci s asoci-
acemi vzdélavacich a poradenskych firem, Sdruzenim podnikatelt CR a Klu-
bem personalistd CR. Kli¢covymi vystupy jsou: komplexni know-how pro lek-
tory a konzultanty pUsobici v oblasti fizeni malych a stfednich firem, skupina
62 lektor0 a konzultantd managementu proskolend v aplikaci modernich po-
radenskych metod a nastroj0 v oblasti Fizeni malych a stfednich firem, navrh
systému zajistovani a hodnocenf kvalifikace lektord a konzultantd manage-
mentu vcetné jejich certifikace.

Implementace a rozvoj modulového systému
vzdélavani a rozvoje manaiers

Projekt byl prfinosem pro zvyseni kvality nabidky manazerského vzdélavani
v oblasti vS§eobecného fizenf a fizent lidskych zdrojd, zaloZené na pfistupu roz-
voje kompetenci. V projektu byla poskytnuta technickd pomoc vzdélavatelm
a lektorGm, pUsobicim v modulovych programech, dfive vyvinutych v projek-
tech NVF a diseminovanych na trhu manazerského vzdélavani. Vznikla fada
metodickych materiald, zejména manuél pro evaluaci modulovych vzdélava-
cich program0, manual pro marketingovou, propagacni, informacni a reklam-
ni strategii manazZerského vzdélavani, dale byl zpracovan navrh systému kva-
lifikacniho vzdélavani persondlnich manazer( a specialistd, zalozeny na modu-
lovém vzdélavacim programu vcetné komplexni metodologie pro akreditaci
vzdélavatelQ, lektord a podminek pro nezavislé ovéreni a certifikaci znalosti
dovednosti.

Vzdélavani ve spravé spolecnosti

Projekt byl zaméFen na zvySeni znalosti a praktickych zkuSenosti s modernimi
koncepty a pristupy ke spravé spolecnosti s cilem napliiovat evropské standar-
dy spravy spolecnosti v Ceské republice. Specifické vystupy spocivaly v pod-
pore Institutu ¢lend spravnich orgdn0 vypracovanim jeho rozvojové strategie,
v definovani a vyvoji standardd pro spravu spolecnosti a dalsich metodickych
nastrojd pro Sitenf informaci a vzdélavani ¢len0 spravnich organ0. V ramci
projektu byl vyvinut modulovy vzdélavaci program a fada vyukovych materi-
al0 pro klicova témata spravy spolecnosti, reflektujici soucasnou Uroven zna-
losti a pristup0 v zemich OECD, uplatiovanych ve spravé spolecnosti. Zaro-
ven byly v pribéhu feseni projektu vytvoreny rozhoduijici pracovni vztahy se
subjekty, zainteresovanymi ve spravé spolecnosti a metodicky posilena odbor-
na vzdélavaci a poradenské kapacita pro oblast spravy spolecnosti ve dvou
Ceskych vzdélavacich firmach.



Implementace vzdélavani ve spravé spolecnosti

Projekt doplrioval a rozsifoval rozvoj standardd a vzdélavacich aktivit, imple-
mentovanych v ramci pfedchoziho projektu Vzdélavani ve spravé spolecnosti.
Byl smérovén na prosazovani evropskych standard( pro spravu spolecnosti do
Ceské praxe. Specifickym vysledkem bylo posileni odbornych vzdélavacich
a poradenskych kapacit v 6 ceskych vzdélavacich firmach véetné univerzit
a ochodnich 3kol v riznych regionech CR a vytvoreni odborného zézemi a st
pro diseminaci standardd, principl a metod spravy spolecnosti v zemich
OECD. Klicovymi vystupy projektu jsou: sada 20 vzdélavacich moduld pro
rozhodujici témata spravy spolecnosti v ceské a anglické verzi, komplexni
vzdélavaci metodologie pro implementaci modulovych vzdélavacich progra-
mU pro spravu spolecnosti pro rGzné cilové skupiny, kompetencni profil clena
spravnich organl vcetné etického kodexu, sada vyukovych materiald pro di-
standni vzdélavani ve spravé spolecnosti.

1 3 Programy pro primysl, stavebnictvi
*< azdravotnictvi

V roce 2000 bylo dokonceno nékolik projektd se zamérenim na zvySovani
Urovné fizeni prostrednictvim rozvoje lidskych zdrojd pfi respektovanf dil¢ich
specifik v organizacich prdmyslu, stavebnictvi a zdravotnictvi. Vystupem téchto
projektl jsou metodické materily, ovérené v probéhu realizace projektu ve
vybranych predstavitelich téchto sektord, t.j. prdmyslovych podnicich, staveb-
nich firméach a nemocnicich.

Management a rozvoj lidskych zdrojio v ceskych
podnicich pro jejich vyssi konkurenceschopnost

Projekt se zaméril na feseni skutecnosti, Ze ceské podniky maji v rozhoduijici
vétsiné 1épe ¢i hlre formulovéanu svoji strategii, ale maji problémy s jejim
napliovanim, nebof pfijaté strategické cile vyzaduji zmény ve firemni kulture.
Jde o zmény, jejichZ nositelem jsou zaméstnanci a které prinaseji zvySovani
jejich odbornych znalosti, dovednosti, ale predevsim postojd. Metodika pro-
jektu se nezaméfila na vyvoj novych metod zapojovani lidi, ale na jejich efek-
tivni vyuZiti v uceleném postupu v primyslovém podniku. Zakladem je uplat-

néni procesniho tréninku skupin.

The project focussed on increasing knowledge and prac-
tical experience with modern concepts and approaches
to corporate governance with the aim of meeting Euro-
pean standards on corporate governance in the Czech
Republic. Specific output consisted in the support

of the Czech Institute of Directors by drawing up its
development strategy, in the definition and develop-
ment of standards for corporate governance, and other
methodological tools for the propagation of informa-
tion and training of Board members. Within the con-
text of the project a modular training programme was
developed along with many training materials for the
key topics of corporate governance, reflecting the cur-
rent level of knowledge and approaches in the OECD
countries, as applied to corporate governance. At the
same time, crucial work relations were created with
subjects interested in corporate governance, and spe-
cialist training and consultancy capacity for the area

of corporate governance in two Czech training firms was
methodically reinforced.

Implementation of corporate governance training

The project complemented and expanded the develop-
ment of standards and training activities implemented
within the context of the previous project, Training in
Corporate Governance. It concentrated on enforcing
European standards pertaining to corporate governan-
ce in a Czech environment. A concrete result was

the strengthening of specialist training and consultancy
capacity in 6 Czech training firms, including univer-
sities and business schools in various regions of the
Czech Republic, and the creation of a specialist backup
and network for the dissemination of the standards,
principles and methods of corporate governance
applied in the OECD countries. The key outputs of the
project have been following: a set of 20 training mo-
dules for crucial themes of corporate governance in
Czech and English versions, a comprehensive training
methodology for the implementation of modular trai-
ning programmes on corporate governance for various
target groups, a competency profile of Boards mem-
bers, including a code of ethics and a set of training
materials for distance learning in corporate
governance.



1 3 Programmes for industry,
. construction and health care

The year 2000 saw the completion of several projects
focussing on raising the level of management by means
of human resource development while respecting the
sectional specifics in organisations of industry, the
building trade and health care. The output of this
project comprised methodical materials, verified during
the course of the realisation of the project in selected
representatives of these sectors, i.e. industrial
business, construction companies, and hospitals.

Management and Human Resource Development
in Czech Enterprises for Higher Competitiveness

The project focussed on resolving the fact that Czech
business have largely, for better or worse, formulated
their strategy, but have problems implementing it since
the strategic aims accepted require changes in company
culture. These are changes borne by the employees and
which bring with them an increase in the employees’
specialist knowledge, but above all attitude. The metho-
dology of the project did not aim at developing new
methods of involving people but at their effective use

in an efficient procedure in an industrial business.

The basis is the enforcement of process management
training of groups.

Management and Human Resource Development
in Czech Construction Companies

The aim of the project was to incorporate into a model
of human resource development in a construction com-
pany experiences from the implementation of an ef-
fective system of management and development of hu-
man resources in selected analogous firms, i.e. a model
which best offers measurable results of human re-
source development, practice, competence and perfor-
mance, and at the same time is in accordance with
strategic management. The project team developed
amodel of change in a firm comprising three circles

- strategic, organisational, and human. A methodology
was created by the project for the creation of a more
effective system of management and development of
human resources reacting to the current situation in

Management a rozvoj lidskych zdroji
v Ceskych stavebnich firmach

Cilem projektu bylo modifikovat do modelu rozvoje lidskych zdrojd ve staveb-
ni firmé zkuSenosti z implementace Gcinnéjsiho systému fizeni a rozvoje lid-
skych zdroj0 ve vybranych obdobnych firmach, to znamena takového mode-
lu, ktery co nejlépe poskytuje méfitelné vysledky rozvoje lidskych zdrojd, pra-
xe, kompetenci a vykonu, a soucasné je v souladu se strategickym fizenim.
Projektovy tym vyvinul model zmény firmy, skladajici se ze tii okruhd — stra-
tegického, organizacniho a lidského. Projektem byla vytvorena metodologie
pro vytvareni efektivnéjsiho systému managementu a rozvoje lidskych zdrojd
reagujici na soucasnou situaci v ¢eskych stavebnich firmach, kterd napomUze
zvysit profesionalni kompetence vzdélavacich a poradenskych firem na trhu

téchto sluzeb v CR.

s veo

Personalni a administrativni Fizeni
— program pro vrcholové vedeni podnikd

Obsahem projektu bylo zpracovani a ovéfeni poradensko-vzdélavaciho
know-how, které pomdze vrcholovym manazerdm nastartovat Zzédouci zmény
v podnicich prostfednictvim programu nezbytnych znalosti a dovednosti pro
efektivni zmény procesd personalniho a administrativniho fizeni. Vystupem je
tréninkova a poradenska ucebni pirucka jako zaklad pro implementacni akti-
vity vrcholovych manazer( i trenér( a konzultanty v oblasti personalniho fi-
zen.

Rozvoj lidskych zdroji v nemocnicich

Projekt navazuje na pilotni projekt zaméreny na rozvoj manazerd na lidskych
zdroj0 v ceskych nemocnicich, jehoZ vystupem byla metodologie pro zménu
postojd a chovani manazer( nemocnic v oblasti fizeni a rozvoje lidskych zdro-
jO ve vazbé na strategické fizeni nemocnice. Vystupy navazného projektu
zahrnuji metodologii zmén vedoucich ke zvySeni Grovné Fizeni a konkurence-
schopnosti nemocnic prostrednictvim procesniho fizeni na Urovni klinik, zvy-
Seni autonomie klinik véetné zapojeni vétsiho poctu zaméstnancd do prebirani
zodpovédnosti jednotlivci a ke zménam pracovnich skupin na autonomni
tymy s cilem zlepseni ekonomickych vysledkd klinik pfi zvysujici se Grovni po-
skytované zdravotni péce.



Podpora inovaci prostrednictvim spoluprace
podnikd s vysokymi Skolami

Projekt by mél napomoci zlepseni konkurenceschopnosti prdmyslovych pod-
nikd zvysenim Ucinné spoluprace vysokych skol s podniky v oblasti transferu
vysledkd vyzkumu. Projekt navrhuje programy, které maji podnitit podniky
a vysoké Skoly k tomu, aby rozvinutim spoluprace skloubily silné stranky
a cile obou téchto sektord. Byly identifikovany prekazky branici této spolu-
praci a navriena dvé schémata k realizaci vzajemné spoluprace: na podpo-
ru konkrétnich vyzkumnych projektd iniciovanych komer¢nimi institucemi
a na vytvoreni jednotky pro zprostfedkovani spoluprace vysokych skol s pod-
niky (MATCH MAKING UNIT).

Promoting Innovation through University
- Enterprise Co-operation

The project should help improve the competitiveness of
industrial businesses by increasing the effective co-ope-
ration of establishments of universities with businesses
in the sphere of the transfer of the results of research.
The project proposes programmes which are aimed at
encouraging businesses and places of universities in
such a way that by developing co-operation they
articulate their strong sides and the aims of both of
these sectors. Barriers were identified preventing this
co-operation and two schemes were proposed for the
realisation of mutual co-operation: for the support of
concrete research projects initiated by commercial
institutions, and for the creation of a unit for mediation
of the co-operation of universities establishments with
business (MATCH MAKING UNIT).

Czech construction firms which will help improve the
professional competence of training and consultancy
firms on the market for these services in the Czech
Republic.

Personnel Management in Human Resource
Management: Top Managers Training Programmes

The contents of the project involved the processing and
verification of consultancy-training know-how which will
help top managers inaugurate the required changes in
businesses by means of a programme of essential
knowledge and skills for effective changes to the
processes of personnel and administrative manage-
ment. The project output is a training and consultancy
teaching manual as the basis for implementation
activities of top managers and trainers and consultants
in the sphere of personnel management.

Human Resource Development in Hospitals

The project is linked to the pilot project focussed on the
development of managers of human resources in Czech
hospitals: The project output was a methodology for

a change of attitude and the conduct of managers of
hospitals in the sphere of management and develop-
ment of human resources linked to the strategic mana-
gement of a hospital. Output linked to the project
includes a methodology of changes leading to a raised
level of management and competitiveness of hospitals
by means of process management on the level of clinics,
increased autonomy of clinics including inclusion of

a larger number of employees in selecting the responsi-
bilities of individuals, and changing working groups
into autonomous teams with the aim of improving the
economic results of the clinics while raising the level of
health care provided.






PRIPRAVA NA EVROPSKY SOCIALNI FOND

Preparations for the European Social Fund

NVF se opét vyznamné podilel na ¢innostech a projektech zamérenych na vy-
tvaFeni programovaci a implementacni kapacity CR na podporu zaméstnanosti
a rozvoje lidskych zdrojd pfi vyuzivani predvstupnich finan¢nich nastrojo EU
a ESE V tfomto rdmci poskytoval NVF odbornou pomoc Ministerstvu prace
a socialnich véci i dalsim resortGm pfi dalSim dopracovani Konzultacniho doku-
mentu pro sektor lidskych zdrojd a jeho zapracovani do Narodniho rozvojové-
ho planu. NVF je nadéle stalym clenem organd koordinujicich vyuzivani zahra-
niéni pomoci EU na piipravu CR na politiky EU v oblasti hospodaiské a socialni
soudrznosti a na vyuzivani finan¢nich néstrojd — strukturélnich fondd.

Aktivity NVF se v této oblasti sousttedily na realizaci konkrétnich projektd fi-
nancovanych zejména z programu Phare a na programovani navazujicich
nebo doplikovych projektd.

Projekt zaméreny na dopracovani narodni strategie pro rozvoj zaméstnanosti
a lidskych zdroj0 a ustaveni predvstupnich struktur pro ESF byl zahajen v fijnu
2000 ve spolupraci s Ministerstvem pro vzdélavani a zaméstnanost Spojeného
kralovstvi. NVF v prabéhu roku 2000 poskytoval technickou pomoc prislus-
nym Usekdm MPSV pfi jednénich o smlouvé z hlediska dopracovani Ukold,
vystupd, harmonogramu, rozpoctu a zpUsobu fizeni. Ocekavanymi vystupy
projektu, na nichZ se budou podilet experti NVF, jsou:

1) Strategie pro postupnou pfipravu MPSV na ESF,
2) Nérodni akéni plan pro zaméstnanost na rok 2002,
3) Revidovany operacni program pro sektor lidskych zdrojg,

4) Model pro administraci ESF v CR a posileni kapacity administrativnich
struktur.

Mezinérodni projekt na vzdélavani o ESF mél za cil zvysit informovanost kan-
didatskych zemf o politice a implementaci ESF na centrdlni i regionlni Grovni.
V ramdi projektu byl ustaven Narodni vzdélavaci institut pro ESF (NVI) v led-
nu 2000 jako soucast NVFE Kapacita NVI byla posilena na z&kladé dohody
s VSE, které poskytuje technické zazemi a dva manazery vzdélavani na ¢astec-
ny Uvazek, ktefi prosli vzdélavanim lektord o ESF v rémci projektu. Hlavnimi
vystupy cinnosti v roce 2000 byly:

1) redakce, jazykové korektura a vydani publikace ,,Privodce ESF pro kandi-
datské zemé" v nakladu 3000 vytiska,

2) organizace regionalnich seminardg,

NTF again significantly participated in activities and
projects aimed at creating the programming and imple-
mentation capacity of the Czech Republic for the uti-
lisation of EU preaccession financial instruments and
the ESF in support of employment and human resource
development. Within this context the NTF provided tech-
nical assistance to the Ministry of Labour and Social
Affairs and other departments in further work on the
Consultation Document for the Sector of Human Re-
sources and on its incorporation into the National
Developmental Plan. The NTF is a permanent member
of the hodies co-ordinating the use of EU foreign aid for
preparation of the Czech Republic for the EU policy of
economic and social cohesion and the use of financial
tools - of the structural funds.

The activities of the NTF in this sphere were concentra-
ted on realisation of concrete projects financed espe-
cially by the Phare programme, and on the program-
ming of linked or complementary projects.

The project focussing on the finalisation of a national
strategy for the development of employment and human
resources and the establishment of a preaccession
structures for the ESF was inaugurated in October 2000
in co-operation with the Department of Education and
Employment of the United Kingdom. During the course
of the year 2000 it provided technical assistance to the
appropriate sections of the Ministry of Labour and So-
cial Affairs during contract negotiations from the point
of view of the completion of the tasks, outputs, time-
table, budget and means of management. The antici-
pated project outputs on which experts of the NTF will
participate, is:

1) A strategy for the gradual preparation of the Ministry
of Labour and Social Affairs for the European Social
Fund,

2) a National Action Plan for Employment for
the year 2002,

3) a revised operational programme for the sector
of human resources,



4) a model for administration of the ESF in the Czech
Republic and reinforcement of the capacity of the
administrative structures.

The international project for education regarding the
ESF aims at increasing the information available to
candidate countries regarding the policy and imple-
mentation of the ESF at a central and regional level.
Within the context of the project the National Training
Institute was established for the ESF (NTI) in January
2000 as a part of NTF. The capacity of the NTI was ex-
panded on the basis of an agreement with the University
of Economics, Prague which provided the technical
backup and two part-time training managers, who
undertook training of tutors regarding the ESF within
the context of the project. The main project outputs in
the year 2000 was:

1) the editing, linguistic emendation and publication
of the “Guide to the ESF for Candidate Countries”
with a print run of 3,000,

2) the organisation of regional seminars,

3) active partici-pation in the activities of the network
of NTIs in candidate countries, especially the organi-
sation of the concluding seminar in Prague,

4) drawing up of the Training Plan about the ESF for
the Czech Republic for the year, and

5) processing of an education training module for ESF
including training materials. Regional seminars were
realised in the target NUTS II regions for the pro-
gramme Phare 2000 - Northwest and Ostrava, each
for 30 participants. The seminars concentrated on
information concerning the European Employment
Strategy and the principles of the functioning of the
ESF, the foreign experience of EU countries (Spain,
Germany, the United Kingdom) and preparations
of the Czech Republic espe-cially within the frame-
work of the Phare II programme. Participants at the
seminars were mainly employees of District Offices,
Employment Offices, municipalities, social partners,
educational institutions and development agencies.
A specialised seminar for Employment Offices from
around the Czech Republic (with some 100 partici-
pants) was held in Staré Splavy from 22nd to 23rd
June 2000. The regional semi-nars were rated very
positively by participants. For this reason they are the
main point of the above Training Plan for ESF.

3) aktivni Ucast na cinnosti sité NVI v kandidatskych zemich, zejména organi-
zace zavérecného seminare v Praze,

4) vypracovani Planu pro vzdélavani o ESF pro CR na rok 2001,

5) zpracovani vzdélavaciho modulu pro ESF véetné vyukovych material0.

Regionalni seminare se uskutecnily v cilovych regionech NUTS Il pro pro-
gram Phare 2000 — Severozapad a Ostravsko), kazdy pro 30 Ucastnikd. Semi-
nare byly zaméreny na informace o Evropské strategii zaméstnanosti a princi-
pech fungovani ESF, zahrani¢ni zkusenosti zemi EU (Spanélsko, Némecko,
Spojené kralovstvi) a pripravu CR zejména v ramci programu Phare II. Ucast-
niky seminérd byli zejména pracovnici okresnich Uradd, Uradd prace, munici-
palit, socidlnich partnerd, vzdélavacich instituci a rozvojovych agentur. Speci-
alizovany seminaf pro Urady prace z celé CR (asi 100 Gcastnikd) se konal ve
Starych Splavech od 22. do 23. ¢ervna 2000. Regionalni seminare byly Gcast-
niky hodnoceny velmi pozitivné. Jsou proto hlavnim bodem vyse uvedeného
Planu vzdélavani pro ESE.

Projekt ,Stanoveni Narodni strategie rozvoje a podpUrnych struktur pro SF
CF" mél za cil podpofit pipravu CR na strukturalni politiku EU a administraci
Strukturélnich fond0. V prdbéhu roku 2000 se uskutecnilo nékolik seminard
a konzultacnich navstév expertd na ESF z Irska a Skotska, které byly zaméreny
na otazky spravy ESF a implementace program0 na podporu zaméstnanosti
a rozvoje lidskych zdrojd. Ziskané poznatky prispély k pripravé grantového
mechanismu typu ESF v rdmci programu Phare 2000. Zaroven byly navazany
piimé pracovni kontakty se zminénymi partnery, ktefi nadale poskytuji know-
how ve formé vzorové dokumentace a zodpovidani konkrétnich otazek.

Cilem projektu ,Vzdélavani jako soucast pripravy na strukturalni fondy" bylo
vytvoreni udrZitelné vzdélavaci kapacity v regionech pro oblast SF a podpora
vzdélavani cilovych skupin pracovnikd verejné spravy. NVF byl v rdmci projek-
tu odpovédny za celkové vécné fizeni a koordinaci sité vzdélavacich instituci.
Projekt probihal Uspé3né a ocekavanymi vystupy jsou:

1) modulovy vzdélavaci program v¢. ucebnich materiald pro tfi zakladni mo-
duly: 1. Regiondlni a strukturalni politika EU, II. Strategické planovani a fi-
zeni projekt, I11. Financni Fizeni a verejné zakazky ,

2) rozvinutd sit vzdélavacich instituci a lektord ve vSech osmi regionech
UTsS I,

3) realizace devitidenniho vzdélavaciho programu (3 dny pro kazdy modul)
pro zhruba 1 500 vybranych pracovnikd vefejné spravy v CR.

NVF poskytoval odbornou pomoc rovnéz pfi vybéru smluvniho partnera na
realizaci navazujiciho projektu typu , Twinning" - Konsolidace narodnf strate-
gie rozvoje, jeho? cilem je podpotit pipravu CR na strukturéini politiku EU
a administraci SE. Partnerem pro tento Twinning pro oblast HSS bylo vybrano
konsorcium Spojeného kralovstvi, Francie a Irska vedené , Scottish Office".



Spolecny projekt pro MMR, MPSV a MPO navazuje na jiz béZici projekty
a vyZadoval proto fadu koordinacnich schizek k zaméreni Ukold, vystup,
harmonogramu, rozdéleni rozpoctu a zpUsobu fizeni projektu. Konecny navrh
Twinnig Covenantu byl pfipraven k predloZeni Delegaci EU.

Investicni projekty Phare pro cilové regiony NUTS Il Severozapad a Ostrav-
sko- Fond rozvoje lidskych zdroj0 maji za cil pilotni ovéfeni implementace
programu typu ESE Finan¢ni memorandum bylo podepsano v fijnu 2000. Fi-
nancni objem projektu je 4 mil. EUR (spolufinancovani 50:50). NVF poskyto-
val prislusnym Gtvarm MPSV technickou pomoc pfi vSech jednénich o imple-
mentaci programu. Program bude financovat projekty podporujici 4 prioritni
opatreni Sektorového operacniho programu pro rozvoj lidskych zdrojd (SOP
RLZ):

1) Zaméstnanost a adaptabilita lidskych zdrojd,
2) Socialni integrace a rovnost prileZitosti,

3) CeloZivotni vzdélavani,

4) Lidské zdroje v promyslu.

The project “Establishment of a National Development
and Support Structures for SF and CF” aimed to sup-
port the preparations of the Czech Republic for the EU
structural policies and administration of Structural
Funds. During the course of the year 2002 several
seminars and consultancy visits by ESF from Ireland
and Scotland were realised, which focussed on
questions relating to the administration of the ESF
and implementation of programmes for the support
of employment and development of human resources.
The knowledge obtained contributed to preparations
of the grant mechanism of the ESF type within the
framework of the programme Phare 2000. At the same
time direct working contacts were established with the
part-ners mentioned which will henceforth provide
know-how in the form of specimen documentation and
responses to concrete questions.

The aim of the project “Training as Part of Preparations
for Structural Funds” was the creation of sustainable
training capacity in the regions for SF and support of
the training for target groups of employees in public
administration. Within the context of the project the
NTF was responsible for overall technical management
and co-ordination of the network of training institu-
tions. The project has been successfully implemented
and the anticipated outputs are:

1) a modular training programme, including teaching
materials for three basic modules: I. The EU Regional
and Structural Policy, II. Strategic Planning and
Project Management, I1I. Financial Management and
Public Procurement

2) developed network of training institutions and tutors
in all eight NUTS II regions,

3) the realisation of a ninedays training programme
(3 days for each module) for roughly 1,500 selected
employees of public administration in the Czech
Republic.

The NTF also provided technical assistance in the
selection of a contractual partner for the realisation of
the linking project of the “Twinning” type - Consolida-
tion of the National Development Strategy - which aims
to support the preparations of the Czech Republic for
the EU structural policy and administration of the SF.
The partner chosen for this Twinning in the area of



Economic and Social Cohesion was a consortium of the
United Kingdom, France and Ireland led by the
“Scottish Office”.

A collective project for the Ministry of Regional Develop-
ment, the Ministry of Labour and Social Affairs and the
Ministry of Industry and Industry is linked to projects
already running and thus required many co-ordination
meetings in order to set the tasks, outputs, timetable,
division of the budget, and methods of management of
the project. The final proposal of a Twinning Covenant
was prepared for submission to the EU Delegation.

The Phare investment project for NUTS II Northwest and
Ostrava target regions - the Human Resource Develop-
ment Fund - aims to pilot verification of the implemen-
tation of the ESF type programme. The Financial Memo-
randum was signed in October 2000. The financial
volume of the project is EUR 4 million (co-financed
50:50). The NTF provided technical assistance to
appropriate sections of the Ministry of Labour and
Social Affairs in all its negotiations regarding imple-
mentation of the programme. The programme will
finance projects supporting 4 priority measures of SOP
for human resource development:

1) Employment and the adaptability of human
resources,

2) Social integration and equal opportunities,
3) Lifelong Learning,

4) Human resources in industry.



STREDOEVROPSKA INICIATIVA

Central European Initiative

Nérodni vzdélavaci fond se dlouhodobé angazuje v rdmci programu Strfedo-
evropské iniciativy na z&kladé povéfeni Ministerstvem zahrani¢nich véci. Ces-
ké republika predsedé Pracovni skupiné pro rozvoj lidskych zdrojd a vycvik,
NVF zabezpecuje ¢innost této pracovni skupiny. Cilem aktivity je spolupraco-
vat se zemémi Stredoevropské iniciativy pfi vyméné zkusenosti a poznatkd
v problematice rozvoje lidskych zdroji a napomahat tak méné rozvinutym ze-
mim v jejich dal$im rozvoji.

V roce 2000 byly podle Planu aktivit této pracovni skupiny na Iéta 2001-2 roz-
vijeny &tyfi tématické bloky zaméFené na evropskou integraci, politiku makro-
ekonomické stabilizace, pravni a ekonomické aspekty transformace vybranych
sektord a rozvoj lidskych zdrojb. V problematice téchto tématickych zaméreni
bylo usporddano 5 pracovnich seminaf pro predstavitele zemi Stredoevrop-
ské iniciativy, financovanych Ceskou republikou.

The National Training Fund has been engaged for a long
time in the programme of the Central European Initia-
tive on the ba-sis of authorisation by the Ministry

of Foreign Affairs. The Czech Republic chairs the
Working Group for Human Resource Development and
Training, and the NTF organises the activities of this
working group. The aim of the activities is to co-ope-
rate with the countries of the Central European Initia-
tive in the exchange of experience and knowledge
pertaining to the problematic of human resource
development and thus to help less developed countries
in their further development.

In the year 2000, in accordance with the plan of activi-
ties of this working group for the years 2001-2, 4 the-
matic blocks were developed focussing on European
integration, the policy of macro-economic stabilisation,
legal and economic aspects of the transformation

of selected sectors, and human resource development.
Five seminars were organised on these topics for repre-
sentatives of the countries of the Central European
Initiative, financed by the Czech Republic.



FOND AKTIVNICH OPATRENI TRHU PRACE

Pro-Active Labour Market Intervention Fund

Hlavni Gkoly PodpUrné jednotky PALMIF v roce 2000 byly zejména:
The main tasks of the PALMIF Support Unit in the year 2000 were above all:

The successful implementation of the PALMIF pro-
jects undertaken within the context of the programme
Labour Market Development, closure of the projects
and achievement of the planned results respecting the
condition of effective use of Phare resources allocated
for these projects implementation.

Opening of the programme Promoting Employ-
ability/Employment measures and the solution of
methodological and organisational issues concerning
the implementation of the programme.

Further enhancement of the co-operation between
the NTF, the Ministry of Labour and Social Affairs of the
Czech Republic - Employment Services Administration,
and District Labour Offices, in the management of the
implementation of PALMIF projects

4 1 The Implementation of the PALMIF
= I projects

The PALMIF projects, implemented within the frame-
work of the programme Labour Market Development,
were implemented from May 1998 to December 2000.

31 projects were launched of which there were two expe-
rimental supra-regional projects and 29 local projects.
The implementation of three of the local projects was
terminated prematurely, after the mutual agreement

of the participating parties, discussed and approved by
the PALMIF Steering Committee. The other projects have
been completed.

Supra-regional experimental projects

The principal condition for conducting these suprare-
gional projects is that they must be implemented on

a territorial scale exceeding 3 districts and, at the same
time, they must serve as a vehicle for testing a new

Uspé&sna implementace projektt PALMIF, realizovanych v ramci programu
Rozvoj trhu prace, jejich uzavieni a dosazeni planovanych vysledkd pri Gcel-
ném a efektivnim vyuZiti prostfedkd Phare, poskytovanych na realizaci téchto
projekt0.

Zahéjeni programu Podpora pracovniho uplatnéni a opatieni na pod-
poru zaméstnanosti a dofeseni metodickych a organizacnich otazek, spoje-
nych s implementaci tohoto programu.

Dalsi prohloubent spoluprace mezi NVFE MPSV CR — Sprava sluzeb za-
méstnanosti (SSZ) a Urady préce pfi fizeni implementace projektd PALMIF

4 | Realizace projektd PALMIF

Projekty PALM\IF, realizované v ramci programu Rozvoj trhu prace, byly imple-
mentovany v obdobi od kvétna 1998 do prosince 2000. Celkem bylo zahéje-
no 31 projektd, z toho dva experimentalni nadregionalni projekty a 29 pro-
jektd lokalnich. Realizace tff lokalnich projektd byla po vzdjemné dohodé z0-
¢astnénych stran, projednané a schvélené Ridicim vyborem PALMIF, ukonce-
na predcasné. Ostatni projekty se uskutecnily v pIném rozsahu.

Nadregionalni experimentalni projekty

Zakladni podminkou realizace téchto projektd je jejich implementace v Gzem-
nim rozsahu tfi nebo vice okresd a zaroven aplikace nového, experimentalni-
ho pfistupu k fesenf pristup0d nezaméstnanosti. Oba realizované projekty byly
zaméreny na nésledujici cilové skupiny : mladistvi bez néleZité kvalifikace,
dlouhodobé nezaméstnani, obcané se snizenou pracovni schopnosti a absol-
venti skol.

Projekt ,SANCE — oblastni stfediska a ergodiagnostika"

Byl realizovan Kulturnim domem JUNIOR — Republikové centrum vzdélavani
v Chotébori, gestorsky Urad prace Havlickdv Brod.

Zamérem projektu bylo vytvorit tfi oblastni stfediska, spolupracujici s Centrem,
zapojit co nejvétsi pocet Gfadd prace do projektu a tak umoinit co nejvétsimu
poctu klientd Ucastnit se projektu a nasledné se uplatnit na trhu préace. Bylo
planovano proskoleni 420 osob.



V prabéhu projektu se podarilo zfidit Sest oblastnich stfedisek, zapojit do pro-
jektu 42 Uradd préace a proskolit celkem 1154 osob, z nichZ 969 (tj. 84%) na-
lezlo uplatnéni na trhu prace. Celkové vyse podpory na realizaci uvedeného
projektu cinila 150 000 EUR.

Projekt ,Védomosti a dovednosti ohroZenych skupin na trhu prace pro za-
loZeni vlastniho podniku™

Byl realizovan sdruzenim CEPAC Morava, gestorsky Urad prace Olomouc.
Zamérem projektu je pfipravit vhodné kandidaty z fad uchazecd na ,sebeza-
méstnani" zaloZzenim vlastniho podniku, resp. Zivnosti. Pfiprava se neomezuje
na pouhy vycvik, ale zahrnuje i fazi tzv. doprovodu a nésledovani, kdy CEPAC
poskytuje svym absolventdm poradenstvi a podporu pfi problémech rdzného
typu, souvisejicich se zahdjenim vlastniho podnikani.

Predpokladané vysledky — proskoleni 5 garant(, 30 lektord a 462 uchazeld
v 33 kurzech — byly vysoce prekroceny. Bylo proskoleno 5 garantd, 45 lekto-
rd a 704 uchazec v 51 kurzech. Uspésnost vyjadrend podilem uchazecd, ktef
se uplatnili na trhu préace, doséhla 66,5 % .

Lokalni projekty

V ramci uvedeného programu bylo pdvodné uzavieno 29 smluv o realizaci
lokalniho projektu PALMIFE. Z téchto projektd bylo Uspésné dokonceno v pl-
ném rozsahu 26 projektd. Na realizaci lokaInich projektd PALMIF se podilelo
celkem 22 Gradd prace.

Na vytvareni novych pracovnich mist bylo zaméreno 25 projektd, z toho 15
projektd zahrnovalo i rekvalifikacni a vzd&lavaci aktivity. Ctyfi projekty se tyka-
ly prevainé Skolicich a rekvalifikacnich aktivit, z toho jeden projekt byl orien-
tovan na vyuZiti metod bilan¢ni diagnostiky.

Pokud jde o zastoupeni obcan( znevyhodnénych na trhu prace mezi cilovymi
skupinami jednotlivych projektd, bylo pét projektd zaméreno na pracovni
uplatnéni ob¢ant se zdravotnim postizenim a dva projekty na pracovni uplat-
néni nezaméstnanych absolventd skol. Pracovni integraci extrémné rizikovych
skupin obcand (napf. obcané po léceni drogovych zavislosti, socidlné nepfi-
zpUsobivi obcané, apod.) se zabyvaly tfi projekty. Dva projekty byly zaméreny
na rozvoj a vytvareni novych pracovnich mist v sektoru socialnich sluzeb.

experimental method of solving the problems of unem-
ployment, namely that of the underprivileged groups of
individuals. Both the implemented projects were
focused on the following target groups: minors without
proper qualification, individuals long-term registered
in Labour Offices, persons with a reduced working
abilities and fresh school-leavers.

The project “CHANCE - regional centres and ergo-
diagnostics” was implemented by KD JUNIOR
institution - the national training centre in Chotéhof,
under the gestion of the Labour Office in Havlickav
Brod. The aim of the project was to establish three
regional centres co-operating with the Centre and to
involve the largest possible number of labour offices
into the project thus allowing the larger number of
clients to participate in the project and subsequently to
assert themselves on the labour market. The plan was to
train 420 persons.

During the course of the project six regional centres
were established, 42 labour offices were involved into
the project. Within the project 1,154 persons were
trained, of which 969 (i.e. 84%) managed to find em-
ployment. The total amount of subsidy for the project
implementation was 150,000 EUR.

The project “Knowledge and skills of endangered
people on the labour market” was carried out by the
association CEPAC Morava, under the gestion of District
Labour office in Olomouc.

The aim of the project expressed by the appeal “To em-
ploy oneself by setting up one s own business” was to
prepare suitable training candidates.

The project consisted of several stages starting with the
selection of the candidates, following by training in
order to acquire the necessary theoretical knowledge.
The most important part of the project was the so-called
guidance when the participant who has completed the
course prepared the actual launch of his/her own
business (3-6 months).

Based on the contract, the plan was to train: 5 mentors,
30 lecturers, 462 applicants in 33 courses. Based on the
data of the implementing entity the actual figures were
as follows: 5 mentors, 45 lecturers and 704 attendants
in 51 courses.The success rate for the period under
evaluation reached 66,5%.



Local projects

Within the stated programme, a total of 29 contracts on
extending subsidies for the purpose of the implemen-
tation of local PALMIF projects were concluded.
Altogether, twenty-two Labour Offices were involved

in the implementation of these 29 projects. Twenty-five
projects were focused on creating new jobs, of which

15 included also requalification and training activities.
Four projects focused primarily on training and
requalifications activities, including one project focused
on the use of methods of balancing diagnostics.

As for the representation of individuals underprivileged
on the labour market among the target groups of the
respective projects, five projects focuses on employment
opportunities for disabled individuals and two projects
focused especially on employment opportunities of
unemployed school-leavers. Work integration of the
groups of individuals at extreme risk (e.g. persons after
drug addition treatment, socially inadaptable indivi-
duals, ete.) was the subject of three projects. Two pro-
jects focused on the development and creation of new
employment opportunities in the social services sector.

Local PALMIF projects were implemented through
labour Offices in individual districts. Based on the
agreement signed between the Ministry of Labour and
Social Affairs of the Czech Republic - Employment
Services Administration, the National Educating Fund
and the respective specific Labour Offices, these Labour
Offices managed, monitored, checked and evaluated the
course and the results of the respective projects. All the
units involved in the management of the PALMIF
projects. i.e. Labour Offices, the National Educating
Fund - the PALMIF Supporting Unit and the Ministry of
Labour and Social Affairs of the Czech Republic - the
Employment Services Administration, put considerable
emphasis on the financial management of the project.
Throughout the project implementation, the extension
of means for covering the project expenses was subject
to and conditional upon the achievement of contractu-
ally agreed project results and compliance with the
terms and conditions of the concluded agreements.

The vouchers were systematically checked by the res-
pective Labour Office and a new payment could be effec-
ted only after he review of the results of the checking
and upon written consent by the Ministry of Labour

LokaIni projekty PALMIF byly implementovany prostfednictvim 0radd prace
v jednotlivych okresech. Tyto Urady na zakladé smlouvy, uzaviené mezi MPSV
CR - SSZ, Narodnim vzdélavacim fondem a jednotlivymi Gfady prace prova-
dély fizeni, monitorovani, kontrolu a hodnoceni prdbéhu i vysledkd prislus-
nych projektd. V3echny slozky, podilejici se na fizeni projektd PALMIF, 1j. Ora-
dy prace, Narodni vzdélavaci fond — PodpUOrna jednotka PALMIF i Minister-
stvo préace a socialnich véci CR — Sprava sluzeb zaméstnanosti, kladly zna¢ny
dOraz na financni fizeni projektu. Poskytovani prostiedkd na Ghradu nakladd
projektu bylo v celém pribéhu realizace projektu podminéno a vazano na
dosahovani smluvné dohodnutych vysledkd projektu a dodriovani podminek
uzavienych smluv. Kontrolu doklad provadél soustavné pfislusny Urad préce,
dalsi platba mohla byt poskytnuta az po ovéreni vysledkd kontroly a souhlasu
MPSV CR — SSZ. Zarover byla v celém obdobi realizace projekid i sledovéana
Uroven finandni spoluldasti realizatord projektd, jejiz prokazani bylo rovnéz
podminkou pro provedeni prevodu jednotlivych plateb.

Celkové je mozno konstatovat, Ze predpokladanych vysledkd bylo dosazeno,
v fadé pripadd byly vystupy projektd, dohodnuté v uzavienych smlouvach
o poskytnuti dotace, vyrazné prekroceny.

Podle smluv uzavienych mezi jednotlivymi realizatory projektd a prislusnymi
Urady prace mélo byt vytvoreno celkem 510 novych pracovnich mist. Skutec-
né vytvorenych mist bylo 598, co? Ize povaZovat za velmi pozitivni vysledek.
Pokud jde o rekvalifikaci a Skolenf Ucastnik( projektd, bylo cilem dosdhnout
591 skolenych. Skutecny pocet byl podle zavérecnych hodnoticich zprav jed-
notlivych projektd 2 846 Skolenych véetné 344 diagnostikovanych Gcastnikd
projektu ,,Centrum bilan¢ni diagnostiky — bilance kompetenci. Vysoce je treba
hodnotit Gcinnost Skolicich aktivit, zejména ve skupiné absolventd skol, kde
podil Ucastnikd Skolenti, ktefi nalezli pfimé uplatnéni na trhu prace, prekrocil
u nékterych projektd 60 %.

Regen( konkrétnich problémd jednotlivych projektd si vyzadalo prohloubent
monitorovacich a kontrolnich ¢innosti. Na téchto c¢innostech se podilely jak
Ofady prace, tak MPSV CR — SSZ a PJP NVF V probéhu realizace programu se
podafilo zdokonalit kontrolni a monitorovaci systém a optimalizovat formy
spoluprace mezi uvedenymi tfemi slozkami. Obzvlasté je tfeba vyzdvihnout
praci UtadG prace, ktera umoznila Uspésné dokoncit ohrozené projekty.



V prdbéhu realizace projektd PALMIF programu Rozvoj trhu préce byla véno-
vana znacna pozornost propracovani metodiky implementace a prohloubeni
a zefektivnéni spoluprace mezi Utady prace. Byla dale prohloubena a zefek-
tivnéna spolupréce mezi Urady prace, MPSV SSZ a PJP NVE K nejddleZitéjsim
Castem projektového cyklu byly usporadany pracovni seminare i instruktéze,
ziskané zkusenosti byly uplatnény pfi navrhu a pfipravé formétd jednotlivych
dokumentd pro implementaci projektd v rémci programu Podpora pracovniho
uplatnéni a opatreni na podporu zaméstnanosti. Prakticky na viech z0castné-
nych Uradech préace byl proskolen alespon jeden pracovnik — projektovy
manazer pro fizeni projektd PALMIF. Problémem, ktery déle pretrvava, je
nedostate¢na odborna a personalni kapacita Urad( prace pro tyto cinnosti.

and Social Affairs of the Czech Republic - the Employ-
ment Services Administration. At the same time, the
degree of financial participation of project implemen-
ting entities, the demonstration of which was also a con-
dition for posting the respective payments, was moni-
tored throughout the entire project implementation.

It can be stated that the assumed results were achieved;
in a number of instances the results of the projects
agreed upon in the concluded contracts on subsidy
extension were exceeded to a considerable extent

The quantified outcomes of the individual projects are
stated in a summary review. As far as the newly created
jobs are concerned, the contracts concluded between
the individual project implementing entities and the
respective Labour Offices, stipulated the establishment
of a total of 510 new jobs. The actual number of created
jobs reached 598 what can be viewed as a highly positive
result. As far as requalification and training of project
participants is concerned, the targeted figure stipulated
by the concluded agreements was 591 trained persons.
Based on the final valuation reports on the individual
projects, the actual figure is 2 846 trained persons
including 344 diagnosed participants in the project
under the title “The centre of balancing diagnostics -
competence balance”. The efficiency of training
activities, namely in the group of school-leavers where
the proportion of training participants who found
direct employment on the labour market, exceeded 60 %
in some projects.

The solution of specific problems of individual projects
resulting - to a considerable extent - from the above-
mentioned statements, required intensified monitoring
and review activities. These activities involved both the
Labour Offices and the Ministry of Labour and Social
Affairs of the Czech Republic - the Employment Services
Administration and PJP National Educating Fund.
During the programme implementation, the review and
the monitoring systems were improved and forms of co-
operation between the three above-mentioned compo-
nents were successfully optimised. We should underline
the work done by Labour Offices, which made it possible
to successfully complete projects facing serious threats
in the course of implementation.

In the course of implementation of the PALMIF projects
within the programme CZ 9705-03-01 “Labour Market
Development”, considerable attention was paid to re-



fining the methodology of implementation of the
PALMIF projects. The co-operation between Labour
Offices, Ministry of Labour and Social Affairs of the
Czech Republic - the Employment Services Administra-
tion and PSU National Training Fund was further
intensified and made more efficient. Working seminars
or in-service trainings were held on the most important
parts of the project cycle and the acquired experience
was used during the preparation of the draft and
formats of the individual documents for the project
implementation within the framework of the CZ 9902-02
programme. Virtually in all the participating Labour
Offices, there was at least one official who underwent
the training and became the project manager for
PALMIF projects management. The permament problem
are the lack of staff experienced in project management
and limited capability of Labour offices staff.



PROGRAMY SOCIALNI OCHRANY

Social Protection Programmes

5 ‘I SWIF - Narodni fond socialnich
0 iniciativ

V roce 2000 byly ukonceny viechny projekty tretiho kola SWIF. Poté nasledo-
valo zhodnoceni celého 3. kola a vyhodnoceni metodiky a pilotni projektové
supervize. VSechny vSeobecné cile, zdméry a vystupy vSech 46 projektl byly
naplnény. Vysledkem realizace projektd jsou nové vytvorena zafizeni posky-
tujici socialni sluzby, nové sluzby zavedené do praxe a vétsi pocet klientd, ktefi
existujicich sluzeb vyuzivaji. Srovname-li 3. kolo s koly predchazejicimi, zjistu-
jeme, Ze se zvéfsil podil projektd orientovanych na klientelu nachazejici se
v obtiZné situadi, kterou neumi sama Fesit (lidé bez pfistfesi a bez domova, pfi-
chozi z vykonu trestu, migranti, lidé bez ukonceného zékladniho vzdélani
atp.). Uskutecnil se i vétsi pocet projektd orientovanych na vzdélavani a vycvik
jak sociélnich pracovnikd tak i dobrovolnych pracovnikd, ktefi pdsobi v soci-
alnich sluzbach.

V poloviné roku 2000 vyslo doposud posledni ¢islo bulletinu SWIF. Tento
zpravodaj predstavoval projekty SWIF i dalsi aktivity jednotky Programd soci-
alni ochrany.

s vz

Vyhodnoceni Zadosti o dotace ze statniho
rozpoctu na rok 2001

MPSV poskytuje dotace nestatnim neziskovym subjektdm (tj. obanskym
sdruZenim, humanitarnim organizacim cirkvi, obecné prospésnym spolecnos-
tem a fyzickym osobam), které provozuji verejné prospésnou cinnost v oblasti
socialnich sluZeb urcenych obcandm, ktefi se nachézeji v socialni nouzi.
Celkovym cilem projektu bylo posouzeni predloZenych 7adosti o dotaci na rok
2001 a navrh na pridéleni dotace. NVF poskytl persondlni a technickou pod-
poru pii posuzovani predloZenych standardizovanych Zadosti o dotaci na rok
2001 a vypracovavani navrhu na pridéleni dotaci. Celkem bylo posouzeno asi
950 7&dosti o dotaci. Rozhodovani o konecném vybéru Zadosti a vysi dotace
bylo v rukou MPSV.

5 1 SWIF - Social Welfare Initiative
. Fund

In the year 2000 all the projects were completed of the
third round of SWIF. The evaluation then followed of the
3rd round and evaluation of the methodology and pilot
project supervision. All the general aims, intentions
and output of all 46 projects were achieved. The results
of realisation of the projects are newly created facilities
providing social services, new services introduced into
practice, and a larger number of clients using the
existing services. If we compare the 3rd round with the
previous rounds we find that the share of projects
oriented on clients who find themselves in difficult
situations which they do not themselves know how to
resolve (people without shelter or homeless, people re-
entering the world having served a prison sentence,
migrants, people with unfinished basic education, etc.)
increased. A larger number of projects was realised
oriented on the education and training both of social
workers and voluntary workers operating in the social
services.

In the middle of the year 2000 the last issue to date of
the SWIF bulletin came out. This newsletter introduces
the SWIF projects and other activities of the Social
Protection Programmes unit.

Evaluation of grants from the state budget
for the year 2001

The Ministry of Labour and Social Affairs offers grants
to non-governmental, non-profit-making organisations
(i.e. civil associations, humanitarian church organi-
sations, generally useful companies and physical
persons) which publicly operate beneficial activities in
the sphere of the social services designed for persons
finding themselves in social crisis.

The overall aim of the project was the evaluation of the
applications submitted for a grant for the year 2001 and
to propose the allocation of grants. The NTF provided



personnel and technical support in the evaluation of
the standardised applications submitted for a grant for
the year 2001 and the compiling of a proposal for the
allocation of grants. Some 950 applications for a grant
were evaluated. The decision on the final selection of
applications and level of grant was in the hands of the
Ministry of Labour and Social Affairs.

Audit of the quality of care of institutions directly
managed by the Ministry of Labour and Social Affairs.

The purpose was to audit and evaluate the quality of
care provided in institutions in accordance with the
proposed principles of reform of the social services:
social independence and the autonomy of the client,
respect for the client and their rights, and participation
of the client in the process of decision making. The
methodology of monitoring and evaluation is aimed at
the quality of care provided. The first specific aim of the
project was to ascertain at what qualitative level the
services are provided in the individual institutions
managed by the Ministry of Labour and Social Affairs.
A further aim was the creation of a general methodology
of monitoring and evaluation of residential services.
The meaning of evaluation is not limited to checking but
involves support of the further development of the
service. In the year 2000 the first version of the metho-
dology was proposed which was tested on a pilot basis
in the first three institutions of social care directly
managed by the Ministry of Labour and Social Affairs.
During the course of the year 2001 the methodology will
be modified on the basis of experience acquired from
this evaluation and applied in the other eight institu-
tions of the Ministry of Labour and Social Affairs.
Subsequently a general methodology for the evaluation
of the quality of services provided by the institutions
will be drawn up.

Support for the activities of the working groups
and their co-ordination in the creation of standards

of quality of the social services

The aim of the project was the support of activities of
the working groups and their co-ordination in the crea-
tion of standards of social services within the context of
a system ensuring their quality. The standards created
are the basis of a system ensuring quality, usefulness
and effectiveness of the social services and their control.

Audit kvality péce Gstavd pfimo fizenych MPSV

Ucelem projektu je audit a hodnocent kvality poskytované péce v Ustavech
v souladu s navrhovanymi principy reformy socialnich sluZeb: socialni nezavis-
lost a autonomie klienta, respekt ke klientovi a jeho pravdm, Gcast klienta na
procesu rozhodovani. Metodika monitorovani a hodnocenf je zaméfena na
kvalitu poskytované péce. Prvnim specifickym cilem projektu bylo tedy zjistit,
na jaké kvalitativni Grovni jsou poskytovany sluzby v jednotlivych Ustavech
fizenych MPSV. DalSim cilem projektu je vytvoreni obecné metodiky monito-
ringu a hodnoceni pro rezidendni sluzby, pficemz smyslem hodnoceni neni
kontrola samotnd, nybrZ podpora dalsiho rozvoje sluzby. V roce 2000 byla na-
vriena prvni verze metodiky, které byla pilotné odzkousena v prvnich tfech
Ustavech socialni péce piimo fizenych MPSV. V prdibéhu roku 2001 bude me-
todika na zakladé zkusenosti z téchto hodnoceni upravena a aplikovana
v dalSich osmi Ustavech. Poté bude zpracovana zprava o Urovni socidlnich slu-
Zeb poskytovanych v Ustavech socidlni péce primo fizenych MPSV. Nasledné
bude dopracovéana obecnd metodika hodnoceni kvality sluzeb poskytovanych
Ustavy.

Podpora <innosti pracovnich skupin
a jejich koordinace pfi vytvareni
standardi kvality socialnich sluzeb

Cilem projektu byla podpora cinnosti pracovnich skupin a jejich koordinace pfi
vytvareni standardd socialnich sluzeb v ramci systému zajisténi jejich kvality.
Vytvorené standardy jsou zékladem systému, zajistujictho kvalitu, uZitecnost
a efektivnost sociélnich sluzeb a jejich kontrolu. MPSV dalo podnét k vytvo-
feni 19 pracovnich skupin, které se zabyvaly tvorbou standardd pro jednotlivé
typy sociélnich sluzeb. Cleny t&chto pracovnich skupin byli zéstupci riznych
organizaci uZivateld a poskytovateld socialnich sluzeb v Ceské republice. Tato
forma partnerstvi a spolupréce pfi tvorbé standardd socidlnich sluzeb je pova-
Zovana za nezbytnou podminku Uspéchu reformy sociélnich sluzeb.

Projekt podpory Ministerstva prace
a socialnich véci Ceské republiky

MPSV navézalo spolupréci s britskym Ministerstvem pro mezinarodni rozvoj.
Tato spolupréce se realizuje formou Cesko-britského projektu s nazvem Pod-
pora MPSV pfi reformé sociélnich sluzeb a poskytuje moznost vyuzit zahranic-
nich zkusenosti a dosahnout souladu s praxi béZnou v zemich EU. Pracovnici
jednotky socialnich program0 zajistuji management projektu. Zakladnim prin-
cipem je uZivatelsky pristup k socidlnim opatfenim. Strategie projektu je struk-
turovana do fii vzajemné propojenych moduld - pilotnich projektd, jejichz vy-
stupy jsou testovany ve vybranych regionech. Prvni modul, ktery se zabyva
analyzou potreb a planovanim sluieb na mistni Grovni (mésto, povérena



obec), probiha v pilotni lokalité Pisek. Jeho cilem je rozvoj inovativnich soci-
alnich sluzeb v dané lokalité a zavedeni postup0 pro komunitni planovani.
Druhy modul pokryvajici oblast standard( kvality a systému jejich G¢inné
kontroly probiha v Olomouci. Jeho cilem je zavedeni systému standard( kva-
lity a systému udélovani licenci. Tfeti modul se zabyva analyzou cinnosti
MPSV a vytvarenim strategii (narodnich priorit socialni politiky) a s nimi sou-
visejicich podpUrnych metodickych postupl. Modul sméfuje k vytvoreni
modelu tvorby politiky a rozvoji informacni strategie pro interni a externf jed-
nani MPSV. Projekt bude realizovan aZ do Cervna 2003.

Narodni program Phare

Od zadatku roku pokracovala pfiprava twinningu Phare 1999 v oblasti bez-
pecnosti prace, ktery byl spustén v fijnu. Twinningovym partnerem je Ni-
zozemi ve spolupraci se Velkou Britanii.

Dale pokracovaly prace na dvou projektech Phare 2000, tj. ddchodova re-
forma a bezpecnost prace.

Bylo zahajeno programovani Phare 2001, kde ma MPSV dva projekty
v oblasti rovnych prileZitosti pro muze a Zeny a koordinace socialniho za-
bezpeceni.

NVF poskytuje technickou pomoc pfi programovani a dalSich krocich pro-
jektového cyklu a je také koordinatorem investi¢nich casti projektd (nakup
techniky pro systém socialniho zabezpedeni a bezpecnosti prace).

52 Consensus

V Unoru skoncil program Consensus 1, pro ktery byl NVF sekretaridtem Na&-
rodni fidici komise a pokracovala priprava 4 ceskych projektd v ramci progra-
mu Consensus |11, pro které NVF poskytuje technickou pomoc MPSV. Jedna
se o projekty v oblastech koordinace socialniho zabezpecent, socialniho dia-
logu, pfipravy na Evropsky socidlni fond a bezpecnosti a ochrany zdravi pfi
praci. Vsechny 4 projekty se budou realizovat formou twinningu a budou
zahdjeny v roce 2001.

Dalsi aktivity

V roce 2001 budou ve spolupraci s MPSV realizovany projekty ,,Projekt pod-
pory hodnoceni kvality socidlnich sluzeb, ,Projekt podpory zmén v pribéhu
dotacniho fizeni MPSV ve vazbé na reformu socilnich sluzeb a reformu ve-
fejné spravy"”, ,Kontrola kvality poskytovanych socialnich sluzeb u pfijemc0
dotaci ze statniho rozpoctu" a ,Zapojeni neziskového sektoru (socialni oblast)
do pfipravy na evropsky socialni fond prostfednictvim programu Phare 2000
v pilotnich regionech NUTS Il Ostravsko a Severozapad".

The Ministry of Labour and Social Affairs provided the
impetus for the creation of 19 working groups which
concerned themselves with the formation of standards
for individual types of social services. The members of
these working groups were representatives of various
organisations of users and providers of social services
in the Czech Republic. This form of partnership and co-
operation in the creation of standards of social services
is considered to be an essential condition of the success
of the reform of social services.

Project for the support of the Ministry of Labour and
Social Affairs of the Czech Republic

The Ministry of Labour and Social Affairs established
co-operation with the British Department for Interna-
tional Development. This co-operation is realised in the
form of a Czech-British programme entitled Assistance
to Ministry of Labour and Social Affairs, which offers
the possibility of using foreign experience and achie-
ving accord with the practices current in the countries
of the EU. Employees of the social programmes unit are
responsible for project management. The basic prin-
ciple is user access to social measures. The strategy of
the project is structured into three mutually connected
modules, pilot projects whose output is tested in selec-
ted regions. The first module, which is concerned with
the analysis of needs and the planning of services on a
local level (city, authorised municipality), took place in
the pilot location of Pisek. Its aim is the development of
innovative social services in the locality in question and
the introduction of procedures for community plan-
ning. The second module covers the sphere of stan-
dards of quality and the system of their effective control
and is underway in Olomouc. Its aim is the introduction
of a system of standards of quality and a system of al-
location of licences. The third module is concerned
with the analysis of the activities of the Ministry of
Labour and Social Affairs and the creation of strategies
(national priorities of social policy) and subsidiary
methodological approaches linked to these activities.
The module focuses on the creation of a model for the
creation of policy and the development of an infor-
mation strategy for the internal and external dealings
of the Ministry of Labour and Social Affairs.

The implementation of the project will continue

till June 2003.



Phare National Programme

Preparations have continued since the beginning of the
year on the Phare 1999 twinning project in the sphere
of safety at work, which was initiated in October.

The twinning partner is Netherlands in co-operation
with Great Britain.

Work continued on 2 projects of Phare 2000, i.e.
pension reform and safety at work.

The programming was inaugurated of Phare 2001, in
which the Ministry of Labour and Social Affairs has

2 projects in the sphere of equal opportunities for men
and women and the co-ordination of social security. The
NTF provided technical assistance in programming and
other steps of the projects cycle and is also co-ordinator
of the investment parts of the projects (purchase of tech-
nology for the system of social security and safety at work).

52 Consensus

In February the programme Consensus II ended for
which the NTF was secretariat of the Interinstitutional
Reform Committee , and preparations are continuing of
4 Czech projects within the context of the programme
Consensus III, for which the NTF provides technical
assistance for the Ministry of Labour and Social Affairs.
These are projects in the sphere of the co-ordination of
social security, social dialogue, preparations for the
European Social Fund, and Health and Safety at Work.
All 4 projects will be realised in the form of twinning
and will be inaugurated in the year 2001.

Other activities

In the year 2001, in co-operation with the Ministry of La-
bour and Social Affairs, the projects “Support of the
evaluation of the quality of social services”, “Support of
changes in the course of grant management of the Mi-
nistry of Labour and Social Affairs linked to reform of
the social services and reform of public administrati-
on”, “Control of the quality of the social services provi-
ded in the case of recipients of grants from the state
budget”, and “Incorporation of the non-profit-making
sector (the social sphere) into preparations for the Euro-
pean Social Fund by means of the Phare 2000 program-
me in pilot NUTS II regions of Ostrava and the Northwest®.



REFORMA VEREJNE SPRAVY

Public administration Reform

Projekt Phare - Systémy rozvoje lidskych zdroji
ve verejné spravé

V roce 2000 realizoval mezinarodni tym pod vedenim NVF projekt, zaméreny
na rozvoj lidskych zdrojd ve verejné spravé. Tym byl slozen z odbornikd
z evropskych institutd verejné spravy (EIPA — evropsky institut, CSC — britsky
institut, INA —portugalsky institut, VAB — rakousky institut) a z ceskych odbor-
nikd v oblasti personalniho fizent, tvorby vzdélavaciho systému i vzdélavacich
programd.

Cilem projektu bylo efektivné podpofit Usili a programy vlady zamérené na
reformu systému vefejné spravy a obzvlasté pak na Fizeni a rozvoj lidskych
zdrojU ve vefejné sprave.

Cely projekt byl realizovan v prabéhu 11 mésicd v roce 2000. Prestoze byly
cile projektu podle stanoveného zadani velmi ambiciézni, projektovy tym se
snazil udélat maximum pro jejich napInéniiv tomto kratkém ¢asovém obdo-
bi, coZ bylo obzvlasté pfi praci v mezinarodnim prostfedi velmi naro¢né.
Realizaci projektu a jeho napojeni na aktualni déni ve vefejné spravé velmi
napomohla Uzka kooperace se zadavatelem projektu, odborem pfipravy pra-
covnik Gseku pro reformu MV CR. V pribéhu roku se do projektu zapojil
té7 odbor statni sluzby, nové vytvoreny na Ufadu vlady. Kvalité vystup@ pfi-
spély cenné a kvalifikované pripominky clend poradniho sboru projektu.

VYSTUPY JSOU CLENENY DO TRI LOGICKYCH CELKU
1) Oblast podpory celkovému rozvoji systému

a) Névrh systému vzdélavani pracovnik( verejné spravy

b) Rizeni kvality v oblasti vzdélavani pracovnikd vetejné spravy

<) Nérodni institut verejné spravy

d) Podpora spoluprace univerzit pfi pfipravé budoucich pracovnik( verejné
spravy

e) CtyFjazyeny glosar termind z oblasti vefejné spravy

f) Seminare, studijni cesty

Phare project - Systems of human resource
development in public administration

In the year 2000 an international team under the
leadership of the NTF implemented a project focusing
on human resource development in public administra-
tion. The team was compiled of specialists from Euro-
pean Institutes of Public Administration (EIPA - Euro-
pean institute, CSC - British institute, INA -Portuguese
institute, VAB - Austrian institute) and Czech specialists
in the sphere of personnel management, the creation
of training systems, and training programmes.

The aim of the project was to effectively support the
efforts and programmes of the government aimed at
reform of the system of public administration and
especially at the management and development of
human resources in public administration.

The entire project was implemented during the course
of 11 months in the year 2000. Despite the fact that the
aim of the project, in accordance with the stipulated
terms of reference, was very ambitious, the project team
tried to fulfil it to the maximum extent even given the
limited time available. This was very demanding
especially in context international environment.
Implementation of the project and its connection to the
on-going activities in the sphere of public administra-
tion was considerably helped by the co-operation with
the project promoter , the Department of staff training
of the section for public administration reform of the
Ministry of Interior of the Czech Republic. During the
course of the year the newly created Civil service de-
partment of Government office was also involved in the
project. The quality of the project outputs was contri-
buted to by the valuable and qualified suggestions of
the advisory committee of the project.



PROJECT OUTPUTS ARE DIVIDED INTO 2) konkrétni metodiky pro personalni fizeni
3 LOGICAL PARTS

a) Minimum personélniho fizeni ve verejné spravé, kde metodiky tvofi pfi-
lohy tohoto materialu.

1) SUPPORT TO OVERALL SYSTEM DEVELOPMENT Metodika analyzy zpUsobilosti

a) A proposal for System of Training Public Admi- Metodika ziskavani a vybéru pracovnikd
nistration Staff Metodika analyzy a Fizeni mobility pracovnikd

b) Quality management in the sphere of public Metodika hodnocent pracovnikd

administration staff trainin; . P v .
8 Doporuceny personalni informacni systém

¢) The National Institute of Public Administration
d) Support for the co-operation of universities in the

3) oblast tvorby a realizace vzdélavacich programd
education of future public administration staff ) y prog

a) Navrh modulového vzdélavaciho programu pro pracovniky verejné
Spravy
b) Vstupni vzdélavani pracovnik( vefejné spravy

e) Four-language glossary of terms in public
administration
f) Seminars, study trips ) L ) 5 L
<) Modulovy vzdélavaci program pro vrcholové manaZery ve vefejné
spravé
2) SPECIFIC METHODOLOGIES FOR PERSONNEL

d) Modulovy vzdélavaci program pro fizeni lidskych zdrojo ve verejné
MANAGEMENT ) vy Prog P y ) )

spravé

a) Minimum of Personnel Management in Public

Administration, where methodologies form the
appendices of this material:

e) Skoleni pro 3kolitele — 3pickové odborniky z organ@ statni spravy

Methodology for competence analysis
Methodology for recruitment and staff selection

Methodology for mobility analysis and
management

Methodology for staff evaluation

Recommended personnel information system

3) CREATION AND IMPLEMENTATION OF TRAINING
PROGRAMMES

a) Proposed Modular Training Programme for Public
Administration Staff.

b) Inception training for public administration staff

¢) Modular training programme for top managers
in public administration

d) Modular training programme for Human resour-
ces management in public administration

e) Training for trainers - top experts from public
administration bodies



PROGRAM LEONARDO DA VINCI

Leonardo da Vinci programme

Program Leonardo da Vinci je evropsky program, zaméfeny na podporu roz-
voje kvality, inovaci a evropské dimenze v systémech a praxi pocatecniho,
dalsiho a celoZivotniho odborného vzdélavani a poradenstvi prostrednictvim
nadnarodnich projektd. Na z&kladé rozhodnuti Evropské rady vstoupil pro-
gram vloni do své druhé faze na obdobi 2000 — 2006. Ceské republika se
Uspésné zapojila do programu jiz v r. 1997 a plynule pokracuje v jeho imple-
mentaci.

Fungovéni programu zajistuje v CR Narodni agentura programu (NA), ktera
je soucésti NVF. Ridicimi organy programu jsou - Rada programu a Projektovy
Fidici vybor. Cleny obou téchto organd jsou zastupci gestorskych ministerstev
programu (MSMT a MPSV) a v Projektovém fidicim vyboru jsou dale zastou-
peny dalsi resorty a socialni partnefi.

V ramci vyzvy k predloZeni ndvrhd projektd vyhlasené Evropskou komisi ob-
drzela vlioni NA 164 n&vrh( projektd mobilit (stézi a vymén) a 79 predbéi-
nych navrhd pilotnich projektd. Néasledné NA zajistovala hodnoceni kazdého
pfedloZeného nédvrhu tfemi az ¢tyfmi nezavislymi proskolenymi experty.
Po ukonceni hodnoticiho procesu bylo Fidicim vyborem programu schvaleno
90 projektd mobilit, coZ predstavovalo zvyseni o 30 % oproti pfedchozimu
roku. V rdmci projektd mobilit se z(castiuje pracovnich stazi v zahranici vice
nez 900 mladych lidi z CR.

Procedura pro schvalovéni pilotnich projektd se v druhé fazi programu
Leonardo da Vindi liSila od prvni faze programu tim, Ze byla dvoustupriova.
Ze 79 predloZenych predbéinych névrhd projektd schvélil fidici vybor na za-
kladé vysledkd procesu hodnoceni na nérodni Grovni pro postup do dalSiho
kola 37 n&vrhd. V dalsim kole bylo predlozeno 32 konecnych navrh( projek-
t0. Po ukonceni procesu hodnoceni na nérodni a evropské Grovni EK schvdlila
6 nasledujicich pilotnich projekti:

Zapadoceska univerzita Plzen
Multimedialni vzdélavaci program on-line ke zlepseni vyroby
a informatiky malych a stfednich podnik{

CVUT Praha
Modularni kurzy — Moderni senzory

The Leonardo da Vinci programme is a European
programme focussing on support for the development
of quality innovation and a European dimension in the
systems and practice of initial, continuing and lifelong
vocational training and guidance by means of transna-
tional projects. On the basis of a decision by the Euro-
pean council the programme entered its second phase
last year covering the period 2000 - 2006. The Czech
Republic has been successfully incorporated into the
programme since 1997 and is continuing with its
implementation.

The functioning of the programme is taken care of in
the Czech Republic by the National Agency Programme
which is part of the NTF. The steering bodies of the pro-
gramme are - The Programme Council and the Project
Steering Committee. Members of both these bodies are
representatives of the authorised ministries of the pro-
gramme (the Ministry of Education, Youth and Sport
and the Ministry of Labour and Social Affairs) and other
departments and social partners are represented on the
Project Steering Committee.

Within the context of the Call for proposals for projects
issued by the European Commission, the NA received
last year 164 proposals of mobility projects (placements
and exchanges) and 79 pre-proposals for pilot projects.
Subsequently the NA organised evaluation by three to
four independent trained experts of each proposal
submitted. After termination of the process of evalua-
tion 90 mobility projects were approved by the steering
committee. This amount represents an increase of 30%
against the previous year. More than 900 young people
from the Czech Republic participated in the work
placements abroad within the context of the projects.



The procedure for approval of the pilot projects in the
second phase of the Leonardo da Vinci programme
differed from the first phase of the programme in that
it was a two-level process. Of the 79 pre-proposals
submitted, the steering committee chose 37 to proceed
to the second round on the basis of results of the
evaluation process on a national level. In the next round
32 full proposals were submitted. After termination of
the evaluation process at a national and European level
the European Commission approved the six following
pilot projects:

University of West Bohemia, Plzei Develop-
ment & Piloting of Basic On-Line Traning
Courses

Czech Technical University, Faculty of Electrical
Engineering Modular Courses on Modern
Sensors

Federation of Parents and Friends of Hearing
Impaired, Prague Internet as a Potential
Source of New Employment Possibilities for
the Deaf

Czech University of Technology, Prague Conti-
nuing Education in Structual Connections

Palacky University Olomouc Training for
the European Labour Market

Czech Association of Employers in Energy
Sector European Certification in Vocational
Training for Electricity Generation and
Distribution

This result is very favourable within the context of
Europe. Furthermore the financial resources acquired
as grant support for the approved projects of Czech
institutions were higher than the resources invested in
the Leonardo da Vinci programme by the Czech Repub-
lic. In all, in the year 2000 support for the Leonardo
da Vinci programme for the projects of Czech institu-
tions exceeded EUR 3.2 million, which represents an
amount of EUR 700,000 higher than the entry contri-
bution of the Czech Republic into the Leonardo da Vince
programme.

Federace rodic0 a pratel sluchové postizenych Praha
Internet jako potencialni zdroj novych moznosti zaméstnani
pro sluchové postizené

CVUT Praha
Dalsi odborné vzdélavani v oblasti strukturalnich spojd

Palackého univerzita Olomouc
Vzdélavani pro evropsky trh prace

Cesky svaz zamé&stnavateld v energetice
Evropska certifikace odborného vzdélavani v oboru vyroby
a rozvodu elektfiny

Tento vysledek je v celoevropském srovnani velmi pfiznivy. Navic financni
prostredky ziskané jako grantova podpora pro schvalené projekty ceskych
instituci byly vy33i nez prostiedky vioZzené CR do programu Leonardo da Vindi.
Celkové v roce 2000 presahla podpora programu Leonardo da Vinci pro pro-
jekty Ceskych instituci 3,2 mil. euro, coZ predstavuje ¢astku o 700.000 euro
vy33i nei je vstupni prispévek CR do programu Leonardo da Vinci.

Kvalita projektd neustéle stoupa a zlepsuje se rovnéz schopnost instituci zpra-
covat své zaméry v oblasti odborného vzdélavani formou projektu. Vyznam-
nym pfinosem Ucasti Ceskych instituci v programu je pfistup k inovativnimu
know-how v oblasti odborného vzdélavani a ziskani praktickych pracovnich
zkusenosti v redlnych pracovnich podminkach zemi EU, jakoz i zvy3ujici se do-
vednost komunikace v cizich jazycich.

NA se v roce 2000 zaméfila nejen na poskytovani informaci o vysledcich ces-
ké Ucasti v programu vcetné monitorovani projektd v zavérecné fazi jejich
implementace, ale zejména na pfipravu ceskych instituci na druhou fazi pro-
gramu a na predloZeni ndvrhG projektd. Pracovnici NA vykonavali poraden-
skou, informadni a instruktazni ¢innost a pomahali vyhledavat partnerské or-
ganizace pro projekty Ceskych navrhovateld a navrhovatell projektd z jinych
zemi s vyuZitim vlastni a evropské databaze instituci.

V ramdi informacnich aktivit pro ceskou odbornou vefejnost vydala NA Kom-
pendium projektd 1995 — 1999 s charakteristikami 316 projektd programu
LdV, déle 2 pravidelné informacni bulletiny Leonardo Info a informadni letak
0 obsahu druhé faze programu a jeho jednotlivych aktivitdch. O programu
bylo publikovano 60 clankd. NA prezentovala program na 4 vystavach (z toho
se jedna uskutecnila ve spolupréci s Evropskou komisi) a jeji pracovnici vy-
stoupili s informacemi o programu na 35 seminafich. NA rovnéz pribéziné
dopliiuje a inovuje webovou stranku programu. V databézi NA je pres 3000
instituci, které jsou o programu v pravidelnych intervalech v ramci informac-
nich akci rdzného typu informovany.



V souvislosti s ukoncenim prvni faze vypracovala NA koncepci evaluace a va-
lorizace vysledkd programu Leonardo da Vinci v CR, kter4 je planovana na
obdobi r. 2000 a7 2002. Koncepce, jejimz cilem je identifikovat a zhodnotit na
narodni, regionalni a lokalni Grovni pfinosy programu Leonardo da Vinci
v odborném vzdélavani a v podpore zaméstnatelnosti, zahrnuje fadu semina-
0 a konferenci véetné zpracovani a publikace informacnich, evaluacnich
a valorizacnich zprév.

Vyznamnou udélosti programu v Ceské republice byla konference, kterou ve
dnech 2. a 3. bfezna usporéadala Narodni agentura programu. Konference
zhodnotila dosazené vysledky prvniho obdobi a rozsifila informace o zmé-
nach, pfiznacnych pro zahajovani druhého obdobi programu. Setkani se z0-
Castnilo vice nez 300 odbornikd z oblasti odborného vzdélavani a podpory
zaméstnanosti, ktefi méli moznost seznamit se s vysledky vice ne7 40 projektd
uskutecnénych ceskymi organizacemi a jejich zahranicnimi partnery s podpo-
rou programu Leonardo da Vinci. DdleZitou soucasti byla rovné7 tiskova
konference.

V listopadu 2000 usporéadala Narodni agentura ve spolupraci se Spravou slu-
7eb zaméstnanosti MPSV prvni valorizacni seminér , ZlepSovani postup0 ak-
tivni politiky zaméstnanosti v¢etné podpory zaméstnatelnosti znevyhodné-
nych osob a poradenstvi”. Byly na ném prezentovany vysledky projektd vzta-
hujicich se k tématu seminare a jednalo se o zpUsobech jejich dalsiho a Sirsi-
ho vyuiiti riznymi organy a organizacemi v CR. Viysledkem diskuse byla také
identifikace prioritnich témat pro Ucast Ceskych instituci v programu Leonardo
da Vinci z hlediska potreb a cild sektoru prace a socidlnich védi.

V roce 2000 NA rovnézZ pokracovala ve spolupraci s CEDEFOP (Evropské
centrum pro rozvoj odborného vzdélavani), a to vyslanim odbornikd z oblasti
odborného vzdélavani a trhu prace na studijni navstévy do zemi EU a uspo-
fadanim studijniho pobytu pro skupinu odbornikd EU k tematice , Evropska
dimenze poradenstvi v podminkéch transformujici se ekonomiky".

The quality of the projects is continuously increasing
and also the ability of the institutions to process their
intentions in the sphere of vocational training in the
form of a project is improving. A significant contri-
bution of the participation of Czech institutions in the
programme is access to innovative know-how in the
sphere of vocational training and the acquisition of
practical work experience under the real employment
conditions of countries of the EU, as well as increased
communications skills in foreign languages.

In the year 2000 the NA focussed not only on providing
information regarding the results of the Czech parti-
cipants in the programme, including monitoring of the
projects in the concluding phase of their implemen-
tation, but especially on the preparations of Czech
institutions for the second phase of the programme and
for the submission of project proposals. The NA staff
conducted consultation, information and instruction
activities and helped in search for partner organisa-
tions for the projects of Czech applicants and the
applicants of projects from other countries by using its
own and the European database of institutions.

In the context of information activities for the Czech
professional public the NA issued a Compendium of
Projects 1995 - 1999 with a description of the charac-
teristics of the 316 projects of the LdV programme, as
well as 2 regular information bulletins, Leonardo Info,
and an information leaflet on the contents of the second
phase of the programme and its individual activities.
Sixty articles were written about the programme. The NA
presented the programme at 4 exhibitions (of which one
was organised in co-operation with the European
Commission) and the NA staff appeared at 35 seminars
with information regarding the programme. The NA
also regularly adds to and innovates its web page
programme. In the NA database there are more than
3,000 institutions which are informed about the
programme at regular intervals within the context of
information events of various types.

In connection with termination of the first phase the NA
drew up a concept of evaluation and valorisation of the
results of the Leanoardo da Vince programme in the
Czech Republic which is planned for the period 2000 aZ
2002. The concept, whose aim is to identify and evaluate
on a national, regional and local level the contributions



of the Leonardo da Vinci programme to vocational
training and the support of employment, includes many
seminars and conferences, including the processing
and publication of information, evaluative, and
valorisation reports.

A significant event on the programme of the Czech
Republic was a conference organised by the National
Agency on 2nd and 3rd March. The conference
evaluated the results achieved of the first period and
disseminated information regarding changes charac-
teristic to the inauguration of the second period of the
programme. The meeting was participated in by more
than 300 specialists from the sphere of vocational
training and the support of employment, who had the
opportunity to acquaint themselves with the results of
more than 40 projects realised by Czech organisations
and their foreign partners with the support of the
Leonardo da Vinci programme. An important com-
ponent of the meeting was also a press conference.

In November 2000 the National Agency, in co-operation
with the Employment Services Administration of the
Ministry of Labour and Social Affairs, organised the
first valorisation seminar entitled , Improving proce-
dures of active employment policy of, including support
for the employment of disadvantaged persons and
guidance*. The results of projects relating to the theme
of the seminar were presented and their further and
more extensive use by various bodes and organisations
of the Czech Republic extensively discussed. The discus-
sion results included identification of priority themes
for the participation of Czech institutions in the
Leonardo da Vince programme from the point of view
of the requirements and aims of the sector of employ-
ment and social affairs.

In the year 2000 the NA also continued co-operation
with CEDEFOP (the European Centre for the Develop-
ment of Vocational Training), by sending specialists
from the sphere of vocational training and the labour
market on study trips to countries of the EU and by
organising study visit for a group of specialists from the
EU in the Czech Republic on the theme ,the European
dimension of counselling activities under the condi-
tions of economies in transition®.



NARODNI OBSERVATOR PRO ODBORNE

VZDELAVANI A TRH PRACE

National Observatory for vocational training
and the labour market

Narodni observator je soucasti sité obdobnych instituci v zemich stfedni a vychodni Evropy a Uzce
spolupracuje s Evropskou vzdélavaci nadaci (ETF) v Turiné, Evropskou komisi, OECD a dalSimi partnersky-

mi institucemi v zapadni Evropé.

The National Observatory is part of the network of similar institutions in the countries of Central
and Eastern Europe and closely co-operates with the European Training Foundation (ETF) in Turin,
the European Commission, the OECD and other partner institutions in Western Europe.

V roce 2000 Narodni observator preorientovala své hlavni ¢innosti na kon-
cepdni a analytickou podporu MPSV a dalSich instituci v rdmci pfipravy na
pUsobeni Evropského socidlniho fondu. Tento posun probéhl v souladu
s novym zaméfenim podpory ¢innosti zemim pred vstupem do EU ze strany
Evropské vzdélavaci nadace (ETF). Tym Nérodni observatore absolvoval fadu
Skoleni v oblasti sbéru informaci a dat pro Ucely hodnoceni a monitorovani
ESF v CR a v zahranii a zéroveti umoinil Ucast i predstaviteldm regionélnich
siti MIPSV. Narodni observator v ramci své pdsobnosti jako kontakiniho mista
ETF v CR zprostiedkovala U¢ast na mezinarodnich konferencich a seminafich
predstaviteldm statnf spravy, socidlnim partnerdm a odbornikdm z CR.

Observatof zpracovala kazdorocni zpravu Modernizace odborného vzdélava-
niv CR v anglické verzi, kterd podava prehled o politice prvotniho a dalstho
odborného vzdélavani, o aspektech financovani a legislativy, zapojeni social-
nich partnerd, vlivu bilaterdlni a multilateréini podpory ze zahranic¢nich zdrojd
a formuluje problémy rozvoje odborného vzdélavani z hlediska jeho vazeb
na trh prace. Do roku 2000 kazdorocné Observatof zpracovavala vybrané
ukazatele, které byly poskytovany pro srovnavaci analyzy ETF, tykajici se eko-
nomické aktivity skupin obyvatelstva, G¢asti na vzdélavani, odchodd studentl
pred dokoncenim 3koly a financovani vzdélavani z verejnych i soukromych
zdroj0. Vystupem v roce 2000 je Cesky preklad srovnavaci analyzy vybranych
ukazatel( zemf stfedni a vychodni Evropy a nékterych zemi EU — Kli¢ové
ukazatele (Vybrané statistické ukazatele trhu prace a vzdélavani , Key Indica-
tors"). Observatof zpracovala kratkou prehledovou informaci charakterizujici
stav pocatecniho a dalsiho odborného vzdélavani a jeho klicové oblasti (Fizent,
financovani, legislativa) vcetné zékladnich statistik Gcasti na vzdélavani a umis-
téni na trhu préace. Evropska vzdélavaci nadace vydala tento prehled pod na-
zvem Fact sheet.

In the year 2000 the National Observatory re-orientated
its main activities on the conceptual and analytical
support of the Ministry of Labour and Social Affairs
and other institutions within the framework of pre-
paration for the operations of the European Social
Fund. This shift took place in accordance with the new
focus of support for the activities of countries prior to
entry into the EU on the part of the European Training
Fund (ETF). The team of the National Observatory
underwent a high level of training in the sphere of the
collection of information and data for the purposes of
the evaluation and monitoring of ESF in the Czech Re-
public and abroad, and at the same time allowed parti-
cipation to representatives of the regional net-works of
the Ministry o Employment and Social Affairs. Within
the context of its operations as a contact site of the ETF
in the Czech Republic, the National Observatory me-
diated participation at international conferences and
seminars to representatives of the state administration,
social partners and experts from the Czech Republic.

The National Observatory prepared an annual report
entitled The Modernisation of Vocational Training in
the Czech Republic in an English version, which offered
an overview of the policy of initial and continuing voca-
tional education and training, aspects of financing and
legislation, cooperation with social partners, the impact
of bilateral and multilateral support, and formulation



of the problems of the development of vocational trai-
ning from the point of view of its links to the labour
market. Up until the year 2000 the National Observatory
annually prepared selected indicators which were pro-
vided for the comparative analysis of the ETF relating to
the economic activities of groups of the population,
participation in education, drop-outs from education,
and the financing of education from public and private
resources. The project output in the year 2000 was a
Czech translation of the comparative analysis of selected
indicators of the countries of Central and Eastern
Europe and several countries of the EU entitled Key
Indicators. Within the context of research projects the
National Observatory elaborated a short overview
characterising the state of initial and continuing
vocational training and its key areas (management,
financing, legislation), including basic statistics of
participation in education and placement on the labour
market. The European Training Foundation published
this survey under the title Fact sheet.

The National Observatory provides support to the
Ministry of Labour and Social Affairs and to other
institutions in the formulation of programming and
evaluation documents within the framework of
preparations for entry into the EU. In the year 2000 the
National Observatory co-ordinated the process of
documenting the evaluation of the development of
reform of vocational training in the Czech Republic
processed by the European Training Fund. The National
Observatory also participated in the preparation of the
Joint Assessment Paper of the Ministry of Labour and
Social Affairs and the European Commission. The
National Observatory contributed to the creation of this
material with the preparation of data relating to voca-
tional training. The National Observatory co-operated
with the Ministry of Labour and Social Affairs on the
preparation of other analytical and conceptual
documents within the context of the programming

of Phare/ESF, especially on the updating of the National
Developmental Plan of the Czech Republic and the
sector consultation document Human Resource
Development.

Narodni observator poskytuje podporu MPSV pfi formulaci programovacich
a hodnoticich dokument0 v ramci pfipravy pro vstup do EU. V roce 2000
Narodni observator koordinovala proces okomentovéani Vyhodnoceni vyvoje
reformy odborného vzdélavani v CR, zpracované Evropskou vzdélavaci nada-
ci. Dale se Observator podilela na pripravé Spolec¢ného hodnoticiho doku-
mentu - Joint Assessment Paper - MPSV a Evropské komise. K vytvoreni to-
hoto materidlu Observator prispéla pripravou podkladd tykajicich se odborné-
ho vzdélavani. Narodni observator spolupracovala s MPSV na pripravé dalSich
analytickych a koncepcnich dokument® v rdmci programovani Phare/ESF, ze-
jména aktualizaci Narodniho rozvojového planu CR a sektorového kon-
zultaéniho dokumentu Rozvoj lidskych zdroji.

V roce 2000 Observator pracovala na nasledujicich
projektech:

Cilem dvouletého projektu "LABOURatory" - ,,Metodologie predvidani
kvalifikacnich potteb trhu prace" (1999-2001) v ramci programu Leonar-
do da Vindi je vytvoreni metodického zakladu s vyuZitim zkusenosti zemi, kde
tyto systémy jiz funguji. Obsahové je projekt zaméren na porovnani existuji-
cich metod predvidani vzdélavacich potteb trhu prace, porovnani existujicich
systém0 informaci vyuzitelnych pro predvidani kvalifikacnich potteb, navrh
modelu pravidelnych projekci, ndvrhy na zdokonaleni stavajictho informacni-
ho systému a mozné zavedeni novych néstrojd monitorovani a predvidant.
V roce 2000 byla vydana ceska verze publikace ,Prognézovani potieby vzdé-
lani a odborné kvalifikace v zemich prochazejicich ekonomickou transformaci:
pouceni vyplyvajici ze zdpadoevropskych zkuSenosti" a cela fada partnerskych
prispévkd v zahranidi.

V rdmci vyzkumnych projektd je pfipravovana fada periodickych publikaci ob-
sahujicich pravidelné monitorovanf a analyzy rozvoje lidskych zdrojo v CR.
Kazdé dva roky tak vychazi publikace Lidské zdroje v Ceské republice, které
navazuje na predchozi a udriuje kontinuitu zakladnich prehledd, ukazuje
pozici CR mezi vyspélymi zemémi a analyzuje vybrané okruhy souvislosti. Kaz-
dy dil by mél byt zaméfen na jina témata, aby se tak postupné skladal plasticky
obraz vyvoje lidskych zdrojd a byly postizeny i dalsi nové se objevujici souvis-
losti. V roce 2000 probéhla tiskova konference usporadana pfi pfileZitosti
vydéni ceské verze publikace Lidské zdroje v Ceské republice a nésledné byla
vydana anglicka verze publikace.

Studie PFehled o vyzkumu odborného vzdélavani ve stiedni a vychodni
Evropé byla zpracovana na zakladé smlouvy s CEDEFOP v rémci ,Second Re-
search Report" (2000) a podporena ETF, kterd sponzorovala zpracovani pod-
kladovych prehledd za jednotlivé staty. Narodni observator pfipravila srovna-
vaci analyzu a zaroven koordinovala praci expertd z 11 zemi stfedni a vychod-



ni Evropy. Cilem projektu bylo zpfehlednit informace o vystupech vyzkum-
nych projektd a definovat bild mista a budouci priority.

Projekt Odborné vzdélavani a profesni pfiprava skupin ohrozenych so-
cialni exkluzi (2000) byl iniciovan ETF v partnerskych zemich stfedni a vy-
chodni Evropy. Studie analyzuje situaci skupin ohrozenych socialni exkluzi
a vyhodnocuje opatfeni statni politiky zaméstnanosti a vzdélavani. V roce
2000 byla zpracovana podkladové studie. ETF pfipravuje srovnavaci analyzu.

Trilety vyzkumny projekt Profesni identita: flexibilita a mobilita na evrop-
ském pracovnim trhu (FAME) je projektem (2000 — 2003) 5. ramcového
programu Evropské komise a zkouma vzdélanostni, trzni, globalni vyvojové
a podnikové faktory, pUsobici na flexibilitu a mobilitu pracovni sily a chovani
podnikd v Némecku, Velké Britanii, Francii, Ceské republice, Estonsku, Recku
a Spanélsku. V roce 2000 byl pFipraven dotaznik, proveden vybér odvétvi
a upresnéna metodika empirického Setrent.

Projekt PFiprava MPSV a Sluieb zaméstnanosti na Evropsky socialni
fond (2000) v rdmci grantu Vyzkumného Ustavu préace a socialnich véci po-
skytuje prehled o ramci fungovani Evropského socialniho fondu (ESF). Zpra-
covani studie mapuje soucasny stav piipravy Ceské republiky na ESF a speci-
fikuje naroky, které bude klast programova a implementadni faze vyuZiti ESF
na Ministerstvo prace, Spravu sluieb zaméstnanosti a Gfady prace na rdznych
Urovnich. Jsou naznac¢ena moznéa implementacni schémata pro realizaci pro-
jektd ESE

Projekt Audit kvalifikaci a dovednosti ve vybranych sektorech regionu
Severozapad (NUTS Il) byl zahajen v roce 2000 z iniciativy Evropské vzdéla-
vaci nadace. Dotaznikové podnikové Setfeni v regionu probéhne v roce 2001.
Studie se zamé¥i na prizkum pristup0 podnikd k rozvoiji lidskych zdrojd, pro-
blémy s ndborem pracovnikd, chybéjici kvalifikaci v regionu a dalsi. Tato ana-
lyza mé& napomoci regionu formulovat priority rozvoje lidskych zdrojd pro zis-
kéani financni podpory ze statnich a Evropskych prostredkd.

Zprava Komparativni studie pfechodu od pocate¢niho vzdélavani do za-
méstnani predstavuje zavérecnou zpravu studie OECD Prechod mladeze
z pocatecniho vzdélavani do zaméstnani. Komparativni studie byla vydana Vy-
borem pro vzdélavani OECD na podzim 1999 a predstavuje zavér a vyhodno-
ceni komparativniho projektu, kterého se kromé dalSich 13 zemi zGcastnila
i Ceské republika. Narodnim koordinatorem casti Ceské republiky v projektu
byl Nérodni vzdélavaci fond. V roce 2000 Observator pripravila a vydala cesky
preklad Komparativni studie, ktera bude k dispozici v roce 2001.

In the year 2000 the Observatory concentrated on
the follwing projects:

The aim of the two year project “LABOURatory” - Fore-
casting Training Needs: Comparative Analysis, Elabo-
ration and Application of Methodology (1999-2001)
within the context of the Leonardo da Vinci programme
is the creation of a methodological basis using the expe-
rience of countries where these systems are already in
operation. In terms of contents the project focuses on
a comparison of existing methods of predicting the
training requirements of the labour market, a com-
parison of existing systems of information useful for
predicting qualification requirements, a proposal for
amodel of regular projection, proposals for improving
the existing information system, and the possible
introduction of new tools of monitoring and fore-
casting. In the year 2000 the Czech version of the
publication Forecasting Education and Training Needs
in Transition Economies: Lessons from the Western
European Experience was published along with many
partner contributions abroad.

Within the context of research projects a periodical is
prepared containing regular monitoring and analysis
of the development of human resources in the Czech
Republic. Every two years the publication Human
Resources in the Czech Republic comes out which links
up with the previous issue and maintains the continuity
of the basic surveys, shows the position of the Czech
Republic in relation to the developed countries,

and analyses a selected topic. Every issue focuses on

a different theme in order to gradually build up a multi-
dimensional picture of the development of human
resources and to cover the gradual appearance of other
related phenomena. In the year 2000 a press conference
was held organi-sed on the occasion of the publication
of the Czech version of Human Resources in the Czech
Republic, and subsequently an English version was
published.

The study Research into VET in Central and Eastern
Europe was prepared on the basis of a contract with
the CEDEFOP within the framework of the Second
Research Report (2000) and supported by ETF, which
sponsored the preparation of background reviews by
individual states. The National Observatory prepared



a comparative analysis and at the same time co-ordi-
nated the work of experts from 11 countries of Central
and Eastern Europe. The aim of the project was to make
accessible and intelligible information on research
projects and to define gaps and future priorities.

The project Vocational education and training against
social exclusion (2000) was initiated by the ETF in selec-
ted countries of Central and Eastern Europe. The study
analyses the situation of groups threatened by social
exclusion and evaluates measures of state policy in the
areas of employment and training. A background report
was drawn up in the year 2000. ETF is preparing a com-
parative analysis.

The three year research project Professional identity:
flexibility and mobility on the European labour
market (FAME) is a project (2000 - 2003) of the Vth
Framework Programme of the European Commission
and resear-ches factors associated with training, the
market, global development, and business operating on
the flexibility and mobility of the work force and
conduct of business in Germany, Great Britain, France,
the Czech Republic, Estonia, Greece and Spain. In the
year 2002 a question-naire was prepared, a sample
survey carried out after designation of a methodology of
empirical investigation.

The project Preparedness of the Ministry of Labour and
Social Affairs and of Employment Services for the Euro-
pean Social Fund (2000) within the framework of a
grant from the Research Institute of Labour and Social
Affairs provided a survey of the framework of the fun-
ctioning of the European Social Fund (ESF). The study
maps out the current state of preparedness of the Czech
Republic for ESF and specifies the demands which will
be made by the programme and its implementation
phase on the Ministry of Labour, Employment Services
Administration, and employment authorities on various
levels. Possible implementation schemes are indicated
for realisation of the ESF projects.

The project Skills audit in selected sectors of the North
West region (NUTS II) of the Czech Republic was inau-
gurated in the year 2000 on the initiative of the Euro-
pean Training Fund. A survey including company
interviews will take place in the year 2001. The study
concentrates on an inquiry into the approaches of

companies to human resource development, problems
with the recruitment of employees, skills shortages in
the regions, etc. This analysis should help the region
formulate the priorities of the development of human
resources in order to receive financial support from
state and European sources.

A comparative study From Initial Education to
Working Life - Making Transition Work represents the
final report of the study conducted by the OECD on
youth transition from initial education to employment.
The comparative study was published by the Committee
for Education of the OECD in Autumn 1999 and presents
the conclusions and evaluation of a comparative project
which was participated in by the Czech Republic along
with 13 other countries. The national co-ordinator for
the Czech Republic was the National Training Fund.

In the year 2000 the National Observatory started prepa-
ration of a Czech version of the comparative study,
which will be available in 2001.



INFORMACNI SLUZBY

Information services

0O 1 Informaéni stredisko

Jednim z hlavnich pocind informacniho strediska NVF v ramci poskytovanf in-
formacnich sluzeb bylo vypracovani obsahu série Skoleni pro zaméstnance
NVF a jejich organizacni zabezpecent. Skoleni byla zaméFena na lepsi vyuiiti
stavajiciho softwarového vybaveni a elektronickych informacnich zdrojo NVF
jak pro Ucely zefektivnéni interni komunikace, tak pro individualni potfeby
jednotlivych zaméstnancd. V rdmci tohoto Skolenf byly rovnéz zpfistupnény
databéze, vyvijené a upravované v pribéhu predchoziho roku v informacnim
stredisku.

Informacdni stredisko se rovnéz podilelo na nékterych projektech vedenych
dalsimi divizemi NVF, pro néz zajistovalo informacni podporu.

Jednim z nich je projekt ESTIA, za jeho? realizaci odpovida Narodni informac-
ni stfedisko pro poradenstvi (NISP). Téisté tohoto projektu spociva v interne-
tové strance odkazd na dalsi informadni zdroje na Internetu, jejichz obsahové
zaméfeni spada do oblasti vzdélavani a trhu préace. Pravé technickou realizaci
této internetové stranky se informacni stfedisko NVF na projektu ESTIA podi-

lelo.

V souvislosti se spolupraci zemi stfedni Evropy v ramci Stfedoevropské inici-
ativy (CEl) se informacni stfedisko zapojilo do Informatického projektu v ramci
pracovni skupiny pro vzdélavani CEl. Hlavnim cilem tohoto projekiu bylo
vytvoreni internetové prezentace pracovni skupiny a zaskoleni Gcastnikd pra-
covni skupiny do jejiho vyuZivani jakoZto informacniho zdroje poskytujiciho
skupiné zékladni informacdni servis. Kromé dokumentd o ¢innosti skupiny
a souvisejicich informaci, které zasazuji aktivity této konkrétni skupiny do kon-
textu cCinnosti celé CEl, je dUleZitou soudasti této internetové prezentace elek-
tronické diskusni féorum, v jehoZ ramci mohou jednotlivi Gcastnici pracovni
skupiny mezi sebou komunikovat a vyménovat si informace. S usporadanim
seminare, na némz budou uZivatelé vyskoleni v jejim pouZivani, se pocita na
zacatek roku 2001.

Kromé téchto projektd pokracovalo informacni stfedisko ve svych aktivitdch
v ramci projektd jiz drive zapocatych.

Projekt Poskytovani informaci a sluZeb clearing house v oblasti manazerského
vzdélavani probihal jako druha faze projekiu Informacniho stfediska rozvoje
managementu zapocatého v roce 1996. Projekt je zaloZen na spolupraci po-
skytovateld informacnich a knihovnickych sluzeb pro oblast ekonomiky,

9_ 1 Information centre

One of the main tasks of the information centre of the
NTF within the context of the provision of information
services was the drawing up of the contents of a series of
training sessions for employees of the NTF and overse-
eing their organisation. The training concentrated on
the improved use of existing software and electronic
information resources of the NTF, both for the purposes
of improving the effectiveness of internal communi-
cation and for the individual requirements of individual
employees. Within the framework of this training a da-
tabase was made available, and developed and modified
during the course of the previous year in the informa-
tion centre.

The information centre also participated in several pro-
jects led by other divisions of NTF for which it ensured
information support. One of these was the ESTIA pro-
ject, for which the National Information Centre for
Guidance was responsible (NISP). At the heart of this
project is an Internet page of references to other sour-
ces of information on the Internet whose contents fall
under the headings of education and the labour
market. The NTF information centre participated in the
technical realisation of this Internet page on the ESTIA
project.

In connection with the co-operation of the countries

of Central Europe within the context of the Central
European Initiative (CEI), the information centre in-
volved itself in the Informatics project within the con-
text of a working group for education of the CEI. The
main aim of this project was the creation of an Internet
presentation of the working group and training of parti-
cipants of the working group regarding its use as an
information resource offering the group a basic infor-
mation service. Apart from documents regarding the
activities of the group and related information which
places the activities of this concrete group within the
context of the activities of the entire CEI, an important



part of this Internet presentation is an electronic
discussion forum, in the context of which individuals
participating in working groups can communicate
amongst themselves and exchange information. A se-
minar will probably be organised at the beginning of
the year 2001, at which users will be trained in its use.
Apart from these projects the information centre
continued its activities within the framework of projects
already underway.

The project Provision of Information and Services of

a Clearing House in the Sphere of Managerial Training
took place as the second phase of the development

of management project of the information centre, inau-
gurated in 1996. The project is based on the co-opera-
tion of providers of information and library services for
the spheres of economics, management and commerce.
By means of an Internet portal, the magazine Mana-
gement Digest, seminars, and proactive information
marketing, information services are made available to
tutors and management consultants, managers, busi-
ness people and everyone who is involved in the sphere
of the development of management. The basis is the
professional provision of information output by means
of the effective marketing of information services. The
project output is the magazine Management Digest,

a series of three seminars, and information, research
and library services which, along with the rest of the
project output, are available on the WWW portal:
http://www.digest.cz

Within the context of the project Use of the Internet and
the Purchase of Information Resources the services
were realised of an Internet connections provider (it was
in the year 2000 that the NTF moved to another ISP and
increased the connection capacity to the Internet, inclu-
ding the expansion and improvements in the quality of
connection services to the Internet), the purchase of SW,
HW, the purchase of books, magazines, databases, and
training for users of the NTF network (MS Project 98,
Intranet I and IT and MS Outlook).

As part of the project Public Relations the NTF publis-
hed information and publicity materials and the sixth
issue of the bulletin Pro Futuro, expanded and impro-
ved its presentation on the WWW and organised other
events (round table discussion, conferences, press
conferences, etc.).

managementu a obchodu. Prostfednictvim internetovského portalu, ¢asopisu
Management Digest, seminard a proaktivniho informacniho marketingu zpfi-
stupnuje informacdni sluzby vzdélavateldm a poradcOm pro oblast manage-
mentu, manazerdm, podnikateldm a vSem, ktefi se angazuji v oblasti rozvoje
managementu. Zakladem je profesionalni poskytovani informacnich vystupd
prostfednictvim efektivniho marketingu informacnich sluzeb. Viystupem z pro-
jektu je casopis Management Digest, série tff seminar( a informacni, resersni
a knihovnické sluzby, které jsou spolu s dalsimi vystupy z projektu k dispozici
na WWW portéalu: hitp://www.digest.cz

V rdmci projektu VyuZiti Internetu a nakup informacnich zdrojd byly realizo-
vany sluiby poskytovatele pripojeni k Internetu (pravé v roce 2000 presel
NVF k jinému ISP a zvysil kapacitu pfipojeni k Internetu vcetné rozsiteni
a zkvalitnéni sluzeb pripojeni k Internetu), ndkup SW, HW, nakup knih, ¢aso-
pis0, databézi a Skoleni pro uZivatele sité NVF (MS Project 98, Intranet | a Il
a MS Outlook).

V rémci projektu Public Relations vydaval NVF publikace, informadni a propa-
gacni materidly a 6 Cisel bulletinu Pro Futuro, rozsifil a vylepsil svoji prezentaci
na WWW a déle organizoval dalsi akce (kulaté stoly, konference, TK apod.).

Informacni stredisko se rovnéZ podilelo na externich projektech, do kterych
byl NVF zapojen. Prikladem mohou byt projekty Implementace tréninkovych
program0, pro néz IS NVF pribéiné provadélo sbér dat a pfipravilo analyzu
a prehled vyslednych efektd projektd zamérenych na pfipravu pracovnik(
statni spravy a mistni samospravy na Strukturaini fondy.



9 2 Narodni informacni stredisko
& pro poradenstvi

Narodni informacni stfedisko pro poradenstvi je clenem celoevropské sité Eu-
roguidance, kterd Uzce spolupracuje s Evropskou komisi, MPSV, MSMT
a partnerskymi institucemi na poli poradenstvi v CR i v zahranif.

V roce 2000 se stfedisko prostfednictvim publikacnich aktivit zaméfilo na Sirsi
okruh poradcd z Uradd prace, vysokych skol, vychovnych poradc a dalSich
pracovnikd poskytujicich poradenské sluzby zejména mladeZi. Spoluprace na
vydani Atlas0 Skolstvi pro 27 Ceskych a moravskych okrest a mésto Praha,
mapujicich Skoly a 3kolska zafizeni v jednotlivych oblastech a regionech, zna-
menala novy zpUsob, jak oslovit vychovné poradce na Skolach. Druhé aktua-
lizované vydani prehledové publikace Informacni a poradenské aktivity zamé-
fené na odborné vzdélavani a trh prace v Ceské republice, si opét naslo své
zajemce zejména na Ufadech prace. V anglickém jazyce byly vydany rovnéi
dvé publikace o profesnim poradenstvi a vzdélavacim systému v CR. V/ breznu
2000 zacal vychazet ctvrtletnik o evropskych vzdélavacich programech Euro-
Kompas, ktery informuje o vzdélavacich prileZitostech pro mladez7 a piinasi
novinky z oblasti profesniho poradenstvi.

Na konci roku byly ve spolupraci s SSZ MPSV zahajeny préace na vzniku pub-
likace, kterd je tematicky zaméFena na planovani profesni a studijni cesty 7aka
8. a 9. rocniku zékladni Skoly. Publikace je navriena ve formé kalendare
a bude do skol distribuovéana prostfednictvim sité Ufadd prace.

Stredisko se doma i v zahranici Ucastnilo a spoluporadalo fadu akci, napf. se-
minare, porady a studentsky veletrh pracovnich prileZitosti, na kterych infor-
movalo o moznostech mezinarodni spoluprace a odbornych stazi, predstavilo
poradenskym pracovnikdm a partnerskym institucim vysledky své préce,
umoinilo prezentaci Uspésnych zahranicnich projektd, napt. Svédského pro-
jektu financovaného ESF, ktery podporuje nové pristupy v poradenské praci
s klientem, apod. Spolu s Univerzitou Karlovou stfedisko pfipravilo celostatni
seminar o distancnim vzdélavani na vysokych skolach, ze kterého vznikl sbor-
nik.

The information centre also participated in external
projects which the NTF was involved in. One example
would be the Implementation of Training Programmes,
on which the IC of the NTF regularly collected data and
prepared an analysis and survey of the resulting effects
of the projects aimed at preparation of employees of the
state administration and local authorities for the
Structural Funds.

9 National Resource Centre
<L for Vocational Guidance

National Resource Centre for Vocational Guidance is the
member of a Europewide network Euroguidance that
collaborates closely with the European Commission,
Czech Ministry of Labour and Social Affairs, Czech Mi-
nistry of Education, Youth and Sports and other partner
institutions in the field of guidance in the Czech
Republic and abroad.

In the year 2000 the centre, by means of its publication
activities, focussed on extensive communication with
counsellors from the labour offices, higher education
institutions, educational counsellors, and others provi-
ding counselling services, especially to youngsters. The
co-operation on the publication of Atlases of schools of
27 Czech and Moravian districts and the city of Prague
that are mapping schools and school establishments
in individual regions, means a new way of addressing
educational counsellors at schools.

The second updated edition of a publication summa-
rising Information and guidance activities in VET and
Labour market in the Czech Republic found again its
readers mainly at the labour offices. Moreover, two
publications on career guidance and Czech educational
system in English were released.

In March 2000 it began publishing EuroKompas, a
quarterly newsletter concerned with European training
programmes, which offers information about training
opportunities for young people and brings news from
the field of vocational guidance.

By the end of the year, a work on creation of a new pub-
lication on career planning started. The publication is
thematically focused on planning of study and career
pathways of a pupil in an 8th and 9th grade of a basic



school. It is designed in the form of a calendar and will
be distributed to schools through the network of labour
offices.

The centre participated and co-organised a row of do-
mestic and international events such as seminars, me-
etings, educational and career fairs where informed
about possibilities for international co-operation and
professional exchanges, introduced its work results to
guidance counsellors and counselling institutions, faci-
litated presentation of successful international projects,
e.g. a Swedish project financed by ESF that supported
new approaches in guidance process with clients and so
on. Together with Charles university, the centre pre-
pared a nationwide seminar on distance education at
universities, resulting in proceedings.

In February 2000, the centre under the auspices of the
European Commission and in co-operation with the
Czech Technical University, Faculty of Electrical Engine-
ering organised a seminar of the Euroguidance net-
work. The seminar was held for the first time outside
of the European Union with the participation of 40 rep-
resentatives of 19 European countries, including two
representatives of the European Commission.

In March 2000, the centre successfully submitted a pro-
ject of 1-week professional exchanges within the Leo-
nardo da Vinci programme, that will make possible for
10 Czech guidance counsellors to get international ex-
perience. This project is reciprocal, and therefore we
have also this year hosted for 2 weeks 5 counsellors
from Germany, France and the United Kingdom.

During the course of the year work successfully conti-
nued on international projects. The pilot project Over
the European Rainbow submitted by the Finnish centre
Euroguidance focuses on the multicultural aspects of
the counselling process. The result of the project is a
training module designed for the purposes of distance
training. A work group of which the centre is a member
will create an information base both for other partners
for work on the project, and for users of the training
course - counsellors.

The Swedish pilot project ESTIA (http://
www.estia.educ.goteborg.se) is one of the most succes-
sful projects of the entire Leonardo da Vinci program-
me, which 25 European countries are now part of. Its

V Unoru 2000 stredisko pod zastitou Evropské komise a ve spolupréci s elek-
trotechnickou fakultou CVUT usporadalo seminaF evropské sité Euroguidan-
ce. Seminar se poprvé v historii konal mimo clenskou zemi EU za Ucasti
40 zastupcl z 19 evropskych zemi, véetné dvou zastupcl Evropské komise.

V breznu 2000 byl v rdmci programu Leonardo da Vinci Uspé3né predlozen
projekt jednotydennich odbornych vymén, diky némuz ziska v pfistim roce
zahranicni zkusenosti deset eskych poradenskych pracovnikd. Pojekt je zalo-
Zen na reciprocité a proto jsme se v tomto roce na dva tydny ujali péti porad-
<0 ze SRN, Francie a Velké Britanie.

V pribéhu celého roku zdarné pokracovaly prace na mezinarodnich projek-
tech. Pilotni projekt Over the European Rainbow (http://rainbow.cimo.fi/)
predloZeny finskym stfediskem Euroguidance se zaméfuje na mezikulturni
aspekty poradenského procesu. Vysledkem projektu je vzdélavaci modul ur-
ceny k distancni formé studia. Pracovni skupina, jejimz je stfedisko ¢lenem,
vytvari informacni zakladnu jak pro ostatni partnery pro préci na projektu, tak
i pro uZivatele vzdélavaciho kursu — poradce.

Svédsky pilotni projekt ESTIA (http://www.estia.educ.goteborg.se) je jednim
7 nejuspésnéjsich projektd celého programu Leonardo da Vinci, do kterého je
nyni zapojeno jiz 25 evropskych zemi. Jeho vysledkem je webova prezentace,
na niz jsou podle dané jednotné struktury vystaveny a zpristupnény informace
z oblasti poradenstvi pro volbu studia a povoléni, trhu prace a vzdélavacich
systém0. Nasim Ukolem bylo pfipravit domovskou stranku o Ceské republice

(http://www.nvf.cz/estia) a zajistit jeji pravidelnou aktualizaci a provoz.

Nasim domacim i zahrani¢nim klientdm poskytujeme informacni a referencni
sluzby, které maji mezi vykonavanymi ¢innostmi vyznamné misto. Nékteré
z téchto sluzeb mohou klienti vyuZivat pfimo z nasi webové stranky (http://
www.nvf.cz/nrcg), kde byla rozsifena moznost vyhledavani podle jednotlivych
hesel v dynamické databézi, ktera cerpa z jiz diive vystaveného Prlvodce své-
tem odborného vzdélavani a trhem prace. Ve spolupraci s Narodni agenturou
programu Leonardo da Vinci se stfedisko podili na vyhledavaci a kontaktni
sluzbé pro instituce usilujici o partnerstvi v projektech.



PUBLIKACE

Publications

result is a web presentation on which information from
the sphere of guidance services for choice of study and
occupation, the labour market and educational sy-
stems, is displayed in a given unified structure. Our
task was to prepare a homepage of the Czech Republic
and facilitate its regular updating and maintenance.

We provide information and reference services to domes
-tic and foreign clients which occupies a significant
place amongst the activities undertaken. Some of these
services can clients use directly at our website (http://
www.nvf.cz/nreg), where a possibility for a keyword
search service in a dynamic database was extended.
The database draws from earlier displayed Guide
through VET system and labour market. The centre
co-operates with the Leonardo da Vinci programme Na-
tional agency in provision of search and contact service
for institutions aspiring to a Leonardo da Vinei project
partnership.

Seznam publikaci, které vydalo Narodni informacni stfedisko pro poradenstvi a Narodni observator

pro odborné vzdélavani a trh prace v roce 2000:

Alist of publications which the National Information Centre published for consultation services and
the National Observatory published for specialist training and the labour market in the year 2000:

Atlas Skolstvi okres: Bruntal, Frydek-Mistek, Jesenik, Karvind, Novy Jicin,
Olomouc, Opava, Ostrava, Prost&jov, Prerov, Sumperk, Vsetin. 1. vyd.
Brno: P. F art, 2000. 104 s. Vydano ve spolupraci s NVF — NISP.
ISBN 80-86152-18-9.

Atlas $kolstvi okrest: Ceské Budéjovice, Cesky Krumlov, Jindfichdv Hradec,
Pelhfimov, Pisek, Prachatice, Strakonice, Tabor. 1. vyd. Brno: P. F. art, 2000.
80 s. Vydéano ve spolupraci s NVF — NISP. ISBN 80-86152-20-0.

Atlas Skolstvi okresd: Plzen-mésto, Plzen-jih, Plzen-sever, Domailice, Cheb,

Karlovy Vary, Klatovy, Rokycany, Sokolov, Tachov. 1. vyd. Brno: P. F. art, 2000.
96 s. Vlydano ve spolupraci s NVF — NISP. ISBN 80-86152-21-9.

Education atlas of the districts: Bruntél, Frydek-Mistek,
Jesenik, Karvina, Novy Ji¢in, Olomouc, Opava, Ostrava,
Prosté&jov, Prerov, Sumperk, Vsetin. 1st issue Brno: P. F.
art, 2000. 104 pp. Published in co-operation with the
NTF - NISP. ISBN 80-86152-18-9.

Education atlas of the districts: Ceské Budéjovice, Cesky
Krumlov, JindFichtv Hradec, Pelhiimov, Pisek, Pracha-
tice, Strakonice, Tabor. 1st issue Brno: P. F. art, 2000.

80 pp. Published in co-operation with the NTF - NISP.
ISBN 80-86152-20-0.



Education atlas of the districts: Plzei-mésto, Plzefi-jih,
Plzen-sever, Domazlice, Cheb, Karlovy Vary, Klatovy,
Rokycany, Sokolov, Tachov. 1st issue Brno: P.F. art, 2000.
96 pp. Published in co-operation with the NTF - NISP.
ISBN 80-86152-21-9.

Education atlas. Praha. Districts 1-10. Praha-vychod.
Praha-zapad. 1stissue Brno: P. E. art, 2000. 176 pp.
Published in co-operation with the NTF - NISP.

ISBN 80-86152-19-7.

Education atlas. Specialist universities. Language
schools. Universities of the Czech Republic. 1st issue
Brno: P. F. art, 2000. 72 pp. Published in co-operation
with the NTF NTF - NISP. ISBN 80-86152-24-3.

Career Guidance at Labour Offices in the Czech
Republic. Prague: National Training Fund - National
Resource Centre for Vocational Guidance; Comp. by
Ministry of Labour and Social Affairs - Employment
Services Administration, 2000. 32 p.

Long-distance education at universities: a seminar with
international participation. Prague, 18th May 2000.
Praha: Univerzita Karlova v Praze; National Training
Fund - National Information Centre for Consultancy
Services, 2000. 119 pp. ISBN 80-7290-012-9.

Educational System of the Czech Republic. Prague:
National Training Fund - National Resource Centre for
Vocational Guidance, 2000. Leaflet.

HAVLICKOVA, Véra, aj. Prediction of the requirements of
education and specialist qualification in countries un-
dergoing economic transformation: recommendations
resulting from the Western European experience. Praha:
National Training Fund - National Observatory for

vocational training and the labour market, 2000. 39 p.

HAVLICKOVA, Véra, STRIETSKA-ILINA, Olga. Key
indicators II: vocational training and preparation in
Central and Western Europe (za roky 1995 -1998).
Praha: National Training Fund - Narodni observatof pro
odborné vzdélavani; National Information Centre for
Consultancy Services, 2000. 54 p.

Information and advisory activity concentrating on
specialist training and the labour market in the Czech
Republic. 2. aktual. vyd. Praha: National Training Fund
- National Information Centre for Consultancy Services,
2000. 212 .

Atlas Skolstvi. Praha. Obvody 1-10. Praha-vychod. Praha-zapad. 1. vyd. Brno:
P. F art, 2000. 176 s. Vydano ve spolupraci s NVF — NISP.

ISBN 80-86152-19-7.

Atlas 3kolstvi. Vyssi odborné skoly. Jazykové koly. Vysoké skoly Ceské repub-
liky. 1. vyd. Brno: P. F. art, 2000. 72 s. Vlydano ve spolupraci s NVF — NISP.
ISBN 80-86152-24-3.

Career Guidance at Labour Offices in the Czech Republic. Prague: National
Training Fund - National Resource Centre for Vocational Guidance; Comp. by
Ministry of Labour and Social Affairs - Employment Services Administration,
2000. 32 p.

Distan¢ni vzdélavani na vysokych Skolach: seminaf s mezinarodni Ucasti. Pra-
ha, 18. kvétna 2000. Praha: Univerzita Karlova v Praze; Narodni vzdélavaci
fond - Nérodnf informadni stfedisko pro poradenstvi, 2000. 119 s. ISBN 80-
7290-012-9.

Educational System of the Czech Republic. Prague: National Training Fund -
National Resource Centre for Vocational Guidance, 2000. Leaflet.
HAVLICKOVA, Véra, aj. Prognézovani potieby vzdélavani a odborné kvalifi-
kace v zemich prochézejicich ekonomickou transformaci: pouceni vyplyvajici
ze zapadoevropskych zkusenosti. Praha : Narodni vzdélavaci fond - Narodni
observator pro odborné vzdélavani a trh prace, 2000. 39 s.

HAVLICKOVA, Véra, STRIETSKA-ILINA, Olga. Klicové ukazatele I: odborné
vzdélavani a priprava ve stfedni a vychodni Evropé (za roky 1995 -1998).
Praha: Narodni vzdélavaci fond - Narodni observator pro odborné vzdélava-
ni; Narodni informacni stfedisko pro poradenstvi, 2000. 54 s.

Informacni a poradenské aktivity zamérené na odborné vzdélavani a trh prace
v Ceské republice. 2. aktual. vyd. Praha: Narodni vzdélavaci fond - Narodni
informacnf stredisko pro poradenstvi, 2000. 212 s.

Odborné vzdélavani a trh prace v roce 1999: bibliografie. Praha: Narodni
vzdélavaci fond - Narodni informacni stfedisko pro poradenstvi, 2000. 22 s.

Program Leonardo da Vinci: kompendium projektd 1995-1999. Praha: Na-
rodni vzdélavaci fond - Narodni agentura Leonardo da Vinci, 2000. 285 s.

Survey of tertiary professional/vocational education. Prague: National Trai-
ning Fund — National Observatory for VET and Labour Market, 2000. 30 p.

Proceedings of the seminar on the role of social partners in the development
of qualification standards and in the financing of vocational education and
training in the Czech Republic. Praha: Narodni vzdélavaci fond - Néarodni
observator pro odborné vzdélavani a trh prace, 2000. 88 s.

EuroKompas: ctvriletnik o evropskych vzdélavacich programech. Narodni
vzdélavaci fond — Narodni informaéni stedisko pro poradenstvi; CNA MIa-
deZ — Eurodesk. 2000- . Praha: Nérodni vzdélavaci fond - Narodnfi informacni
stfedisko pro poradenstvi; CNA Mlade? - Eurodesk, 2000. 4x rocné.



V ramci projekiu ,,Podpora strategického pfistupu k rozvoji
lidskych zdroji" vznikly tfi prirucky. Jejich cilem je poskytnout
odbornou pomoc organizacim a institucim, které se rozhodly
uvadét strategicky pristup k rozvijenf lidskych zdrojd do praxe.
Jsou to:

Regionalni aspekty rozvoje lidskych zdrojd - vybrané zkuse-
nosti a naméty

Rozvoj lidskych zdrojO v podnikatelské sfére - vybrané zkuse-
nosti a naméty

Rozvoj lidskych zdrojd v malych a stfednich podnicich - vy-
brané zkusenosti a ndméty

Within the context of the project “Support of a strategic
approach to human resource development” three ma-
nuals were written. Their aim is to provide specialist help to
organisations and institutions which have decided to intro-
duce a strategic approach to the development of human
resources into practice. These are:

Regional aspects to the development of human resour-
ces - selected experiences and themes

The development of human resources in the business
sphere - selected experiences and themes

The development of human res ources in small and me-
dium sized companies - selected experiences and themes

Specialist training and the labour market in the 1999:
bibliografie. Praha: National Training Fund - National
Information Centre for Consultancy Services, 2000. 22 p.

Program Leonardo da Vinci: Compendium of Projects
1995-1999. Praha: National Training Fund - Narodni
agentura Leonardo da Vinci, 2000. 285 p.

Survey of tertiary professional/vocational education.
Prague: National Training Fund - National Observatory
for VET and Labour Market, 2000. 30 p.

Proceedings of the seminar on the role of social
partners in the development of qualification standards
and in the financing of vocational education and trai-
ning in the Czech Republic. Praha: National Training
Fund - National Observatory for vocational training and
the labour market, 2000. 88 p.

EuroKompas: Published quarterly - European training
programmes. National Training Fund - National
Information Centre for Consultancy Services; CNA
Mladez - Eurodesk. 2000. Praha: National Training
Fund - National Information Centre for Consultancy
Services; CNA Mladez - Eurodesk.









FINANCNI ZPRAVA 2000 / Financial report 2000

ROZVAHA / BALANCE SHEET

AKTIVA / ASSETS Ké / CZK
Nehmotny investi¢ni majetek 1741 012
Intangible fixed assets

Opravky k nehmotnému IM -1 334 639
Depreciation of intangible fixed assets

Hmotny investi¢ni majetek 11 416 530
Tangible fixed assets

Opravky k hmotnému IM -8 375 465
Depreciation of tangible fixed assets

Zasoby 131 659
Inventory

Pohledavky 3 266 291
Receivables

Finan¢ni majetek 33864 010
Financial assets

Prechodné ucty aktivni 919 962
Estimated pre-paid items

UHRN AKTIV / TOTAL ASSETS 41 629 360
PASIVA / LIABILITIES Ké / CZK
Rezervni fond 143 403 686
Reserves

Hospodarsky vysledek -110 630 617
Net income

Kratkodobé zavazky 8 289 966
Current liabilities

Prechodné ucty pasivni 566 325
Estimated accrued items

UHRN PASIV / TOTAL LIABILITIES 41 629 360




VYKAZ ZISKU A ZTRAT / Profit and Loss Statement

Cinnosti / Activities

PRIJMY (K&) Celkem
INCOME (CZK) Hlavni Dopliikova Spravni Total

Main Supplementary Administrative
Pfijaté pfispévky a dotace - CR / Czech funding and subsidies: 25764 775
MPSV CR - Dotace 11 351 000 0 3535000 14 886 000
MPSV CR - dodate¢né projekty 1829 000 0 0 1829 000
MPSV CR - prispévek na program Leonardo da Vinci 8 200 000 0 0 8 200 000
M2zV CR - projekt Stredoevropskeé iniciativy 269 775 0 0 269 775
Projekty na rozvoj lidskych zdroj v podnicich a nemocnicich 580 000 0 0 580 000
Prijaté prispévky a dotace - EU: 67 731 535
EU Funds
vraceni nevyuzitych prostredku v letech 1994-2000 -30 684 858 0 0 -30 684 858
program Rozvoje trhu prace a lidskych zdroju 53991 427 0 0 53 991 427
projekty CBC 7 858 341 0 0 7 858 341
program Leonardo da Vinci, NIPS 4 494 246 0 0 4 494 246
program SWIFF 887 245 0 0 887 245
program OBSERVATORY 7 236 679 0 0 7 236 679
projekt Vzdélavaci programy - Evropske strukt. fondy 10 128 580 0 0 10 128 580
projekt Reformy verejné spravy 13819 875 0 0 13819 875
Trzby za prodané zbozi / Merchandise revenue 0 58 944 0 58 944
Trzby z prodeje sluzeb / Service revenue 1394 462 745 696 0 2 140 158
Aktivace materialu a zbozi / Raw material or merchandise revenuisation 0 38 749 0 38 749
Ostatni prijmy / Other income 6 486 720 24 138 0 6 510 858
Kurzové zisky / Foreign exchange profit 158 730 550 0 159 280
Prijmy celkem / Total Income 98 001 222 868 077 3 535 000 102 404 299

y . Ci ti / Activiti

VYDAJE (K&) innosti / Activities Celkem
EXPENDITURE (CZK) Hlavni Doplikova Spravni Total

Main Supplementary Administrative
Naklady na realizaci projektl / Project costs: 169 958 980
program Rozvoje trhu prace a lidskych zdroju 107 534 175 0 0 107 534 175
projekty CBC 5472 634 0 0 5472 634
program Leonardo da Vinci, NIPS 23 646 162 0 0 23 646 162
program SWIFF 13 404 016 0 0 13 404 016
program OBSERVATORY 4 148 982 0 0 4148 982
projekt Vzdélavaci programy - Evropskeé strukt. fondy 4 757 971 0 0 4 757 971
projekt Reformy verejné spravy 10 797 010 0 0 10 797 010
projekt Stfedoevropské iniciativy 188 250 0 0 188 250
Projekty na rozvoj lidskych zdroj v podnicich a nemocnicich 9780 0 0 9780
Prodané zbozi / Cost of merchandise sold 0 7 392 0 7 392
Uroky / Interest paid 0 89 0 89
Mzdové naklady / Wages and salaries 21 483 208
Mzdové naklady 13 334 447 389 092 2398 756 16 122 295
Naklady na socialni pojisténi 4804 275 137 325 171 378 5112978
Zakonné a ostatni socialni naklady 49776 0 198 159 247 935
Odpisy nehmotného a hmotného investi¢niho majetku 1754482 45 371 0 1799 853
Amortisation if intangible and depreciation of fixed assets
Kurzové ztraty / Foreign exchange loss 4 462 618 0 0 4 462 618
Provozni naklady / Operating expenses 14 328 000 227 725 767 051 15 322 776
Vydaje celkem / Total Expenditure 208 692 578 806 994 3535344 213 034 916
Hospodarsky vysledek pred zdanénim
Net Income before taxes -110 691 356 61 083 -344 -110 630 617
Dodateéné odvody z dané z pfijmu
Additional tax on income from prior periods 0 0 0
Hospodarisky vysledek po zdanéni
Net Income after taxes -110 691 356 61 083 -344 -110 630 617
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